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CyuacHi peanii (GyHKIIIOHYBaHHS YKpaiHCBKHX MiJAMPUEMCTB, 110 0OyMOBJICHI
TPUBAIMM BOEHHMM CTaHOM, BHMAaramTh HE JIHIIE TEPEryisiAy YIPaBIiHCHKUX
CTpateriid, ajie ¥ TpaHchopMaIlii KOPIOPaTUBHOI KYJIBTYPH SK CHCTEMH 0a30BHX
OpIEHTHPIB, IIHHOCTEH Ta MOJIeJICH TOBEAIHKH, 1110 00'€THYIOTH ITPaIlIBHUKIB HABKOJIO
CHUIBHOT METH.

Kopnoparusna kyiasTypa (1 KK) BucTymae HeBi'eMHOIO YaCTUHOIO MEXaHI13MY
e(eKTUBHOTO YIPABIIHHS MiAMPUEMCTBOM, OCKITBKY BOHA BU3HAYAE HE JIUIIE TE, 110
POOJISATH MPAIIBHUKH, & 1 SIK cCaMe BOHU 11€ peaTi3yt0Th, (OPMYI0UH € TMHUN IIHHICHUM
pocTip opraxizaiii. Bona € YWHHUKOM, 110 BIJIMBA€ HA MOTHBALIIIO, MTOBEIIHKOBI
YCTAHOBKH, MPUUHATTS PIMICHh Ta MIDKOCOOHMCTICHY B3a€EMOJIII0 B KOJICKTHBI. Y
mupHuii yac KK gopmyeThcs mMOCTYIOBO, IPYHTYIOUUCH HA YCTAJICHUX TPAIHUIIIfX,
Micii, Bi31i, @ TAKOXK 32 PaXyHOK PUTYaJliB, CAMBOJIIB Ta KOPIIOPATUBHUX TepoiB [3].

Boennwuii cran 3MiHIO€ 6a30B1 MapaMeTpH ICHYBaHHS OpraHi3alliii: OpyIIyeThCs
CTa0lIBHICTh, 3pPOCTA€ HEBU3HAUCHICThH, IIJBUIIYIOTHCSI PU3UKH JUIsI  OE3MEeKH
npaiiBHUKIB 1 Oi3Hec-mporeciB. Y Takux ymoBax KK moBuHHaA omepaTuBHO
a/IanTyBaTUCS, [0 BUMArae ii THyYKOCTi, aJallTUBHOCTI Ta 3[aTHOCTI JO IIBHJIKOI
peakiii Ha 30BHIIIHI BUKJIUKH.

Tpancdopmariisi KOPIIOPATUBHOT KYJIBTYPH IIi]] YaC BITHH € KIIFOYOBHM aCIEKTOM
KyJIBTYpHUX 3MiH y Koproparisx. Lleit acrekr Bkirodae:

1) mepexin Bin nepeBaru GopMaIbHUX HOPM JO €MIIaTii Ta COIIaJIbHOI BiJI-
IIOBI1/IaJIbHOCTI;

2) mpaliBHUKHM OYIKYIOTh BiJI KEPIBHHUIITBA TYMAaHHOCTI Ta TypOOTH MPO TXHIO
(hi3uuHy Ta EMOIIIHHY Oe3MeKy;

3) 3MiHa KaHaJiB KOMYHIKAIlll yepe3 BiajaneHy poooty [2] Ta poTalliro KOMaH/I,
110 MOTPeOy€e BHYTPILIHBbOI KOMYHIKAIIil Ta MIATPUMKHA KOMaHIHOTO AYXY;

4) apanTariis TPAAMIIHHUX MOTHBAIIMHUX MEXaHI3MiB, IepeBara BUKOPUCTAH-
HSI HeMarepiaibHUX (THYYKUM rpadik, MCUXO0J0TIYHA MIATPUMKA Ta TapaHTii mpareB-
JAIITYBaHHS ) HAJl MaTepiallbHUMU CTUMYJIAMU;

5) mocusieHHs podi Jtiepa B arMocdepi KPU30BUX YMOB;

6) MiAKpPECACHHS BaXXJIMBOCTI aKTUBHOI y4acTi KEPIBHUIITBA y MIBUIKIN ajanTa-
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1111 KOMIIaHii 10 KpU30BUX cUTyarliu [1].

[udpora Tpancdopmallisi BITUYM3HSIHOTO OI3HECY € KIHOUOBHM (PakTopoM
amantarii KK B ymMoBax BOEHHOTO CTaHy, 3a0€3leUylodH THYYKICTh uYepe3 HOBI
KOMYHIKaIlliH1 IHCTPYMEHTH, 1110 3MIHIOIOTh ClIOCOOM B3aeMOI11, 00MiHY 1H(popMaIIi€ro
Ta MIATPUMKH 3B'SI3KY MDK PO3PI3HCHUMH KOMaH1aMH, (pOopMyI0odH ii HOB1 €JIEMEHTH
[2].

KoprniopatuBHa KynbTypa BIUTMBa€E Ha BCi yNPaBIiHCHKI MPOIECH: TUTAHyBaHHS,
OpraHi3yBaHHs, MOTHBYBaHHs, KOHTPOIIOBaHHS Ta perymoBaHHs [3]. Ilig wac
BiIiHU TUTaHYyBaHHS HOCHUTH KOPOTKOCTPOKOBHM 1 THYYKHH XapakTep, OpraHizyBaHHS
BUMarae JIelieHTpaIi3allii 1 caMooprasizaiiii, MOTUBYBaHHS — €MOIIHHOI M ATPUMKH,
a KOHTPOJIIOBaHHS OIbIIIE TPYHTYETHCS Ha JOBIP1, HIXK Ha YKOPCTKOMY HATJISIAI.

Buxomsiun 3 1mporo, MM MOXKEMO BH3HAYUTH JBa OCHOBHI 3aBIaHHS IIOJ0
edextuBHOi Tpanchopmarii KK mig yac BiiiHH, SKi MamOTh MIATPUMYBaTH
CIIBpOOITHUKIB SIK €IMHY KOMaHJIy: MOHITOPHUHI €MOIIIHHOTO CTaHy KOJIEKTHBY,
3axo/id 3 Woro 30epekeHHs Ta MIATPUMKH Ha BUCOKOMY PIBHI, BU3HAYCHHS HUIAXIB
PO3BUTKY KOPIIOPATUBHOTO s1]Ipa KOMITIaHi1 B CepeH1N 1 TOBMOCTPOKOBIH MEPCIIEKTUBI.
[TapanenpHO 3 BUPINIEHHSM HaraJIbHUX TUTAHb CJTi/1 OKPECIUTH CTPATETIUHI HAIIPSIMKH
MOJATBIIIOTO PO3BUTKY Ta CIIOCOOM iXHHOTO BIPOBADKCHHSI Y MiCISIBOEHHHUMA TIEPIOI.
Bapro mianyBaru iHTerpaliro0 CHiBpOOITHHKIB 3 YHIKaJIbHUM JOCBIJIOM (30KpeMa
BETEpaHiB, BOJOHTEPIB) Uepe3 MporpamMu peiHTerpaiii, nepekpatidikariii, THyYKUn
rpadik poOOTH Ta IHKIIO3UBHY KYIbTypy. He MeHII BaKJIMBO pO3pOOUTH 3aX0IU JJIst
3amo0iraHHsl JEMOTHBAIlll MEepCOHAy MICIs 1HTEHCHMBHOTO NEpiony, BiJI3HAYAIOUU
iXHill BHECOK Ta MPOMOHYOYN MOKIIMBOCTI JIJIsl 3pOCTAHHS.

JIist po3yMiHHS Ta MIATPUMKH €(PEKTUBHOI KOPIIOPATUBHOI KYJIBTYPH KITFOUOBE
3HAYCHHS Ma€ ii peryspHa OIliHKa 32 HHU3KOK BAXKIMBHUX IHIUKATOPIB, TaKUX SIK
JIOSUTHHICTh TIepCOHaNy (BUMIPIOETHCS, 30Kpema, eNPS), 3a/10BOJEHICT yMOBaMHU
mpaili Ta atMoc(eporo, 3ay4eHICTh (sKa BKJIFOUA€E HE JIUIIE eMOIIMHY MPUB'I3aHICTh
IpaIliBHUKIB /10 KOMIIaH1i Ta IXHIO TOP/IICTh 32 CBOIO POOOTY, aJie M iXHIO IHTEJIEKTyaJIbHY
BIJIJIaHICTh, 1110 MPOSBIIETHCS B aKTUBHOMY 3aCTOCYBaHHI 3HaHb, 1HIIIATUBHOCTI Ta
IparHeHH1 J0 BIOCKOHAJIEHHS), PIBEHb BHYTPIMIHHOI KOH(MIIKTHOCTI K 1HIAMKATOP
mpo0seM, a TaKOK e(PEeKTUBHICTh KOMYHIKAIlH [1].

PerynspHa omiHKa mepcoHaly € KPUTUYHO BaXKJIMBOIO B yMOBax BiliHH, aje
BaXJIMBO, 100 MpAIliBHUKU J1aBajd B ONMUTYBAaHHSAX peajbHI BiAmoBiai. ToOTo 118
He MOBUHHI OyTH (hopMasibHI aHKETH, a TakKi, A€ BUIHO, III0 KEPIBHUIITBO HE MPOCTO
«BIIMITHIIOCS», @ peaJbHO M0Ch pOOUTH. AJIXKE KOJIH € A0Bipa i 3BOPOTHHIA 3B’ SI30K,
npoOJIeMH BUPINIYIOTHCS MIBUJINE, 1 HApyra B KOJIEKTHBI HE Tak 3poctae. lLle, sk
MiHIMYM, 3HIDKYE PH3UK BUTOPAHHS, a IK MAaKCUMYM — JIOTIOMarae BCiM TPHMAaTHUCS
pa3oM y HaiiBa)K4i MOMEHTH.

BapTto 3a3HaunTH, 110, SIKIIO PEryISIpHO MPOBOIUTH OI[IHKY, MOXKHA CBOEYACHO
BUSIBUTH MPOOJIEMHI 30HU i OMEPATUBHO Ha HUX pearyBaTH. 370POBE CEPEIOBHIIE
B KOMIIaHII — I1I€ OIopa, sKa CIpUsie 3MIIHEHHIO 3B’SI3KiB MK CIIBpOOITHUKaAMU
Ta KEPIBHUIITBOM 1 IMIJABUIINYE 3arajibHy CTIMKICTh OpraHi3ailii, 0COOJHUBO B yMOBaX
HECTaOUIHLHOCTI Ta KPU3.
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Boennuit crtan HemuHyde 3anuimuTh mnOokuit cimin y KK ykpaiHchkux
niAnpueMcTB. barato 3miH, 3aMo4aTKOBaHUX y 1€ Mepiofl, 3aKPIIUISITHCS HAJOBIO.
Hamnpukmnan, mocunenHs emnarii Ta OUIbIlIa Opl€HTAIlis Ha MIATPUMKY, WMOBIPHO,
CTaHyTh HOBMMH HOPMaMH Yy CTOCYHKaxX MDK KEpPIBHUIITBOM 1 CIIBPOOITHHKAMH,
OCKUIbKU CIUTHBHUN JOCBIA KpHU3 1 BTpaAT 30JmKye komaHau. [ligBuiiiena comianbHa
BIJIMOBIAQIBHICTD O13HECY, sIKa MPOSBISIETHCSA Y POpMax BOJOHTEPCTBA Ta JOMOMOTH
apmii, 3aJUIIUTHCS BAXKIMBOKO I[IHHICTIO B TMEPIOJ KOPIOPATHBHOI peadimirTarii.
Jlonarouu oCTiiiH1 3M1HA Ta HEBU3HAYEHICTH I[LOTO ITEP10/1y, YKPATHCHKI M AITPUEMCTBA,
0e3CyMHIBHO, HaOy/IM MEBHOT THYYKOCTI Ta agantuBHOCTI. L1 1Bl prcu 0060B’SI3KOBO
CTaHyTh HOBOIO HOPMOIO B OpraHi3alliifHI{ KyJbTypl YKPATHChKUX MiAITPUEMCTB.

BucnoBku. OTxe, BOEHHHI CTaH CTaB CYTTEBUM PYILIEM 3MiH Yy KOPIIOPATUBHIN
KYJIBTYp1 YKpaiHChKUX MIAMPUEMCTB. BoHA pO3BUBAETHCS B HOB1M (popMi, CIIpSIMOBaHIH
Ha pearyBaHHs Ha KpWU30BI CUTYyaIlli, MiJBUIICHHS THYYKOCTi, TypOOTI Mpo Jronen
1 TIOKpaIleHHs: BHYTpilHbOi KoMmyHikalii. [[lo6 OyTu edhekTuBHOW0, Taka KyJabTypa
Ma€ He JIMIIE CIOBIAyBaTH HOBI IIIHHOCTI, a ¥ 3alpOBaJKyBaTH peajbHI MEXaHI13MU
iX MATPUMKH, IO J03BOJSATH (ipMaM BI)KMBATH, aJalTyBaTUCA Ta 30epiratu
KOHKYPEHTOCITPOMOXKHICTh HaBITh 32 HAWCKJIQIHIIIIMX OOCTaBUH.

KarouoBi cjoBa: KopropaTHBHHM MEHEHKMEHT, MEHEKMEHT, IepCOHaI,
BOEHHUM CTaH, ajanTaiis, KOMyHIKaIlis.
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