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In project-oriented organizations operating in the rapidly changing
environment of globalization and digitalization, corporate culture takes on
special importance. It is the corporate culture that becomes the basis for creating
a motivational mechanism for strategic management that stimulates employees
to implement strategic innovation projects, increase work efficiency, and achieve
the company's strategic goals.

Corporate culture emphasizes the importance of communication, mutual
respect, and shared values that allows minimizing these barriers for virtual
teams. In large international projects involving teams from different countries of
the world, it is corporate culture that serves as the basis for creating trusting
relationships, a favorable team spirit, and effective coordination [1].

Corporate culture not only helps employees adapt to a changing
organizational environment, but also forms the basis for their motivation. By
implementing the principles of openness, innovation, and support for initiatives,
organizations achieve employee involvement in the decision-making process,
which increases their interest in achieving high results [4].

Corporate culture also plays a crucial role in ensuring an organization's
ethical standards. In project-oriented structures that interact with a wide range of
stakeholders — from clients and partners to the public — ethical principles
become an important guideline for decision-making and reputation building. The
integration of corporate culture into the motivational mechanism of strategic
management deserves special attention. Corporate culture acts as a catalyst for
the development of tools such as reward programs, leadership development, and
career support [5].

Corporate culture is the subject of research by many scientists who
analyze it from various aspects, such as the influence of cultural values on the

management of organizations, the role in shaping modern organizational
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behavior, and the importance for the development of human resources in the

enterprise. I. Petrova emphasizes the importance of corporate culture for small
businesses and emphasizes the importance of creativity within the framework of
strategic human resource management [3]. N. Lytvynenko focuses on the
connection between corporate culture and the level of organizational resilience
in times of crisis [2]. But the question of how corporate culture can adapt to
modern conditions, when most processes take place in a remote format, remains
insufficiently researched. Despite the significant contribution to the study of
corporate culture, there is a need to determine the specifics of the influence of
corporate culture on the work of virtual teams in the process of developing a
motivational mechanism in the context of strategic management of
project-oriented organizations that use virtual teams. Therefore, corporate
culture, as a social foundation for creating a motivational mechanism for
strategic management, requires further study in the context of its adaptation to
the working conditions of project-oriented organizations using virtual teams.

For project-oriented organizations, especially those that actively use
virtual teams, it is advisable to apply the motivational mechanism of strategic
management, which can be defined as a set of factors, principles, incentives,
motives, motivators, value orientations and behavioral reactions aimed at
achieving the strategic goals of the organization as a whole and its personnel in
particular.

In the process of forming such a mechanism, the owners and management
of project-oriented organizations must clearly understand what effect they seek
to obtain from its implementation. In today's environment, most project-oriented
organizations are focused on long-term profitability and efficiency, which
depend on the successful implementation of strategic projects, including with the
participation of virtual teams. That is why the motivational mechanism of

strategic management must be accessible for implementation, understandable,
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consistent and filled with meaningful elements that are integrated into the

corporate culture.

In accordance with the mission and goals of a project-oriented
organization, strategic priorities are formed that influence further development
and performance indicators. To do this, it is necessary to conduct a
comprehensive analysis of the organization's activities, in particular to assess the
factors that hinder the development and formation of the motivational
mechanism. Based on this analysis, new strategic goals are determined, as well
as the main demotivating factors that need to be eliminated. Particular attention
should be paid to barriers to motivating employees in virtual teams, which may
arise due to lack of physical presence, cultural differences, or lack of shared
values.

The formation of a motivational mechanism is based on the corporate
culture of the organization, which creates the foundation for the development of
the main elements of the mechanism. t is important to highlight several key
components: the motivational mechanism of labor, the motivational mechanism
of resource provision, the project management mechanism, and the economic
motivational mechanism. At this stage, the main motivational priorities of the
organization are established, which become the basis for the implementation of
its strategic objectives. For virtual teams, it is especially important to ensure
transparent communication, regular feedback, and integration of new team
members through adaptive corporate culture strategies.

The final stage is the control of the implementation of the strategy, which
allows assessing the effectiveness of the implemented motivational mechanism
and its compliance with the strategic goals of the project-oriented organization.
This approach not only helps to increase the efficiency of project

implementation, but also ensures the long-term competitiveness of the
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organization, including achieving a high level of motivation and productivity of

virtual teams.

The formation and implementation of a motivational mechanism for
strategic management in project-oriented organizations requires a close
relationship with corporate culture. Each stage of this process depends on the
effectiveness of communication, motivation and support of the organization's
values, which is especially important for virtual teams. Thus, the integration of
corporate culture into motivational mechanisms allows organizations not only to
achieve their strategic goals, but also to create stable and productive conditions

for employee development.

References:

1. Bielova, O., & Bielov, O. (2023). Corporate culture as the social foundation of
strategic management of virtual teams. Social and Labour Relations: Theory and Practice,
13(2), 42-52. https://doi.org/10.21511/slrtp.13(2).2023.05

2. Lytvynenko, N. (2023). Korporatyvna kultura yak element hlobalnoho trendu
sotsialno-ekonomichnoho rozvytku [Corporate culture as an element of the global trend of
socio-economic development]. Adaptyvne upravlinnia: Teoriia i Praktyka. Seriia Ekonomika,
16(32). https://doi.org/10.33296/2707-0654-16(32)-15 (In Ukrainian).

3. Petrova, 1. (2022). Creativity development as an imperative for strategic human
resource management. Social and Labour Relations: Theory and Practice, 12(2), 40—48.
https://doi.org/10.21511/slrtp.12(2).2022.05

4. Poskrypko, Yu., & Bielova, O. (2021). Work motivation factors at project-oriented
enterprises. Norwegian Journal of Development of the International Science, 75(1), 26-30.
Retrieved from https://nor-ijournal.com/wp-content/uploads/2023/09/NJD 75 1.pdf

5. Timtsunik, V. & Bielova, O. (2011). Korporatyvna kultura yak osnova formuvannia
motyvatsiinoho mekhanizmu u stratehichnomu upravlinni pidpryiemstvom [Corporate culture
as a basis for forming a motivational mechanism in strategic management]. Naukovyi Visnyk

Akademii Munitsypalnoho Upravlinnia. Seriia Ekonomika, 2, 80-92. (In Ukrainian).



	Збірник тез конференції Нова парадигма екон освіти 2024_5775f626-e7ef-4cb7-bc1a-34ae936ddbe5

