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ADAPTIVE STARTUP STRATEGIES
FOR MANAGING THE DIGITAL
COMPETITIVENESS OF AN ENTERPRISE
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A. O. IInannesnxko,

3A00yBay cTyneHs AOKTOp dirocodii, [JoaTaBchruit Aep>KaBHNMIT aTpapHNit YHIBEpCUTET
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3A00yBay CTynmeHs AOKTOp dpirocodii,

3akaaa Bumoi ocBiTu "MixkHapOAHMIT HAYKOBO-TeXHIYHMII YHiBepcuTeT iMmeHi akaaemika FOpia byraa"

AAMATITUBHI STARTUP-CTPATETII YIIPABAIHHSA LIU®POBOIO
KOHKYPEHTOCITPOMOJKHICTIO ITIAITPUEMCTBA

The article explores adaptive Startup strategies for managing the digital competitiveness of an enterprise in the
context of the digital transformation of the economy, increased global competition, and the growing role of innovative
development factors. It is substantiated that modern enterprises operate in a dynamic business environment characterized
by rapid technological changes, the spread of digital platforms, automation of business processes, the development of
data analytics, and the need for constant updating of management approaches. Under such conditions, flexible strategic
tools that can ensure the prompt adaptation of an enterprise to changes in the external environment, accelerate the
implementation of innovations, and form new sources of competitive advantages acquire special importance. The essence
of Startup strategies as a modern management tool focused on the development of entrepreneurial initiatives, rapid
testing of business ideas, phased improvement of products, digital modernization of the enterprise, and increasing the
effectiveness of strategic management are revealed. It is proven that the use of Startup approaches contributes to the
formation of flexible business models, activation of innovative potential, improvement of the management decision-
making system and increase of the level of digital competitiveness of the enterprise. A system of adaptive management
approaches is proposed, based on the integration of digital technologies, development of innovative potential,
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improvement of personnel competencies and use of modern analytical tools. Key factors of formation of digital
competitiveness of the enterprise are determined, including digital infrastructure, innovative activity, information and
analytical support, personnel potential and strategic adaptability. The mechanism of integration of Startup approaches
into the system of strategic management of the enterprise is substantiated. The practical significance of the obtained
results lies in the possibility of their use in the formation of strategies of digital transformation of enterprises, development
of adaptive management models and activation of innovative entrepreneurship in the conditions of the modern economy.

V¥ crarTi AocAipkeHO apanTuBHI Startup-cTpaTterii ynpasainHs 4udpoBO0 KOHKYPEHTOCIPOMOKHICTIO IAIPHEMCTBA
B yMOBax U poBoi TpaHcHOpMaLii eKOHOMIKM, IOCUAEHHS TA06aAbHOT KOHKYPeHLii Ta 3pOCTaHHs POAL IHHOBALLiIHUX YNH-
HUKIB po3BUTKY. OGrpyHTOBaHO, [0 CyYacHi mipAnpueMcTBa PYHKIiOHYIOTh Y AMHAMIYHOMY Gi3Hec-cepepOBMILi, IKe XapaK-
TePU3YETHCS WBUAKUMM TEXHOAOTIYHMMY 3MiHaAMK, HowupeHHM uudpoBux naatrdopm, aBToMaTu3anieko 6isHec-npouyecis,
PO3BUTKOM aHAAITMKM AAHMX Ta HEOOXiAHICTIO HOCTIHOIO OHOBAEHHS YIPaBAIHCBKMX MIAXOAIB. 3a TakUX YyMOB 0COGAMBO-
ro 3HayeHHs HaGyBarOTh IHYYKi CTPATeriuHi iHCTPYMEHTH, 3AaTHi 3a6e3meunTy OnepaTUBHY apaNTalLil0 MIANPUEMCTBA AO
3MiH 30BHIIIHBOTO CepPeAOBMINA, IPUCKOPUTH BIPOBAASKEHHS iHHOBaNLiif Ta cHOpMyBaTH HOBI ASKepeAa KOHKYPEHTHUX Ie-
peBar. Poskpuro cyTHicTs Startup-cTpareriii Ik Cy4acHOro iHCTPYMEHTY YIPaBAiHHS, OPIEHTOBAHOTO Ha PO3BUTOK HIANPUE-
MHMUBKMX iHiLiaTus, WBMAKe TecTyBaHHs Gi3Hec-ipel, moeTanHe BAOCKOHAAEHHS IPOAYKTIB, uudpoBy MOAEpHi3auio
NiADPMEMCTBA Ta NIABUIEHHS PE3YABTATUBHOCTI CTPATETiYHOTO yIpaBAiHHA. AOBEAEHO, [0 BUKOPUCTAHHS Startup-miaAx oAiB
cupusic GOPMYBaHHIO THYYKUX GizHeC-MOAeA€N, aKTUBi3aLil iIHHOBALiIHOTO MOTEHLiaAy, YAOCKOHAAEHHIO CUCTEMM TIPUI-
HATTS YOPaBAIHCHKMX pimeHpb i MNIABUIIEHHIO PiBHSA IMPPOBOT KOHKYPEHTOCMPOMOSKHOCTI MIATPUEMCTBA. 3aPONOHOBAHO
CHCTeMY aAaNTUBHUX YIPABAIHCBKMX MIAXOAIB, 0 6a3yeThcst Ha iHTerpanii uudPOBUX TEXHOAOTIN, PO3BUTKY iHHOBALiIHO-
ro NOTeHILiaAy, YAOCKOHAAEHHI KaAPOBUX KOMIIETEHI[iif Ta BUKOPUCTAHHI Cy4aCHUX aHAAITUYHUX {HCTpyMeHTiB. BusHaueHno
KAI0Y0Bi parTopyu popmyBaHHA MPPOBOI KOHKYPEHTOCIPOMOKHOCTI MIAIIPUEMCTBA, cepeA AKUX uudposa iHPpacTpyK-
Typa, iHHOBauiliHa aKTUBHICTb, iHdOpPMaLiiiHO-aHAAITMYHE 3a6e3TIeYeHHsT, KAAPOBMII IIOTEHIiaA Ta CTPaTeriYHa aAanTUBHICTb.
OGrpyHTOBaHO MeXaHi3M iHTerpauii Startup-miAXoAiB y cucTemy cTpaTeridnoro ynpasaidasa mianpuemctBom. [lpaktuane
3HayeHHS OAepP>KaHMX Pe3yABTATIB MOAATA€ B MOKAMBOCTI IX BUKOPUCTaHHA npu GOpMyBaHHI cTpaTerii pudpoBoi TpaHC-
dopmanii mipAnpneMcTB, po3pobAeHHI MOAEAEVI AAANITMBHOTO YIPABAIHHS Ta aKTUBI3aLil iHHOBALiHOTO MIATIPUEMHUI[TEA B
YMOBaX Cy4acHOI eKOHOMIKH.

Keywords: digital competitiveness, startup strategies, innovative entrepreneurship, digital trans-
formation, strategic management, business model.

Karouo6i caoba: yugpoba xonxypenmocnpomosxnicme, starvtup-cmpamezii, innobayivine nionpue-
muuymbo, yugdpoba mpancopmayis, cmpameziune ynpabainus, 6isnec-modeav.

GENERAL STATEMENT OF THE PROBLEM digital competitiveness. At the same time, the

AND ITS CONNECTION WITH IMPORTANT
SCIENTIFIC OR PRACTICAL TASKS

In today's global economic environment,
digital technologies are becoming one of the key
factors in shaping the competitive advantages of
enterprises. The development of digital platforms,
artificial intelligence, cloud services and the
Internet of Things is changing traditional business
models and creating new opportunities for the
development of entrepreneurial activity. In these
conditions, enterprises are forced to adapt their
own development strategies to new digital realities,
which requires the use of innovative approaches
to management. One of such approaches is the use
of Startup strategies, which are based on the
principles of flexibility, rapid testing of business
ideas, continuous improvement of products and
active use of digital technologies. Startup strategies
allow enterprises to respond more quickly to
market changes, introduce innovations and form
new business models, which helps to increase their

N

formation of adaptive Startup management stra-
tegies requires a comprehensive approach that
takes into account the peculiarities of the digital
environment, the level of development of the
enterprise's innovative potential and the
possibilities of integrating digital technologies into
the strategic management system.

ANALYSIS OF RECENT RESEARCH AND
PUBLICATIONS, IN WHICH THE SOLUTION
OF THIS PROBLEM WAS INITIATED
AND ON WHICH THE AUTHOR RELIES,
HIGHLIGHTING PREVIOUSLY UNRESOLVED
PARTS OF THE GENERAL PROBLEM,

TO WHICH THE SPECIFIED ARTICLE IS
DEVOTED

In modern scientific research, significant atten-
tion is paid to the issues of strategic management
of enterprises in the context of digital transfor-
mation, the development of innovative entrepre-
neurship and the formation of competitive advan-
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tages [1—20]. In particular, scientists consider
adaptive marketing and strategic approaches to
managing the competitiveness of enterprises in the
context of uncertainty, digitalization and trans-
formation of business processes (Pasika, 2025 [1];
Yakymenko & Artemenko, 2025 [3]; Rassadnikova,
2024 [7]; Buzhymska & Tsaruk, 2025 [10]). An
important place is occupied by works devoted to
the digital transformation of business, the digital
economy, digital management and the impact of
digital technologies on the management system of
enterprises (Kolomoets, 2024[5]; Gudz, 2018 [12];
Korolyuk et al., 2023 [8]; Ionin & Prysich,
2025[17]; Prokhorova et al., 2024[15]). A separate
area of research is related to the development of
innovative entrepreneurship, startup approaches,
innovation clusters and enterprise potential
management in the conditions of the knowledge
economy and digital transformation (Razvodovska
etal., 2021 [4]; Khodakivska et al., 2021[9]; Kovtun
etal., 2021 [13]; Hnatenko, 2018 [16]; Bugrimenko
et al., 2025 [19]). At the same time, some authors
focus on personnel management, motivational
aspects of potential development, and the
formation of the institutional environment as
important prerequisites for increasing the
efficiency of a modern enterprise (Zos-Kior &
Semenyuta, 2020 [6]; Zos-Kior, 2020 [11]; Shary
etal., 2020[2]). Despite significant scientific achie-
vements, the issue of adaptive Startup strategies
for managing the digital competitiveness of an
enterprise requires further deepening.

FORMULATION OF THE OBJECTIVES

OF THE ARTICLE (TASK STATEMENT)

The purpose of the article is to substantiate
adaptive Startup strategies for managing the digital
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competitiveness of an enterprise and to determine
the main directions of their implementation in the
conditions of digital transformation of the eco-
nomy. To achieve this goal, it is necessary to solve
the following tasks: to investigate the essence of
the digital competitiveness of an enterprise; to
determine the role of Startup strategies in the for-
mation of competitive advantages; to substantiate
the key factors for the development of the digital
competitiveness of an enterprise; to form a model
of adaptive Startup strategy for managing an
enterprise.

Presentation of the main material of the study
with a full justification of the obtained scientific
results. The digital competitiveness of an enterprise
is determined by the organization's ability to
effectively use digital technologies to create
innovative products, optimize business processes
and create new sources of economic value. In the
modern economy, the digital transformation of
enterprises is becoming one of the key factors in
their long-term development. Startup strategies
are an important tool for managing digital com-
petitiveness, as they allow enterprises to quickly
adapt to changes in the market environment and
effectively implement innovative solutions. The
main feature of the Startup approach is the use of
flexible management methods that involve
constant testing of business ideas, rapid response
to changes in demand and active use of digital
technologies. The structural components of the
formation of the enterprise's digital competiti-
veness are shown in Fig. 1.

The presented structure of the components of the
digital competitiveness of an enterprise allows us to
systematically identify the key areas of formation of
competitive advantages in the modern digital
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Figure 1. Structural components of the formation of digital competitiveness of an enterprise

Source: summarized by the authors using literature sources [2; 5; 8; 10—14; 17; 20].
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environment. The generalization of the above
elements indicates that the effective provision of the
digital competitiveness of an enterprise depends on
the complex interaction of technological, innovative,
information and analytical and human resources that
form the basis of the digital transformation of the
organization. First of all, the development of the
digital and technological infrastructure of the
enterprise is of great importance, which ensures the
integration of modern information technologies into
production and management processes. The use of
digital platforms, automated management systems
and modern software solutions contributes to
increasing the efficiency of business processes,
optimizing operational activities and reducing
transaction costs. As a result, the enterprise gets the
opportunity to respond more quickly to changes in
the market environment and increase its own
economic performance. An important component of
the formation of digital competitiveness is the
innovative and technological potential of the
enterprise. It is the ability of the organization to
create and implement new technologies, products
and digital solutions that determines its position in
the market and provides long-term competitive
advantages. The development of innovative activities,
support for research and development and the use of
modern methods of innovation management
contribute to increasing the technological level of the
enterprise and expanding its market opportunities[2;
6; 18—20]. Anenterprise'sinformation and analytical
resources play a significant role in the process of
managing digital competitiveness. The use of data
analytics, modern information systems and digital
management tools allows to improve the quality of
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management decisions, ensure effective monitoring
of business processes and optimize the strategic
planning of the enterprise. Information resources
become an important factor in increasing the
transparency of management and the formation of
new opportunities for business development. Of
particular importance in the formation of digital
competitiveness is the development of human
capital and digital competencies of personnel.
Modern enterprises need employees who have the
skills to work with digital technologies, are able
to adapt to technological changes and actively
participate in the implementation of innovative
projects. The formation of a system of continuous
learning, the development of digital competencies
and support for an innovative culture contribute
to increasing the efficiency of the use of human
resources and the activation of innovative acti-
vities. Thus, the digital competitiveness of an enter-
prise is formed on the basis of a complex interac-
tion of technological capabilities, innovative
potential, information resources and human
capital. The systematic use of these components
creates the prerequisites for increasing the effi-
ciency of enterprise management, forming sustai-
nable competitive advantages and ensuring its
successful development in the digital economy. An
important role in the formation of the digital
competitiveness of an enterprise is played by
adaptive Startup strategies, which allow the
organization to quickly respond to market changes
and effectively use digital opportunities. Adaptive
Startup strategies for the formation of the digital
competitiveness of an enterprise are shown in
Figure 2.

N

Source: summarized by the authors using literature sources [2; 6; 10; 14; 16—18].
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Figure 2. Adaptive Startup strategies for forming the digital competitiveness of an enterprise
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The effectiveness of the implementation of
Startup strategies largely depends on the ability
of the enterprise to integrate digital technologies
into its own management system. The generali-
zation of adaptive Startup strategies presented in
the table allows us to conclude that modern
enterprise management in the digital economy
requires the use of flexible strategic approaches
that ensure rapid adaptation to dynamic changes
in the market environment. The use of Startup
approaches allows enterprises to more effectively
implement innovations, optimize business pro-
cesses and form new sources of competitive advan-
tages. An important role in this process is played
by the Lean Startup strategy, which is focused on
rapid testing of business ideas and phased
improvement of innovative productsin accordance
with market needs. This approach helps reduce the
risks of innovative projects, allows enterprises to
promptly check the effectiveness of new solutions
and ensures more rational use of financial and
organizational resources [1; 6; 12; 15; 19]. An
important direction of managing the innovative
activities of an enterprise is the use of adaptive
approaches to the implementation of projects,
which provide for flexible planning, rapid response
to changes in the market situation and effective
coordination of the activities of work teams. This
approach helps to reduce the time for developing
innovative products and increase the effectiveness
of implementing innovative projects. A significant
impact on the formation of the digital compe-
titiveness of an enterprise is also the platform
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development strategy, which involves the use of
digital platforms and the formation of network
business models. This approach allows enterprises
to significantly expand their own market oppor-
tunities, integrate into digital ecosystems and
increase the scalability of the business. At the same
time, a management strategy based on data analysis
ensures the formation of a new model of mana-
gement decision-making, whichis based on the use
of modern information technologies and analytical
tools. The use of business analytics and forecasting
systems allows enterprises to increase the validity
of strategic decisions, optimize the use of resources
and increase management efficiency. Thus, the
integration of adaptive Startup strategies into the
strategic management system of the enterprise
creates the prerequisites for the formation of a
flexible development model capable of functioning
effectively in the digital economy. The integrated
use of Lean Startup, platform and analytical
approaches contributes to the activation of
innovative activities of enterprises, increasing their
digital competitiveness and forming stable
positions in the modern market. The structural
mechanism for the formation of digital
competitiveness of the enterprise is reflected in
Table 1.

The conclusions to Table 1 indicate that the
digital competitiveness of an enterprise is formed
as a multi-level system of interconnected
components that ensure the organization's ability
to function effectively in the digital economy and
rapid technological changes. Each of the identified

Table 1. Structural mechanism for the formation
of digital competitiveness of the enterprise

the enterprise’s
development and
definition of digital
priorities

Structural Management content
element of the 1ag . Implementation tools | Strategic effect
. of implementation
mechanism
Strategic and Formation of a long- Strategic planning, Increasing the
analytical block |term digital strategy for | digital audit, adaptability of

competitive market
analysis

the enterprise to
digital changes

Innovative and | Creation and R&D activities, Forming

technological implementation of technological startup | technological

block innovative digital projects, digital competitive
products and innovations advantages
technological solutions

Digital and Development of ERP systems, CRM Increasing the

infrastructure information systems platforms, cloud efficiency of

block and digital technologies, process | business
infrastructure of the automation processes
enterprise

Intellectual and
competence
block

Development of digital
competencies of
personnel and
knowledge
management system

Corporate training,
digital educational
programs, knowledge
sharing

Increasing the
innovative
capacity of the
enterprise

Source: summarized by the authors using literature sources [3—8; 14; 18; 20].
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components performs a separate function in the
process of forming competitive advantages,
however, the greatest effect can be achieved only
if they are comprehensively integrated into the
enterprise's strategic management system. In
particular, the technological component creates
the basis for the digital transformation of the
enterprise through the implementation of modern
information systems, automation of production
and management processes and the use of digital
platforms. The innovative component ensures the
generation of new products, services and business
models, which allows enterprises to quickly
respond to changes in the market environment and
form new market niches. At the same time,
information resources are a key element in
supporting management decisions, since access to
high-quality data and modern analytical tools
helps to increase the accuracy of forecasting and
the effectiveness of strategic planning. Human
capital plays a special role in the formation of
digital competitiveness, since it is the level of digital
competencies of personnel that determines the
ability of an enterprise to effectively use tech-
nological innovations and implement digital de-
velopment strategies. The development of pro-
fessional skills, creative thinking and the ability of
employees to continuous learning forms the
intellectual potential of an enterprise, which
becomes an important factor in its long-term
competitive stability. Thus, the components of
digital competitiveness listed in Table 1 reflect a
systematic approach to managing the development
of an enterprise in the context of the digitalization
of the economy. Their coordinated functioning
creates the prerequisites for increasing the efficien-
cy of business processes, activating innovative
activities and forming sustainable competitive
advantages of an enterprise in the modern market.

Thus, adaptive Startup strategies are animpor-
tant tool for managing the digital competitiveness
of an enterprise and contribute to the formation
of a flexible management system capable of effec-
tively responding to the challenges of the modern
economic environment.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS DIRECTION

Therefore, the digital transformation of the
economy necessitates the use of new strategic
approaches to enterprise management. Startup
strategies based on the principles of flexibility,
innovation and rapid testing of business models
create the prerequisites for the formation of new
competitive advantages of enterprises. Adaptive

N

Startup strategies allow enterprises to effectively
use digital technologies, develop innovative
potential and form new business models that meet
the requirements of the digital economy. Their use
contributes to increasing management efficiency,
optimizing business processes and expanding
market opportunities for enterprises.

Further research should be directed towards
the development of economic and mathematical
models for assessing the digital competitiveness of
enterprises and the formation of integrated
strategies for digital business transformation in the
global economy.
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