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Relevance of the topic. In the context of India's increasing integration into the 
global economy - particularly in sectors such as IT, pharmaceuticals, energy, and 
finance - effective human resource management (HRM) has become a critical factor in 
the strategic development of transnational corporations (TNCs). Modern international 
companies operating in India face the challenge of adapting global HR policies to 
the cultural, social, and institutional characteristics of the local labor market. In this 
regard, HR strategies must not only serve as tools for operational management but 
also act as powerful drivers of sustainable growth, innovation, and organizational 
transformation.

Research objective: to identify key approaches to HRM in international 
corporations in India and evaluate their impact on the long-term strategic effectiveness 
of these companies.

Object of the study: human resource management systems in international 
companies operating in the Indian market.

Subject of the study: the relationship between HR strategies and the strategic 
development of transnational corporations in India.

Research tasks:
• to analyze the adaptation of global HR practices to the local Indian labor mar-

ket;
• to assess the impact of HR policy on talent attraction, development, and reten-

tion;
• to examine the role of cultural diversity management in organizational adapta-

tion and growth;
• to study the contribution of HRM to digital transformation, sustainability, and 

innovation projects;
• to formulate recommendations for improving synergy between global and local 

HR strategies.
Main content. International corporations operating in India are increasingly 

adopting hybrid HRM models that blend globally standardized practices with 
localized management strategies tailored to India’s unique socio-cultural landscape. 
These models reflect the need to align corporate objectives with local employee 
expectations rooted in collectivist traditions, hierarchical organizational norms, and 
strong familial and community ties. Unlike in many Western contexts where autonomy 
and individualism dominate, Indian corporate culture often values group cohesion, 
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status-based leadership, and long-term relational commitments within the workplace.
A central HRM priority in this environment is talent management. Given India’s 

large, youthful, and increasingly tech-savvy workforce, multinationals compete fiercely 
for high-potential employees. Effective HRM strategies include campus recruitment 
programs at top Indian institutes (like IITs and IIMs), structured onboarding pathways, 
and fast-track career development initiatives. Companies like IBM India and Google 
India invest heavily in personalized learning journeys, skills mapping, and reskilling 
programs aimed at enhancing internal mobility and retaining top talent.

Leadership development is also a critical component of strategic HRM. 
International firms in India frequently deploy transformation-focused leadership 
pipelines that groom middle managers for global roles. These programs often 
include cross-border mentorship, international rotational assignments, and training 
in intercultural communication. For instance, Infosys and TCS integrate leadership 
development into their broader corporate strategy to ensure that emerging Indian 
leaders are both globally competent and locally grounded.

Creating an inclusive and diverse workplace is another strategic pillar. 
Multinationals are increasingly prioritizing gender diversity, regional representation, 
and the inclusion of historically underrepresented groups. This includes not only 
compliance with local mandates such as POSH (Prevention of Sexual Harassment) 
laws, but also proactive efforts like employee resource groups (ERGs), inclusive 
leadership training, and DEI (Diversity, Equity & Inclusion) councils.

HRM's role in digital transformation is expanding rapidly. Digital HR platforms 
like Workday, Oracle HCM, and SAP SuccessFactors are widely used to automate 
recruitment, onboarding, performance reviews, and employee engagement surveys. 
Additionally, companies implement AI-powered HR chatbots, gamified wellness apps, 
and predictive analytics to manage workforce trends. These technologies increase 
efficiency, personalize the employee experience, and enable data-driven decision-
making—enhancing strategic alignment between business goals and workforce 
development.

Cross-cultural team innovation is facilitated through virtual collaboration tools, 
global hackathons, and distributed agile teams. HR plays a key role in fostering 
intercultural fluency, mitigating conflicts arising from diverse workstyles, and 
promoting shared values across geographically dispersed teams. These practices are 
especially critical in sectors like IT services, R&D, and fintech, where India serves as 
a global innovation hub.

The experience of corporations such as Tata Consultancy Services (TCS), 
Infosys, and IBM India illustrates how strategically embedded HRM strengthens 
long-term competitiveness. These companies have developed people-first cultures, 
with transparent communication, psychological safety, and continuous feedback 
loops as core principles. They demonstrate that HR is not merely a support function, 
but a strategic partner in building organizational agility, employee engagement, and 
resilience amid digital disruption.

The impact of HRM on strategic development in India lies in its capacity to 
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connect global frameworks with local dynamics—bridging culture, technology, and 
human potential. This dual alignment allows multinational corporations not only to 
thrive in the Indian market but also to export Indian leadership talent and innovation 
capacity across global operations.

Practical significance of the study lies in identifying the strategic potential of 
HRM as a core component of transformational management in international companies 
operating in India and in developing recommendations to enhance their organizational 
resilience and innovation capacity.
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