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TEOPETHUYHI OCHOBH CUCTEMMU YIIPABJIIHHA ITEPCOHAJIOM
HIAIIPUEMCTBA

B cydacHux ymoBax PHHKOBOiI €KOHOMIKH Cepell PI3HOMAaHITHOCTI HpobiieMm,
3B’A3aHUX 13 3a0€3MEUECHHSAM HOPMAJIbHOTO Ta €()EKTUBHOTO PO3BUTKY IiIITPHEMCTB
Ta Oprasi3aiiii, OJHI€I0 13 TOJOBHMX € MpoOjemMa YIpaBIiHHA IepcoHajioM. B
HalOMMKUYOMYy MalOyTHbOMY HAMKpamioro po3BUTKY JIOCATHYTH T1 HIANPHUEMCTBA,
K1 pOOJISITH TOJIOBHY CTaBKY Ha JIIOJICHKI pECYpCH Ta YIPABIIHHSI HUMHU.

3apa3 Bech CBIT MpaIloe HaJl TPOOIEMOI0 YAOCKOHAIIEHHS CUCTEMU YIIPaBIiHHSA
MEPCOHAJIOM Ha MIANPUEMCTBAX PI3HUX (POPM BIACHOCTI. YTIPABIIHHS MEPCOHATIOM
(MEHEeKMEHT TIepCOHaly) — II€ MIsUTbHICTh OpraHi3ailii, CipsMoBaHa Ha e()EKTUBHE
BUKOPUCTAHHS JIIOZCH (MepcoHay) JUisl JOCSTHEHHS LUIEH, sIK opraHisaiii, Tak 1
1HIUBITyaIbHUX (0ocoOoucTux) [1].

[lepconan migOpuUeMCTBA € KIIOYOBUM (DAaKTOPOM PO3BHUTKY, TOMY KOJH
MIAIPUEMCTBO MPOSBIsAE TypOOTYy TMpO CBOIX MpaliBHUKIB, I pe3yJbTaTu
00O0B'I3KOBO TO3HAYAIOThCA Ha HOro AisuibHOCTI. OCh 4OMY MepcoHaIoOM Tpeda
YVIOPABJISITA HA OCHOBI HABaXJIMBIIIMX ACIEKTIB TEOPIi 1 TPAKTUKH MEHEIKMEHTY.
OCHOBHMMHU 3aBJIaHHSAMH KOXHOTO MIAIMPUEMCTBA, HE3AJIEKHO B1Jl (POPMHU BIACHOCTI,
TUIY TIANOPSAIKYBAaHHS, pO3MIPY TOILIO, MOBUHHO OyTH 3a0e3nedeHHs e(PeKTUBHOI
CHUCTEMH YIIPaBIiHHS TIepcoHAJOM. Buxonsuum Ha BITYM3HSHUN Ta CBITOBHM
TOBApPHUI PUHKU KEPIBHUKHU IMIMPUEMCTB 31ITKHYJIHCS 3 HEIPUCTOCOBAHICTIO JOCBIAY
po0OTH 3 KaJipaMH NMPH TJIAHOBIM €KOHOMIIII 10 HOBUX YMOB T'OCIIOIaptOBaHHs [2].

Hes3Baxkaroun Ha Taki TO3WTHUBHI aCHeKTH, SK TapaHTOBAHICTb 3alHSATOCTI,
COIIAJIbHUM 3aXUCT MPAIIBHUKIB, B PAASHCHKIM CHUCTEM1 KaJpOBOTO MEHEIKMEHTY
Oyny Taki HETaTHBHI acCIeKTH SK: BIACYTHICTh CHCTEMH I000pYy MpaliBHUKIB (00
ICHYBaB IIEHTPAJII30BaAHUM PO3IOIi] BUITYCKHUKIB HABYAIBHHUX 3aKJIAIB); MIPUHHSITTS
Ha KEpIBHI MOCaay 3a MapTIMHOI O3HAKOI; BIJACYTHICTH CHCTEMH MOTHBAIli 1
CTUMYJIIOBaHHS €(DEKTUBHOI pOOOTH.

KoxHe mianmprueMcTBO paHO Y Mi3HO MPUXOIUTH 10 BUCHOBKY, IO MTEPCOHAT —
11e 11 TOJIOBHUH pecypc. Y CydacCHOMY KOHKYPEHTHOMY CEPEIOBHII CKIIAJIHO YUMOCH
KapAUHAIBHO BIAPI3HATUCA BiJ KOHKYPEHTA: yC1 PECYpPCH Maii’ke OJHAKOBO JOCTYITHI
Ha puHKY. ToMy KijbKa POKIB TOMY ToYaia Ty>K€ aKTHUBHO PO3BHBATHCS TCHICHIIS
BKJIQ/IaHHS KOIITIB Y PO3BUTOK MEPCOHATY. AJKE X0U4eMO MU IIbOTO YM Hi, CaMe Bij
JOJIeH, SIK1 MPAIIOI0Th B KOMIMAHIi, 3aJIeKUTH ii YCIiX Ha PUHKY, SKICTh TOBapiB YH
MOCJIYT 1, TI€BHA P14, 1i MOMYJSPHICTH cepen KIieHTIB. [ O1bin 9iTKO1 opranizaitii
CUCTEMHU YIIPABIiHHSA TEPCOHAJIOM Ha MANPUEMCTBI PO3POOJIAIOTH KOHIICTIIIIIO
YOPaBIIHHS MIEPCOHATIOM, IO JIETaTI3ye HAIPSIMKHA KaJIpPOBOi MOJITUKH, SIKI TIPUAHSTI
B CTpaTeriuHOMY IUIaHI PO3BHUTKY mianpueMcTBa [3]. Mera KOHIIEMIIii yIpaBIiHHSA
MEPCOHAJIOM - CTBOPEHHS CHUCTEMH, LI0 TIPYHTY€ThCSA, B OCHOBHOMY, HE Ha
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aJIMiHICTPAaTUBHUX METOJAX, & Ha €KOHOMIYHHUX CTUMYJaX 1 COLIaJIbHUX TapaHTIisX,
OpIEHTOBAHUX Ha 30JIM)KEHHS IHTEPECIB MpalliBHUKA 3 IHTEpecaMu MiIIPUEMCTBA B
JOCSITHEHHI ~ BHCOKOI  MPOJAYKTUBHOCTI  Mpalli, MiJABUIICHHI  €()EeKTUBHOCTI
BUPOOHUIITBA, OJIpKAHHI HAWBUIIUX EKOHOMIYHHX pe3yJbTaTiB JIsUIBHOCTI
nianpueMcTBa [4].

OcHOBY KOHIIENIlii yMNpaBJIiHHSI MEPCOHAJIOM MIJMPUEMCTBA CKIIAJIal0Th:
pO3po0OKa MPUHIIMIIB, HAMPSIMKIB Ta METO/(IB YIIPABIIHHS MEPCOHATIOM; ypaxXyBaHHS
poOOTH 3 MEPCOHATIOM Ha BCIX PIBHAX CTPATEriYHOTO TUIAHYBaHHS IIiIPHEMCTBA;
BIPOBA/HKCHHS HOBUX METOJIB 1 CHCTEM HABUYaHHS Ta IiJBHUINCHHS KBajidikarrii
NepcoHaNTy; BU3HAYEHHS Ta MPOBEACHHSA CKOOPIAMHOBAHOI €IMHOT Tapu(PHOT MO TUKU
i oraTH mparii; po3poOKa 1 3aCTOCYBaHHS Ha MiANPUEMCTBI €EKOHOMIYHUX CTUMYJIIB 1
COIIAJIbHHUX TapaHTiif; po3po0OKa 3aX0/IiB 010 COIMIATILHOTO MAPTHEPCTBA.

OCHOBY KOHIUEIIIT YIOpaBJiHHSA [EPCOHAIOM MIANPUEMCTBA B JaHUW Yac
CKJIaJla€ 3pOCTaroua pPoJib OCOOMCTOCTI IpalliBHUKA, 3HAHHS HOr0 MOTHMBAIlIMHHX
YCTaHOBOK, BMIHHS iX (pOpMYyBaTH 1 HANPABJIATH y BIAMOBITHOCTI 13 3aBJAaHHIMHU, 110
CTOSITH Tiepenl mianpueMcTBoM. CrucTeMa yrpaBiIiHHS [IEPCOHANIOM, sIKa CKJIajlach Ha
NOPOBIIHUX  BITYM3HSHUX  MIJNPUEMCTBAX  MiJ  BIUIMBOM  3aIPOBAJKEHHS
NPOrPECUBHUX 3apyODLKHMX TEXHOJIOTIM yMOpaBIIHHS MEPCOHAIOM Ta HaOyTTA
BJIACHOT'O JIOCBIy, BKJIIOUAE MIICUCTEMU :

Jlo anaii3y muiaHyBaHHsI TIEPCOHAJIOM HaJIeKaTh po3poOKa KaJIpoBOi MOJITHKH,
po3po0OKa cTparerii ymnpaBJliHHS TEPCOHAJIOM, aHalli3 KaJpOBOr0 MOTEHIIANy Ta
pUHKY Tipaii, kaapoe 11 maHyBaHHS, MTPOTHO3YBaHHS TOTpeO y MepcoHani,
oprasi3allisi peKkJiaMi Ta BCTAHOBJICHHSI B3a€MO/II1 13 30BHIIIHIMU OpraHizalisaMu, 1o
3a0e3neuyroTh OIAOPUEMCTBO Kaapamu. Iligblp Ta HaliMaHHS TEepcOHamy:
MPOBE/ICHHS CMIBOECI, TECTIB, aHKETYBAaHHS JUIsl BHUSBY IHTEJIEKTYyalbHOIO PIBHS,
npodecioHali3My Ta IHIIUMX HEoOX1gHUX sKkocTed. OLIHIOBaHHS TEpPCOHANy:
NepcoHalbHA OIlIHKA pIBHSA 3HAaHb, YMiHb, MAaNCTEPHOCTI Ta OCOOMCTICHOI
BIJIMOBIIAJILHOCTI; OIIHKA BHKOHYBaHOi poOoTH Ta 11 pesynbTariB. Oprasizaiis
HABYaHHS Ta TMIJBUINCHHS KBamidikaiii MepcoHalTy: HaBYaHHS TIEpPCOHATY,
MEepeniroToBKa Ta MiABUINCHHS KBamidikailii, BBEJICHHS B I10CajJy, OpraHi3allis
KaJIpOBOTO 3POCTAHHS, peajizailisi CIy)KO00BO-poQeciiHOTO MPOCYBaHHS Ta Kap'epu
CIiBpOOITHHKIB [5].

Jlo aTecTartii 1 poTariii KaJpiB BIIHOCUTHCA: TIPOBEICHHS 3aX0/11B, CIIPSIMOBAHUX
Ha BUSIB BIAMOBIJIHOCTI PE3YNbTATIB AISTIBHOCTI, IKOCTEH 1 MOTEHL1aTy 0COOMCTOCTI
npaiiBHMKa BHMOIaM, IO BHCYBAaIOThCSA JI0 BUKOHYBaHOi poOoTu. MotuBalis
nepcoHaity: po3poOKa CUCTEM MOTHBAILlll, BUPOOJIEHHS CUCTEM OIUIATH Tpalll, y4acTi
nepcoHany B MpUOYyTKaxX 1 Kamitajil MiJIpHUEMCTBA, po3podka (HopM MOpPabHOTO
CTUMYJIIOBaHHS NepcoHairy. OO0MiK CHiBpOOITHUKIB MIJMPUEMCTBA: OOJIK MPUHOMY,
NEepEeMIIICHHs, BHHAroOpoj| CHIBPOOITHUKIB Ta CTATHEHb 3 HHUX, 3BUIBHEHHS
MEepPCOHANTy, oOpraHizailisi e(EeKTHBHOTO BUKOPUCTaHHS TMEPCOHATY, YIPaBIIHHA
3aMHSATICTIO MEPCOHATY, KaJpoBe J1I0BOJACTBO. OpraHizailis TPyJIOBUX BIIHOCHH Ha
MIIIPUEMCTBI:  OIIIHIOBAaHHS BHUKOHAHHSI TEPCOHAJIOM CBOiX (byHKuiOHaHLHHx
000B'sI3KIB, (pOpMyBaHHS Yy CHIBPOOITHUKIB MOYYTTS BIJNIOBIIaJIbHOCTI, aHali3 Ta
pEryJIIOBaHHS TPYMOBUX 1 MIKOCOOHMCTICHMX BIJTHOCHH, praBJ'IlHH}I BUPOOHUYUMU
KOH(JIIKTaMU Ta CTpEcamH, COIIabHO-TICUXOJIOTIYHA J1arHOCTUKA, BCTAHOBIICHHS
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HOPM KOPIIOPATUBHOI KyJIbTypH, poOOTa 31 CKapraMM Ha TPYAOBI BIIHOCHHH.
CtBOpeHHs1 YMOB TIpalll: CTBOPEHHS O€3MEeYHUX yMOB JUIsl Mpalli CHiBpOOITHHUKIB;
JTOTpUMaHHA HOPM TIcuxo(di3iojorii Tmpall, €pProHOMIKH, TEXHIYHOI €CTETHKH,
kajgpoBa Oe3neka. ColiaJibHUI PO3BUTOK Ta COIlajbHE MAPTHEPCTBO: OpraHizallis
XapuyyBaHHs, MEIMYHOTO 1 TOOYTOBOr0 0OCITYrOBYBaHHS, BIIMIOUYUHKY Ta KyJIbTYpPHO-
03JIOPOBUMX 3aXO/iB, YyOpaBIiHHSI KOHQJIKTaMH Ta CTpecaMu, OpraHi3allis
coliagpHOrO cTpaxyBaHHs. [IpaBoBe Ta i1H(opmarliiline 3a0e3meyeHHs IPoIECy
VOPaBIIHHSA TEPCOHAIIOM: BHPIMICHHS TPABOBUX TNHTaHb TPYIOBUX BITHOCHH,
MirOTOBKA HOPMATHBHUX JOKYMEHTIB, MI0 1X pEryloTh, 3a0e3MeueHHs
HeoOX11HOIO 1H(OpMAILli€l0 BCIX MAPO3ALIIB YIPABIIHHS EPCOHAIOM [6].

BucHoBkH. Ycmix ympaBiiHHS MEPCOHAIOM BHU3HAYAETHCS JABOMAa OCHOBHUMH
YUHHUKAMH: 3[JaTHICTIO MMAMPUEMCTBA YITKO BU3HAYUTH, SIKA TIOBEIIHKA MPaIliBHUKIB
MOTpiOHa ISl TOCATHEHHS Oro cTpaTerii, 1 MOKJIMBICTIO 3aCTOCOBYBAaTH €(hEKTUBHI
YIPaBIIHCHKI BaXKeJl JIJIs CIIPSAMYBAaHHS MPAIliBHUKIB Ha OakaHy moBeiHKy. OOuBa
3aBJAaHHS OJHAKOBO BaXJMBI ¥ CKIaJgHI, OCOOJMBO B YMOBaxX pPHUHKOBOI
TpaHchopMallii eKOHOMIKH.

HaliBaxnmuBimyMu — OCOOJMBOCTSMHU ~ CYy4acHOTO  TPOIECY BIOCKOHAJICHHS
YIPaBIIIHHS TEPCOHATIOM € [7]: po3MIUPEeHHs] TOBHOBAaKEHh BUKOHABI[IB HA MICIISIX 1
3MiHa (OPMU KOHTPOJIIO; CIIUIBHE MPUUHATTS TOCIOAAPCHKUX PIIIEHb 1 CTBOPEHHS
aTMocdepH J0BipU HA MIANPUEMCTBI; PO3BUTOK MEXaHI3MIB IUIaHYBAHHS Kap'€pH JJis
KJIFOYOBUX TMPAIIBHUKIB, KOMIUIEKCHE OadyeHHs NTpoOjieM 1 LUIICHUK MiaxXia 1o
JOJICBKUX PECYPCIB Y B3a€MO3B'SI3KY 31 CTpaTEriYHMMH YCTAaHOBKAMHU MIANPUEMCTBA;
CTBOPEHHSI KOPIOPAaTUBHOI KyJIbTypH I1HHOBaUidHOTO THUIly. OTXe, YHpaBIiHHA
MEPCOHANIOM €(DEKTUBHE HACTUIBKH, HACKUIbKHM YCIIIIHO CHIBPOOITHUKHA OpraHi3arii
BUKOPHUCTOBYIOTH CBIM MOTEHIaJ JJIsl peaiizailii MOCTaBJICHUX Mepes Het IIeH i
HAaCKUIbKM 11 LU € AOCATHYTUMHU. TakuM YMHOM AJig TOTO, 100 CTBOPUTH J1€BY
CUCTEMY MEHEIKMEHTY Ha MiANPUEMCTBI, PO3POOUTH BIACHY OpraHizaiiiHy
dimocodiro yrmpaBiaiHHS TEPCOHATIOM, KOKHOMY MiAMPUEMCTBY HEOOX1THO BUXOIUTH
13 BJIACHOTO JOCBiAY POOOTH 31 CBOIMH MpaIliBHUKaMH, a KpIM TOTO 3alo3U4YaTu
MPAKTUKY MPOBIIHUX BITUM3HSIHUX Ta CBITOBUX KOMITaHIM.
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