AHOTAILUS

Earysipi Xarim Cigier Moxamen. CucreMa ynpasJliHHA AIKICTIO SIK (paKTOp
Mi’)KHAPOAHOI KOHKYPEHTOCIIPOMOKHOCTI kKomMnaHii. — KBanidgikaniiina HaykoBa
Npans Ha NpaBax PyKoIMmucy.

Hucepramisi Ha 3100yTTS HAyKOBOTO CTYIEHS JOKTopa (dimocodii 3a
cnemianpHicTIO 073 — MeHnepkMenT. — Buiuii HaBUambHUM 3akiaj] «YHIBEPCUTET

exoHoMiku Ta paBa «KPOK», Kuis, 2023.

Ha ocHOBI OCMUCIEHHS ICHYIOUMX MIJXO/IB, KOHIEHIINA 1 METOJO0JIOTTYHOTO
amapary 3 MTUTaHb CTBOPCHHS Ta PO3BUTKY CHCTEMH YIIPABIIHHS SKICTIO MPOAYKINi Yy
JTUCEepTAlliiiHI poOOTI 3AiMiCHEHO OOIpyHTyBaHHs TeopeTnuHux 3acan CYS sk
(dhakTOpy KOHKYPEHTOCIIPOMOXXHOCTI KOMMaHii, 0 (YHKIIOHYE Ha MIXXHAPOJTHHUX
pPUHKAX Ta il HEOOXIAHICTB 11 OJATBIIOrO BIOCKOHAJIEHHS.

BusiBneni HanpsiMu TEOPETUKO-METO0JIOTIUHOTO OOTPYHTYBaHHS JOCIIKEHHS
AKICTIO MPOYKIIii, III0 €BOJIIOIIOHYBa0. 3a3HAUYEHO, 110 SKICTh Ma€ 0arato pi3HHUX
3HAYEHb 1 3aJICKUTH BiJI KOHKPETHOTO KOHTEKCTY, B SIKOMY HEOOXIJTHO BpaxOBYyBaTU
IIHHICTh 1 MOTpeOM KITIEHTIB 1 3amikaBieHuXx ctopiH. OOcsr i1 ¢opma sKocTi
PO3PI3HAIOTHCS 3aJI€KHO BiJl TOTO, UM 3HAXOAATHCSA ¥ (POKyCl OKpemi y4acHHKH abo
KUTbKa 3alliKaBJICHUX CTOPIH, a TaKOX BiJ TOTO, YU € 3HAYCHHS SIKOCTI CyO’€KTHBHO
CKOHCTPYHOBaHMM a00 00’ €KTUBHO 3yMOBJICHUM. byJi0 BUOKpEMJIEHO II1€ OJUH €Ta 1
HaMpsMOK JOCIIDKEHHSI TMPOOJEMAaTUKU SKOCTI MPOAYKIlIi, 10 TMOB’SI3aHUN 3
MpiOpUTETaMU CTAJIOTO PO3BUTKY, TpaHC(OpMAIisIMU B TEXHOJOTIYHUX YKJIaJIax Ta
BU3HAHHSAM HEOOXITHOCTI OUTBII HIMPOKOTO PO3YMIHHS POJIEH KIIEHTIB.

VY nmcepraritiiiniii poOOTI YIOCKOHAJIEHO CHUCTEMHI MIAXOIU N0 1AeHTH(IKAIii
€TamiB PO3KPUTTS MPOOJIEMATHKH SKOCTI MPOIYKIlii, M0 0a3yroThCsl HA MPUHIIUATIAX
1ICTOpU3MY, KOMIUTIMEHTAPHOCTI: TMEPIIUA eTamn 3amo4yaTKyBaHHS KOHIEMII SKOCTI

npoaykiii (20-30-t1 pp. XX CT.), SKHA XapaKTEPU3IYEThCS CHPUUHSITTS SIKOCTI



BUKJIIOUHO SIK KaTeropii MIKpOPIBHS; IPYTHUH €Tar KOMIIJIEKCHOTO YIPaBIIHHS SKICTIO,
dhopMyIIIOBaHHS Ta OOIPYHTYBaAHHS TEOPIM Ta KOHIIENTY AKOCTI mpoaykiii (40-70 pp.
XX CT.), 1e aKIEHTY€ETHCS yBary Ha AyalbHOCTI MPUPOH SIKOCTI, TOCUJICHHS YBaru J10
B3a€MO3B’ 13Ky MK MOTpeOaMu KIIIEHTIB Ta CTaHAAPTIB; TPETiH eTal BJIOCKOHAICHHS
CUCTEMH SIKICTIO, PO3BUTKY MPOOJIEMATUKH SKOCTI MPOAYKIIii B yMoBax (opMyBaHHS
Teopli «mepexeBoi ekoHoMmikm» (80-Ti pp. XX cr. — mouwatok XXI cT.), #Ae
aKTyaJlI3yIOThCSl MUTaHHS KOHTPOJIIO Ta KPUTEPIi SIKOCTI B OpraHi3allisix MepeKeBoro
TUITY; YETBEPTUH eTan (OPMyBaHHS CUCTEMH YIPABIIHHS SKICTIO MPOIYKIIT B YMOBaX
nudposizamii (10-20-11 pp. XXI cT.), OCHOBHUMH O3HaKaMu € 1IeHTH(IKAIIT HOBUX
(akTopiB BILUIMBY Ha SIKICTh MPOAYKIIIi.

HaOynum mnopanbmioro po3BUTKY HayKoBa apryMeHTallisl I0JI0 CTBOPEHHS
edeKTUBHOI Ta (PYHKIIIOHYIOUOI 1HPPACTPYKTYpHU SKOCTI, IO BIUIMBAE HA PIBEHb
KOHKYPEHTOCIPOMOXKHOCTI MPOJAYKIIi BUPOOHUKIB Ti€l YW 1HIIOI KpaiHM Ha
MDKHApPOJIHUX PUHKaX, fKa JOMOMAara€e BIOPATUCS 3 BUKIMKAMH BIIBHOI TOPTIBII 1
riobamizaiii, CHOpuse JOCTYIly JO0 MDKHApOAHOTO PHUHKY, I1HHOBAIsSIM Ta
KOHKYPEHTOCTIPOMOXHOCTI, 3aXHIIAE CIIOKKUBAYa, TOTIOMArae PeryItol0uruM OpraHaM i
MoCcTavyagIbHUKAM TMOCTYT Ta 3arajioM CIPHUsi€ EKOHOMIYHOMY PO3BUTKY.

Busznauena nposiaHa poiab CYS y miiBHILIEHHI KOHKYPEHTOCIIPOMOKHOCTI Ta
CTpaterii 3aBOIOBaHHS PHUHKIB 30yTy. CUCTeMY YIpaBJiHHS AKICTIO PO3IISAAEMO 3
JIBOX TMIJIXOJIB: TEPIINH, TEOPETUYHHM, SK HaOIp CKOOPAWHOBAHUX 3aXOJIB JUIs
CIpSIMyBaHHSI Ta KOHTPOJIIO HAJ KOMIIAHIEKD 3 METOI0 MOCTIMHOTO MiJABUIIEHHS
PE3yIBTATUBHOCTI Ta €(PEKTUBHOCTI HOTO pOOOTH, SIKAa MICTUTD PSIJI €IIEMEHTIB; IPYTUH,
MPAKTUKO-OPIEHTOBAHUM, SK BIAMOBIIHICTh ICHYIOUMM MIDKHApPOJHUM CTaHIapTaMm
aKocTi. BusBIeHI TnepeBaru CUCTEMHU MEHEIKMEHTY SKOCTI MIKHAPOJIHUX
YHIBEpCAIPHUX Ta Taly3eBUX CTaHAApTIB ISl TIANPUEMCTB, IO BUXOIATH Ha
3apyOi’KHI PUHKMA Ta TOBapiB Ta IMOCIYT, 10 SKUX BIJHOCUMO: 3HSTTS acUMETpIi
(aKTUYHOTO CIPUUHATTS Ta O4IKYBaHb CIOXKMBAYIB IIOJO0 PIBHS SIKOCTI OTPUMYBAHOI

NPOAYKIIi1, MABUILEHHS JOAJIBHOCTI 3 OOKY CIIOKHUBAYiB, MIJBUIICHHS KOHKYPEHTHUX



MOXJIMBOCTEH IIOAO IHIIMX BUPOOHMKIB, SIKI HE MaloTh  BIJMNOBIJHOTO
cTpaTu(diKyBaHHS, TIOCUJICHHS TapaHTIi BIACHUM IpalliBHUKAM IIIOJI0 iX COIIaJIbHOTO
CTaTycCy Ta MEepPCHEeKTUB B Mepediry mpodeciiHol NisIbHOCTI Ha MiANPHUEMCTBI.

Po3kpuro HaiOLIbII epeKTHBHI MOJAENI YIpPaBIiHHS SKICTIO — MOJENb
KOMITJIEKCHOTO ympaBmiHHS skicTio (TQM) Ta Momens Hale)HOT BUPOOHUYOI
npakTuku (GMP), mpoBesieHo iX mOpiBHAHHSA. AKIIEHTOBAHO yBary Ha Tomy, mo TQM
OpI€EHTOBaHA Ha TOJIMNIIEHHS SKOCTI BCl€l opraHizailli, MiHIMI3aIlll0 BUPOOHUYUX
BUTpAT 1 TOCTaYaHHs MPOIYKIIT «TOYHO B TEPMiH». 3a3HAUECHO, IO YIIPABIIIHHSA SIKICTIO
3 orJIsiy (DYHKIIIOHAIBHOTO IMIX0/1Y OXOIUTIOE YOTUPH CKIIaJI0OBI — IJIAHYBaHHS SIKOCTI,
KOHTPOJIb SIKOCT1, 3a0€3MEUEeHHS SIKOCTI 1 YJIOCKOHAJICHHS SIKOCTI.

Busnaueni ocHoBHI  HampsMmkamu BBy CYS  Ha  MDKHapoaHy
KOHKYPEHTOCTIPOMOXKHICTh KOMIIaHIi B KOHTEKCTI 30BHIIIHBOTO 1 BHYTPIIIHHOTO
cepeoBUIa. AHAIII3 Cy4acHOTO €Tally pO3BUTKY BITUM3HSHOI €KOHOMIKHM MOKa3aB, 110
yce OlIbllle KOMIaH11, 1K1 BAXOASATh Ha 30BHILIHI pUHKH, IPOSBIAIOTH iHTEpec 10 CY A
MPOYKIIT SIK (haKTOP MiABUIIEHHS MI>KHAPOHOI KOHKYPEHTOCITPOMOKHOCT1 KOMITaHii.
3a3HayeHo, 10 caMe B YMOBax I100ani30BaHUX PUHKIB Ta dKOPCTKOI KOHKYPEHLIT M
M1IPUEMCTBAMH, CKIIQHOI Cy4acHOT €KOHOMIYHOI 1 MOJITUYHOI cUTyallii B YKpaiHi
(dbapmaneBTUYHI BUPOOHUKU NPUIUISIOTH YBary MiJABUILEHHIO PIBHS SKOCTI IPOIYKIIIi
Ta 1l KOHKYPEHTOCIIPOMOXHOCTI IK Ha MIXKHapOJHOMY, TaK 1 BHYTPIIIHbOMY PHHKAaX.
JHoBeneno, mo 3ampoBamxeHHs CYS B 3a0e3medeHHI KOHKYPEHTOCIPOMOMXHOCTI
(dapManeBTUYHOI KOMIIaHIi Ha OCHOBI MDKHApOJHHUX  CTaHIApTIB  SKOCTI
rapaHTyBaTHMe HEOOXIJIHUN PIBEHBb SKOCTI JIKAPCHKUX 3acO0IB Ha KOXKHOMY €Tarll
BUPOOHUIITBA Ta OE3MEUHICTh JIIKAPCHKUX 3aCO0IB.

VY 1ockoHaJIeHO 1HCTPYMEHTapiil OI[IHIOBaHHS BIUIMBY KUIbKICHUX 1HIMKATOPiB
HAa KOHKYPEHTOCHPOMOXHICTh YKpaiHChKUX (DapManeBTHUHUX KOMIMAHI# Ha
MDKHApPOJIHOMY PUHKY (30UIbIIEHHS €KCIOPTY MPOAYKIIii), 1O SIKUX BIAHOCUMO 0OCST
peanizoBaHoi (apMalleBTUYHOI MPOJYyKILii, MpenapariB Ta MaTepiadiB; KUIbKICTh

ceprudikariB hapManeBTUUYHUX KOMITIaHIM; Ta 1HAEKC y4acTl YKpaiHu y MI>KHAPOIHIH



Koorepailii hapMarieBTUYHOTO CEKTOPY. Po3paxoBani HaMu AaH1 1100 y4acTi YKpaiHu
y MKHApOJHUX BUpOOHUUNX Mepekax y 2009-2019 3acBiauyroTh 10CTaTHHO BUCOKUI
1H/IeKC yJacTi YKpaiHu y MIKHapOHIM Koomnepallii — Ha piBHI 2,5-3,15 (skuo ganuii
MOKa3HUK Ouibiie 1, TO ragy3b KpaiHM BBaXKA€ThCs MI>KHAPOJIHO CIHEIalli30BaHOIO Ta
JIOCTaTHRO 3aTy4YCHOI0 JI0 MIKHApOAHOI Koomepaiiii). Ha ocHOBI BUKOpUCTaHHS
E€KOHOMIKO-MaTeMaTU4HOi Mozem  (mporpamHoro mpoaykry E-Views) Oymo
mo0yIoBaHO OaraToakTOpHY perpeciiiHy MojeNb 1 TepeBipeHa i MPOTECTOBAHUX
dbakTopiB Ha EKCIOPT MPOAYKIii (hapMarieBTHUHOI ramy3i Ykpaiam. Ile mo3Bonmio
BUSIBUTH BIUIMB HANOUIBII 3HAYYIIMX 1HJAMKATOPIB HA CHUCTEMY YIPABIIHHS SKOCTI
POy KITIT dbapmaneBTUYHO1 KOMIIaHIi K dakropy M1KHAPOTHOT
KOHKYPEHTOCIPOMOXKHOCTI. JloBeieHO, M0 y CYKYNHOCTI 3pOCTaHHS SKOCTI
dbapmaneBTUYHUX TOBapiB B YKpaiHi Ta ydacTi y MDKHApOJHINA Koorepalii CyTTeBO
MOKpAaIaTh KOHKYPEHTH1 MO3uULlli (hapMalieBTUYHI KOMITaH1il HA MI>KHAPOJIHOMY PHHKY.
Jlo TepCHeKTHBHUX 3aXOMdiB 3pPOCTaHHS KOHKYPEHTOCIPOMOXHOCTI YKPaiHCHhKHUX
dbapmaneBTUYHUX MANPUEMCTB BIIHOCUMO Mojajbline BaockonaneHnus CVY 4.

VY nucepraiiitHoMy IOCHIIKEHHI HAOYJM MOJAJBIIOTO PO3BUTKY CHUCTEMHUI
X1 IO €TariB MPOLeCy BIOCKOHAJIICHHS CUCTEMH YIPABIIHHS SKICTIO HA MPHUKJIAIl
«®apmaky, MO CKIagaeTbes 3 | eTamy — BOPOBAHKEHHS KOMIUIEKCHOI CHCTEMHU
YIOPAaBIIHHS SKICTh NPOAYKIIi€to, I eTan — BopoBakeHHs 1HTerpoBanoi CY S 3rigHo 3
ISO 9001 (2000) Ta GMP, III eTan — orpumanns ceptudikatieB GMP Ha Bci BUpoOHUYI
miuii, IV eran — mepexii Ha €JEKTPOHHE YIpPaBJIiHHS MPOLECAMU CUCTEMH SIKOCTI B
EDMS Ta nonmaneimuii po3BuTok cuctemu LIMS B KOHTposibHHX j1abopatopisx, Ta
CTPYKTypH3allisl IHTErpOBaHOI cucTeMH yrnpaBimiHHs AKicTio [IAT «®apmaxy, 10 sSKO1
BXOJISITh 3 CHCTEMH YIPaBIIHHS SKICTIO, (papMalleBTUYHOI CHUCTEMHU 3a0€3MEeUEHHS
SKICTIO Ta CUCTEMH MEHEKMEHTY SIKOCTI METUYHUX BUPOOIB 1 IETUYHUX T00ABOK.

VYaockoHalleHa CTPYKTypHa CXeMa BIUIMBY CHCTEMH YIPaBIiHHS SKOCTI
OPOAYKLII HAa MIKHAPOAHY KOHKYPEHTOCIPOMOXHICTh. Brepiie 3ampomnoHoBaHa

aBTOPChKAa METOJMKA OI[IHKM BIUIMBY CHCTEMH YIIPABIIHHS SIKOCTI MPOAYKIII Ha



MDKHApOJHY KOHKYPEHTOCIIPOMOXHICTh KOMITaHIi Ha OCHOBI PE3yJbTaTUBHOCTI, SIK
OJIHOTO 13 3arajlbHUX TEPMIHIB 1 KJIIFOYOBUX BU3HAUYEHb i cTaHaapTiB ISO B cucremi
YIOPaBIiHHS, 110 XapaKTEPU3y€e CIIPOMOXKHICTh TOCSTTH 3allJJAHOBAHUX PE3YJIbTaTIB Ta
e(heKTUBHOCTI, IO SIBJISE COO0I0 XapaKTEPUCTUKY OJICPKYBaHUX €(EKTIB 3a paxXyHOK
YHOPaBIiHHS SKICTIO B TOPIBHSHHI 3 BUTpaTaMu, HEOOX1THUMHU JIJIs1 OTPUMaHHS JTaHUX
CeKOHOMIYHUX pPE3yJbTaTiB; pe3yJIbTaTUBHICTh Ta €(QEKTUBHICTh BU3HAYAIOTh
3arajbHUM pe3yJibTaT KOMIIaHisl Ha OCHOBI JIOCATHEHHS II1JIeH, 30KpeMa MI0J0 SKOCTI
OpOAYKII Ta BIAMOBIAHOCTI cTaHgaptaM. JlaHa MeTomuMka peani3yeThCcsl 3a
HACTYMHUMU CTaJIIMH: TEpIla, BCTAHOBICHHS METH JOCIIDKEHHS €(PEeKTUBHOCTI i
pesyabTatuBHOCTI CYSl; npyra, BusHaueHHs pe3ynbratuBHocTi CY S mpomaykiii st
aHaji3y TEHJCHIIH B KOMIIaHii; TpeTs, BU3HaueHHs edextuBHOCTI CVYSl; ueTBepTa,
aHaJi3 BIUIMBY MOKAa3HUKIB PE3yJIbTATUBHOCTI Ta €)EKTUBHOCTI HA IM1IBUIIICHHS PIBHS
MIKHAPOIHOT KOHKYPEHTOCIIPOMOKHOCTI KOMIIaHI1.

[IpoBenennii aHaJ3 100 M1 IBUIICHHS MDKHApPOHOT
KOHKYPEHTOCTIPOMOKHOCTI YKpaiHChbKUX (apMaleBTUYHUX KOMIIaHIi JIOBIB, IO
KOMIIaHii yce OuUlblle yBaru NpuAUIAIOTh npouecy BapoBamxeHHss CY S, a komnaHii-
minepu — BrockoHaseHHo CY S, ska O mo3BoiMIIa ONTHMI3yBaTH BUPOOHUYHN Ta
YOPABIIHCBKAA MNPOLECH Ha MIANPUEMCTBI 1 3[IMCHIOBATH KOHTPOJIb 32 SKICTIO
MPOIYKLIi, 10 BUPOOJISIETHCS, aJKe 1l CUCTEMA YMOMJIMBIIIOE MIHIMIZALIIO PUZHKY
BUIYCKY HESKICHOI MPOMAYKINI, CHOpHs€ ONTUMI3alii BHYTPIMIHIX MPOIIECIB
HIJIPUEMCTBA Ta 3MEHIIEHHIO BUTPAT, OB’ A3aHUX 3 BAPOOHULTBOM (hapMaleBTUYHOI
MPOYKIlii, MIHIMI3y€ JIOTICTUYHI BHUTpATH W MIABUILYE €(EKTUBHICTH KaJIpOBOi
TIOJTITUKH.

3M1ICHEHO ClIEHApHE MPOTHO3YBaHHS AUHAMIKH OOCSATY JOXOAY Bija peamizarii
npoaykiii «®Papmak» SK OJHOTO 3 KITbKICHUX IMOKa3HUKIB (PAaKTOPY IiIBUIICHHS
MIKHAPOIHOT KOHKYPEHTOCIIPOMOXKHOCTI B CUCTEMI YIIPABIIHHS AKICTIO TPOAYKIIii, IO
0a3yeThCcsl Ha aHali3l TPbOX MPOTHO3HUX CLEHapiiB Ha mnepiox no 2024 poky:

ONTUMICTUYHOTO, 32 SIKUM BiIOyIEThCS CYTTEBE 3pPOCTAHHSA JAHOTO 1HIUKATOPA,



MEeCUMICTUYHOTO, KM nependayae HU3bKI TEMIM 3POCTAHHS 32 YMOB JIOMIHYBaHHS
HETraTHBHUX 30BHIIIHIX Ta BHYTPINIHIX (haKTOPiB, Ta HAHOUIBII peasiCTUYHOTO, IO
BimoOpaskae cydyacHi peaiii pPO3BUTKY EKOHOMIKM YKpaiHH Ta MIXHApOJAHOTO
(bapManeBTUYHOTO PUHKY.

Po3pobneno Mojenb CHUCTEMH  YOpPaBIiHHSA — SKOCTI  (papManeBTUYHOTO
HiANPUEMCTBA HAa OCHOBI JOCATHEHHS MPUHIMUIIB THYYKOCTI, TEXHOJIOTIYHOCTI Ta
1HHOBAIIMHOCTI CHCTEMH YIIPaBIIHHS SKOCTI, II0 MaTHME MO3UTUBHUN BIUIMB Ha
MiABUIICHHSA $KOCTI TMPOAYKIIi, 3HMKEHHS BHUTpaT Ha BUPOOHUIITBI, 3POCTAHHS
peHTa0eIbHOCTI 1HBECTHIIIM, 3pOCTAaHHS MMUTOMOI Bard €KCIIOPTY Yy CTPYKTYP1 TOXOTy
KOMIMaHIi 3aBSKHA YOMY MiABUIIUTHCS PE3yIbTaTUBHICTH MISJIBHOCTI KOMIIAHII, 1 sSKa
ctaHe (yHIAMEHTOM ISl pO3POOKU HAIMPSMKIB BIOCKOHAJICHHSI CUCTEMH yIIPaBIIiHHS
SAKICTEO ~ KOMIIaHIi 3  BpaxyBaHHSAM  3aJayli  MIABUIIEHHS  MIDKHAPOJIHOI
KOHKYPEHTOCHPOMOKHOCTI.

Po3pob6reno IHCTUTYLIMHO-OpraHi3aliiHui MEXaHi3M T1JIBUIIICHHS
MDKHApOJIHOT KOHKYPEHTOCIIPOMOKHOCTI ~MIAIPUEMCTB (hapMaleBTUYHOT Taly3i
VYkpainu, k1l BKItouae cy0’€KTH, PiBHI, HAIIPSIMU Ta 3aX0JI1 PETYJIIOBAHHS.

KurouoBi cinoBa: cucrema ympamiiHHs sikicTio (CYS), sSKicTh OpOAYKILi,
MDKHapOJHa  KOHKYPEHTOCIIPOMOKHICTb,  30BHIIIHS ~ TOPTIBJS,  CTaHOApT,
(dhapMalieBTUUHA KOMIMaH1s, 013HEC-MPOIECH, JOTICTHKA MOCTABOK, J1JI0Ba peImyTallis,

e(eKTUBHICTb, PE3yJIbTATUBHICTh, EKOHOMIYHE 3POCTaHHSI.



ABSTRACT

Elguwiri Hatim Sidieg Mohamed. The quality management system as a
factor of the company’s international competitiveness. — Qualifying scientific work
on the rights of manuscript.

PhD thesis for the degree of Doctor of philosophy, specialty 073 Management. —
«KROK» University, Kyiv, 2023.

In the PhD thesis substantiates the theoretical foundations of QMS as a factor in
the competitiveness of companies operating on international markets and the need for
its further improvement based on the understanding of existing approaches, concepts
and methodological apparatus for the creation and development of a product quality
management system.

The directions of theoretical and methodological substantiation of research by
product quality have been identified that evolved. It is noted that quality has many
different meanings and depends on a specific context, in which the value and needs of
customers and stakeholders must be taken into account. The scope and form of quality
differ depending on whether the focus is on individual actors or multiple stakeholders,
and on whether the meaning of quality is subjectively constructed or objectively
determined. Separated another stage and direction of research into the issue of product
quality, which is related to the priorities of sustainable development, transformations in
technological systems and recognition of the need for a broader understanding of the
roles of customers.

In the PhD thesis have been improved systematic approaches to the identification
of the stages of disclosure of product quality problems, based on the principles of
historicism and complementarity: the first stage of the initiation of the concept of
product quality (20-30° of the 20™ century), which is characterized by the perception of

quality exclusively as a micro-level category; the second stage of complex quality



management, formulation and substantiation of theories and concepts of product quality
(40-70° of the 20" century), where attention is focused on the dual nature of quality,
increased attention to the relationship between customer needs and standards; the third
stage of improvement of the quality system, development of product quality problems
in the conditions of the formation of the theory of «network economy» (80° of the 20™
century — beginning of the 21 century), where actualized issues of control quality and
criteria in network-type organizations; the fourth stage of the formation of the product
quality management system in the conditions of digitalization (10-20° of the 21
century), the main features are the identification of new factors influencing product
quality.

Acquired further development scientific argumentation regarding the creation of
an effective and functioning quality infrastructure, which affects the level of
competitiveness of the products of producers of one or another country on international
markets, which helps to cope with the challenges of free trade and globalization,
promotes access to the international market, innovation and competitiveness, protects
the consumer, helps regulators and service providers and generally promotes economic
development.

Defined of the leading role of a QMS in increasing competitiveness and the
strategy of conquering sales markets. We consider the quality management system from
two approaches: the first, theoretical, as a set of coordinated measures to direct and
control the company in order to constantly improve the effectiveness and efficiency of
its work, which contains a number of elements; the second, practical-oriented, as
compliance with existing international quality standards. We consider the quality
management system from two approaches: the first, theoretical, as a set of coordinated
measures to direct and control the company in order to constantly improve the
effectiveness and efficiency of its work, which contains a number of elements; the
second, practical-oriented, as compliance with existing international quality standards.

Revealed the advantages of the quality management system of international universal



and industry standards for enterprises, which entering foreign markets and goods and
services, which include: removing the asymmetry of the actual perception and
expectations of consumers regarding the level of quality of the products received,
increasing loyalty on the part of consumers, increasing competitive opportunities in
relation to others manufacturers that do not have the appropriate stratification,
strengthening guarantees to their own employees regarding their social status and
prospects in the course of professional activity at the enterprise.

Analyzed and compared the most effective quality management models: the
model of integrated quality management (TQM) and the model of good manufacturing
practice (GMP). Attention is focused on the fact that TQM is focused on improving the
quality of the entire organization, minimizing production costs and delivering products
«just in timey. It is noted that quality management from a functional approach includes
four components — quality planning, quality control, quality assurance and quality
improvement.

Defined the main areas of influence of the QMS on the international
competitiveness of the company in the context of the external and internal environment.
The analysis of the current stage of the development of the domestic economy showed
that more and more companies entering foreign markets are showing interest in the
QMS of products as a factor in increasing the company’s international competitiveness.
It is noted that precisely in the conditions of globalized markets and fierce competition
between enterprises, the complex modern economic and political situation in Ukraine,
pharmaceutical manufacturers pay attention to increasing the level of product quality
and competitiveness both on the international and domestic markets. It has been proven
that the introduction of QMS in ensuring the competitiveness of a pharmaceutical
company based on international quality standards will guarantee the necessary level of
quality of medicinal products at each stage of production and the safety of medicinal

products.



Improved the toolkit for assessing the impact of quantitative indicators on the
competitiveness of Ukrainian pharmaceutical companies on the international market
(increase in product exports), which includes the volume of sold pharmaceutical
products, drugs and materials; the number of certificates of pharmaceutical companies;
and the index of Ukraine’s participation in the international cooperation of the
pharmaceutical sector. Calculated by us the data on Ukraine’s participation in
international production networks in 2009-2019 testify to a sufficiently high index of
Ukraine’s participation in international cooperation — at the level of 2.5-3.15 (if this
indicator is greater than 1, then the country’s industry is considered internationally
specialized and sufficiently involved in international cooperation). Based on the use of
an economic-mathematical model (E-Views software product) was built the
multifactorial regression model and the tested effect of the tested factors on the export
of products of the pharmaceutical industry of Ukraine. This made it possible to discover
the influence of the most significant indicators on the pharmaceutical company’s
product quality management system as a factor of international competitiveness. It has
been proven that in combination with the growth of the quality of pharmaceutical
products in Ukraine and participation in international cooperation will significantly
improve the competitive position of pharmaceutical companies on the international
market. We attribute further improvement of the QMS to promising measures to
increase the competitiveness of Ukrainian pharmaceutical enterprises.

In the PhD thesis acquired further development a systematic approach to the
stages of the process of improving the quality management system based on the
example of «Pharmaky», which consists of the I* stage — the implementation of a
comprehensive product quality management system, the I1¢ stage — the implementation
of an integrated QMS according to ISO 9001 (2000) and GMP, the I11¢ stage — obtaining
GMP certificates for all production lines, stage IV — transition to electronic
management of quality system processes in EDMS and further development of the

LIMS system in control laboratories, and structuring of the integrated quality



management system of «Farmak», which includes the quality management system, the
pharmaceutical quality assurance system and quality management systems for medical
products and dietary supplements.

An improved structural diagram of the impact of the product quality management
system on international competitiveness. For the first time proposed the author's
methodology for assessing the impact of the product quality management system on the
company’s international competitiveness based on effectiveness / benefit, as one of the
general terms and key definitions for ISO standards in the management system, which
characterizes the ability to achieve planned results and efficiency, which is a
characteristic of the effects obtained due to quality management in comparison with the
costs necessary to obtain these economic results; effectiveness and efficiency determine
the overall result of the company based on the achievement of goals, in particular with
regard to product quality and compliance with standards. This technique is
implemented in the following stages: first, establishing the goal of studying the
effectiveness and efficiency of the QMS; the second, determining the effectiveness of
the QMS of products for the analysis of trends in the company; third, determining the
effectiveness of the QMS; fourth, analysis of the impact of performance and efficiency
indicators on increasing the level of the company’s international competitiveness.

The analysis conducted on increasing the international competitiveness of
Ukrainian pharmaceutical companies proved that companies pay more and more
attention to the process of implementing the QMS, and the leading companies to the
improvement of the QMS, which would allow to optimize the production and
management processes at the enterprise and to control the quality of the manufactured
products, because this system helps to minimize the risk of producing low-quality
products, helps to optimize the company’s internal processes and reduce costs related
to the production of pharmaceutical products, minimizes logistics costs and increases

the effectiveness of personnel policy.



We have done it scenario forecasting of the dynamics of income from the sale of
«Pharmak» products as one of the quantitative indicators of the factor of increasing
international competitiveness in the product quality management system, which is
based on the analysis of three forecast scenarios for the period until 2024: optimistic,
in which there will be a significant increase in this indicator, pessimistic , which
predicts low growth rates under conditions of dominance of negative external and
internal factors, and the most realistic one, which reflects the modern realities of the
development of the Ukrainian economy and the international pharmaceutical market.

Developed a model of the quality management system of a pharmaceutical
enterprise based on the achievement of the principles of flexibility, manufacturability
and innovation of the quality management system, which will have a positive effect on
improving the quality of products, reducing production costs, increasing the return on
investment, increasing the specific weight of exports in the company’s income
structure, which will increase the effectiveness of activities company, and which will
become the foundation for the development of directions for improving the company’s
quality management system, taking into account the task of increasing international
competitiveness.

Developed the institutional and organizational mechanism for increasing the
international competitiveness of enterprises of the pharmaceutical industry of Ukraine,
which includes subjects, levels, directions and measures of regulation.

Keywords: Quality Management System (QMS), product quality, international
competitiveness, foreign trade, standard, pharmaceutical company, business processes,

logistics of supply, business reputation, efficiency, effectiveness, economic growth.
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