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SECTION 8 MANAGEMENT

YK 657:005.921
HeHucos O. €.
[.€.H., JOLUEHT, Kabeapu MixkHapoaHoro bisHecy,
BH3 “YHiBepcuTeT eKoHOMIKKM Ta npaBa “KPOK”

METOZAO/IOTYHI MPOLECU NAPAZLUIMW MOZEPHI3ALLT
KOHKYPEHTHWX NMEPEBAT MIANPUEMCTBA HA MIXXHAPOZHOMY PUHKY
LUNIAXOM LIMOPOBI3ALLT CUCTEMM YIPAB/IIHCBKOTO OB/IKY

[ocniaytoumn  metoanuHuii H6asnc ynpaBniHCbKOro 0b6MiKy cAnig, 3a3Ha4yMTH, WO BiH
npeacTaBAeHWn MeToJaMn Ta 3acobamm sAKi edeKTMBHO 3aCTOCOBYHOTLCA B TOMY YMCAi B
diHaHcoBOMY 00/iKy. MoBa Mae npo metoam 360py, aHanNily NepPBUHHOI AOKYMEHTaL,i AKa
HeobxiAHa ANA onpaltoBaHHA AK B cMcTemax @iHaHCOBOro Ta OyXranTepCbKoro TaK |
ynpaBAiHCbKOro 0biky NpoTe mMeTa Takoro aHanisy byae pisHoto. HayKoBLi 3a3HavatoTh,
WO MEeTOK YNnpaBAiHCbKOro 06NiKy € OoTpuMaHHa iHdopmalii 34aTHOI 3abe3neynTn
30inblleHHA e(dEeKTMBHOCTI NNaHyBaHHA,  HOPMYBAHHS, KOHTPOMO Ta MNPUMHOMNKEHHA
aKTMBIB, KamiTany nignpuemMcTBa Ta ePeKTUBHOCTI Moro AianbHOCTI [1]. Takmm YMHOM,
METO BMPOBAAKEHHSA YMPaBAIHCbKOro 06Ky Ha NiANPUEMCTBI 3aranom € GOpMyBaHHA
CUCTEMM BiAOOPArKEHHA EKOHOMIYHMX MPOLECIB AKi 34iNCHIOITLCA Ha NiIANPUEMCTBI 33 AN
iX BMBYEHHA i aHanizy Ta Ha OCHOBI LbOro aHaniszy OTPMMAHHA iHPopMaLl, AaHMX,
pe3ynbTaTiB NPOBeAEHMX AOCNIAMKEHb 3@ ANA OOrPYHTYBAHHA MNPUMHATTA BUBAKEHMUX
edEeKTUBHMX YMPaBNiIHCbKMX PilleHb.

MeToamyHmnin 6a3nc ynpaBaiHCbKOro 06Ky 3HAYHOK MIPOD 3aNeXWUTb Bifg, CcTpaTerii
yNpaBAiHHA, OpraHi3aLiMHOi CTPYKTYpM po3bya0BaHOI Ha NiANPUEMCTBI, TEXHONOTIN Bi3Hecy
AKi BUKOPUCTOBYIOTbCA NiANPUEMCTBAMU [2]. TaKUM YMHOM, CUCTEMA Ta MeToAM, NiAxoau,
NPUHUMNM  yNpaBAiHCbKOro 00AiKy MOBWMHHI BignoBigaTM BMMOram po3byaoBaHOi Ha
NiANPUEMCTBI ynpaBaiHCbKoi cuctemm [3]. MNiaAnpueEMCTBA MatoTb Pi3HY MeTy Ta Wini, npoTe
CNiNbHMM ANA HUX € 3aBAaHHA 3abe3neynTn ePeKTUBHICTb PYHKLIOHYBAHHA Ta MalbyTHIl
PO3BUTOK NiaANpUeEMCTBA. JOCATHYTU L€l MeTM CTaHAAPTHUM Habopom MeToiB Ta 3acobiB
B YMOBaX Cy4aCHUX AMHAMIYHMX 3MiH 30BHILLHBOIO PUHKOBOIro cepeioBuMLa, HOBUX 3arpo3
Ta BMKAMKIB AOCUTb CKnagHo. Came TOMy B 3arajbHii MEeTOA0N0rT KOMMNAEKC METOA,B,
3acobiB, iIHCTPYMEHTIB Ma€ 06’EKTUBHY AOLNbHICTb 3aCTOCYBAHHA ANA TUX YW iHLIMX Linen
Ta B PI3HMX YMOBaX, A4/1A BUKOHAHHA PI3HUX 3a4a4 Ta 3 PiISHUMU BXIAHUMM MapameTpamm
iHbopMmaLiMHoro 3abesneyeHHn. TakMm YUHOM, MeToaAnYHa Ba3a 00NiKy 3aCTOCOBYOTLCA B
3a71€XKHOCTI Big, CUTyaUii B AKIN NPUIMMAIOTbCA YNPaBAIHCbKI PilLEHHA.

[ocnifxKytoum BM3HAYEHHA MOHATTA  YNPaBAiHCBKOro 00/iKy 3a3HAa4YMMO  3HAYHY
KiNbKICTb NOrNsAA4iB Pi3HMX aBTOPIB MOro CYTHOCTI Ta 3HAYEHHS, WO MatoTb BaraTto cniibHOro
ane v neBHi BigMIHHOCTI.
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33 BM3HAYEHHAM HAYKOBLB METOA YMNpPaBAiHCbKOro 00Ky BMCTYNA€E CYKYMHICTHO
NPMMOMIB Ta 3acobiB 3 3aCTOCYBaHHAM SAKMX € MOM/AUBICTL  AOCNIAMTM 00'eKTH
ynpasaiHHa [4].

Ha aymky J1. HanaaoBCbKOi MeTOAOM  yNpaBAiHCbKOro 06/iKy €  “CyKymHiCTb
TPaAMLIMHNUX METOAIB NAAHYBAHHA i KOHTPOAD, 00AiKY, aHaNi3y, HOPMYBAHHS, MPUNHATTSA
YNPaBAiHCbKMX PilleHb, WO CMNPUAKTbL AOCAIAKEHHIO “nosBediHkK” 3aTpaT i goxoais 3
MeTol ynpasaiHHA Humn” [5]. Y pocnigxkeHHax J1. HanapoBcbKkoi  “meTosonoria
ynpaBaiHCbKOro 06niky noBMHHaA OyTW HanpaBneHa Ha OTPMMAHHA BEJIMKOI Ki/IbKOCTI
aNbTePHATUBHMX BaPiaHTIB pilleHHA Npobaem, o BUHMKAOTb B AiANbHOCTI NiANPUEMCTB Ta
noB’A3aHi 3 ynpaBAiHHAM 3aTpaTamu i pe3ynbTatammn” [5].TakMmM YMHOM, aBTOPOM
aKUEHTYETbCA yBara Ha 3HayHMX obcArax iHGopmauii Aka Mae OyTM onpaLpbOBaHOK 3
3aCTOCYBaHHAM METOAIB Ta BaPiaTUBHOCTI MOX/IMBMX aNbTEPHATMBHMUX BapiaHTIB NPUNHATTA
YyNPaBAiHCbKMX PillleHb, O 6Ee3YMOBHO YCKAAAHIOE OLLHKY, NPOTe 3aAMLWAE MOXAMBOCTI A0
aHanizy Ta BpaxyBaHHA BMNAMBY 30BHIilIHIX (aKTOPIB Ha MNPUAHATTA YNPaBAiHCbKOro
PilEeHHA.

Mpwn 34iMCHEeHHI ynNpaBAiHCLKOro 061Ky HayKOBLAMMU HAronoWytoTbCA Ha AOLiIbHOCTI
3aCTOCYBaHHA MEeTOAO0NOrMNYHOro NPUHLUMNY 33 AKMM 06K Mae Byt nobyaoBaHMM TaKMM
YMHOM, OO 3abe3neyyBaT MaKCMMaNbHUIM 0BCAT OTPUMAHOI MiANPUEMCTBOM iHDOPMaLLi
NPU MiHIMaNbHIN KiNbKOCTi GOpM BHYTPIWHbOI 3BITHOCTI. Miabip i 3acTocyBaHHA TUX 4
iHWMX METOAIB 3HAYHOK MIPOKD 3anexmnTb Big, X 34aTHOCTI 3abe3neynTn peanisauii
CTpaTeriYHnx uinen nignpruemcTsa.

Y3aranbHOYM pe3yabTaT NPOBEAEHOro AOCNIAKEHHA 3a3HAYMMO, WO 3abe3neyeHHA
edeKTMBHOro ynpaBAiHHA MNiANPMEMCTBOM B CYyYaCHMX PUHKOBMX YMOBAX aKTyani3ye
MUTAaHHA  PO3BUTKY MeToAMYHOro 6asncy ynpaBAiHCbKOro 00Ky AKMIA 3abe3nedvye
MOXIMBOCTI A0 BUPILLEHHA BAXKAMBMX 33434 ynpasBaiHHA. MeToan ynpaBaiHCbKOro obiky
LLLO 3aCTOCOBYHOTbCA Ha NiANPUEMCTBI A0UiNbHO 06’€AHATM B OAHY CUCTEMY CMPAMOBAHY Ha
3aranbHWUi pesynbTaT — 3abe3neyeHHA ePpeKTMBHOrO YNpPaBAiHHA NiIANPUEMCTBOM.
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