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Architectonics of competitiveness of innovation-oriented
enterprises in the context of international globalization

The subject of the research is theoretical strategic approaches to ensuring the competitiveness
of innovation—oriented enterprises in the context of international globalization.

The aim of the research is to determine the theoretical foundations of the architectonics of
competitiveness of innovation—oriented enterprises in the context of international globalization.

Research methods. The main methods were method of system analysis; induction and deduction;
literature search method; competitive analysis; strategic analysis, factor analysis; graphical and others.

Results of the investigation. It has been established that the architectonics of competitiveness of
innovation—oriented enterprises in the context of international globalization is gaining relevance in
the context of dynamic changes in the world economic space, increasing competition in the global
market and the importance of innovation for ensuring the sustainable development of companies.
It is determined that enterprises must quickly adapt to the challenges of globalization, in particular
through the introduction of innovative strategies and new technologies, where innovation is becoming
a key factor determining the ability of companies not only to maintain their market position but
also to expand their capabilities in the international arena. It is proved that modern enterprises
are facing such global trends as digitalization, environmental transformation, and integration into
international logistics, which requires an effective competitiveness management strategy. The study
of competitiveness architectonics allows us to reveal the structural elements and interrelationships
that form a comprehensive system of competitive advantages of innovation—oriented enterprises.
Given the constant changes in the global market, it is important to understand how globalization
processes affect the development of innovative enterprises and what strategies can ensure their
sustainability and success in the long term. It is determined that the architectonics of competitiveness
of innovation—oriented enterprises is a system of structural and functional components that provide
the enterprise with a stable position in the market in the context of the following potentials: innovation
potential; financial potential; marketing potential; organizational potential. The main factors of
influence on innovation—oriented enterprises in the context of globalization are investigated: access
to international markets; international cooperation; technology transfer; competitive pressure. The
strategic directions of innovation—oriented enterprises to improve competitiveness in the context
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of globalization are proposed.: investing in innovation; improving the efficiency of operations; global
presence; international cooperation.

Scope of the results. Competitiveness of the enterprise, enterprise economics, enterprise strategy,
enterprise management, enterprise innovation, enterprise efficiency, international and global economy.

Conclusions. As a result, we have proved that the competitiveness of innovation—oriented
enterprises in the context of international globalization is a complex and multidimensional phenomenon
that requires an effective management architecture. It is established that enterprises that are able to
adapt to new challenges, using innovation as the basis of their strategy and actively developing their
international presence, have a better chance of operating effectively. It has been determined that in
the context of globalization, competitiveness is not limited to local markets — it has an international
dimension, which requires a strategic approach to managing innovations and resources. It is
established that the intensive growth of globalization has affected the dynamics of development of
many sectors of the economy, especially in the context of the spread of information technology and
rapid innovation. It is proved that innovative enterprises seeking to be competitive in the international
arena must constantly adapt to changes and develop new technological solutions: the competitiveness
of such enterprises largely depends on their ability to innovate, adapt strategies to global conditions
and respond quickly to new challenges. The author proposes to define competitiveness architectonics
as a set of interrelated components that allow an enterprise to maintain and strengthen its position in
international markets, where innovative strategies, flexibility and openness to change are the basis for
successful functioning in the context of global competition.

Keywords: architectonics, competitiveness, innovations, enterprises, international globalization, world
space, enterprise development, strategies, integration, transformation, potential, factors of influence.
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ApXiTEKTOHIKa KOHKYPEHTOCNPOMO)XHOCTi iHHOBaLinHO-
OpiEHTOBAHUX NIANPUEMCTB B KOHTEKCTI MDXHapoaHoi
rnob6anisauii

lNpeamerom Aocnip)xeHHs1 € TEOPETUYHI CTpPATEriYyHi Nigxoau Lofo 3abe3neqyeHHsT KOHKYPeHTo—
CrPOMOXXHOCTI IHHOBAL|IIHO—0PIEHTOBaHWX MIAMNPUEMCTB B KOHTEKCTI MiXXHapoaHOoi rnobarni3auii

Merorwo gocnigxeHHs € BU3HaYeHHS TEOPETUYHVX OCHOB apXITEKTOHIKU KOHKYPEHTOCMPOMOXHOCTI
IHHOBALIIHO—0PIEHTOBAHWX NIANPUEMCTB B KOHTEKCTI MiXXHapoHOoi riobani3adj.

Merogu gocnigxenHa. OcHOBHUMY MeTofamMy CTanu: MeTog CUCTEMHOrO aHani3y; iHgykuii Ta ge—
AYKUIT; NiTepaTypHO—MOLLYKOBUA METOH; KOHKYPEHTHWUA aHani3; CTpaTerivyHui aHania, (pakTopHUM aHa—
ni3; rpaghiyHW Ta IHLLI.

Pe3ynbratm poboru. BctaHoBNeHO, apxXiTEKTOHIKE KOHKYPEHTOCMPOMOXHOCTI IHHOBAaLIMHO—0pIEH—
TOBaHVIX NIAMPUEMCTB Yy KOHTEKCTI MIXXHapoaHOi rnobani3avii HabyBae akTyanbHOCTI B KOHTEKCTI AUHa—
MiYHUX 3MiH CBITOBOIr0 eKOHOMIYHOr0 NpocTopy, MiABULLEHHST PIBHS KOHKYPEHUIT Ha rinobanbHoOMY puHKY
Ta BaXX/IMBOCTI IHHOBAaUiv ansi 3abesrneqeHHs1 CTabinbHOro po3BuTKY KOMMaHivi. BusHayeHo, Lo nignpm—
EMCTBA MOBWHHI 0NMepaTVBHO afanTyBaTUCSA 4O BUKIVIKIB rinobanisadii, 30Kkpema Yepes BripoBafXeHHs
IHHOBALIIHMX CTpaTerivi T8 HOBYX TEXHOJOrIN, A€ IHHOBALii CTatoThb KIMKOY0BUM YYHHUKOM, LLIO BU3Ha4ae
308THICTb KOMM&HIA He NMLLIe BTPUMATY no3uvdii Ha pUHKY, ane i po3LUmMproBaTy CBOI MOX/IMBOCTI Ha
MiXXHapoAaHIvi apeHi. [JoBeaeHo, Lo cy4acHi nignpueMcTBa CTUKaKOTbCS 3 TaKUMU rinobanbHUMM TPeH—
Aamu, K UmnhbpoBi3awisi, eKonoriyHa TpaHcgopMadis, IHTerpawis B MiXXHapoJHY fOriCTUKY, L0 BYMAarae
eqhekTUBHOI cTpaTerii yipaBiiHHSA KOHKYPEHTOCIPOMOXHICTHO. LJOCHifjKeHHs1 apXITEKTOHIKU KOHKYPEHTO—
CrPOMOXXHOCTI [O3BOSISIE PO3KPUTY CTPYKTYPHI ENTEMEHTY Ta B3aEMO3B'I3KU, SIKi (DOPMYOTb KOMIIEK—
CHY CUCTEMY KOHKYPEHTHWUX repeBar IHHOBaUiiHO—0pIEHTOBaHVX MianpueMCTB. BpaxoByro4m NOCTIVHI
3MIHW Ha CBITOBOMY PUHKY, BEX/IMBO 3P03YMITW, K rrnobani3aviviHi npoLecy BriiMBarTb Ha PO3BUTOK
IHHOBAaUINHWX MIANPUEMCTB, Ta AKi CTpaTerii MOXYTb 3a6e3ne4nTu iXHKO CTINKICTb | YCTILLUHICTb Y JOBro—
CTPOKOBIV nepcrnekTuBi. BuaHayeHo, Lo apXiTEKTOHIKa KOHKYPEHTOCMPOMOXHOCTI IHHOBALIMHO—0PIEH—
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TOBaHWX MIAMNPUEMCTB — Lie CUCcTeMa CTPYKTYPHUX | (hYHKLIOHaMbHUX KOMIMOHEHTIB, Ski 3a6e3re4vyoTh
MigrnpYMeEMCTBY CTIVIKI MO3ULii HA PUHKY B KOHTEKCTI TaKVX MOTEHLianiB: IHHOBaLUIVIHW NoTeHwiarn; (hiHaH—
COBWVI NOTEHLiarn; MapKeTUHrOBWUV MOTEHLian; opraHi3auiiHii noteHuian. JJocnigkeHo 0CHOBHI YAHHN—
Ky BAAvBY Ha IHHOBAaLiiHO—0PIEHTOBaHI NIANPUEMCTBA B yMOBax rrnobanizadii: QOCTYN A0 MiXXHaPOLAHNX
PVIHKIB; MiXKHapOoJHa Koornepauisi; TpaHcehep TEXHOOTIV; KOHKYPEHTHUA TUCK. 3arnpornoHOBaHO CTpaTe—
Fi4HI HAaNnPsMK IHHOBAaLINHO—OPIEHTOBAHWX NIQMPUEMCTB LLOAJO0 NIABULLEHHS KOHKYPEHTOCMIPOMOXHOCTI
B KOHTEKCTI rrobanisayii: IHBECTYBaHHS B IHHOBaUIi; NiABULLEHHST e(beKTUBHOCTI onepawiy; rinobansHa
MPUCYTHICTb, MiXXKHapoAHa KoornepaLjisi.

Fanysp 3acrocyBaHHf pe3ynbrartiB. KOHKYPEHTOCMPOMOXHICTb MiANPUEMCTBAE, EKOHOMIKA Mig—
MpUEMCTBA, CTpaTerisi MigrnpueMcTBa, YrpasiiHHA NignpUeEMCTBaMU, IHHOBaUIiHa JiAnbHICTb MigrnpuemM—
CTBa, e(heKTUBHICTb JiANbHOCTI MZNPUEMCTBA, MiXXHapoaHa Ta riobansHa EKOHOMIKA.

BucHoBkun. B pesynbtati Hamm 6yno [OBEAEHO, LLO KOHKYPEHTOCMPOMOXHICTb IHHOBAaLiHO—0pi—
EHTOBAHWX MIAMPUEMCTB Y KOHTEKCTI MiXXHapoaHoi rnobanizauii € cknagHum Ta 6aratoByMIpHUM B~
wjem, ke noTpebye eqhekTBHOI apXiTEKTOHIKY yripasiHHA. BctaHoBneHo, Lo nignpueMcTBa, ski 34aTHI
aganTyBaTvcs [0 HOBYIX BUKITVKIB, BUKOPUCTOBYHOHM IHHOBALI K OCHOBY CBOET CTpaTterii Ta akTUBHOIro
PO3BUTKY MIXKHapPOAHY MPUCYTHICTb, MaroTk BifbLUe LLIAHCIB Ha eqhekTUBHY OiifbHICTb. BusHa4eHo, Lo
B yMoBax rnnobanizavii KOHKYPEHTOCPOMOXHICTb HE 0OMEXYETbCS SINLLE 10KaNbHUMMN PUHKEMU, BO—
Ha Mae MIXKHapoJHWA BUMIP, LLO BUMAarae CTpaTeriyHoro rnigxogy 4o YrpasriHHA IHHOBaLisaMy Ta pe—
cypcamu. BcTaHoBReHO, L0 iIHTEHCUBHE 3POCTaHHSA rrnobanisadii BaMHYNo Ha guHaMiky po3BuTky 6a—
ratb0x CEKTOpIB eKOHOMIKY, 0COBMBO B YMOBAaX MOLLUVPEHHST IHCHOPMALIIIHX TEXHONONIN Ta LUBUOKUX
IHHOBaUi. [JoBeaeHo, Lo nigrnpueMcTBa IHHOBALUIVHOO CrpsMyBaHHS, SKi nparHyTb 6YTv KOHKYPEeHTO—
CrPOMOXXHUMU Ha MIXXHEPOAHIVi apeHi, MOBWHHI MOCTIVHO afanTyBaTuCs 40 3MiH Ta PO3BUBATY HOBI TEX—
HOSOrYHI PILLEHHS: KOHKYPEHTOCTPOMOXHICTb Takux MigrnpueMcTB 6arato B HOMY 3aMeXUTb Bif iXHbOI
3[aTHOCTI BNpoBagXyBaTy IHHOBAaLl, aganTyBaTy cTpaTerii 40 rinobanbHuX YMOB | LUBUAKO pearysatu
Ha HOBI BUKITNKU. 3arnpornoHOBaHO BU3HAa4YEHHS 8pXITEKTOHIKM KOHKYPEHTOCMPOMOXHOCTI 5K KOMIIEKCY
B3aEMOrOB'i3aHVX KOMIMOHEHTIB,/MOTeHyianiB, Lo A03BOSATh MigrnpueMcTBy 36epirati i 3MILHIOBaTH
CBOI MO3ULii Ha MiXKHapoaHVX PUHKaX, e IHHOBAaLiviHI CTpaTeril, THy4KICTb Ta BIAKPUTICTb 40 3MiH € OCHO—
BOHO YCTILLHOMO ¢hyHKLIOHYBEHHS B yMOBAaXx rnobasnbHOi KOHKYPeHL.

Ko4oBi cnoBa: apxiTeKToHIKa KOHKYPEHTOCMPOMOXHICTb, iHHOBAaUl, MignpueMcTBa, MiXXHapoaHa
rnobanizavisi, CBITOBWI NPOCTIP, PO3BUTOK MiANPUEMCTB, CTpaTeril, iHTerpadis, TpaHchopmadis, noTeH—
yian, YAHHWKY BrvBy.

Formulation of the problem. The architecton—
ics of competitiveness of innovation—oriented en—
terprises in the context of international globaliza—
tion is gaining relevance in the context of dynamic
changes in the world economic space, increasing
competition in the global market and the impor-
tance of innovation for ensuring the sustainable
development of companies. Since companies must
be able to quickly adapt to the challenges of glo—
balization, in particular through the introduction of
innovative strategies and new technologies, inno—
vation is becoming a key factor in determining the
ability of companies not only to maintain their mar—
ket position but also to expand their capabilities in
the international arena.

Today, companies are facing global trends such
as digitalization, environmental transformation,
and integration into international logistics, which
requires an effective competitiveness manage-—

ment strategy. The study of competitiveness ar—
chitectonics allows us to reveal the structural
elements and interrelationships that form a com-—
prehensive system of competitive advantages of
innovation—oriented enterprises. Given the con-—
stant changes in the global market, it is important
to understand how globalization processes af-
fect the development of innovative enterprises and
what strategies can ensure their sustainability and
success in the long run. Thus, the study of this top—
ic is aimed at analyzing the main factors that con—
tribute to the formation of competitive advantages,
which is of great importance for the development
of modern enterprises seeking to strengthen their
positions in the international market in the context
of globalization.

Analysis of research and publications on the
problem. The issue of the architectonics of com-—
petitiveness of innovation—oriented enterprises in
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the context of international globalization is com—
plex and multifaceted, covering all aspects of global
competition, innovation, enterprise management,
economics and international business. Among
the researchers at the national level, the follow—
ing should be mentioned: V. Geyets, who studied
the issues of economic competitiveness and inno—
vative development; A. Grinev, who studied inno—
vation management and enterprise competitive—
ness; R. Fakhutdinov, who worked on the issues of
competitiveness strategy and innovation manage—
ment in the context of globalization. Also outstand—
ing are the works of: |. Yermolenko, who specializes
in innovation, enterprise development manage—
ment and strategic management, and S. Kavuna,
who studied the strategic development of innova—
tion—oriented enterprises. Among foreign schol-
ars, attention should be paid to the following au-
thors who have studied this issue: M. Porter — one
of the most famous researchers of competitive ad—
vantages, the developer of the «five forces» mod-
el, who researched and studied competitiveness
strategies and innovations in the global economy;
J. Schumpeter — a researcher of economic devel—-
opment, known for his contribution to the theory of
innovation and «creative destruction» as a factor
of competitiveness; K. Christensen, who developed
the theory of «disruptive innovation», which con—
cerns the impact of innovation on the competitive—
ness of enterprises; G. Hamel and K. Prahalad, who
devoted their works to the concept of strategic re—
sources and competencies that are key to building
competitive advantages of innovative enterprises;
R. Rumelt, who studied strategic processes and
competitiveness, especially in the context of glo—
balization and innovative development. Thus, these
authors explore different approaches to the analy—
sis of competitiveness, in particular in the context
of globalization, which can be useful for research in
this area. However, for the purpose of an in—depth
study, we consider it necessary to supplement the
topic of the architectonics of competitiveness of
innovation—oriented enterprises in the context of
international globalization.

Presenting main material. In the context of glo—
balization, modern businesses face new chal—
lenges and opportunities that affect their com-—
petitiveness. Open markets, the development of
information technology and interaction between
countries contribute to increased competition. In—

IHHOBALIMHO—IHBECTLINHA NONITUKA

novation—oriented businesses must adapt to new
realities to remain competitive in the internation—
al market. The competitiveness architecture of
innovation—oriented enterprises is becoming an
important tool for ensuring their successful op—
eration and growth in the context of international
globalization. The competitiveness of an enterprise
is the ability to ensure the efficient use of its re—
sources to achieve competitive advantages in the
market, where the main components are the qual—
ity of products or services, price, level of innovation,
marketing strategy, brand reputation, as well as
the ability of the enterprise to adapt to changes in
the market[1;4;7;12;15;18;23;27; 29].

Innovations play a key role in increasing the com-—
petitiveness of enterprises, especially in the context
of globalization, when technological changes and
the introduction of new products and processes
become the main drivers of economic growth. The
competitiveness of innovation—oriented enterprises
is defined as the ability of an enterprise to create in—
novative products and solutions that are of higher
value to consumers than similar products or ser—
vices of competitors. The architectonics of com-—
petitiveness of innovation—oriented enterprises in—
cludes several key components, each of which plays
an important role in building an enterprise develop—
ment strategy (Fig. 1)[2; 3;6;9; 13; 19; 22].

The architectonics of competitiveness of innova—
tion—oriented enterprises is a system of structural
and functional components that ensure the enter—
prise’s sustainable market position in the context
of the following potentials:

- innovation potential (the ability to generate new
ideas and translate them into products or services
that are in demand in the market);

- financial potential (the ability to effectively use
own and external financial resources to support in—
novative projects);

« marketing potential (development of a strategy
for positioning products on the market, taking into
account global trends and peculiarities of interna—
tional competition);

- organizational potential (building a culture of
continuous innovation, cooperation and openness
to change).

Each of these potentials plays an important role in
ensuring a sustainable competitive position of innova—
tion—oriented enterprises, especially in the context of
international globalization [5; 8; 10; 11; 14; 24; 281.
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Strategic management is the basis of the competitiveness
architecture, as it determines the direction of the company's
development and priorities in innovation. Strategic planning helps
the enterprise to allocate resources efficiently to develop new
products and technologies, which allows the enterprise to maintain
its (‘nmnetmve advanfaoe in the market.

The orgamzatlonal structure of innovation-oriented enterprises
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and innovative processes ensure continuous improvement of

Innovative processes include the development, testing and
implementation of new products or technologies. The efficiency
of these processes determines how quickly a company can bring
new products to the market that meet modern consumer
requirements and outperform competitors' offers.

\ 2

In the context of globalization, a company's ability to expand
becoming an important factor of
competitiveness. Effective marketing allows a company to better
understand the needs of international markets and adapt its
products to the specifics of each market.

Marketing also plays an important role in building a positive
brand image, which can be a significant competitive advantage on
Businesses that successfully integrate
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global marketing strategies have the opportunity to gain the trust

of foreign consumers faster.

Fig. 1. Composition of components of competitiveness of innovation-oriented enterprises in
the formation of their development strategy in the context of competitive advantages

Also, the impact of globalization on the competi—
tiveness of innovation—oriented enterprises should
not be underestimated, as it opens up new markets
for enterprises, but at the same time increases the
level of competition. The growth of international in—
teraction forces companies to increase their re—
quirements for product quality, reduce costs, and
introduce innovations.

Companies that cannot adapt to new conditions
risk losing their market position. Since globaliza—
tion creates new opportunities for enterprises and
increases the level of competition, certain factors
affecting innovation—oriented enterprises in the
context of globalization require attention:

- access to international markets — opening up the
possibility of entering new markets, which requires the
adaptation of products and services to local needs;

- international cooperation — creation of joint
projects with other companies or scientific institu—
tions, which allows to increase innovation potential;

- technology transfer — providing opportunities
for the rapid introduction of new technologies that
require enterprises to invest in research and de—
velopment;

- competitive pressure — innovation—oriented
enterprises are constantly faced with the need to
improve product quality, reduce costs and improve
services [16; 20; 25; 30].

Since one of the main challenges of globalization
is the increasing speed of technological change,
where enterprises must constantly invest in re—
search and development to remain at the forefront
of the industry and prevent lagging behind com-—
petitors, to ensure success in international mar—
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Fig. 2.
the context of globalization

kets, innovation—aoriented enterprises must devel—
op strategies aimed at increasing their competitive
advantage (Fig. 2)[13; 15; 17; 21; 26; 30I:

Conclusions

The competitiveness of innovation—oriented en—
terprises in the context of international global—-
ization is a complex and multidimensional phe—
nomenon that requires an effective management
architecture. Enterprises that are able to adapt
to new challenges, use innovation as the basis of
their strategy and actively develop their interna—
tional presence have a better chance of success. In
the context of globalization, competitiveness is not
limited to local markets — it has an international di—
mension, which requires a strategic approach to
managing innovations and resources. It is estab—
lished that the intensive growth of globalization has
affected the dynamics of development of many sec—
tors of the economy, especially in the context of the
spread of information technology and rapid inno—
vation. Innovative enterprises seeking to be com-
petitive in the international arena must constant—
ly adapt to changes and develop new technological
solutions. The competitiveness of such enterprises
largely depends on their ability to innovate, adapt

Strategic directions of innovation-oriented enterprises to improve competitiveness in

strategies to global conditions and respond quick—
ly to new challenges. In this context, the competi—
tiveness architecture is an important element that
combines various aspects of an enterprise’s activi—
ties. Thus, the effectiveness of innovation—oriented
enterprises in the context of globalization depends
on the ability to adapt to new challenges and effec—
tively use their innovative capabilities. It is estab—
lished that the competitiveness architecture in—
cludes a set of interrelated components that allow
an enterprise to maintain and strengthen its po-
sition in international markets, where innovative
strategies, flexibility and openness to change are
the basis for successful functioning in the context
of global competition.
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