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Methodological approaches to the formation and
development of the economic potential of transnational
corporations in conditions of turbulence and risk

The subject of the research is to determine the main methodological approaches to the formation
and development of the economic potential of transnational corporations in the current conditions of

turbulence and risk.

The aim of the research is to determine the methodological foundations, principles, impact of risks
and turbulence on the formation and development of the economic potential of transnational corporations.

Research methads. The following methods were used in the study: theoretical analysis; economic
analysis; factor analysis; scenario analysis; risk management; case study; systematic; tabular, etc.

Results of the investigation. It has been established that transnational corporations (TNCs] are
central to the modern global economy and their impact on the economic development of countries is
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extremely large and powerful. However, the conditions of turbulence and risk pose obstacles to TNCs
that require new methodological approaches to the formation and development of their economic
potential. Methodological approaches to the development of TNCs’ economic potential should take
into account rapid changes in the external environment, which requires new management strategies,
adaptation to conditions of instability and risk. The economic potential of transnational corporations
is a set of material, financial, human, innovative, informational, managerial, production, technological
and other resources that a company uses to ensure its sustainable development and increase its
competitiveness in the global market. The main components of the economic potential of a TNC
are: financial potential; innovation potential, human resources potential; and resource potential. The
formation and development of TNCs' economic potential in the context of turbulence and risk are
conditioned by the following factors: globalization and market integration; technological innovations;
competition; political and economic risks; financial stability; demographic changes; socio—cultural
factors; environmental requirements; adaptability and flexibility; cooperation and partnership. Besides,
the formation and development of the economic potential of TNCs in the context of turbulence and risk
requires compliance with a number of principles that allow TNCs not only to survive but also to develop
inthe face of uncertainty and risks that are characteristic of the modern global business environment. It
is determined that the main methodological approaches are: risk diversification,; flexibility of strategies;
investment in innovation; effective management of human resources; adaptive planning; development
of partnerships; implementation of sustainability principles.

Scope of the results. Corporate economics, management of economic potential of enterprises,
management of competitiveness of enterprises, risk management, enterprise security.

Conclusions. It has been established that in the context of global turbulence and risks, TNCs should
adapt their approaches to the formation and development of economic potential, the ability to respond
quickly to changes and the possibility of diversifying their risks. It is determined that the formation
and development of TNCs’ economic potential in the context of turbulence and risk is determined by
certain factors, among which the main ones are: globalization and market integration; technological
innovation; competition; political and economic risks; financial stability; demographic changes; socio—
cultural factors; environmental requirements; adaptability and flexibility; cooperation and partnership.
It is proved that these factors interact with each other, forming a unique context for each TNC in
the current global environment. The main methodological approaches are proposed, namely: risk
diversification; flexibility of strategies; investment in innovation; effective management of human
resources. It is determined that strategic approaches, such as adaptive planning, development of
partnerships and implementation of sustainability principles, provide TNCs with the opportunity to
remain competitive and efficient in a constantly changing environment.

Keywords: transnational corporations, economic potential, turbulence and risks, efficiency,
formation and development, methodological approaches, strategies, globalization, adaptation.
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MertoauuHi nigxoan Ao cpopmyBaHHA Ta PO3BUTKY
€KOHOMIYHOro noTeHuiany TpaHcHauyioHasIbHUX Kopnopauii B
ymMoBax TypbyneHTHOCTI Ta PU3MNKY

Mpeamerom gocnipXeHHA € BU3HaYeHHS OCHOBHUX METOANYHUX MigXoAiB A0 (hopMyBaHHS Ta pO3—
BUTKY EKOHOMIYHOIO MoTeHuiany TpaHCHaLUiOHanbHVX KOpropawivi B Cy4acHuX ymMoBax TypbyneHTHOCTI
T8 pU3NIKY.

Mertoro gocnigeHHs € BY3Ha4YeHHS METOANYHUX OCHOB, MPUHLMMIB, BIVBY PU3VKIB Ta TYpOyneHT—
HOCTi Ha (hOpMYyBaHHS Ta PO3BUTOK EKOHOMIYHOIO NOTEeHUiany TPaHCHaLIOHaIbHUX KOPriopayin.

Meroan pgocnipgxeHHs. B pe3ynbtaTti focnigxKeHHs 6yv BUKOPUCTaHI METOAW: TEOPETUYHOIro aHa—
N1i3y; EKOHOMIYHOIr0 aHarni3y; (haKTOPHU aHani3; CUEeHapHW aHari3; PU3VK—MEHEAXXMEHTY; KeNCc—CcTagl;
CUCTEMHWIA; TaBIINYHWI T& IH.
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Pe3ynbrartn poboru. BctaHosneHo, Lo TpaHcHauioHanbHi kopriopadii (THK] 3armatoTs LeHTpansHe
MICLIE B Cy4acHivi rnobasbHivi EKOHOMILI | IXHIV BI/IMB H8 EKOHOMIYHWI PO3BUTOK KpaiH Hag3B8u4aiHo Be—
nuKnv Ta NoTykKHuA. OgHak ymMoBuy TypbyneHTHOCTI Ta pu3uKy cTasnaTs nepeq THK nepeLukow, ki Bu—
MararTb HOBUX METOANYHVX MigXo[iB A0 (hopMyBaHHS Ta PO3BUTKY IXHbOro eKOHOMIYHOr0 rNoTeHLiany.
MeTtoanyHi nigxoav [o po3BUTKY eKOHOMIYHOro noteHuiany THK noBuHHI BpaxoByBaTv LUBUAKI 3MIHU B
30BHILLIHLOMY CEPEROBULL, LLI0 BUMAarae HoOBWUX CTpaTerivi ynpasriHHSA, agantauii 4o yMoB HecTabinbHOC—
Ti T8 py3UKy. EKOHOMIYHWI noTeHuian TpaHCcHaLUioHanbHUX Kopropawi — Le CYKYHICTb MaTepianbHuX,
thiHaHCOBWX, NOACHKYX, IHHOBALIMHWX, IHbOpMaLiiHVX, YyrpaBniHCLKUX, BUPOBHWUYMX, TEXHOMOMYHUX Ta
IHLLMX pecypciB, siki KOMMaHIsi BUKOPUCTOBYE Ansi 3abe3neYeHHss CBOro CTiIiIKOro pOo3BUTKY Ta MigBu—
LL{eHHSI KOHKYPEHTOCMPOMOXXHOCTI Ha rrnobansHoMmy pyHKY. OCHOBHVIMI KOMMOHEHTaMU €KOHOMIYHOMo
noteHuyiany THK e: chiHaHcoBwi noTeHuian; IHHOBaUiiHWV NOTeHLiarn; KagpoBui NOTEeHLiarn; pecypCHUA
rnoteHuyian. PopmyBaHHSI T8 PO3BUTOK EKOHOMIYHOro noteHyiany THK B ymoBax TypbyneHTHOCTI Ta py—
3UKY 0B6YMOBIIEHI TAKUMU YUHHVIKaMW: rriobani3alis Ta iHTerpawisi pUHKIB; TEXHOMOMYHI IHHOBaLil;, KOH—
KYPEHLUisi; NOMiTUYHI Ta EKOHOMIYHI PU3VKU; (hiHAHCOBAa CTabinbHICTb, AeMOrpachidHi 3MiHY; colianbHO—
KYNbTYPHI YYHHWKW; eKO0rYHI BUMOIrY; aganTyUBHICTb Ta rHYyYKICTb, CriBrpaus Ta napTHepcTBo. Takox
hopmyBaHHS Ta PO3BUTOK eKOHOMIYHOro roteHyiany THK B ymoBax TypbyrneHTHOCTI Ta pU3WKY BUMAarae
AOTpUMaHHS psay NpyHUMNIB, ski 4o3BonsioTe THK He Tinbku BUXvBAaTKY, @ Vi pO3BUBATUCA B YMOBaxX
HEBU3Ha4YeHOCTI Ta PU3UKIB, LLO € XapakTePHUMU ANs1 cy4acHoro rnobansHoro bisHec—cepenoBuLLa.
BusHa4eHo, Lo 0CHOBHVIMI METOANYHUMU NIAXOAaMU €: ANBEPCUPIKaLIS PU3KKIB, THY4YKICTb CTPATErIN;
IHBeCTUUIi B IHHOBAaU|li; echekTUBHE yrpaBniHHs KaapoByM NOTeHLIanoM; aganTyBHE nnaHyBaHHS,; PO3BU—
TOK MapTHEePCLKUX BigHOCYH; BrIPOBaAXXeHHS MPUHLMMIB CTIKOCTI.

Fanysb 3acrocyBsaHHA pe3ynbrartis. KopriopaTnBHa eKOHOMIKA, yripaBsiiHHS EKOHOMIYHUM OTeH—
yianom nigrnpueMCTB, YrpaBliHHA KOHKYPEHTOCPOMOXXHICTIO MIZMPUEMCTB, PU3UK—MEHEKMEHT, 683~
reka nignpMemMcTBa.

BucHoBkun. Hyno BctaHoBreHo, Lo B yMoBax rnobanbHoi TypbyneHTHocTi Ta puaukis THK maroTts
aganTysaTuy CBOI nigxoav A0 hopMyBaHHS i PO3BUTKY EKOHOMIYHOMO rnoTeHyiany, 40 30aTHOCTI WBUA—
KO pearyBaTv Ha 3MIHW i MOXITMBOCTI AuBepcugpikayii cBoix pu3ukiB. BusHa4eHo, Lo hopmyBaHHS Ta
pO3BUTOK ekoHoMiYHoro noteHuiany THK B ymoBax TypbyneHTHOCTI Ta pu3uKy 0byMOBIOOTLCA Mes—
HUMW YYHHUKEMU, Cepe SKUX OCHOBHUMM €: rrobani3aLis 18 IHTerpaLjisi pyHKIB; TEXHOOr4HI IHHOBa—
Uii; KOHKYPEHList; NOiTUYHI T8 EKOHOMIYHI PU3VKK; (hiHaHCOBa CTabINbHICTb; AeMOrpadgivyHi 3MiHW; coi—
anbHO—KYbTYPHI YYHHVKW; EKOMOriYHi BUMOIry; aganTyBHICTb Ta MHYYKICTb,; CriBrpaLs Ta napTHepCTBO.
LoseneHo, Lo Ui YHHVIKY B3aEMOLIOTE MiX COB0H0, (hOPMYHO4n YHIKANbHUM KOHTEKCT A1 KoxHoi THK
B yMOBax Cy4acHOro rnobanbHoro cepefosuLLa. 3anpornoHOBaHO OCHOBHI METOAWYHI NigXoau, 8 caMe:
avBepcucbikaLisi pu3uKiB; rHy4YKICTb CTpaTeriv; IHBeCTUii B IHHOBaUii; e(hbeKTUBHE yrpaBriiHHA KagpoBum
rnoTeHyianom. BusHaveHo, Lo cTpaTeriyHi nigxoau, Taki K aganTuBHe nnaHyBaHHS, PO3BUTOK NapTHep—
CbKWX BIJHOCUH Ta BNPOBaAXEHHS MPUHUWIIB CTIiKOCTI, 3abesrne4yroTe THK MmoxnueicTe 3anvuatmics
KOHKYPEHTOCMPOMOXHUMY T8 EQOEKTUBHUMM Y MOCTIIHO 3MIHKOBAHOMY CEPELOBULLY.

Kmo4oBi cnoBa: TpaHcHauioHanbHi Kopriopadwii, EKOHOMIYHUM MOTeHLian, TypOyNeHTHICTb Ta PU3KKY,
eqhekTUBHICTb, (hOPMyBaHHS Ta PO3BUTOK, METOAMYHI NigXoau, cTparTerii, rnobanisadis, agantadisi.

Formulation of the problem. Transnation— | ations, all this creates additional obstacles for TNCs

al corporations (TNCs) are central to today’s global
economy, and their influence on the economic de—
velopment of countries is extremely large and pow—
erful. However, the conditions of turbulence and risk,
determined by globalization, changes in the political
environment, technological shifts and other factors,
pose obstacles to TNCs that require new method-
ological approaches to the formation and develop—
ment of their economic potential. Since the madern
economy is characterized by high uncertainty, fre—
guent crises, political changes and economic fluctu—

in formulating their development strategy and man-—
aging risks. Methodological approaches to the de—
velopment of TNCs’ economic potential should take
into account rapid changes in the external environ—
ment, which requires new management strategies,
adaptation to conditions of instability and risk. TNCs
should implement innovative solutions and new
technologies, which requires the development of ef-
fective methods for their implementation. The study
of the economic potential of TNCs is important not
only in terms of their profits, but also in the context
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of their impact on employment, environment and
social responsibility, which are relevant topics on
a global scale. Increased attention to environmen-—
tal sustainability and corporate social responsibili—
ty also affects the development strategies of TNCs,
as companies increasingly have to take into account
the requirements of stakeholders for ethical and
environmentally friendly business conduct. Thus, the
study of methodological approaches to the forma-—
tion and development of the economic potential of
TNCs in conditions of turbulence and risk is neces—
sary to ensure their sustainability, competitiveness
and sustainable development.

Analysis of research and publications on the
problem. The research of the problem of formation
and development of the economic potential of TNCs
in the context of turbulence and risk is an important
aspect of modern economic science. Both Ukraini—
an and foreign authors are actively working on this
topic, analyzing various aspects of strategy, man-—
agement and adaptation of TNCs to changes in the
global economy. Among domestic researchers, it is
worth noting the following: O. G. Bilorus, who studied
globalization processes and their impact on the de—
velopment of TNCs, where he analyzed the impact of
global economic turbulence on corporate strategies.
V. M. Geyets — who studied global risks and their im—
pact on the economic strategy of TNCs, as well as
risk management issues in the context of turbulent
economic changes. V. S. Savchuk — researched and
analyzed methods of financial risk management and
development of financial potential of TNCs. Yu. Ko—
zak — studied the issues of integration processes
and economic security of TNCs in the context of glo—
balization and turbulence. Among foreign research—
ers on this topic, the most interesting are the works
of the following scholars: M. Porter — a researcher
of strategies of companies, including TNCs, who de—
veloped the concepts of competitive advantage and
strategic approaches to work in conditions of tur—
bulence. J. Dunning is the developer of the OLI mod-—
el (Ownership, Location, Internalization), which ana—
lyzes the decisions of TNCs on asset allocation and
risk management. S. Hymer is one of the first econ—
omists to pay attention to the nature and functioning
of TNCs in the global economy and to study the is—
sues of risks and economic barriers. J. Stiglitz — the
author is known for his research on globalization and
its implications for TNCs, in particular in the context
of risks and turbulence. P. Dicken — analyzed glob-

al changes in the functioning of TNCs and their eco—
nomic potential in the global economy. S. Ghoshal,
who studied the strategies of international corpora—
tions, their development and adaptation to changes
in the international environment, in particular under
the influence of risks and instability. Thus, this issue
has been studied by the scientific community of au—
thors from many countries, but in order to study it
in depth, there is a need for further research, ana—
lyzing various aspects from the impact of risks and
turbulence on TNCs to the main methodological ap—
proaches to the formation of the economic potential
of TNCs in conditions of turbulence.

Presenting main material. In today’'s global-
ized world, TNCs play a leading role in the develop—
ment of the global economy. However, the growing
uncertainty and turbulence in the markets caused
by factors such as economic crises, wars, political
instability, climate change and technological shifts
are becoming significant obstacles for TNCs. In
these conditions, the effective formation and devel—
opment of the economic potential of corporations
requires the development of new methodological
approaches that take into account the dynamism
of the external environment and the ability to adapt.

The economic potential of transnational corpo—
rations is a set of material, financial, human, in—-
novative, informational, managerial, production,
technological and other resources that a compa-—
ny uses to ensure its sustainable development and
increase its competitiveness in the global market.
The main components of economic potential are
[1;6;8;12;15;17; 211

- financial potential — the ability of TNCs to at-
tract and distribute financial resources;

- innovation potential — the ability of TNCs to cre-
ate and implement new technologies and products

« human resources potential — the level of quali—
fication of employees and management potential of
TNCs;

- resource potential — the ability to access natu—
ral and material resources of TNCs.

The formation and effective management of
these components in the face of risks and turbu-
lence is becoming a key task for ensuring the sus—
tainable development of TNCs.

Risks and turbulence in the modern economic
environment may have different nature, but their
impact on TNCs is always significant (Table 1) [2; 3;
5,9;11;14;18I:
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Table 1. The impact of risks and turbulence on TNCs in the current environment

Risks Manifestation of turbulence
Economic Cyclical fluctuations in the global economy, changes in exchange rates, inflationary processes
Political Instability in certain regions, sanctions, nationalization or changes in regulatory policies in
different countries
Social Changes in consumer sentiment, social unrest, income inequality
Environmental | Climate change, natural disasters, toughening environmental regulations
Technological | Technological advances, cyber—attacks, rapid obsolescence of technologies

The turbulent environment requires TNCs to
adopt adaptive strategies, the ability to respond
quickly to changes, and the ability to diversify their
risks. Accordingly, the formation and development
of the economic potential of TNCs in conditions of
turbulence and risk are conditioned by the follow—
ing factors:

- globalization and integration of markets — in—
terconnection between countries, which leads to
the expansion of sales markets and reduction of
production costs;

- technological innovations — development of
new technologies, which allows to increase pro—
ductivity, reduce costs and create new products
and services;

- competition — increased competition both at
the international and national levels requires TNCs
to constantly improve and adapt;

- political and economic risks — instability of the po—
litical situation, changes in legislation, economic cri—
ses have a negative impact on the activities of TNCs;

- financial stability — access to financial resourc—
es, investment opportunities and crediting deter—
mine the ability of corporations to implement their
strategies;

- demographic changes — changes in the struc—
ture of the population, the level of education and
qualifications of employees affect the human re-
sources of TNCs;

- socio—cultural factors — cultural differences,
consumer preferences and social trends affect
marketing and product development strategies;

- environmental requirements — the growing
emphasis on sustainable development and envi—-
ronmental responsibility requires TNCs to imple—
ment new environmental standards;

Table 2. Principles of formation and development of TNCs’ economic potential in turbulent

conditions
Principle Characteristics
Flexibili TNCs should be prepared to respond quickly to changes in market conditions, paolitical
exibility and ituation and technological envi t, which involves adapting busi del
adaptability situation and technological environment, which involves adapting business models,
product portfolios and management strategies
Diversification of markets, products and technologies reduces risks and helps to
Diversification stabilize revenues, so TNCs can expand into new markets and offer new products to
reduce dependence on individual segments
Investing in research and development is critical to maintaining competitiveness, so
Innovation innovation can help develop new products and services, as well as improve process

efficiency

Partnership and

collaboration .
of entering new markets

Strategic alliances and partnerships allow TNCs to gain access to new technologies,
markets and resources. Collaboration with local enterprises can also reduce the risks

Risk management

Developing a risk management system, including risk identification, analysis and
monitoring, is an important element of strategic management that helps TNCs
respond to threats in a timely manner and reduce their impact

Social responsibility
and sustainable
development

Implementation of the principles of sustainable development and social responsibility
can improve the reputation of TNCs, strengthen ties with local communities and
reduce risks related to environmental and social aspects

Digitalization and
technological

Implementation of new technologies and digital solutions can improve operational
efficiency, reduce costs and provide access to new markets

innovation
Analytics and Using analytical tools to assess market conditions and consumer demand helps TNCs
monitoring make informed decisions and adapt strategies in real time
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- adaptability and flexibility — implies the ability of
TNCs to quickly adapt to changes in the external
environment and adjust their strategies;

- cooperation and partnership — interaction with
other companies, government agencies, and research
organizations has a positive impact on the develop—
ment of technologies and entry into new markets.

These factors interact with each other to form a
unique context for each TNC in the current global
environment [4; 7; 10; 13; 16; 191.

The formation and development of the economic
potential of TNCs in the context of turbulence and
risk requires compliance with a number of princi—
ples (Table 2):

Adherence to these principles allows TNCs not on—-
ly to survive, but also to develop in the face of uncer—
tainty and risks that are characteristic of the mod-
ern global business environment. In the context of
turbulence, it is necessary to develop methodolog—
ical approaches to the formation of the econom-—
ic patential of TNCs that will allow them to maintain
stability and competitiveness in the global market.
Among the main methodological approaches, we
propose the following (Fig. 1) [4; 8; 17; 20; 22; 231.

One of the key methodological approaches is diver—
sification at both the market and product levels. Di—
versification of the geographical location of produc—
tion facilities and sales markets helps to reduce the
impact of regional economic or political crises. In ad—
dition, product diversity, which allows TNCs to oper—
ate in different sectors of the economy, helps to re—
duce dependence on one type of product or service.
TNCs should be able to quickly change their strate—

gies depending on changes in the external environ—
ment. Hexibility implies the ability to quickly switch
between markets, customer segments, or technol—
ogies, which helps to avoid significant losses in the
event of a crisis. Developing the innovative potential of
TNCs is essential to maintain their competitiveness
in the face of turbulence. Investments in new tech—
nologies, digital transformation, research and devel—-
opment allow corporations to develop new products
and improve the efficiency of operational processes.
In the face of constant change, highly qualified per—
sonnel capable of ensuring the company's adapta—
tion to new conditions are becoming a key resource
for TNCs. Investing in training, skills development and
human resources management should be one of the
priorities of corporations, where an important com-—
ponent is also the formation of a global corporate cul—-
ture that takes into account the diversity of cultural
and national characteristics [8; 13; 17; 20; 22].
Traditional strategic planning based on long—term
forecasts is becoming less effective in the face of
unpredictable changes in the markets. In such cir—
cumstances, adaptive planning models that allow
TNCs to respond quickly to changes are becoming
increasingly relevant. The main principles of adap—
tive planning are constant monitoring of the envi—
ronment, flexibility in decision—making and the ability
to quickly revise plans. Increasing sustainability and
focusing on sustainable development are critical for
TNCs seeking to reduce the impact of risks associ—
ated with environmental and social factors. Imple—
mentation of ESG principles (environmental, social
and corporate governance) is becoming an impor-
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Fig. 1. Methodological approaches to the formation of the economic potential of TNCs in

turbulent conditions
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tant part of corporate strategy, as it helps to reduce
dependence on external risk factors and increase
investor confidence [8; 10; 16; 19].

Strategic alliances with other companies, gov-
ernments, or academic institutions are also of par—
ticular importance, allowing TNCs to use available
resources more efficiently, reduce risks, and gen—
erate synergies. Partnerships can provide access
to new markets, technologies, or financial resourc—
es, which helps to reduce the vulnerability of cor—
porations in times of turbulence [6; 13; 17; 21]

Conclusions

Therefore, in the context of global turbulence and
risks, TNCs must adapt their approaches to the
formation and development of economic poten-—
tial, the ability to respond quickly to changes and
the possibility of diversifying their risks. The for—
mation and development of TNCs’ economic po—
tential in the context of turbulence and risk are de—
termined by certain factors, among which the main
ones are: globalization and market integration;
technological innovations; competition; political
and economic risks; financial stability; demograph-—
ic changes; socio—cultural factors; environmental
requirements; adaptability and flexibility; coopera—
tion and partnership. These factors interact with
each other to form a unigue context for each TNC
in the current global environment. Accordingly, the
main methodological approaches are risk diversifi—
cation, strategy flexibility, investment in innovation,
and effective human resource management. Stra—
tegic approaches, such as adaptive planning, de—
velopment of partnerships and implementation of
sustainability principles, provide TNCs with the op—
portunity to remain competitive and efficient in a
constantly changing environment.
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