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The peculiarity of the motivational mechanism of strategic management of the 

enterprise is that it forms the basis for the achievement of the strategic goals of the 

enterprise [1,2]. Quite often companies are unable to implement this mechanism and 

strategy of the enterprise as a whole. The reasons for this, in our opinion, are, first of 

all, incorrectly conducted analysis. Accordingly, the second reason is the incorrect 

conclusions about the demotivating factors that influence the formation of the 

motivational mechanism of strategic management of the enterprise. Unforeseen 

changes may also occur in the external environment of the enterprise. And sometimes 

the company does not fully use its existing potential, especially human, which plays a 

crucial role in the formation and implementation of the motivational mechanism of 

strategic management of the enterprise. 

Thus, the main task of implementing the motivational mechanism of strategic 

management of the enterprise is to create the necessary prerequisites for the successful 

implementation of the overall strategy of the enterprise [3]. We can say that at this 

stage, strategic changes are being made that prepare the company for the 

implementation of the planned strategy. Evaluation and control of the motivational 

mechanism of strategic management of the enterprise are the final stage of functioning 

of this mechanism. At this stage, a stable feedback is provided between the work to 

achieve the goals and the goals themselves, which were formed by the company. 

In our opinion, the main tasks of control of the motivational mechanism of 

strategic management of the enterprise should act: 

1. Establishment of the list of indicators on which the realization of the 

motivational mechanism of strategic management of the enterprise will be carried out; 

2. Creating a system for measuring and monitoring the state of control parameters 

of the motivational mechanism of strategic management of the enterprise; 

3. Identification of possible causes of deviations in the indicators of evaluation of 

the implementation of the motivational mechanism of strategic management of the 

enterprise, if they are observed; 

4. Carrying out corrective measures to eliminate deviations in the indicators of 

evaluation of the implementation of the motivational mechanism of strategic 

management of the enterprise, if necessary and if possible. 

Implementation of the motivational mechanism of strategic management of the 

enterprise allows to assess the direction and method of promotion of the enterprise on 

the market and ways to achieve its goals; implementation of the motivational 

mechanism of strategic management of the enterprise creates conditions for the 

enterprise to be able to implement its strategy. 
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The difficulty is that even if the strategy was chosen correctly by the company, it 

does not mean that at the stage of its implementation there will be no serious problems. 

This would be possible if the factors of the internal and external environment of the 

enterprise would remain unchanged or would be fully predictable. That is why the 

management of enterprises faces a serious task of monitoring how effective is the 

motivational mechanism of strategic management of the enterprise, how successful the 

company is in achieving its goals, as well as in determining whether the company will 

be able to achieve these goals, and if will not be able for some reason, what the 

company needs to adjust or what to change in its behavior. 

Thus, the main purpose of the control of the motivational mechanism of strategic 

management of the enterprise, in contrast to the usual strategic control, in our opinion, 

is to focus on how correctly or incorrectly implemented strategy, as well as to 

determine whether the implementation of strategy through motivational mechanism of 

strategic management of the enterprise to achieve the goals. Accordingly, a system of 

control of the motivational mechanism of strategic management of the enterprise is 

established and built. 
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