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VJIK 005.8

Pubaiuko I.B., lanuenko O.b., beaosa O.1.

YATY, m. Yepkacu
BH3 «Ynisepcumem exonomiku ma npasa « KPOK», m. Kuis

CJIABKA ®OPMAJIIBAIIA APT-ITPOEKTIB 5K JVKEPEJIO PU3UKIB

Bce wactime MoXHa CIOCTEpiraTd 3acTOCYBaHHS TPOEKTHOTO TAXOMY
BITYM3HSIHUMU KE€PIBHUKAMU JIJISl IPOBEICHHS KYJIbTYPHUX Ta MUCTELIBKUX 3aXO/I1B.
Taka TeHIeHLId € LUIKOM oO0rpyHToBaHO. llo-mepine, ekoHOMIYHA CKJIaJ0Ba.
AJKe MUCTENTBO — 1I€ HE TUIbKM MOTpeda JIIOJUHA B €CTETHYHOMY 33J0BOJICHHI,
COpUSHHA ii JYXOBHOMY pO3BUTKY a00 BIJOOpa)K€HHS CBOIX IYMOK, CBOTO
BHYTPIIIHBOI'O CBITY uepe3 TBOpYicTh. KynbTypHI Ta TBOpYl 3aXOaH, TBOPHU
MUCTELTBA — 1€ apT-pUHOK, AKUI BXKe y 0ararbox KpaiHax CBITY CTaB MOTYKHUM
HaIpPsIMOM HalllOHAIbHOI eKoHOMIKH. Ha *xanb, YKpaiHa B IbOMy TUTaHHS 3aiiMae
JaJIeKO0 HE TEepIIl MO3WIli 1 Hall apT-pUHOK 3HAXOAUTHCA TOKU IO Ha eTalll
cranoBieHHs. [lo-gpyre, TBopui 3axomu — ciabko QopmanizoBana cdepa, ne
3/1€01IBIIOT0 HEMOXJIMBO Ha MOYATKY YITKO BU3HAYUTH BC1 BAMOTH J0 PE3YJbTATY.
[le € mxepenom pusukiB. | came nMpoeKTHUI MiAXiJ, HA BIAMIHY BiJ TPaIULIMHOTO
MEHEKMEHTY, JIa€ 3MOTY Ha THYYK€ TUTaHyBaHHS, BpaxoBYyH04i (DakTOp BiACYTHOCTI
dbopmainizamii BUMOI A0 pe3yJibTary, IO 1 MIJBUILYE BIJICOTOK YCIIIIHO
peali3oBaHUX TBOPYMX 3aXO/IIB.

[InanyBaHHS PU3HUKIB — € OJHUM 13 BaXKJIUBUX €TaIiB MPOEKTHOIO MiAXOMIY.
Bin no3Bossie nepeadauynuTy BCl MOXKJIMBI CUTYallli, IKI MOXYTh CTaTH Ha 3aBa/l
ycnixy npoekty. Came TOMy IiHi TeM1 IPUIUISETHCS 3HAUHA yBara 3 00Ky HayKOBIIIB.
Hanpukian, B po6otax Bitinincekoro B.B., I'padosoro I1. I'., Jlanyenko O.b. [1],
OTIMCaHI K Cy4acHI MiIX0IU /10 YIPABIIIHHS PU3UKAMHU, TakK 1 aJjanTallii X pu3nKiB
710 yMOB B YKpaiHi.

KoxHa cdepa mMae cBoro cierudiky 1 CBOI JKepesia pU3UKIB, 10 BUKIHOYAE

BapiaHT CTBOPEHHSI €IMHO1 YHIBEPCAIbHOI CUCTEMH YTPABIIIHHS pU3HKaMu. TBoOpUa
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cdepa He € BUHSTKOM 1 HaBITh, HABMAKU, MA€ OJIHE CYTTEBE YTOYHEHHS, 110 3HAYHO
YCKIIAJHIOE 3a7a4y €EeKTUBHOTO YIPABIIHHS PU3UKAMU apT-TIPOEKTIB. 3BaXKat0un
Ha Te, [0 3aCTOCOBYBATH MPOEKTHUHN MiJIX1A AJIS peanizallii TBOPUUX 3aX0/liB, a0o
apT-TIPOEKTIB, BCE * TaKW B HalIll KpaiHi CTajdd BIJHOCHO HE Tak JaBHO, TeMa
PU3UK-MEHEKMEHTY came Jii apT-TPOEKTIB TaKOX 3alMIIA€ThCsa 3 Oararbma
HeBiomumu [2]. Bona motpeOye getanbHOro Ta rOOKOro aHalizy. Bukopucranas
3apyO1’KHOTO JIOCBiAY Mae OyTH BHBaXCHHM Ta aJalTOBaHUM IiJ] MEHTAITET 1
peautii HaIIoi KpaiHu.

B po6orax [3-5] aBTopoM Bike Oysid pO3IUISAHYTI Taki JpKepeaa PU3HKIB, SK
cnerugivHl BIAIMIHHOCTI apT-IIPOEKTIB, TICUXOJOTIYHI 0COOIUBOCTI KOMAaHIA apT-
MPOEKTY Ta MOKJIMBICTh BUKOPUCTAHHS PO3MOJAUIEHUX MPOEKTIB Y TBOPYIN cdepi.
Bonu cknanu 3 3aranbHl TPynH JpKEpesl pU3HKiIB. BiICyTHICTH YITKUX BUMOT JI0
MPOAYKTY apT-TIPOEKTY, a00 ciiabka (opmMaai3oBaHICTh OUIBIIOCTI apT-TIPOEKTIB,
MOXHa BIJHECTH JO CHeuuM(iuHUX BIAMIHHOCTEH Takux NpoekTiB. Ilicis
BU3HAUEHHS TPYNM JKEpesla PU3UKY CIiJl JETaJbHO OINMCAaTH caM pPU3MK Ta
BU3HAUUTH TapaMeTpu apT-TIPOEKTY, Ha sKi Oy/ne HeratuBHUU BIUB. Bce e
BKJIMBO JUISI MEHEDKEPIB apT-MPOEKTIB y MOAAIBIINH poOOTI 3 pO3pOOKU TUIaHy
3aX0/11B O 3aI00ITaHHIO PU3HKY.

Tox, BIICYTHICTH BIJICYTHICTh KOHKPETHMKHM y BUMOTax /10 MPOIYKTY apT-
IPOEKTY MOXKE BUPAKATHUCS:

® y NpUOJM3HOMY TIEPiOJIl IPOBEICHHS apT-NIPOEKTY B TEPMIH BiJ MICSIS 10

JIBOX-TPHOX MICSIIIB 0€3 YITKO BU3HAYEHO1 JaTH 3 00Ky 3aMOBHHKA;

® y BICYTHOCTI J€TAJIbHOTO OMKCY MapaMeTpiB NPOAYKTY apT-TIPOEKTY 3 OOKY
3aMOBHHUKA.

AHani3yloud HACIIJKM Ta BHU3HAYAIOUM MapaMeTpu TMPOEKTY, Ha SKi
HEOJMIHHO MaTHUME BIUIMB BIJICYTHICTh 4ITKOi (hopmasti3allii BAMOT 10 MPOAYKTY
apT-MIPOEKTY, MOKEMO 3pOOUTH HACTYITHI 3aKJIFOUCHHS.

Biocymuicmv uimko eusmauenoi Oamu MOXE€ BIUIMHYTH Ha HE BIPHO

pO3paxoBaHWU Yac JUIsi BUKOHAHHS OKPEMHX POOIT TMPOEKTY, MO0 HEOIMIHHO
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B1I0OOpa3UThCS 1 HA SKOCTI MPOEKTY. AJie CJiJ 3a3HAUUTH, 10 B Oaratbox chepax
MPOEKTH MOXKYTh MaTW TEPMIH 3aKIHUEHHS, a HE YITKO BU3HAuUeHy naaty. [ns apt-
MIPOEKTIB KIHIIEBOIO TATOO € O€3MOCEPETHBO MTPOBEACHHS CaMOTO 3aX0y. ToX, YumM
OLMBIIMI TEPMIH 3a3HAYEHO JJIS MPOBEICHHS 3aX0Jy, TUM OLIbIla BIPOT1IHICTh
NOMMJIOK y pO3paxyHKy 4acy Ha BUKOHAHHS. SIKIO JaTa MpOBEACHHS 3aX0Ay OyJie
MpU3HAaYeHAa Ha TMOYAaTOK BH3HAYEHOTO TEPMiHY, POOOTH MO MiATOTOBI 3aXOIy
MOXYTbh OyTH HE BUKOHAHI y MOBHIM Mipi. CKOpOYEHHS Yyacy Ha iX BUKOHAHHS MOXKe
BIUTMHYTH Ha SIKICTh. SIKIIIO X JaTa mpoBeAeHHS 3aX0/ay Oy/ie Mpu3HayeHa Ha KiIHellb
BU3HAYEHOI'O0 TEPMiHY, «3amac» 4acy Ja€ CIOKYCy I MEHEIKEpa apT-TPOEKTY
3poOUTH BCe i7eaibHO. BpaxoByrouu iHIII JKEpesia PU3UKIB, SIK TO TICUXOJIOTIYH1
aCIeKTU TBOPYMX OCOOMCTOCTEH [3], mparHeHHs 10 ifeandy MOKe MPHU3BECTH [0
3aTSATyBaHHS BUKOHAHHSA 3a/1a4l MUTIIEM, JUISl SIKOTO MOHSTTS «ijeainy» Oyjae CBO€
ocoOucTe 1 BIAMIHHE BIJ] «1/1€aly» IPOEKTHOIO MeHeKepa. by ip-sKke HaragyBaHHs
PO TEPMIH 1 HaMaraHHs MPUCKOPUTH pPOOOTY MUTLS MOXKE MPU3BECTH IO HU3KH
HACJI/IKIB B1Jl 0COOMCTOT0 HE3a10BOJICHHS! BUKOHABIIS CBOEIO POOOTOIO /10 BIIMOBHU
BUKOHYBAaTH ii a0o0, HaBiTh, ii 3HHINEHHS. KpiM LbOro, mparHeHHS CTBOPHUTH
HENEepEeBEPIICHUH 1IeAeBp MOXE BIUIMHYTH Ha MEPEBUIICHHS OIOJKETY MPOEKTY.
Axe muTelb Oyjie BUMaratu NEBHUX MaTepialiB, 0e3 IKUX po0oTa, 3 00’ EKTUBHUX
Ta Cy0’€KTUBHUX IPUYUH HE CTAHE IIEJCBPOM.

Biocymnicms 0oemanvrnozo onucy napamempis npooykmy apm-npoeKmy MOXKe
IPU3BECTH 1O HEBIJAMOBIIHOCTI OTPUMAHOTO pPE3yJbTaTy OUIKYBaHHSAM JAESKHUX
cTerikxouniepiB. B qaHoMy BUMaIKy, IPOSIB «TBOPUOTO» MIAXOMY 0 peasizallii apT-
MIPOEKTY 3 OOKY MPOEKTHOTO MEHEKEPa, MOKE BIUIMHYTH SIK HAa 4ac MPOEKTY, TaK 1
Ha MOro SKIiCTh 1 BapTiCcTh. TakoX HEBU3HAYEHICTh Y BUMOTax YCKJIQJIHUTh POOOTY
MEHEKEpa apT-POEKTY B IUIAHI HEMOXJIMBOCTI BUKOPHUCTATH NIa0JOHH abo
nonepeHIN T0CBIJ y peani3alli TUHIIOBUX apT-TipoekTax. He matouu 4iTKOi ysBH PO
pe3yNbTaT, MEHEKEP 3aTUIINAETHCS «CaM Ha cam» Y BUPIIICHHI MUTaHb MJIaHYBaHHS

poOiT, MAO00PY KOMAaH/IU MPOEKTY, BUSHAYCHHS (PaKTUYHOTO OFOKETY TIPOEKTY.
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Tox, BUXOJAYM 3 BUILENOAAHOTO aHaJi3y, MOXEMO MO0auYuTH, 110 cladka
dbopMaizoBaHICTh apT-MPOEKTY — 1€ BIACYTHICTH iHGoOpMaIlii 3 00Ky 3aMOBHHUKA,
OTPUMAaHHS SIKOi HE 3aJeKUTh B KOMIETEHTHOCTI MEHEIKepa apT-mpoekty. Lle
JUKEPENI0 PU3MKIB, 110 MAaTUMYThb HACHIJKH, SKI HETaTUBHO BIUIMHYTHh Ha BCl 3
napaMeTpH YCIIITHOCTI MPOEKTY: HOTO Yac, BAPTICTh Ta AKICTh. A MPU BpaxyBaHHI
PHU3UKIB 3 IHIIUX JIKEpe, Kl HAKJIaJaloThCS OJUH Ha OJTHOTO, MAEMO CHUTYAIIilo, J1e
MEHEJIKEPY apT-TIPOEKTY 3HAJTO0UTHCS PETEIbHO MPOIYMYBATH IJIaH 3aXO0JiB, IO
3MOXKYTh 200 3aro0IrTH MEeBHUM pU3HMKaM, a00 MiHIMI3yBaTH iX HETaTUBHUMN BIUIHB
Ha apT-MPOEKT 1 MOIPHU BCE 3pOOUTU HOTO YCHIIITHUM.
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Cemenuyk K.JI.

YIPABJIIHHS TIPOEKTAMH IBEHT-3AXOJAMU B YMOBAX
MMAHJEMII COVID-19

VYrpaBiaiHHS TPOEKTOM 1BEHT-3aX0JaMH OXOILUTIOE METOAU Ta I1HCTPYMEHTH
YOPABIIHHS YHIKQIBbHUMH TOJISIMU, SIK1 PO3IIISIAIOTHCS SIK OKpPEMi MPOEKTH, 1110
MarOTh MOYATOK 1 3aKIHYEHHSI, METY, 3aBJIaHHS Ta 00OMEKEH1 peCypCH Ha peai3allilo.
3rinno kinacudikaii [1], koHbepeHIi, ceMiHapu, TPEHIHTH, KPYIJIl CTOJIM TOIIO
BIJTHOCSTBH 10 J1JIOBUX 1BEHTIB.

Cnin 3a3HauMTH, 110 NAHAEMIs KOPOHOBIpyCa 3HAYHO BIUIMHYJA HA BCl cepu
E€KOHOMIYHOI JisUTbHOCTI KpaiH cBiTy. OJIHI€I0 3 0COOIMBO MOCTPAKIAINX ramy3eit
cTaja 1BEHT-IHAYCTpis, a caMe - BigMoBa ycix odJalH 3axoJliB, BBEJACHHS
MPOTHUETIEMIYHIX 0OMEKEHb MPHU3BEIIH JI0 HEOOX1THOCTI IOKOPIHHOT epeOy10Br
JISJIBHOCT1 SIK B 1BEHT-rajy3l, TaK 1 B OCBITHIM IISJIBHOCTI, IO XapaKTEepU3Ye
nepexiyy A0 JUCTaHIIHOTO HaBuaHHSA. B yMoBax CBhOTOJICHHS HEOOXI1JTHO
BpPaxOBYBATH MEPCIEKTUBHU PO3BUTKY 1BeHT-rany3l B nepiogq COVID-19 Ta BusiButu
npoOJeMHI acleKTH TaKUX 3axo/iB B OHJIAH (opMari, B TOMY YHUCII MpH
NPOBEJICHHI IIJIOBUX Ta OCBITHIX 3ax0/iB [2].

PosrisiHeMo 0OCHOBHI TPEeHIM PO3BUTKY B 1BEHT-1IyCTpii, K1 CJIiJT BpaXOBYBaTH

IIPU MPOBEJEHH1 A1JIOBUX 3aXO/1B.
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