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Ukrainian higher education institutions, adopting the valuable 
experience of their partners from the Netherlands, Italy, Lithuania and 
Germany, have developed and implemented a number of measures to 
integrate international students into the Ukrainian and European space 
through cultural, ethnic, social and academic values.

The main activities include development of roadmap of 
international students integration; organization and exploitation of co-
working zones; modernization and implementation of administrative 
procedures; modernization of university infrastructure; development 
and implementation of calendar plan of activities; adaptation of 
educational programs; design and update of website and social media 
and preparation, translation of Informational materials.

The experience of the INTERADIS project partners contributes 
to the successful integration and adaptation of international students, 
improving the quality of education and administrative services, 
enhancing the skills of administrative and academic staff, and creating 
a tolerant multicultural international environment in Ukrainian higher 
education institutions.

The collection will be useful for higher education institutions, 
professional higher education or structural units of educational 
institutions where foreign citizens study or undergo internships, for 
the Ministry of Education and Science of Ukraine, the Ukrainian State 
Centre for International Education.
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Information about the Project

Еrasmus+ КА2, Capacity Building in Higher Education
International Students Adaptation and Integration / INTERADIS
619451-EPP-1-2020-1-NL-EPPKA2-CBHE-JP
Project duration: 15.11.2020 – 14.11.2024
Project Coordinator: Netherlands Business Academy, the Nether-
lands.
Project Co-Coordinator: KROK University.

Partners:
• Foggia University, Italy;
• Ostbayerische Technische Hochschule Amberg-Weiden, Germany;
• Mykolas Romeris University, Lithuania;
• Yuriy Fedkovych Chernivtsi National University, Ukraine;
• Odesa Politechnic National University, Ukraine;
• Mariupol State University, Ukraine;
• Sumy National Agrarian University, Ukraine;
• V.N.Karazin Kharkiv National University, Ukraine;
• Ivan Franko National University, Ukraine;
• National University of Water and Environmental Engineering, 
Ukraine;
• Ukrainian State Center for International Education of the Ministry of 
Education and Science of Ukraine;
• Hultgren Nachhaltigkeitsberatung UG, Germany.

Project goals and objectives:

Wider objective:
• To integrate international students into Ukrainian and European ed-
ucational space by the means of cultural, ethnic, social and academic 
assets.
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Specific project objectives:
• To develop and implement Roadmap, that includes all aspects of 
international students integration and adaptation.
• To improve quality of training and administrative services, assure 
informational support of international students.
• To upgrade qualifications of administrative and academic staff.
• To create tolerant multicultural international environment at 
Ukrainian HEIs.
• To disseminate project results among Ukrainian HEIs.

Activities:
• Learning of the EU experience.
• Development of internationalization capacity.
• Modernization of administrative procedures.
• Development and implementation of Roadmap of international stu-
dents integration.
• Development and piloting of the course for adaptation of international 
students.
• Modernization of University infrastructure.
• Adaptation of training programs for international students.
• Training and mobility activities.
• Quality management.
• Dissemination and exploitation.
• Project management.

Expected results:
• Developed Roadmap, that includes all aspects of international stu-
dents integration.
• Trained staff.
• Increased quality of training and administrative services.
• Created more favourable environment for international students.
• Project results disseminated.



6

Project web-site:
https://interadiscoordinat.wixsite.com/interadis
The Project is co-funded by the Erasmus+ Program of the European 
Union.

The European Commission’s support for the production of this 
publication does not constitute an endorsement of the contents, which 
reflect the views only of the authors, and the Commission cannot be 
held responsible for any use which may be made of the information 
contained therein.
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«KROK» UNIVERSITY

Development of roadmap of international students integration
The Roadmap for international students appeared as guidance on 

students’ adaptation and integration, further it was transformed into a 
comprehensive guide, listing all activities to help students throughout 
the academic path. It includes information about the University, details 
on admission process, documents for enrollment, academic programs, 
integration activities, provided by HEI, opportunities offered, travel 
advice and more.

Organization and exploitation of co-working zone
Due to the fact that international students experience the need 

of communication, interaction, as well as integration into foreign 
environment, the idea of co-working zone creation appeared within 
INTERADIS project. «KROK» University presented a co-working 
zone in September 2022. It acts as a center for consulting and 
admission of international applicants, hosting cultural, educational, 
as well as organizational events and meetings, fostering networking 
opportunities, integration of international students into student’s 
community, as well as implementation of collaborative group projects. 
Co-working zone offers free Wi-Fi access, enhancing connectivity 
for up to 30 users simultaneously. Space is equipped with tables 
and chairs, PCs and beamer, promotional materials, as well as water 
cooler and air conditioner. Additionally, co-working zone contains 
web-cameras for streaming the classes for blended mode of studies. 
Students have the possibility to take laptops at the International Office 
to use them in the room. This allows to participate in online classes 
and accomplish assignments that require technical support and stable 
Internet connection.

Modernization and implementation of administrative procedures
In response to the request of International Office staff, as well 

as coordinators of programs, where international students study, the 
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number of administrative procedures were improved and automatized.
1) Letter for agents
Working with agents is crucial for international students’ 

recruitment. Hence, to cooperate with agents efficiently, «KROK» 
University has introduced a new communication tool - Letter for 
Agents.

This initiative is aimed at solving the problems faced by agents 
when recruiting international students by providing them with the 
necessary information about «KROK» University, its programs, 
tuition fees, admission requirements, application procedures and 
contact details.

By providing agents with this concise guidance, «KROK» 
University is expanding its recruitment geography around the world, 
helping to facilitate the admission process for prospective students.

2) Welcome Letter for Applicants
Introduction of Welcome Letter for Applicants aims at 

simplification of communication with prospective students.
Previously, staff spent excessive time addressing repetitive 

inquiries from several applicants. Nowadays, Welcome Letter provides 
quick access to essential information including academic proposals, 
application procedures, required documents for admission, tuition 
fees, and useful links. Additionally, it offers guidance on reaching 
Ukraine and navigation at «KROK» University, along with links to 
social media platforms for further engagement.

3) Preliminary and Online Application Forms
In response to the challenges faced by both staff and students in the 

enrollment process, «KROK» University has launched an innovative 
solution: the Preliminary and Online Application Forms.

Addressing the previous complexities of checking student 
eligibility and ordering invitations online, the new forms offer staff 
the ability to efficiently verify students’ eligibility for studies. For 
students, this means receiving invitations in less time and gaining 
immediate insight into their eligibility status.

Additionally, the task of filling out paper application forms has 
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been substituted with online forms. This brings about the automation of 
students’ enrollment, reducing administrative challenges. Meanwhile, 
students benefit from the convenience of submitting all required 
documents at once, saving time and effort.

By introducing the streamlined application process, «KROK» 
University aims to provide a more efficient and user-friendly admission, 
further enhancing its accessibility and transparency.

Online Exam Testing
«KROK» University has introduced online testing for entrance 

examinations to simplify the assessment procedure for both applicants 
and the admissions committee.

By implementing online testing, the staff has reduced the time spent 
on the entrance examinations procedure, as well as the transparency is 
adhered. Meanwhile, students prefer explicit testing, quick access to 
results, and possibility to check themselves as the correct answers are 
shown.

4) E-document workflow
Following digitalization trend in the world, «KROK» University 

empowered e-document workflow into the academic process. Through 
online document management systems, the University automates 
tasks like filling enrollment application, processing agreements on 
educational services provision, managing consents of personal data 
processing, and issuing student certificates.

This digital transformation streamlines administrative processes, 
saving time and capacity while ensuring accuracy.

5) Telegram – bot «КRОК – Helper» and Power Apps
«KROK» University has launched a Telegram bot, «КRОК – 

Helper» (KROK Assistant), to enhance the qualitative work with 
foreign student community. Available in Ukrainian and English, 
the bot offers convenient access to features such as students’ and 
lecturers’ schedules, maps and navigation, student’s profile, academic 
performance, payment for educational services, links to social media 
etc. With this innovative tool, international students can easily 
follow their academic track, connect with a lecturer, access essential 
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information, and stay organized.
To keep a track of academic performance, students are to use the 

application of Microsoft Office 365 – Power Apps. The application 
contains the information about examinations passed, as well as due to 
pass.

Modernization of university infrastructure
In a bid to enhance the experience of its international student 

community, «KROK» University has implemented a series of 
innovative changes to its campus infrastructure. Addressing 
longstanding challenges related to language barriers, the university has 
focused on upgrading of pointers, information signs, and the canteen 
menu.

Previously, the absence of English signages caused significant 
difficulties for international students navigating the campus. With 
pointers and information signs exclusively in Ukrainian, students 
often found themselves struggling to locate specific destinations. 
Additionally, the Ukrainian-only menu at the canteen forced 
international students feeling excluded and uncomfortable.

To overcome these challenges, «KROK» University has 
introduced a range of groundbreaking initiatives. Firstly, bilateral 
pointers have been installed across the campus, providing clear and 
accessible guidance in both Ukrainian and English. This improvement 
significantly eased navigation for international students. By providing 
essential information in both languages, international students can 
confidently navigate various departments and offices, reducing 
confusion.

Furthermore, the university has taken steps to make dining stuff 
more inclusive by introducing an English menu at the canteen. This 
simple although impactful change created a more comfortable and 
welcoming environment for international students, enabling them to 
make informed choices and enjoy their meals with ease.
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Development and implementation of calendar plan of activities
The calendar plan of activities is created each semester to integrate 

newcomers into the community and help them to adapt to unfamiliar 
conditions. Calendar plan is a list of events organized by International 
Office, involving administration of the University, staff engaged in the 
work with international students, as well as senior students.

«KROK» University organizes Welcome Day event where students 
meet administrative and academic staff, learn about the University, 
and address migration and academic concerns. The students are taught 
how to use e-learning tools and means, used at the University, as well 
as have the possibility to get to know about the opportunities available 
at the HEI.

The Buddy System was introduced at the HEI. This program 
pairs international students with senior peers from the 2nd, 3rd, or 
4th years of study. This mentorship arrangement helps newcomers in 
navigating university procedures, getting acquainted with departments 
and other students, and gaining insights into life in Ukraine and Kyiv. 
Additionally, it facilitates participation of international students in 
events, organized by the Students Council, Dance Theater, Vocal and 
Music Bands, which fosters a sense of belonging within the University 
community.

«KROK» University established the cooperation with Erasmus 
Students Network Kyiv (ESN Kyiv), which enables the participation 
of KROK international students in the Welcome Week, organized each 
semester by ESN Kyiv. Welcome Week is a range of events aims at 
immersing into Ukrainian culture, history, language, and cuisine. It 
includes interactive sessions, as well as guided tours.

To ensure international students’ representation and participation 
in University governance, they are encouraged to join the Students 
Council. Through collaboration with Ukrainian students, international 
students can contribute to decision-making processes at the University 
level. The International Office provides support and advocacy to ensure 
the representation of international students within the Students Council, 
promoting inclusivity and diversity within the University community.
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Adaptation of educational programs
Striving to enrich the educational experience of its international 

students’ community, «KROK» University has implemented a series 
of innovative changes to its curricula. These adaptations aim to foster 
cross-cultural understanding, linguistic proficiency, and a deeper 
appreciation for Ukrainian history and culture.

One of the most significant updates is the introduction of the 
elective course «Cross-Cultural Communication» to the educational 
programs at «KROK» University. This course provides students with 
insights into navigating diverse cultural contexts, facilitating effective 
communication across borders, and fostering a deeper understanding 
of global perspectives.

Additionally, «KROK» University has broadened its range of 
English-taught programs available at the Bachelor’s, Master’s, and 
PhD levels.

To deepen international students’ understanding of Ukrainian 
history and culture, «KROK» University has incorporated the subject 
«History of Ukraine and Ukrainian Culture» into the curriculum 
for Bachelor’s degree students. This course offers a comprehensive 
exploration of Ukraine’s rich historical heritage, cultural traditions, 
and societal developments, providing international students with an 
in-depth understanding of their host country.

Moreover, recognizing the importance of linguistic proficiency, 
«KROK» University has introduced subjects such as «Ukrainian 
Language as a Foreign» and «Ukrainian Language (Professional 
Aspect)» for Bachelor’s and Master’s degree students. These 
courses aim to enhance students’ language skills, enabling them to 
communicate effectively in Ukrainian and engage more deeply with 
Ukrainian culture and society.

Overall, these curriculum adaptations reflect «KROK» 
University’s commitment to providing international students with a 
holistic and enriching educational experience. Through the integration 
of cross-cultural communication, English-taught programs, and 
specialized courses in Ukrainian history and language, «KROK» 
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University endeavors to enable students to succeed both academically 
and culturally in an ever-evolving global environment.

Design and update of website and social media
To promote Ukrainian history and culture, advertise the 

educational programs, involve international applicants and foster 
cross-cultural dialogue, «KROK» University developed website in 
English language, created pages in Facebook, Instagram and TikTok, 
posted videos aimed at international students on YouTube.

Website:
Website in English contains information about «KROK» 

University, its programs, application procedure, news of the HEI etc. 
Roadmap for international students is posted on the home page for 
foreign applicants to easily reach the concise essential information. 
Besides, the information, translated into several languages posted in 
pdf format to the website, allows to broaden the accessibility for a 
diverse global audience.

Facebook:
As the language of «KROK» University official Facebook page 

is Ukrainian, Educational and Scientific Institute of International 
Education of «KROK» University, the part of which International 
Office is, created the Facebook page in English to disseminate the 
activity of International Office, post information for foreign applicants, 
cooperate with agents, as well as make the announcements.

Instagram:
To provide individual support and immersive experiences, 

«KROK» University has created the Instagram account «Buddy 
KROK» (@buddy_krok). This page serves as a lifeline for international 
students, offering insights into students’ life, program offerings, buddy 
mentors, extracurricular activities, and tips for navigating life in 
Ukraine. Additionally, the page serves as a mean to promote culture of 
international students studying at «KROK» University.

TikTok:
Understanding the needs of today’s youth, «KROK» University 
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has launched a TikTok page @buddy_krok. This platform is used for 
recording short videos to popularize Ukraine as a country, demonstrate 
the benefits of studying in Ukraine, promote «KROK» University, its 
programs, highlight the students’ life.

YouTube Channel:
YouTube channel of «KROK» University is used for presentation 

of University’s life, as well as a streaming platform for conferences, 
educational events, graduation ceremonies and other highlight events. 
International Office initiated the creation of promotional videos in 
English to recruit foreign applicants. Additionally, International Office 
established «KROK at First Hand» section at YouTube channel. This 
section represents the range of interviews with current international 
students, as well as graduates to promote studies at the HEI.

Preparation, translation of Informational materials
1) Informational materials in multiple languages
«KROK» University has taken a significant step towards inclusivity 

by translating key informational materials into multiple languages. 
«KROK» University has compiled all essential information into one 
comprehensive document, covering study program details, student 
life guides, migration rules, and information about Ukraine. To ensure 
accessibility for prospective students from diverse backgrounds, 
the University provided the information in the following languages: 
French, Spanish, Georgian, Azerbaijani, Turkish and German.

2) Admission Guidance
«KROK» University created Admission Guidance and posted 

it on a website. In this document international applicants access all 
necessary details on application documents, intake periods, academic 
offerings, benefits of studying at «KROK» University, and student life. 
This novelty aims to provide clarity, upgrade of the enrollment process 
for international applicants.

3) Guidance for International Students
Recognizing the need to provide comprehensive support to 

international students, «KROK» University introduced International 
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Students Guide. This initiative addresses the previous lack of 
information about University’s administrative and academic 
procedures.

The guide offers an overview of main aspects concerning academic 
and migration rules, organization of educational process, e-learning 
tools and means used at the University, as well as contact information 
of administrative staff. Additionally, it highlights opportunities offered 
at «KROK» University, such as information on mobility programs, 
international projects, facilities available etc.

Moreover, the guide goes beyond academic issues by offering 
practical advice on staying in Kyiv, exploring Ukraine, and adhering 
to ethical and cultural norms. By providing international students with 
essential information, «KROK» University facilitates their integration 
into the academic community.

4) Academic Guidance
This guide provides international students with simplified and 

structured instructions on how to write academic papers. It offers clear 
guidelines for writing a thesis, preparing internship reports, and other 
academic tasks.

As a result, international students have experienced greater ease 
and confidence in fulfilling the academic requirements. Ultimately, the 
goal is to help students to succeed in their studies and research.
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YURIY FEDKOVYCH CHERNIVTSI NATIONAL 
UNIVERSITY

Development of roadmap of international students integration
Within the INTERADIS project, the roadmap was developed. The 

Roadmap includes all the necessary information that helps international 
applicants to become familiar with the algorithm of admission to Yuriy 
Fedkovych Chernivtsi National University. The Roadmap covers 
the practical information on issuing an invitation, visa, admission 
requirements, educational process, location of student dormitories and 
university buildings, document legalization and recognition, conditions 
of legal stay in the country, including obtaining a temporary residence 
permit and living in the city in general. The Roadmap is posted on 
the university website in the section International Students > Degree-
Seeking Students > Practical Information. Additionally, we send the 
Roadmap to international applicants who inquire about studying at the 
University by email since this document can provide answers to all 
the questions that arise when choosing a higher education institution.

Every year, we review and update the roadmap to ensure that the 
information corresponds to current conditions and changes that are 
taking place. It is especially significant to update the cost of tuition fees, 
as this factor can be decisive for an international student when choosing 
a university. Furthermore, the ESN Chernivtsi team and students with 
experience in academic mobility programs have contributed to the 
process of proofreading and editing this document, as they understand 
better than anyone does what information international students or 
exchange students need to know.

Organization and exploitation of co-working zone
The creation of the co-working zone at the Yuriy Fedkovych 

Chernivtsi National University was one of the most important 
instruments for the support, development, and social integration of 
Ukrainian and international students. Due to the INTERADIS project, 
the university managed to establish such a space for students.
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The co-working zone has been equipped with modern equipment, 
which was purchased within the framework of the project. In particular, 
there are laptops available for all students and teaching staff, who 
organize and hold various activities and workshops, a printer, a 
multimedia board, and comfortable tables and chairs used for the 
organization of the working zone.

Within the co-working space, there is free access to the Wi-Fi and 
EDUAROAM (eduroam chnu), and a zone for networking as well. 
This co-working zone provides not only a comfortable environment 
for studies but also facilitates intercultural communications between 
students of different faculties and majors. Students have opportunities 
to share their ideas, organize discussions and events, work on the joint 
student projects, and find new friends and project partners.

Due to the martial law in Ukraine, unfortunately, most international 
students left Ukraine and study remotely. Due to this fact, it was 
decided to retrain the target audience of the co-working zone. Thus, 
Ukrainian students, academic and administrative staff can organize and 
hold the events here as well. For instance, nowadays, ESN Chernivtsi 
holds meetings twice a week and organizes a vast array of events and 
activities at the co-working zone. As a result of using this space, ESN 
Chernivtsi та ELSA Chernivtsi signed a Cooperation Agreement to 
expand their cooperation.

The university plans to expand the co-working zone opportunities, 
including organizing workshops, seminars, and training courses for 
students. This space provides students with the opportunity to develop 
not only academically but also professionally preparing them for their 
future careers.

Thus, the co-working zone at the Yuriy Fedkovych Chernivtsi 
National University is an essential step toward creating a modern 
and inclusive academic environment that corresponds to the needs of 
students, especially within the context of full-scale war in Ukraine.



19

Modernization and implementation of administrative procedures
Creation of the form on the university website

Due to the main university website update, the INTERADIS 
project team updated the administrative part of the international 
students section. On the website, there is an opportunity to fill out the 
online form to get feedback. On one side, it simplifies the procedure 
of receiving an invitation letter for studies for an international 
applicant. On the other side, employees need less time to process the 
information from one international applicant, since all the data is in the 
completed form. Now, an international applicant can submit personal 
information, as well as choose the desired degree, major, and country 
of visa issuance. In the future, it is planned to expand the capacity of 
the platform by adding the possibility to upload documents directly 
to the platform. After a prospective international student fills out the 
form, an employee contacts him/her in order to get scanned copies of 
the educational documents, a passport, a signed consent to personal 
data collection and processing, and to clarify the information provided 
in the form. This update reduces the risk that letters and applications 
from international applicants will end up in the spam box and receive 
no feedback at all.
Orientation days

The INTERADIS project team analyzed services and activities of 
International Offices and Welcome Points at the partner universities 
and developed Provisions on Orientation Days for International 
Students of the Yuriy Fedkovych Chernivtsi National University. 
The orientation days will last for five days and include the following 
events  – introduction to the university structure, information 
concerning the procedure for obtaining a temporary residence permit 
in Ukraine, a tour of the main university building (former Residence 
of Bukovynian and Dalmatian Metropolitans has been included on the 
UNESCO World Heritage List since 2011), a procedure for obtaining 
a student card, introduction to the student governance bodies (Student 
Parliament, Student Union).

Besides, the program includes a number of presentations on the 
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peculiarities of access to the Internet via eduroam and e-learning 
on the Moodle platform, opportunities to participate in the calls for 
applications within the ERASMUS+ program, a tour of the university 
library, and a networking session. The last day is dedicated to the 
introduction to the faculty or institute that a student has chosen for 
studies. During these events, an international student will be explained 
about the faculty/institute structure, and become acquainted with 
a supervisor. They will also get the opportunity to get familiar with 
the academic courses and peculiarities of the educational process and 
evaluation.
Provisions on the Academic Mobility

On July 1, 2020, the Academic Council of the Yuriy Fedkovych 
Chernivtsi National University approved the Provisions on the 
Academic Mobility for Students of the Yuriy Fedkovych Chernivtsi 
National University.

The Provisions regulate the procedure for implementing the 
academic mobility of all degree-seeking students at the university, 
including international students pursuing Bachelor’s, Master’s 
degrees, PhD, and DSc degrees, and establish a general procedure for 
organizing various academic mobility programs for university students 
in Ukraine and abroad.

This year, the Provisions have been reviewed, and alterations have 
been made for international degree-seeking students. In particular, the 
rights and obligations for academic mobility for international students 
have been added to encourage their active participation in calls for 
applications for exchange studies, including within the ERASMUS+ 
program. As a part of the new changes, the university also plans to 
expand cooperation with international partners in order to increase the 
number of exchange programs and internships/ traineeships. This will 
provide international students with more opportunities for professional 
and academic development.

These changes will be approved by the annex to the Provisions at 
the end of the 2023/2024 academic year. They will take effect from the 
beginning of the next academic year, providing even better conditions 
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for the education and development of both Ukrainian and international 
students.

Modernization of university infrastructure
University infrastructure plays a crucial role in supporting and 

successfully integrating international students. It creates favorable 
conditions for their studies and personal and professional development. 
Yuriy Fedkovych Chernivtsi National University has taken a number 
of measures to improve the infrastructure and support for international 
students, including:

1. Easy route to the International Office: The University pro-
vides convenient access to the International Office for international 
students. All information about the International Office is duplicated 
in two languages – the state language and English, and students can 
also get advice in English, German, Romanian, and Polish.

2. Living conditions: Chernivtsi National University provides 
separate rooms in the university dormitory for international students, 
providing them with a safe and comfortable place to stay. The dormi-
tories are located near the academic buildings, facilitating access to 
classes. The university is constantly working to update and improve 
the living conditions in the dormitories, including providing high-qual-
ity Internet connection and modern amenities.

Development and implementation of calendar plan of activities
The calendar plan of activities effectively promotes understanding 

and organization of the academic and social life of the university 
community while stimulating students’ active participation in various 
events.

The events that regularly occur at Yuriy Fedkovych Chernivtsi 
National University are aimed at supporting international students, 
particularly their adaptation and integration into a new cultural and 
academic environment. Thanks to the various events that students 
attend, they have a great opportunity to get acquainted with local 
customs and traditions, which contributes to their socialization and 
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integration into student life. 
At the beginning of each academic year, the university plans to 

organize an orientation week for international students. The program 
of the week includes:

• Tours around the university campus.
• Introduction to the services provided by the university.
• Participation in meetings with academic staff and representatives 

of the International Office.
The International Office of the University will hold introductory 

and informational sessions, covering the rights and obligations of 
international students in Ukraine and helping prepare the necessary 
documents for students’ legal stay in Ukraine.

The Center for Culture and Leisure annually holds cultural 
events that have become traditional for our university, such as “The 
University’s Got Talents” and “I am a Descendant of My Family and 
Proud of It.” International students are actively involved in these 
events to present the culture of their country of origin to Ukrainian 
students and learn more about Ukrainian culture. Such events help 
foster intercultural understanding and mutual respect.

Yuriy Fedkovych Chernivtsi National University has a tight 
and fruitful cooperation with Erasmus Students Network Chernivtsi 
(ESN Chernivtsi), which allows our students to actively participate 
in international events as the “Cultural Integration Forum.” This 
forum aims to develop intercultural communication and acquaintance 
of international students with Ukrainian and Bukovynian cultural 
contexts. The other events organized by the ESN Chernivtsi were “Ho-
ho-holiday,” “Fiesta,” and “Art Therapy.” For students who want to 
improve their English and Ukrainian language skills, ESN Chernivtsi 
organizes weekly speaking classes.

The implemented changes are undoubtedly beneficial for 
international students, as they facilitate their integration into university 
life and the cultural environment of Yuriy Fedkovych Chernivtsi 
National University.

In the future, the university aims to expand the orientation week 
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program, adding even more activities to improve cultural and linguistic 
exchange between international and local students, such as organizing 
joint creative workshops, World Cafes, sports competitions, and 
cultural evenings.

Adaptation of educational programs
Adaptation of study programs for international students at Yuriy 

Fedkovych Chernivtsi National University is critical to ensuring their 
successful educational integration. The university takes a number of 
measures to create a favorable learning environment for international 
students.

First of all, the university develops special training programs 
aimed at improving the level of proficiency in the state language of 
instruction, which assists international students in integrating more 
easily into the educational process and actively interacting with 
teachers and other students. The study of the Ukrainian language is 
compulsory at some faculties, including the Faculty of Architecture, 
Construction, Decorative and Applied Arts, the Faculty of Economics, 
and the Educational and Research Institute of Biology, Chemistry, and 
Bioresources.

In addition, due to the implementation of the INTERADIS project, 
the university academic and administrative staff have the opportunity 
to improve their English language skills free of charge. This has already 
made it possible to expand the range of English-taught educational 
programs for international students at the Bachelor’s and

The curricula at Yuriy Fedkovych Chernivtsi National University 
are adapted to different countries’ cultural and educational peculiarities, 
allowing international students to master the material and successfully 
acquire knowledge quickly.

One of the important innovations is an adaptation course for 
international students on the Moodle platform of the university. This 
course includes a series of short video lectures, practical assignments, 
and a final test. Due to this course, international students have the 
opportunity to learn basic information about Ukraine, including its 
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history, culture, and traditions. One of the main sections of the course is 
the rights and obligations of an international student, passport and visa 
requirements, and cross-cultural communication. Today, more than 
half of the international students have completed this course, which has 
greatly facilitated their adaptation and integration into university life. 
In the future, the university plans to update the course to reflect current 
events and challenges and increase the number of consultations and 
support provided to international students, especially on adaptation 
and legal status.

Besides, the university offers a variety of additional resources to 
support international students, such as language courses, cultural events, 
and individual consultations with teaching staff and supervisors. These 
activities allow students to acquire knowledge and actively integrate 
into the university environment and Ukrainian society in general.

Design and update of website and social media
Website

The International Office uses three main channels to disseminate 
information to international students, Ukrainian students, and 
international applicants as well.

The main channel for disseminating information is the university’s 
website. The website was created with both Ukrainian and international 
target audiences in mind, so it is bilingual, e.g., in Ukrainian and 
English. In 2023, it was completely updated. When developing the new 
website, the recommendations and wishes of the INTERADIS project 
team were taken into account, so, now information for international 
students is published immediately in English on both website 
versions  – Ukrainian and English. Additionally, the information is 
directly separated into two categories, e.g., Exchange/ERASMUS+ 
Students and Degree-Seeking Students. This page structure for 
international students helps prospective international students quickly 
find the necessary information on the requirements for studying 
under exchange programs or admission to study, visas and legal stay 
in Ukraine, tuition fees, educational programs, and general practical 
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information. It is in the “Practical Information” section that the 
Roadmap, which was created and updated as part of the INTERADIS 
project, is located.

The events that took place within the INTERADIS project were 
accompanied by relevant news on the website so that all readers could 
learn about the project’s activities and events.
Facebook

The Facebook account of the International Office (@Yuriy 
Fedkovych Chernivtsi National University - International Office) has 
954 followers. The posts are published in two languages – Ukrainian 
and English, unlike the official university FB account, which is only in 
Ukrainian. The posts in English are aimed at international students as 
well as international applicants as a target audience so that they can get 
acquainted with announcements, events, and opportunities available 
to them as degree-seeking students of the university.
Instagram

The Instagram account of the International Office (@chnu_
international) has 1,050 followers. The account is also maintained in 
Ukrainian and English to disseminate information among Ukrainian 
and international students. In addition to information about calls 
for applications and global opportunities, we also create posts with 
photo reports from various events, especially from events within the 
INTERADIS project. In addition, we often disseminate news from 
student organizations such as ESN Chernivtsi and AIESEC to increase 
the reach among international students.

Preparation, translation of Informational materials
Within the project, the informational materials are being 

constantly updated. The project teams developed brochures and 
leaflets for international applicants. The brochures contain primary 
information about the university, and there are QR codes with links 
to the university website with information for international students 
and the Roadmap. Additionally, we have created a brochure about the 
university in general for abroad partners and potential agents recruiting 
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international students.
Furthermore, posters were created to advertise the university to 

future international students and their parents. Given that the central 
building of the university is a UNESCO cultural monument, there may 
be parents or international applicants who are interested in studying 
at the university among the constantly large flow of tourists. Besides, 
further use of the posters for targeted advertising on social media is 
possible after the project is completed. The information materials are 
presented in English.
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NATIONAL UNIVERSITY OF WATER AND 
ENVIRONMENTAL ENGINEERING

Development of roadmap of international students integration
Road map developed by the National University of Water and 

Environmental Engineering (NUWEE) as part of the INTERADIS 
project is designed to support international students through their 
journey, from arrival to enrolment and eventual departure, ensuring 
a smooth and enriching experience throughout their stay in Ukraine. 
The interactive road map is structured into three main chapters, 
corresponding to the three key steps of a student’s journey in Ukraine: 
Arrival, Enrolment, and Expelling.

Step 1: Arrival
This chapter covers the essential information and procedures that 

international students need to follow upon their arrival in Ukraine. It 
includes:

• Documents for Airport: Detailed guidance on the required trav-
el documents, including passports, visas, invitation letters, health in-
surance, and financial documentation.

• Arrival to the Hostel: Instructions on the transportation ar-
rangements and initial assistance provided to students as they arrive in 
Rivne and settle into the NUWEE hostel.

• NUWEE Hostels: Information about the hostel facilities, rules, 
and services available to ensure students’ comfort and safety.

• Transport in Rivne: A guide on the public transportation op-
tions in Rivne, including buses, trams, and taxis, as well as tips for 
obtaining travel passes.

• Emergency: Important information on emergency procedures, 
including the national emergency number (112) and the locations of 
hospitals, police stations, and fire stations (Pic.3_Roadmap).

• Communication: Advice on acquiring local SIM cards, internet 
services, and maintaining communication with family and friends.

• Rivne Infrastructure: An overview of Rivne’s infrastructure, 
including shopping centers, restaurants, banks, and recreational facil-



28

ities.
• NUWEE Infrastructure: A description of the university’s facil-

ities, such as libraries, computer labs, sports complexes, and student 
support centers, with maps and guides to help students navigate the 
campus.

Step 2: Enrolment
This chapter provides a comprehensive overview of the enrolment 

process at NUWEE, ensuring that students are well-prepared to begin 
their academic journey. It includes:

• Documents for Enrolment: A list of necessary documents, such 
as passports, academic transcripts, and health certificates, along with 
detailed instructions on preparation and submission.

• Route Maps: Detailed maps and directions to administrative of-
fices, lecture halls, and other key university facilities.

• Educational Process: An overview of the educational system at 
NUWEE, including class schedules, grading policies, and academic 
resources to help students integrate smoothly into their studies.

• Nostrification of Educational Documents: Guidance on the 
process of nostrification, which involves the recognition of foreign 
educational qualifications in Ukraine.

• Payment: Information on tuition fees, payment methods, and 
deadlines, as well as assistance with opening a local bank account.

• Temporary Resident Card (TRC): Steps for obtaining a TRC, 
including required documents, application procedures, and timelines.

• NUWEE Global Opportunities: Information on international 
exchange programs, internships, and other global opportunities avail-
able to students.

• Cultural Life in Rivne: Details on the rich cultural life in Rivne, 
including activities, events, clubs, museums, theaters, and cultural fes-
tivals.

• Rivne Tourism: Recommendations for exploring tourist attrac-
tions in and around Rivne, with guides to sightseeing, local cuisine, 
and weekend trips.
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Step 3. Expelling
This chapter outlines the procedures and considerations for 

international students as they prepare to depart from NUWEE. It 
includes:

• Check Out: Procedures for checking out of the hostel and 
completing any necessary formalities before leaving the university.

• Expelling Reasons: Information on possible reasons for 
expelling, such as academic performance, disciplinary issues, or visa 
violations, and steps to address these issues to remain in good standing.

• TRC in Case of Expelling: Guidance on handling the Temporary 
Resident Card (TRC) in the event of premature departure from 
NUWEE, including cancellation procedures and legal considerations.

The interactive road map developed by NUWEE as part of the 
INTERADIS project serves as a comprehensive guide for international 
students. It covers all critical aspects of their journey, from arrival to 
enrolment and eventual departure, ensuring a smooth and enriching 
experience throughout their stay in Ukraine. It sets the foundation 
for understanding the support systems and resources available to 
international students, facilitating their successful adaptation and 
integration into the academic and social environment of NUWEE.

Organization and exploitation of co-working zone
The National University of Water and Environmental Engineering 

provides students with all the conditions for learning and creative 
development. In order to create additional educational opportunities 
for international students studying at the university, expand their areas 
of personal growth, effective adaptation and rapid integration in new 
learning and living conditions, a coworking center (InterHub) was 
launched and opened at the NUWEE on June 1, 2022. The opening of 
the coworking center was attended by the rector and representatives of 
the university administration.

The author’s project of a coworking space has been developed by 
Ph.D. Baitsar Taras and students Yakiv Hordiichuk, Ruslana Dubych, 
Arias Herrera Kevin Adrian, Ecuador (students of AM-31 group). To 
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ensure the opening and operation of the creative zone, the university 
prepared and decorated a spacious, multifunctional and well-furnished 
room with high-speed Wi-Fi, as well as modern technical equipment 
obtained through the INTERADIS project. These include powerful HP 
laptops based on Intel processors with Microsoft software, a Logitech 
Group video conferencing system, an Epson multimedia projector, 
an Epson multifunctional print and scan device and other equipment, 
with the appropriate technical support and maintenance capabilities 
provided by the functional departments of the educational institution.

The university’s installation of a video surveillance system in the 
coworking center creates both additional safety conditions for the 
participants of the educational process and increases the reliability of 
the safety of existing property and equipment. Also, the premises are 
equipped with an efficient air conditioning system, which guarantees 
comfortable working conditions of the required format at any time of 
the year.

The powerful functionality of the coworking center creates all 
the possibilities for its use for various educational, scientific, cultural 
and other events - from elements of the educational process in various 
formats, various offline and online meetings and video conferences 
to tournaments, competitions, round tables, and many other activities 
that are regularly held at the university with the participation of foreign 
and Ukrainian students and other interested parties.

The organization of work and arrangement of the coworking 
center allows, if necessary, to simultaneously involve more than 
40 participants in events in their personal presence. In addition, its 
internal layout makes it possible to adapt the premises to the parallel 
conduct of appropriately agreed works or events, which significantly 
increases its functionality and range of use.

Coworking space InterHub is one of the meaningful results of 
the university’s participation in the INTERADIS project. Thanks to 
the opportunities provided by InterHub, all interested Ukrainian and 
international students of the university, as well as other participants 
in the educational process, have the opportunity to expand their 
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communication and communication with colleagues from other 
universities in Ukraine and around the world, prepare and perform 
creative, educational tasks, receiving the necessary assistance and 
advice, participate in various university, national and international 
programs and projects, working both in person and online.

In addition, the creative coworking area of the National 
University of Water and Environmental Engineering is constantly in 
the process of its material, technical and functional development and 
improvement. The significant support provided by the university to 
the coworking center allows us to further expand its capabilities and 
areas of use in providing educational services for NUWEE students in 
general, and also contributes to the development and implementation 
of comprehensive programs and activities to improve existing and 
develop new adaptation and integration opportunities for international 
students in particular.

Modernization and implementation of administrative procedures
Engaging international students in the university community, 

Ukrainian educational and cultural environment involves creating 
inclusive environments, providing diverse opportunities for 
involvement, and fostering a sense of belonging. Improving 
administrative procedures for international students at the NUWEE 
involved streamlining processes, enhancing first of all communication 
due to the Martial law in Ukraine, and providing adequate support 
to ensure a smooth integration, adaptation, transition and experience. 
Thus, NUWEE focused on upgrading the following procedures:

1. Admission Process: within the project we have developed On-
line application form that includes 4 data blocks with the possibility 
for the applicant to upload all necessary documents and get response. 
The data blocks are as follows: Invitation, Arrival, Housing and En-
rolment. NUWEE online application form simplified and clarified the 
admission process for international students, providing clear guidance 
on application requirements, deadlines, and procedures. It also enabled 
better communication between the different university departments re-
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lated to the international student admission (Pic1_Application form).
2. Development of orientation and onboarding strategy that in-

cluded analysis of the international students’ needs and expectations 
and, based on the results, preparation of the interactive Roadmap for 
International Students, implementation of the jointly developed in the 
WP 2 Adaptation course for IS, introduction of the Buddy programme, 
orientation weeks “O week” twice a year, cross-cultural and intercul-
tural trainings and workshops to Ukrainian students, International stu-
dents and NUWEE staff . NUWEE project team during the project 
period also managed to realize different programmes to improve for-
eign languages competences of the students and academic and admin-
istrative staff starting for Peer-assisted language programme (PAL) to 
Professional Language in the Field (pic.2_Buddy Programme, Pic3_
Trainings, Pic4_Language courses).

3. Academic Advising and Registration: in order to better assist 
international students before and during their study at the NUWEE, 
the positions of International Coordinators and Academic Supervisors 
were established. Project team also continuously works hard on 
bringing the University legislation regarding IS recruiting, training, 
adaptation and integration to the current needs and changes in Ukraine 
(six decrees and regulations were updated and related to Academic 
Guidance, Recognition process of foreign education certificates, 
Admission regulations, Accommodation guidance and the procedures 
of the academic mobility and Internationalization of the NUWEE were 
reviewed and improved).

4. Student Engagement in the research and cultural life of 
the NUWEE. Centre for International Cooperation and Education 
established fruitful cooperation with NUWEE Studentship centre 
and during “0 week” all students club and scientific organizations 
are introduced to international students. It should be mentioned that 
NUWEE international students are active in the scientific and cultural 
life of the university regardless even the war as they participated in the 
NUWEE scientific festivals, sport competitions, NUWEE IS students 
organized cultural club and prepared many cultural videos that could 
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be found at the CICE YouTube channel.
One of the main challenges due to the war was to ensure steady 

communication with international students. Thus, NUWEE project 
team improved web-pages “International Student”, created project 
web-page, established CICE Instagram page and improved other 
social media for international students, enabled Feedback Mechanism 
by making surveys and establishing interactive form “Contact us” 
to gather inputs from international students on their experiences, 
challenges, and suggestions for improvement, and we use this 
feedback to continuously enhance improvement of administrative 
procedures and support services. We are sure that by addressing these 
areas for improvement, we can better meet the needs of international 
students and create a more welcoming and supportive environment for 
their academic and personal success. To ensure the sustainability of 
the project the joint programme with Rivne City Council programme 
“Live, Study and Work in Rivne” was developed to create more 
welcoming and inclusive environments for international students.

Modernization of university infrastructure
Accessible university infrastructure is essential for creating a 

welcoming, inclusive, and supportive environment for international 
students, enabling them to thrive academically, socially, and personally 
during their time at the university. International students had difficulty 
navigating the NUWEE as we have 10 academic buildings. However, 
there were no English-language signboards and pointers. Therefore, 
the project team focused its attention on installing English-language 
signs and pointers. Additionally, developed within the framework 
of the project Digital NUWEE Poster, interactive Roadmap for IS, 
Student Guides are on the NUWEE web-page and can be easily 
downloaded to phones by the students. Moreover, NUWEE offers 
for the students’ mobile app “My NUWEE”, where students can find 
detailed information about the classes, location, teachers and academic 
supervisors and quickly write down tasks, have their own personal 
e-cabinet, etc. The students can also monitor their current academic 
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progress, semester grades and statistics of estimations. Information 
and navigation application is updated automatically, as well as stored 
on the device and available even without the Internet.

Another beneficial decision was to appoint the dedicated staff 
in the Centre for international Cooperation and Education: Leading 
specialist in adaptation of international students and Leading specialist 
in legalization, recognition and educational consulting.

Development and implementation of calendar plan of activities
The National University of Water and Environmental Engineering 

implements a set of organizational, cultural, educational and other 
measures aimed at actively involving international students in the 
public life of the university, their quick adaptation to staying in 
Ukraine and studying at NUWEE, as well as revealing and realizing 
the potential of international students in various areas of student life.

International students are directly involved in university-wide 
activities and events, which is an additional factor in their effective 
integration in various aspects of the new environment and educational 
services.

During the annual ceremony “Initiation into Students”, international 
students who have been admitted to the university are essential and 
active participants. Along with participating in traditional celebrations, 
international students have the opportunity to meet their curators and 
fellow students, as well as receive the necessary information about 
studying, living, and the rules of stay in Ukraine, as well as thorough 
answers to all their questions.

In addition, from the very beginning of their studies, international 
students have the opportunity to meet and cooperate with representatives 
of the Buddy Group, which was created at the university and includes 
Ukrainian students who have expressed a desire and have the 
opportunity to be fellow mentors for foreign students and help them 
with issues of everyday life, study, recreation and other aspects of their 
stay in Ukraine.

During the traditional “zero week” (the first week of study for 
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freshmen) at the National University of Water and Environmental 
Engineering, international students, with the support of Buddy Group 
activists, attend various lectures, presentations, seminars, speeches 
by administration representatives, etc., and have the opportunity to 
understand and learn the structure of the university, the principles of 
its functioning, the main areas of activity, teaching methods, and the 
criteria and methods for assessing academic achievement. They also 
receive useful information about many other aspects of university life 
that will be necessary for their successful studies.

International students are active participants in festivals and 
competitions held annually at the University. For example, the Golden 
Autumn festival of talents of junior students and the Student Spring 
festival, in which international students can be involved as participants, 
spectators and support groups of their institutes, are powerful factors 
that promote communication, quickly overcome communication 
barriers and form friendly relations between students from different 
countries and accelerate the adaptation of international students to 
study at the university.

International students take an active part in the University Science 
Festival and other scientific events. They prepare and present reports 
at scientific conferences and publish the results of their research in 
scientific journals.

Also, at NUWEE, important components of the integration of 
international students are their involvement in the work of student 
self-government bodies of the institutes and the university as a whole, 
participation in sports events and tournaments, in amateur art groups, 
creative teams of the university, etc. Here are some examples of 
cultural calendar activities, where international students participated 
and prepared short videos:

1) NUWEE carol contest (Christmas carols);
2) Valentine’s Day (“Oh, you, girl, from a nut of grain”, I. Franko);
3) Shevchenko Days (an excerpt from the comedy “Dream”);
4) Humor Day (humorous story “Humane Godfather” by P. 

Hlazovyi);
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5) Day of Europe (topic: “Why is Ukraine Europe?”);
6) Youth Day (poem by O. Oles “The Magic of the Night”);
7) Day of Ukrainian Writing and Language (M. Rylskyi);
8) Day of the Ukrainian headscarf (presentation of photos);
9) shooting a professional promotional video about the university 

with the participation of international students and representatives of 
Buddy Group, etc.

To improve the process of adaptation and integration of 
international students, the University’s Centre for International 
Cooperation and Education, among others, regularly plans and 
implements national cultural events and excursions to famous places 
in the region; intercultural communications, exchange of traditions 
on the occasion of St Andrew’s Day; excursions to the University 
History Museum on the topic: “Acquaintance with the historical past 
of NUWEE in the context of European education”; artistic readings 
within the framework of the Shevchenko Days; organization of a 
round table and preparation of presentations, speeches, and videos by 
students to celebrate European Day in Ukraine; participation in the 
Vyshyvanka (Embroidered shirt) Day of the NUWEE, etc.

The calendar plan of activities developed and implemented at the 
NUWEE project team facilitates students’ rapid integration into the 
Ukrainian educational space and, accordingly, provides opportunities 
for both personal growth and successful acquisition of knowledge, 
skills and abilities necessary for future professional activities.

Adaptation of educational programs
Course «Integration and Adaptation in Ukraine: First Steps»
International students face a number of integration and adaptation 

challenges that can significantly affect their academic success and 
overall experience in another country. Among the main problems are:

1. Language barrier. Insufficient knowledge of the language can 
limit opportunities for communication with peers and local residents, 
which hinders the formation of social connections, and can also make 
it difficult to understand lectures, complete written assignments and 
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participate in discussions.
2. Differences in academic culture. The education systems of dif-

ferent countries have different requirements, teaching methods, as-
sessment systems and expectations from students, which can cause 
difficulties in adapting to educational practices in the country of study. 
Additionally, differences in social norms, behavior and etiquette can 
lead to culture shock and feelings of isolation.

3. Legal and bureaucratic issues. The procedures for obtaining and 
renewing temporary residence permits can be complex and stressful, 
and registration, insurance and other legal requirements can be diffi-
cult to understand and comply with.

Support for the integration and adaptation of international students 
is possible through language courses and courses that help students 
understand the local culture and academic expectations. Such is the 
course «Integration and adaptation in Ukraine: the first steps», which 
provides a foreign student with a complex of knowledge about Ukraine, 
its people, a unique culture as a separate world with its own potential 
for creative development, revealed in collective and state experience, 
with numerous examples of historical unity the Ukrainian people, the 
education system and the legal status of foreigners. Within this course, 
we have developed a section in which foreigners can familiarize 
themselves with the higher education system of Ukraine (academic 
culture), the procedures for recognizing educational documents issued 
by foreign educational institutions and the apostille procedure for 
educational documents issued in Ukraine (https://www.youtube.com/
watch?v=Wx7n50e2Lok ).

The course «Integration and adaptation in Ukraine: first steps» is 
designed for international applicants who have come to study at the 
National University of Water and Environmental Engineering. It is 
located on the Moodle educational platform of NUWEE: https://exam.
nuwm.edu.ua/enrol/index.php?id=5813.

The main target audience is students of the Preparatory department 
for foreign citizens who are undergoing language training, as well as 
students of the first year of higher education at the bachelor’s and 
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master’s level. Applicants of higher education are recommended to 
choose this course in the first semester of study in the part of optional 
disciplines. For students of the preparatory department, this course is 
included in the training plan.

Developers of the course syllabus: Yelyzaveta Mikhailova, Ph.D., 
head of the Preparatory department for foreign citizens, Nikytenko 
Dmytro, DEcS, professor, professor of the Department of Enterprise 
Economics and International Business. In accordance with the 
procedure for approving syllabi at NUWEE, the syllabus for the course 
«Integration and Adaptation in Ukraine: First Steps» was approved by 
the Department of Enterprise Economics and International Business, 
where the largest number of foreign students studied until 2022, by the 
head of the project group, the Scientific and Methodological Council 
for Quality of the Institute of Economics and Management and the 
scientific and methodical council of NUWEE.

The structure of the course provides for 20 hours lectures, 10 hours 
practical classes and 60 hours independent work.

Link for course syllabus: https://ep3.nuwm.edu.ua/28274/
The main competencies that foreigners after mastering the course:
• ability to abstract thinking, analysis and synthesis.
• the ability to communicate in the state (Ukrainian) language both 

orally and in writing.
• the ability to search and analyze information from various 

sources.
• the ability to identify, pose and solve problems.
• the ability to apply knowledge in practical situations.
Program learning outcomes are:
• to be able to distinguish subjects and objects of ethnopolitical 

and ethnocultural processes;
• to understand the essence of the ethno-political subjectivity of 

nations, national (ethnic) minorities and indigenous peoples;
• to analyze economic and socio-cultural factors as an important 

prerequisite of ethno-political subjectivity;
• to be able to solve problematic issues that arise in the process of 
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studying and staying in Ukraine.
The mastering of historical material and material in the field of 

Ukrainian culture by foreigners takes place by immersing them in the 
cultural field (Andriyiski vechornytsi, Shevchenko readings, etc.).

NUWEE provides the right to re-enroll study results acquired in 
non-formal and informal education in accordance with the relevant 
provision http://nuwm.edu.ua/sp/neformalna-osvita. International 
students can independently master the material of the course 
«Integration and Adaptation in Ukraine: First Steps» on Prometheus, 
Coursera, edEx, FutureLearn and other platforms. At the same time, 
it is important that the competencies and learning outcomes formed 
during the completion of a certain online course or its parts have a 
connection with the expected learning outcomes of this course and are 
checked in the final assessment.

Design and update of website and social media
The globalization of higher education has led to an influx of 

international students seeking academic opportunities in diverse 
cultural settings. However, the transition to a new educational 
environment, coupled with cultural and language barriers, can pose 
challenges for international students in integrating into the host 
institution’s community. Recognizing the importance of addressing 
these challenges, NUWEE embarked on the INTERADIS project, 
aimed at fostering the integration and adaptation of international 
students. Central to this initiative was the utilization of social media 
platforms as effective communication channels to reach and engage 
with international students.

Development of Social Media Platforms:
NUWEE strategically developed various social media platforms to 

disseminate information, provide support services, and foster a sense 
of community among international students. The following sections 
provide an overview of the engagement and strategies activities on 
each platform:

1. Instagram (https://www.instagram.com/centre_inter_coopera-
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tion/): With 80 posts dedicated to international student affairs, NU-
WEE’s Instagram account served as a visual platform to showcase 
campus life, cultural events, and student testimonials. Each post was 
accompanied by informative captions translated into English, to cater 
to the diverse linguistic backgrounds of international students.

2. Facebook (https://www.facebook.com/profile.
php?id=100063658084798): NUWEE maintained an active presence 
on Facebook with 118 posts tailored to international students. These 
posts encompassed a wide range of topics, including academic 
resources, cultural workshops, and social activities. The content 
was curated to resonate with international students’ interests and 
preferences, with an emphasis on facilitating peer-to-peer interaction 
and support (Pic. 8.2).

3. YouTube (https://www.youtube.com/channel/UCHfRYiN9NN-
nFhDX1JXc3h1w): With 31 informative videos, NUWEE’s YouTube 
channel emerged as a valuable resource for international students. The 
videos covered topics such as campus orientation, academic support 
services, and cultural integration tips. Subtitles and transcripts were 
provided in multiple languages, ensuring accessibility for internation-
al students with varying language proficiencies.

4. Website (https://nuwm.edu.ua/en/international-cooperation/in-
teradis): NUWEE’s website served as a comprehensive hub of infor-
mation for international students, with pages offering guidance on ad-
missions, visa requirements, accommodation, and cultural adaptation. 
The website featured a user-friendly interface with language transla-
tion options, enabling international students to navigate the content in 
their preferred language (Pic. 8.3).

A key strength of NUWEE’s social media strategy was its 
commitment to multilingual communication. Recognizing the diverse 
linguistic backgrounds of international students, all posts, videos, and 
website content were translated into English. This inclusive approach 
not only facilitated access to information but also fostered a sense 
of belonging and cultural appreciation among international students 
(Pic. 8.4).



41

The INTERADIS project at NUWEE exemplifies the university’s 
dedication to promoting the integration and adaptation of international 
students through innovative social media strategies. By harnessing the 
power of platforms such as Instagram, Facebook, YouTube, and the 
university website, NUWEE has successfully created a supportive and 
inclusive environment for international students.

To ensure the sustainability of the project the joint programme with 
Rivne City Council programme “Live, Study and Work in Rivne” was 
developed to create more welcoming and inclusive environments for 
international students. Moving forward, continuous efforts to refine and 
expand these initiatives will be essential in ensuring the holistic well-
being and academic success of the international student community at 
NUWEE. Thus, despite the war challenges, NUWEE offers a unique 
academic environment with specialized programs, modern facilities, 
experienced faculty, and international collaboration opportunities 
that contribute to the overall academic and personal development of 
international students in the various fields of economics, IT, water and 
environmental engineering.

Preparation, translation of Informational materials
NUWEE recognizes the importance of fostering a welcoming 

and inclusive environment for its diverse student body. As part of 
the INTERADIS project, efforts were directed towards creating 
informational materials tailored to the needs of international students. 
In developing these informational materials, NUWEE applied a 
collaborative approach that involved input from various stakeholders, 
including faculty, staff, student organizations, and international 
student representatives. The resulting informational materials reflect 
NUWEE’s commitment to providing a supportive and inclusive 
environment for all members of its international student community.

1. Digital Card (Pic_digital Card):
The digital card serves as a comprehensive guide for navigating 

NUWEE’s campus. It provides detailed information on academic 
buildings, administrative offices, student facilities, dining options, 
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recreational areas, and more.
Features of the digital card include:
• Interactive map functionality allowing users to search for specific 

locations and obtain directions.
• Integration with mobile devices for on-the-go access.
• Multilingual support to accommodate the diverse linguistic 

backgrounds of international students.
• Real-time updates to reflect any changes or renovations on cam-

pus.
2. Posters, Guides and Brochures (Pic._informational materi-

als):
Complementing the digital resources, posters and brochures were 

designed to provide essential information in a visually appealing format 
in English, French and Turkish languages. Posters were strategically 
placed across campus to highlight key services, events, and resources 
available to international students. Topics covered include academic 
support, cultural exchange programs, and campus safety protocols. 
Brochures were distributed during orientation sessions and include 
detailed descriptions of academic programs, extracurricular activities, 
student services, and local amenities.

The development of informational materials within the 
INTERADIS project represents NUWEE’s commitment to enhancing 
the international student experience. By providing accessible and 
comprehensive resources, including the digital campus card, posters, 
and brochures, NUWEE aims to facilitate the integration and success 
of international students within the university community.
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MARIUPOL STATE UNIVERSITY

Development of roadmap of international students integration
As part of the project “International Students Adaptation 

and Integration / INTERADIS”, each university was tasked with 
developing a Roadmap for international students. The project team 
members at Mariupol State University, who directly work with foreign 
students and understand their needs, created a Roadmap that includes 
relevant information for international applicants. This information 
ranges from general details about the university, admission conditions 
to Mariupol State University, the procedure for obtaining an invitation 
to study, border crossing possibilities to Ukraine, the educational 
process, recognition of foreign educational documents, conditions for 
legal stay in Ukraine, and essential information about Ukraine and its 
national cultural characteristics.

The Roadmap is available on the official website of Mariupol 
State University in the section «Internationalization – International 
Students - Roadmap».

The materials of the Roadmap are utilized by tutors and curators of 
academic groups where foreign students study. During the development 
of the Roadmap, Ukrainian students participating in international 
academic mobility programs were involved. The personal experiences 
of students from foreign universities were valuable in creating the 
document.

Due to the wartime situation in the country, the final version of the 
Roadmap underwent changes, specifically updating information on 
how foreign students can reach Ukraine and the possibility of remote 
admission.

Organization and exploitation of co-working zone
Creating a co-working space for international students at a 

Ukrainian university is a strategically important step that enhances 
the quality of education, student integration, intercultural exchange, 
and the university’s international appeal. This investment in the future 
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positively impacts academic performance and student satisfaction.
At the beginning of 2022, Mariupol State University carried out 

renovations in room 104 on the first floor of the Faculty of Economics 
and Law. With project funds, multimedia equipment was purchased 
and installed to equip the co-working space.

Due to the military actions, all university buildings were 
destroyed, and the acquired equipment was lost. However, since April 
2022, following the order of the Ministry of Education and Science of 
Ukraine from April 14, 2022, No. 336, the university was relocated 
to the campus of the Kyiv National University of Construction and 
Architecture. Based on the determined priorities in economic activities 
and available financing, the university implemented a strategy to 
develop its material and technical base, including re-equipping 
existing classrooms, repairing premises, buildings, and structures, as 
well as purchasing necessary inventory and materials.

Understanding the need to restore the co-working space for 
students, the university administration developed a design project for a 
new, modern open space for international and Ukrainian students at the 
new location in Kyiv. The co-working space is located on the first floor 
of the main building at 6 Preobrazhenska Street, Kyiv. In addition to 
the co-working area, this wing houses administrative departments such 
as the admissions office and the HR department, which significantly 
facilitates addressing various issues for international students during 
their stay at the university. This room is equipped with modern 
furniture, free Wi-Fi, a touchscreen multimedia screen with internet 
access, two work areas for 10 people each with access points for 
connecting computers to the power grid, as well as relaxation areas.

Co-working spaces provide students with convenient and well-
equipped places for studying, research, and project work. Creating 
such a space for students enhances the quality of education and 
academic performance. It also helps overcome cultural shock and 
adapt to new learning and living conditions in Ukraine. Students 
have the opportunity to exchange ideas, collaborate on projects, and 
develop interpersonal communication skills. The presence of modern 
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co-working zones increases the university’s attractiveness to potential 
international students, demonstrating the institution’s commitment to 
the comfort and development of its students, which is an important 
factor when choosing an educational institution abroad.

Thanks to the savings from the project funds and the support of 
the European Commission, the university was able to obtain approval 
for reallocating funds to purchase the lost equipment.

Currently, international and Ukrainian students in Kyiv actively 
use the co-working space to prepare for classes, hold joint cultural 
events, participate in seminars, training sessions, exhibitions, and 
more.

By creating a co-working space, the university ensures a supportive 
environment that fosters academic success, cultural adaptation, and 
overall student satisfaction, reinforcing its position as a modern and 
attractive institution for international students.

Modernization and implementation of administrative procedures
Since the start of the INTERADIS project, the university 

administration has undertaken a series of modernizations of 
administrative procedures.

1. At the end of 2021, the International Relations Department was 
reorganized into the Center for International Education, comprising 
two separate departments: the International Students Office and the 
Department of International Mobility and Project Activities. The clear 
delineation of the structural responsibilities of these departments 
and the expansion of the staff have strengthened the university’s 
internationalization efforts and established a more efficient approach 
in working with foreign students.

The Center for International Education is a space where innovative 
ideas and international partnerships are born, educational projects are 
initiated, and various and innovative forms of international education 
are integrated into the academic process. Additionally, the center 
creates dual-degree programs. The team of the center is dedicated 
to developing international cooperation in the field of education 
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and science, strengthening partnerships with foreign educational 
institutions, attracting financial support for the university’s activities, 
enhancing language training, and improving the intercultural 
competence of the academic community. Moreover, the center creates 
a multicultural academic environment at the university by attracting 
international students to study.

2. In June 2022, the Academic Council of the university approved a 
new «Regulation on the Procedure for Exercising the Right to Academic 
Mobility of Participants in the Educational Process of Mariupol State 
University.» This regulation governs the university’s activities related 
to organizing academic mobility for students at all levels of higher 
education, including international students, as well as academic and 
pedagogical staff, scientific workers, and other participants in the 
educational process. It establishes the general procedure for organizing 
academic mobility programs within Ukraine and abroad, as well as 
for participants from foreign higher education institutions (research 
institutions) at Mariupol State University. The regulation covers the 
procedure for undertaking, recognizing, and crediting the results of 
academic mobility for participants in the educational process within 
the framework of international cooperation in education, science, and 
innovation.

Currently, the university is preparing and developing dual-degree 
programs with foreign partners. Participation of international students 
in such programs will enhance their competitiveness in the labor 
market and expand their educational potential.

3. The Qualifications Recognition Center at Mariupol State Uni-
versity was established with the purpose of assessing and recogniz-
ing individuals’ learning outcomes and awarding or confirming ed-
ucational and professional qualifications. The Academic Council of 
Mariupol State University decided to create this center on October 24, 
2023, acknowledging the relevance of such services for the communi-
ty during wartime and the post-war recovery of Ukraine. The prima-
ry goal of the center is to provide organizational and methodological 
support for the procedures of assessing learning outcomes achieved 
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through formal, non-formal, or informal education, and to award and/
or confirm relevant educational and/or professional qualifications. The 
center also aims to recognize relevant educational and/or professional 
qualifications obtained in other countries, as well as completed peri-
ods of study. To facilitate this process, the center has developed the 
«Procedure for the Recognition of Learning Outcomes Obtained in 
Non-Formal and/or Informal Education.»

4. In February 2024, the Academic Council of Mariupol State 
University approved the «Regulation on the Human Potential 
Development Center.» The Human Potential Development Center is 
an educational hub for professionals seeking to grow professionally. 
The center offers professional development programs, engages 
experienced speakers, uses modern teaching approaches, and provides 
convenient learning formats. After successfully completing a course, a 
state-standard certificate of professional development is issued.

5. For the development of language competencies among partic-
ipants of the educational process, Mariupol State University devel-
oped and approved the «Concept of English Language Development» 
(March 2021) and the «Regulation on the Organization of Teaching 
Disciplines in English at Mariupol State University» (December 2023). 
This Regulation defines a system of managerial, organizational, meth-
odological, and incentive measures aimed at enhancing proficiency in 
the English language through the teaching of academic disciplines in 
English. The organization of teaching academic disciplines in English 
at the university is aimed at internationalizing the educational process, 
developing language and communicative competencies of higher ed-
ucation seekers and academic staff, increasing the academic mobility 
of participants in the educational process, and providing access for 
higher education seekers to programs with double degrees.

Also, in 2023, with the aim of enhancing the English language 
competence of teachers and staff of Mariupol State University, 
intensive distance English courses were organized for academic and 
pedagogical staff (free of charge), which were completed by more 
than 70 teachers (according to orders dated 03.02.2023 No. 15 and 
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11.09.2023 No. 122/1).
6. Regarding the improvement of work with foreign students, the 

International Students Office has developed an application form for 
electronic recruitment of foreign students. This form includes basic 
information about the foreign student’s background, educational 
experience, and motivation for studying at Mariupol University. Such 
a preliminary application form provides necessary initial information 
about the foreign applicant. The form is available on the official website 
of the university in the section dedicated to foreign students. After the 
form is filled out by the foreign applicant, the staff of the International 
Students Office contacts the potential candidate regarding the provision 
of necessary documents for issuing an invitation for studies and further 
border crossing arrangements.

7. Electronic document management and digitalization of the ed-
ucational process. The development of digital learning is identified as 
one of the strategic directions outlined in the Strategic Development 
Plan of Mariupol State University for 2021-2025. In the updated ver-
sion of the Strategy, the list of operational objectives and measures for 
their achievement within the strategic goal «Development of Digital 
Learning» has been expanded. In order to improve and implement the 
Digital University Strategy, work has begun on the «Digital Universi-
ty» project: a working group has been formed to implement the project, 
a list of tasks and deadlines for their completion has been formulated, 
proposals have been made to engage an external expert consultant in 
the development and implementation of the Digital University concept 
at MSU, web design for digital services has been developed, consul-
tant meetings with focus groups of employees from structural units 
have been held, a new domain name mu.edu has been obtained, on 
which a new university website has been created – a key product of the 
digitalization concept. Thanks to the unified and modern platform, the 
academic community of the University will have the opportunity to be 
part of a convenient and comfortable learning process. Digital services 
will facilitate communication between MSU and internal stakeholders 
as well as the external environment. On the new website, academic 
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staff and students will have personal accounts, and soon there will 
be mobile applications for IOS and Android, allowing easy access to 
all necessary information and having their «university in their smart-
phone». Additionally, the website will contribute to the University’s 
image, popularize and promote electronic services.

Currently, the integration of the Electronic Interaction System of 
executive authorities into the IDoc electronic document management 
system, which has been implemented at the university, is in its 
final stages. Such integration significantly increases the percentage 
of document workflow automation, fast processing, accounting, 
systematization of documents, and the percentage of timely execution. 
An important component is the active development of work in the 
IDoc electronic document management system, filling the system 
with archived documents accumulated by the university, which are 
necessary for temporary displacement, thereby eliminating potential 
future losses of archival documentation, as well as improving existing 
and implementing new business processes in the system to optimize 
document workflow.

Modernization of university infrastructure
The university infrastructure for international students should 

provide comfortable conditions for living, studying, and socializing. 
This includes modern residential facilities, access to educational and 
research resources, sports and recreational facilities, medical services, 
counseling services, convenient transportation, and access to food. 
Providing these conditions contributes to the successful learning 
process and overall well-being of international students, enhancing the 
attractiveness of the university at the international level.

After the start of military actions in Mariupol and the relocation to 
Kyiv, the university administration is striving to create all necessary 
conditions for work and study. To ensure a quality educational process 
and the development of scientific research based on cooperation 
agreements and leases between MDU and KNUBA, a building for 
educational purposes and partly a dormitory building for staff and 
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students were transferred.
For example,
• For holding meetings, seminars, and conferences in online and 

blended formats, a modern conference system was purchased and 
installed in the meeting room of the MDU Academic Council.

• Sound equipment was purchased and installed for the arrangement 
of an open space (coworking area).

• Specialized equipment and software were purchased for setting 
up a cybersecurity laboratory base.

As of January 1, 2024, 18 classrooms located at 6 Preobrazhenska 
Street are fully equipped with multimedia equipment. The available 
quantity of technical means fully meets the needs. Therefore, the 
percentage of classrooms equipped with multimedia equipment is 
100%.

In the near future, all information signs will be provided in two 
languages (Ukrainian and English), which will facilitate the orientation 
of foreign students around the university campus.

Development and implementation of calendar plan of activities
At Mariupol State University, the calendar plan of events is 

developed for the academic year. Since international students study in 
Ukrainian and are integrated into Ukrainian groups, most events are 
common for the entire student body.

Planned academic activities such as seminars, additional classes, 
and consultations help students improve their knowledge and develop 
academic skills.

The calendar plan includes social events such as cultural evenings, 
sports events, and excursions, which contribute to the socialization 
and integration of foreign students. This helps them make new friends, 
feel part of the university community, and adapt more easily to the 
new environment.

The calendar of activities includes support events such as meetings 
with mentors, adaptation training, and psychological support. This is 
particularly important for foreign students who may face difficulties 
adapting to a new culture and educational system.
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Events involving foreign students are organized by the Center 
for International Education, as well as by students involved in the 
Buddy System. These are senior finternational students who can share 
their experiences, and students participating in academic exchange 
programs.

After enrollment, Welcome Day events are held for foreign 
students once a month from September to November. This decision 
was made to introduce students to the university, as enrollment of 
foreign students continues until November. In spring, Welcome Day 
is held once in March. Foreign students have the opportunity to get 
acquainted with the university faculties, attend a lecture on using the 
Moodle program, create a corporate email, and receive a presentation 
on educational opportunities within the Erasmus+ academic mobility 
program.

Open Day events are held in spring, in April or May, with the 
participation of popular Ukrainian and foreign guests. Over the past 
two years, this event has been available for online attendance via live 
streaming on YouTube and Facebook.

Annually, international students of MSU participate in cultural 
events such as Vyshyvanka Day, Native Language Day, Christmas 
celebrations, and the celebration of national holidays of their countries.

Adaptation of educational programs
With the aim of more fully satisfying the needs of individuals for 

societal needs, making more efficient use of University resources, 
considering regional needs, and acquiring social skills (soft skills) by 
higher education seekers (communication skills, leadership, ability to 
take responsibility and work in critical conditions, conflict resolution, 
teamwork, time management, understanding the importance of 
deadlines, logical and systematic thinking, creativity, and others), the 
university administration has developed and implemented updated 
elective courses.

For example, the course «Effective Communication» develops 
interpersonal communication skills in education seekers and ensures 
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the formation of communicative competencies as key factors for 
the success of future professionals. The course «Fundamentals of 
Intercultural Communication» is taught in Ukrainian and English. 
This discipline contributes to the formation of students’ in-depth, 
practice-oriented understanding of the intercultural approach to 
studying society.

Disciplines such as «Ukrainian as a Foreign Language» and 
«Ukrainian Language (for Professional Purposes)» are an integral 
part of the curriculum for foreign students. They are also offered 
disciplines such as «Ethnology» for the Bachelor’s degree program, 
«Traditional Culture of Ukrainians» for the Bachelor’s degree 
program, and others. These disciplines introduce students to the 
cultural and spiritual achievements of the Ukrainian people, reveal the 
historical stages of the formation and development of the Ukrainian 
ethnos, help understand the mentality of Ukrainians, and form a 
system of knowledge among foreign students about the uniqueness of 
traditional Ukrainian culture and its role and place in the world.

A significant achievement in 2023 was also the introduction 
of disciplines taught in English (for example, «Financial Services 
Market»), which gradually allows the development of educational 
programs in English.

Design and update of website and social media
Information activity plays an important role in building effective 

and systematic positioning, particularly of higher education 
institutions. Today, the promotion of MDU in the modern educational 
space ensures fruitful work according to the important priorities of the 
Development Strategy, namely, adherence to principles of transparency 
and publicity.

According to MDU’s Branding Strategy, it provides public access 
to information about the educational, scientific, and international 
activities of the university, thereby contributing to the formation of a 
sustainable positive image.

In November 2023, MDU presented an updated website, which, 
in addition to changing its appearance, also changed its domain name 
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to mu.edu.ua. The domain change was a fundamental decision, as 
transitioning to «edu» guaranteed increased indexing of the platform 
in search engines.

The updated website has become not only a platform for 
information placement but also the only platform that encompasses a 
range of tasks:

• Providing students with access to reference information and ma-
terials for convenient and comfortable learning;

• Assisting teachers in storing and systematizing materials for 
teaching;

• Providing the administration with convenient access to informa-
tion about students, teachers, and educational programs.

The university’s promotion on media platforms plays a significant 
role in shaping its positive image. The university is represented on social 
media platforms such as Facebook, Instagram, Telegram, LinkedIn, 
YouTube, and TikTok. Throughout the year, 685 publications and 102 
stories were made on social media pages.

In April 2023, MDU’s Education Quality Council adopted a 
decision to implement Regulations on conducting a rating assessment 
of the activity of faculties and departments. The rating aims to 
popularize the university’s activities and promote its brand in the 
modern information space through coordinated work of the entire 
academic community.

Starting from September 1, the academic community began actively 
managing the accounts of structural units on Facebook and Instagram 
in accordance with the style approved during the MDU rebranding in 
2022. In total, there are 53 pages on digital platforms where university 
representatives share the life of departments and faculties, institute 
events and achievements, and the features of education programs, 
attracting the attention of prospective applicants.

MDU advertised on Instagram and YouTube with announcements 
for Open Day, explanations of the peculiarities of this year’s admission 
campaign, the course of educational programs, and videos introducing 
the public to the university and arguing for admission. Overall, the 
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advertising campaign managed to reach over 1,400,000 users.
In 2023, 25 videos were produced, including greetings from the 

MDU rector for holidays and solemn events, a series of reports from 
Open Day, strategic sessions, and other events, advertising branded 
products, a series of videos for the admission campaign, a series 
of videos to update the university’s fundraising campaign, a guide 
to the rights and duties of foreign students under the INTERADIS 
project, and image promotional videos about the activities of Mariupol 
University in Kyiv.

Preparation, translation of Informational materials
The information materials are presented in Ukrainian and/or 

English. More materials are available in Ukrainian since the language 
of instruction is Ukrainian.

Since 2022, all information materials have been designed in a 
unified branded style (font, colour palette, updated logos, emblem). 
Following the significant changes and modernization of educational 
services after the university relocation to compete in the capital 
market, informational materials about each specialty were updated (in 
Ukrainian). The translation of these materials into English is planned 
for the second half of 2024.

A section with informational materials for use by foreign students 
has been created on the university’s official website: how to restore a 
lost diploma, 5 steps to successful enrollment, preparatory department 
for foreign citizens. This information is provided in both Ukrainian 
and English. The materials are constantly updated as needed.
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ODESA POLYTECHNIC NATIONAL UNIVERSITY

Development of roadmap of international students integration
The comprehensive roadmap developed to facilitate students 

contains numerous essential sections designed to guide them through 
various processes. This detailed guide includes steps for receiving 
an invitation to study, which is often the initial requirement for 
international students. Once the invitation is received, the next crucial 
step is obtaining a visa, a process that can be complex and requires 
careful attention to detail and timing. Following visa acquisition, the 
procedure for entering Ukraine is outlined, covering all necessary 
steps to ensure a smooth transition into the country.

Upon arrival in Ukraine, students must follow the university 
admission procedure, which includes submitting required documents, 
attending interviews or examinations, and completing enrollment 
forms. After successfully gaining admission, the next step involves 
registration with the authorities of the migration service. This 
registration is a legal requirement for all international students and 
ensures their stay in Ukraine is legitimate and properly documented.

Accommodation is another significant aspect covered in the road 
map. Many students opt to live in a dormitory, and the guide provides 
detailed information on how to secure dormitory accommodation, 
what to expect, and tips for living in shared spaces.

The organization of the educational process is meticulously 
detailed, helping students understand the structure of their academic 
programs, including class schedules, exam dates, and academic 
expectations. Additionally, the guide offers insights into student life, 
highlighting various aspects such as extracurricular activities, student 
organizations, and opportunities for social engagement.

Cultural integration is also an important focus. The road map lists 
museums, theaters, and attractions, encouraging students to explore and 
immerse themselves in the local culture. Furthermore, administrative 
support centers are identified, providing locations where students can 
seek help with various issues they may encounter.
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The infrastructure of the district is described, including details 
about public transport options, making it easier for students to navigate 
the city and surrounding areas. Health care services are also covered, 
ensuring students know where to go for medical assistance, from 
routine check-ups to emergency care.

Additionally, directory services are included in the road map, 
offering a list of important contacts and services that students may need 
during their stay. Communication, Internet, and other communications-
related information is provided to help students stay connected with 
their families and friends, as well as to access necessary online 
resources.

This road map is available for download on Google Disk and 
is also posted on the official website at https://urmi.op.edu.ua/main/
about/guide/. The textual information contained within the road map 
has been adapted for machine translation into the student’s native 
language using the built-in tools of Google Chrome. This adaptation 
ensures that all students, regardless of their language proficiency, can 
access and understand the important information provided, thereby 
facilitating a smoother and more informed transition to studying and 
living in Ukraine.

Organization and exploitation of co-working zone
The creative coworking area was designed as a place for 

communication and collaboration. It was created in a separate room 
with an area of 80 square meters in the Palace of Culture of the 
students of Odesa Polytechnic National University, divided into two 
main parts: a working area and a conference hall. The conference hall 
is equipped with state-of-the-art equipment, including an installed 
projector, multimedia screen, and multifunction device. In addition, 
a Wi-Fi router has been connected to ensure uninterrupted internet 
access, which is also crucial for operating the modern co-working 
zone. The design and functionality of the space took into account 
the needs of all users, including those with special needs, ensuring 
inclusivity and accessibility for every student.
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In December 2021, the equipment for the Creative co-working zone 
was received and put into operation. As part of this process, accounting 
inventory numbers were assigned, and Erasmus Programme stickers 
were affixed in accordance with the Visibility rules. All equipment 
was properly cataloged and identified, meeting the requirements of 
the Erasmus Programme.

Students quickly began utilizing this new co-working zone, 
spending their available time engaging in various academic and 
creative activities. The zone became a vital part of their daily routine, 
providing a conducive environment for study, collaboration, and 
creative activities. The impact of this facility was significant, enhancing 
the educational experience and fostering a sense of community among 
students.

However, in June 2023, the university faced a severe setback. 
A rocket from the russian federation struck the university grounds, 
causing significant damage to the buildings. Although the equipment 
in the co-working zone remained intact, the premises themselves were 
heavily damaged. The blast wave shattered the suspended ceiling, 
windows, and doors, rendering the space unusable. The restoration 
of the premises now requires additional funding, posing a substantial 
challenge for the university.

Despite these challenges, the university management remains 
committed to the vision of creative coworking. In view of the damage, 
a decision was made to temporarily store the project equipment in a 
safe place. This measure ensures that valuable resources are preserved 
and can be reinstalled after the repair work is completed. The 
management plans to restore the co-working area as soon as possible 
after the necessary repairs are completed and the war in Ukraine ends.

The desire to restore the co-working area and continue the 
project goals underlines the university’s interest in using this tool. It 
is planned that the restoration of the creative co-working space will 
not only restore a vital resource for students, but will also symbolize 
the resilience of the university in the face of difficulties. After the re-
installation of the equipment, the co-working area will once again 
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become a center of creativity and intercultural communication, 
supporting students in their communication and creative endeavors. 
The long-term goal remains clear: to create a modern co-working 
space that meets the diverse needs of students and fosters a thriving 
educational environment.

Modernization and implementation of administrative procedures
The procedure for students obtaining a temporary residence permit in 

Ukraine has undergone significant modernization. This modernization 
was carried out in collaboration with the migration service of the city 
of Odessa. Together, they developed a comprehensive and efficient 
mechanism tailored for individual work to obtain a residence permit 
for each student. This new approach ensures that every international 
student receives personalized assistance and guidance throughout the 
entire process.

The collaboration between the university and the migration service 
has streamlined the process, making it more efficient and less stressful 
for students. Employees of the department of organizational work with 
foreign students play a crucial role in this revamped procedure. They 
are dedicated to accompanying and supporting students at every stage 
of obtaining the necessary documents. From the initial application 
to the final approval, these employees provide invaluable assistance, 
ensuring that students understand and complete each requirement 
correctly and promptly.

This hands-on support includes helping students gather all the 
required documents, filling out forms, and guiding them through 
each bureaucratic step. The department’s staff ensures that students 
are well-prepared for any interviews or additional requirements that 
may arise during the application process. They also liaise with the 
migration service to address any issues or delays, advocating on 
behalf of the students to ensure a smooth and timely approval of the 
temporary residence permit.

By offering such comprehensive support, the university not only 
simplifies the administrative process for its international students but 
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also helps them feel more secure and welcome in a new country. This 
level of personalized assistance is crucial in helping students focus on 
their studies and adapt to their new environment without the added 
stress of navigating complex immigration procedures on their own.

mployees of the department of organizational work with foreign 
students accompany the student at every stage of obtaining the 
necessary documents:

1. preparation of necessary translations of documents into 
Ukrainian;

2. visiting the migration service and submitting documents to ob-
tain a temporary residence permit;

3. visit to the center for the provision of administrative services to 
register in the hostel;

4. visit to the department for combating illegal migration for the 
student to receive introductory instructions on the rules of stay in 
Ukraine.

An individual approach to each student creates a positive 
impression of their stay in Ukraine and helps students quickly adapt to 
an unfamiliar country.

The following were developed and implemented:
• The procedure for recognition at the National University «Odesa 

Polytechnic» of documents on secondary, secondary professional, 
professional education issued by educational institutions of other 
countries (https://op.edu.ua/document/14837)

• Procedure for recognition of higher education degrees obtained 
in foreign institutions of higher education at the National University 
«Odesa Polytechnic» (https://op.edu.ua/document/14838)

These documents make it easier for foreign students to carry 
out the necessary procedures for the recognition of their educational 
documents and acquired qualifications.

Modernization of university infrastructure
To improve the orientation of foreign students at Odesa 

Polytechnic National University, four informational standees were 
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prepared and installed within the university buildings. These standees 
were designed to provide useful information and guidance to help 
international students navigate the campus more easily. The standees 
were strategically placed in key locations to maximize their visibility 
and effectiveness. The informational standees contain a wealth of 
important details, including maps of the university, directions to 
essential facilities, and contact information for various student services. 
They also include references to the INTERADIS project and the 
Erasmus programme, adhering to the Visibility rules to ensure proper 
acknowledgment and branding. By highlighting these programs, the 
standees not only provide practical information but also promote the 
initiatives that support international students. The key locations where 
the standees were installed include:

• Main entrance hall: Placing the stand in the main entrance hall 
ensures that new students see it as soon as they enter the university. 
This instant access to orientation information will help students feel 
more confident and reduce initial confusion.

• Foreign Citizen Training Institute: Another booth was placed 
near the dean’s office, where students often go for administrative 
support and inquiries. This placement allows students to quickly find 
the services they need and understand the structure of the Institute.

• Entrance to the co-working area: this area is a central hub for stu-
dent activities, so having a stand at the entrance provides students with 
information about resources, study areas and other important places in 
the university.

• Common area: A stand that is set up in a common area where stu-
dents gather, provides them with access to useful information during 
their stay. This placement encourages interaction with information, re-
inforcing details of orientation in a casual setting

In this way, the placement of standees in the places of the most 
frequent stay play a decisive role in improving the orientation 
experience of foreign students. By providing clear and accessible 
information, they help students navigate the campus, find important 
resources and integrate more easily into university life. Including links 
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about the project raises awareness of the support available through 
INTERADIS resources, strengthening the university’s commitment to 
supporting the Erasmus+ programme.

Development and implementation of calendar plan of activities
The calendar plan and description of cultural and networking 

events at Odesa Polytechnic are meticulously approved every year 
by the vice-rector. Once approved, this comprehensive plan is handed 
over to every foreign student, ensuring they are well-informed about 
the upcoming activities and opportunities for engagement throughout 
the academic year. These events are designed to enhance the student 
experience by providing diverse cultural exposure and networking 
opportunities, fostering a sense of community among the students.

To ensure maximum visibility and accessibility, the list of main 
events is prominently displayed at various strategic locations. One of 
the primary locations is the stands near the dean’s office of the Institute 
for the Training of Foreign Citizens. This central placement ensures 
that students frequently passing by the dean’s office can easily see and 
keep track of upcoming events. Additionally, the event lists are posted 
in each classroom, allowing students to stay updated even during their 
regular academic activities. This ensures that no student misses out 
on important information about cultural and networking opportunities.

Furthermore, recognizing the importance of digital communication 
in today’s world, the university also utilizes specialized groups on the 
Facebook social network. These groups are specifically created for 
foreign students, providing a convenient platform for them to receive 
updates, ask questions, and interact with their peers and university 
staff. This online presence complements the physical postings and 
ensures that students can access event information from anywhere, at 
any time.

The combination of these communication methods-printed 
schedules, physical postings, and online updates-ensures that all foreign 
students at Odesa Polytechnic are well-informed and can participate in 
the wide array of cultural and networking events. These events not only 
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enrich their educational experience but also help them build valuable 
connections and immerse themselves in the local culture, contributing 
to a well-rounded and fulfilling stay at the university.

The university was responsible for carrying out the project activity 
The Round Table Discussion. 20th of April 2023 activity was held. 
Representatives from all partners took part in total 37 participants, the 
activity was divided into five discussion blocks:

• Introduction;
• EU partnership vision and provisions for UA’s HEIS in the con-

text of today;
• Presentations of WP Implementation;
• Answers to The list of Roundtable questions;
• Summing up and conclusions
During the event, European partners shared their vision and ways 

of solving current problems. As part of the preparation for the event, 
a list of topical issues and topics for discussion was created. During 
the event, key issues were discussed and collective recommendations 
and decisions were adopted. The protocol of the meeting describes the 
course of the event, defines the key positions and approaches to the 
solution. The event was moderated by Odesa Polytechnic and KROK 
University. A variety of materials were prepared, such as a list of 
topics, a collection of theses, information, advertising materials, and 
the program of the event. Partner presentations and a video recording 
of the event have been uploaded to the project’s cloud drive, and the 
minutes of the meeting have been prepared.

Adaptation of educational programs
The representatives of the project group developed the Concept 

of language training of foreign students of higher education at the 
National University «Odesa Polytechnic», which was approved by the 
Academic Council of the university and put into effect by the rector’s 
order.

• In the 2022-2023 academic year, on the basis of the Concept, 
the Educational and Methodological Department made experimen-
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tal changes to the curricula of five bachelor’s educational programs 
studied by foreign students. Each program includes the study of the 
Ukrainian language as a foreign language in the suggested volumes.

• In the 2023-2024 academic year, the Educational and Method-
ological Department adjusted the curricula for all bachelor’s and mas-
ter’s educational programs at the university taking into account the 
Concept.

• In the 2024-2025 academic year, the NMV plans to introduce the 
Adaptation Course «Country Studies» into the curricula for foreign 
applicants studying at the university for the first time.

The current adaptation course for international students studying 
under the preparatory faculty curriculum with a focus on distance 
learning technologies was revised. Taking into account the revision of 
the current course, a section of the generalised course was developed, 
agreed with the INTERADIS project coordinators, and provided 
for review to other INTERADIS project participants. The revised 
adaptation course was tested in the educational process under the 
programmes of the Preparatory Faculty in the academic year 2023-
2024.

The generalised adaptation course developed within the framework 
of the INTERADIS project in cooperation with partners was taken 
into account when developing the Concept of Language Training for 
Foreign Applicants of Odesa Polytechnic with the proposal to teach 
this course for applicants of the first, second and third levels of higher 
education who have not taken the adaptation course at the preparatory 
faculties. We are also considering the possibility of teaching the 
adaptation course recommended by the project for international 
students studying at Odesa Polytechnic under mobility programmes.

Starting from 2024/2025, the inclusion of an adaptation course as 
an optional course for a certain category of foreigners in the curricula 
for all accredited specialities at all levels of higher education has been 
preliminarily agreed. At present, work is underway to formulate the 
main indicators (the volume of classroom classes, independent work, 
credits, types and forms of control) of the discipline as proposals for 
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inclusion in the curriculum and coordination with relevant university 
departments.

It is recommended to use the materials of the adaptation course 
in the current educational process of learning the Ukrainian language 
and during tutoring hours for existing foreign students of the second 
educational level of higher education who study in English and did not 
study under the programmes of the preparatory faculty.

Design and update of website and social media
During the project, a variety of media channels were created and 

utilized to disseminate information and engage with the international 
student community. These channels were designed to ensure that 
students could easily access important updates, resources, and content 
related to the project. The following media channels were used:

• OPNU project’s web-page: https://op.edu.ua/international/
projects/interadis

A dedicated web page was established on the main university 
website. This page served as a central hub for all information related to 
the project. It included detailed descriptions of the project’s objectives, 
updates on its progress, and essential resources for students. By 
hosting this information on the university’s main site, it ensured high 
visibility and easy access for all students and staff.

• Web-page on the Division: https://urmi.op.edu.ua/main/about/
In addition to the main website of the university, another page 

has been created on the website of the key unit, the Institute for the 
Training of Foreign Citizens, which is responsible for the project. 
This dedicated department page provided more targeted information 
and resources, specifically catering to the needs of students and staff 
directly involved in the project. Such a focused approach made it 
possible to create more detailed and relevant content, more effectively 
supporting the goals of the project.

• Facebook Page: https://www.facebook.com/IPIG.ONPU.
A Facebook page was also created to reach students through social 

media where they are very active. This page was regularly updated 
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with news, event announcements and interactive content. The page 
also served as a platform for students to get involved in the project, 
ask questions and share their experiences. Using Facebook allows you 
to improve communication between foreign students in real time.

• YouTube Page https://www.youtube.com/channel/@IPIG_
OPU

Videos related to the project included tutorials, information 
sessions, event recordings and student testimonials. The visual and 
interactive nature of YouTube videos made them an effective tool for 
engaging students and giving them a deeper understanding of the 
project’s initiatives. The channel also helped to reach a wider audience, 
including prospective students and external stakeholders interested in 
the results of the project.

All underlined media channels are chosen to cover a wide range 
of communication needs and preferences. This approach not only 
improved the visibility of the project, but also facilitated greater 
interaction and engagement with the international student community. 
During the project, the target Internet audience of about 2,400 people 
was successfully reached. A concerted effort to disseminate information 
and engage with the community through various media channels has 
resulted in significant online presence and engagement. In total, the 
project received 13,700 views of publications, subscribers and other 
forms of interaction.

Preparation, translation of Informational materials
During the project, a comprehensive set of printed materials and 

electronic versions were prepared and made available on university 
resources for students. These materials serve as a crucial source of 
information for international students, ensuring they have access to 
everything they need to successfully navigate their academic and 
social life at the university. To enhance accessibility, the materials are 
also available online in various languages through translation tools, 
catering to the diverse linguistic needs of the student body.

In total, 1000 booklets were printed, each containing key 
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information for international students. These booklets provide essential 
details about university services, academic programs, cultural activities, 
and references to the INTERADIS project and Erasmus programme. 
The content adheres to the Visibility rules of these programs, ensuring 
proper acknowledgment and compliance. The booklets serve as a 
handy guide for new students, helping them acclimate to their new 
environment with ease. Additionally, 500 document folders were 
prepared. These folders include detailed schemes of university 
buildings, making it easier for students to navigate the campus. The 
folders also contain project information, offering insights into the 
initiatives and resources available to support international students. 
These folders are designed to be practical tools that students can use to 
organize important documents and information throughout their stay 
at the university.

The availability of these materials in both print and electronic 
formats ensures that all students, regardless of their preferences 
or access to digital resources, can benefit from the information 
provided. Printed booklets and folders are distributed to students 
during orientation and other key events, while electronic versions are 
available anytime through the university’s online platforms. This dual 
approach maximizes the reach and impact of information, ensuring 
that every international student at Odessa Polytechnic is well informed 
and supported.

The inclusion of online translation tools further improves the 
accessibility of these materials, allowing students who may not 
speak the primary language of instruction to understand and use the 
information effectively. This commitment to inclusiveness and support 
reflects the university’s commitment to creating a welcoming and 
resource-rich environment for the international student community. 
Through these efforts, the project aims to provide a seamless and 
enriching experience for all students, fostering a sense of belonging 
and engagement from the very beginning of their academic journey.
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SUMY NATIONAL AGRARIAN UNIVERSITY

Development of roadmap of international students integration
In an effort to enhance the adaptation and integration of international 

students, Sumy National Agrarian University has developed a detailed 
and multifaceted roadmap. Initially conceived as a simple guidance 
tool, this roadmap has evolved into an extensive and comprehensive 
guide designed to assist students at every stage of their academic 
journey.

The Roadmap for International Students now encompasses a 
wide array of resources and information tailored to meet the diverse 
needs of our international student community. This invaluable guide 
includes a detailed introduction to Sumy National Agrarian University, 
highlighting its history, mission, and core values. It provides insights 
into the campus layout, including key facilities, libraries, sports 
complexes, and student services.

Students will find step-by-step instructions on the admission 
process, from application submission to final enrollment, along 
with a checklist of required documents for enrollment, ensuring 
that they are well-prepared for each stage. The roadmap also offers 
comprehensive information about the academic programs available, 
including undergraduate, graduate, and doctoral degrees, with 
detailed descriptions of course structures, specializations, and unique 
opportunities within each program.

In addition to academic guidance, the roadmap includes a calendar 
of cultural, social, and academic events designed to help students 
integrate into the university community. Workshops and orientation 
sessions cover essential topics such as academic expectations, cultural 
adaptation, and language support.

The roadmap also provides information on scholarships, grants, 
and financial aid available to international students, as well as career 
services, including internship placements, job fairs, and professional 
development workshops. Practical tips and advice on traveling to and 
within Ukraine, including visa requirements, local transportation, and 
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safety guidelines, are also included.
Students are encouraged to explore the local culture, historical 

sites, and recreational activities with recommendations provided in the 
roadmap. Furthermore, it details the various support services available, 
such as counseling, health services, and academic advising, along with 
contact information for key university offices and emergency services.

To foster a sense of community, the roadmap highlights initiatives 
aimed at building connections among international students, including 
student clubs, mentorship programs, and peer support networks. It 
also encourages participation in volunteer activities and community 
service projects, enhancing the overall university experience.

This roadmap is designed to be a living document, regularly updated 
to reflect the latest information and resources available to students. 
It aims to provide a holistic support system that not only addresses 
the academic needs of international students but also fosters their 
personal growth and well-being. Sumy National Agrarian University 
is committed to creating a welcoming and supportive environment 
for all its students. The development and continuous improvement of 
this roadmap is a testament to our dedication to ensuring that every 
international student feels at home and fully supported throughout 
their time at our university.

Sumy National Agrarian University (SNAU) has been actively 
enhancing its administrative procedures and infrastructure to 
accommodate a growing number of international PhD students, 
particularly from China. This strategic initiative aligns with SNAU’s 
commitment to fostering a global educational environment and 
advancing research collaborations.

Administrative Changes: To better support international PhD 
students, SNAU has implemented several key administrative reforms:

1. Dedicated International Office: The university has established 
an International Cooperation Department that oversees the admission 
and support of foreign students. This office ensures that international 
students receive personalized assistance throughout their academic 
journey.
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2. Enhanced Admission Processes: SNAU has streamlined its 
admission processes for international PhD candidates, making it more 
accessible for students from diverse backgrounds to apply and enroll.

3. Language Support Programs: Recognizing the importance of 
language proficiency, SNAU offers extensive language support pro-
grams, including Ukrainian and English language courses, to help in-
ternational students integrate smoothly into the academic community.

Organization and exploitation of co-working zone
In response to the increasing need for communication, interaction, 

and integration among international students, Sumy National Agrarian 
University launched an international co-working center in late 
summer 2023. This innovative space, designed to accommodate up 
to 30 individuals simultaneously, features multiple zones and offers 
multifunctional capabilities.

Currently, the co-working center is actively utilized for various 
events and provides open access for students. However, due to the 
ongoing conflict, its primary function has shifted to supporting remote 
meetings and distance learning.

The co-working center serves as a hub for consulting and 
admitting international applicants, hosting cultural, educational, and 
organizational events, and fostering networking opportunities. It plays 
a crucial role in integrating international students into the broader 
student community and facilitating collaborative group projects.

Equipped with tables, chairs, PCs, and a beamer, the space ensures 
a conducive environment for learning and interaction. It also features 
promotional materials, a water cooler, and air conditioning for added 
comfort. The inclusion of web-cameras allows for the streaming of 
classes, supporting a blended learning approach.

Students can borrow laptops from the International Office to 
use in the co-working center, enabling them to participate in online 
classes and complete assignments that require technical support and a 
stable internet connection. Free Wi-Fi access is available, enhancing 
connectivity for all users.

Overall, the co-working center at Sumy National Agrarian 
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University is a vital resource that adapts to the evolving needs of 
students, providing a flexible and supportive environment for both in-
person and remote learning experiences.

Modernization and implementation of administrative procedures
In line with global digitalization trends, Sumy National Agrarian 

University has introduced the E-SNAU application, revolutionizing 
access to essential documents for international students. This 
innovative app provides foreign students with seamless access to all 
relevant documents, effectively transitioning numerous paper-based 
processes to a digital format.

The E-SNAU application has significantly simplified internal 
record-keeping and performance monitoring for international students. 
By automating tasks such as filling out enrollment applications, 
processing educational service agreements, managing consents for 
personal data processing, and issuing student certificates, the app 
streamlines administrative workflows, saving time and resources 
while ensuring accuracy.

This digital transformation not only enhances the efficiency 
of administrative processes but also ensures that all necessary 
documentation is readily accessible to students, fostering a more 
organized and user-friendly academic environment. The introduction 
of the E-SNAU application marks a significant step towards a fully 
digital academic ecosystem, aligning with the university’s commitment 
to innovation and excellence in education.

New Governance Structure. To spearhead these initiatives, SNAU 
introduced a new governance structure for managing international 
activities. This restructuring began with the appointment of a Vice-
Rector as the coordinator of the InterADIS project. This role is pivotal 
in ensuring streamlined coordination and effective implementation 
of international projects. The restructuring also involved redefining 
the size, roles, and functions of various departments engaged in 
international processes, enhancing their efficiency and responsiveness.

Adaptation and Expansion Amidst Conflict. During the period 
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of participation in the InterADIS project, SNAU not only focused 
on integrating international students within its own campus but also 
adapted to the exigencies imposed by the ongoing conflict. A notable 
achievement is the establishment of the Sumy Educational Institute 
in Henan Province, China. This institute is a testament to SNAU’s 
commitment to providing quality education despite the challenges. 
SNAU faculty members are teaching Chinese students, thus 
expanding the university’s educational footprint internationally. The 
success of this initiative heavily relies on the adoption of advanced 
technological solutions in distance education. SNAU has leveraged 
these new technological capabilities, which were specifically updated 
for this project, to facilitate effective online teaching and learning. 
This includes the deployment of state-of-the-art e-learning platforms, 
interactive tools, and virtual classrooms that ensure a seamless 
educational experience for students in Henan.

Modernization of university infrastructure
In a bid to enhance the experience of its international student 

community, Sumy National Agrarian University has implemented a 
series of practical changes to its campus infrastructure. Addressing 
longstanding challenges related to language barriers, the university 
has focused on upgrading pointers, information signs, and the canteen 
menu.

Previously, the absence of English signages caused significant 
difficulties for international students navigating the campus. With 
pointers and information signs exclusively in Ukrainian, students 
often found themselves struggling to locate specific destinations. 
Additionally, the Ukrainian-only menu at the canteen left international 
students feeling excluded and uncomfortable.

To overcome these challenges, Sumy National Agrarian University 
has introduced several initiatives. Firstly, bilingual pointers have been 
installed across the campus, providing clear and accessible guidance 
in both Ukrainian and English. This improvement has significantly 
eased navigation for international students. By providing essential 
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information in both languages, international students can confidently 
navigate various departments and offices, reducing confusion.

Furthermore, the university has taken steps to make dining more 
inclusive by introducing an English menu at the canteen. This simple 
yet impactful change has created a more comfortable and welcoming 
environment for international students, enabling them to make 
informed choices and enjoy their meals with ease.

Ginkgo cafe - Cafe for international students
Creating a creative student space where students from different 

countries can enjoy delicious meals and relax has long been a dream of 
the student government and administration at Sumy National Agrarian 
University (SNAU). The name of the café was chosen purposefully. 
SNAU has an ongoing project dedicated to researching and utilizing 
the beneficial properties of the unique Ginkgo Biloba plant, which 
has become a distinctive feature of the university. The café’s concept 
combines eco-style with international cuisine. The menu includes 
dishes from Ukrainian, Chinese, Italian, French, and other cuisines. 
Moreover, the prices are quite affordable, making it accessible for 
everyone to enjoy a tasty meal.

The grand opening of the café was attended by SNAU’s rector, 
Volodymyr Ladyka, and the head of the student government, Oleksandr 
Halushka. They were among the first to sample the menu items and 
invited SNAU students and staff to do the same.

The café is expected to operate in two modes: during the day as a 
dining establishment, and in the evening, it will serve as a venue for 
students to hold creative evenings or simply socialize in an informal 
setting.

SNAU opened a unique smart polygon for Ukraine
Sumy National Agrarian University inaugurated its Smart Polygon 

as part of a seminar focused on precision agriculture titled “Precision 
Farming – An Effective Tool for Modern Agricultural Producers.”

This project, unique in Ukraine, follows the example set by 
German agricultural institutions Deula and Weihenstephan-Triesdorf 
University of Applied Sciences. The Smart Polygon is integrated into 
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SNAU’s Precision Farming Center, which has received high praise 
from Ukraine’s Ministry of Education and Science and stands as a 
singular initiative within the country.

The polygon spans 800 square meters and will serve as a training 
ground not only for mechanical engineering students but also for future 
specialists in agronomy and construction. Additionally, it will be used 
for professional development of agricultural enterprise employees.

Despite the freezing weather on the day of the opening, which 
would typically hinder work on open soil, the tests were successful. 
This demonstrates the readiness of the Smart Polygon to provide year-
round practical training opportunities for international students and 
young professionals.

Sumy National Agrarian University (SNAU) has been actively 
enhancing its administrative procedures and infrastructure to 
accommodate a growing number of international PhD students, 
particularly from China. This strategic initiative aligns with SNAU’s 
commitment to fostering a global educational environment and 
advancing research collaborations.

Infrastructure Developments:
1. Modern Facilities: SNAU has invested in state-of-the-art re-

search facilities and laboratories to provide PhD students with the re-
sources needed for advanced research. These include 19 research lab-
oratories and an educational and experimental farm spread over 2,600 
hectares.

2. Accommodation: The university has upgraded its dormitory 
facilities to cater to the needs of international students, ensuring a 
comfortable and conducive living environment.

3. Technological Advancements: The university campus boasts 
a comprehensive computer network with over 1,000 computer seats, 
facilitating seamless access to digital resources and international 
research databases.

Support for Chinese PhD Students: SNAU has made significant 
efforts to attract and support Chinese PhD students. In the latest 
academic year, the university enrolled many PhD students from China 
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(despite the conditions), reflecting its growing appeal among Chinese 
scholars. The university provides tailored orientation programs and 
cultural integration activities to help Chinese students adjust to their 
new academic and social environment.

Sumy National Agrarian University continues to strengthen its 
position as a hub for international education and research. Through 
dedicated administrative reforms and substantial infrastructure 
investments, SNAU is well-equipped to support the academic and 
professional growth of its international PhD students, particularly 
from China.

Development and implementation of calendar plan of activities
The calendar plan of activities is created each semester to 

integrate newcomers into the community and help them adapt to 
unfamiliar conditions. The calendar plan lists events organized by 
the International Office, involving the university administration, staff 
working with international students, and senior students.

Sumy National Agrarian University organizes a Welcome Day 
event where students meet administrative and academic staff, learn 
about the university, and address migration and academic concerns. 
Students are taught how to use the university’s e-learning tools and 
resources and learn about the opportunities available at the institution.

To ensure international students’ representation and participation 
in university governance, they are encouraged to join the Students 
Council. Through collaboration with Ukrainian students, international 
students can contribute to decision-making processes at the university 
level. The International Office provides support and advocacy to 
ensure the representation of international students within the Students 
Council, promoting inclusivity and diversity within the university 
community.

Adaptation of educational programs
Sumy National Agrarian University has undertaken a series of 

targeted modifications to its curricula to enhance the educational 
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experience for its international student community. These changes are 
designed to promote cross-cultural understanding, improve linguistic 
skills, and provide a deeper appreciation of Ukrainian history and 
culture.

Sumy National Agrarian University (SNAU) has successfully 
integrated the Adaptation Course for international students, developed 
in collaboration with the InterADIS project partners, into its curriculum.

A key component of this integration is the introduction of the 
elective course «Cross-Cultural Communication.» This course is 
designed to provide students with essential skills for navigating 
diverse cultural environments, enhancing their ability to communicate 
effectively across different cultures, and fostering a global perspective.

Furthermore, the university has expanded its English-taught 
programs at the Bachelor’s, Master’s, and PhD levels. This expansion 
aims to make education more accessible to international students and 
improve their academic experience.

To enhance international students’ knowledge of Ukrainian history 
and culture, Sumy National Agrarian University has introduced the 
subject «History of Ukraine and Ukrainian Culture» into the Bachelor’s 
curriculum. This course offers a detailed exploration of Ukraine’s 
historical heritage, cultural traditions, and societal developments, 
helping international students gain a comprehensive understanding of 
their host country.

Recognizing the importance of linguistic proficiency, the 
university has also introduced courses such as «Ukrainian Language 
as a Foreign Language» and «Ukrainian Language (Professional 
Aspect)» for Bachelor’s and Master’s degree students. These courses 
are designed to improve students’ language skills, enabling them to 
communicate effectively in Ukrainian and engage more deeply with 
Ukrainian society and culture.

Sumy National Agrarian University has successfully implemented 
specialized language courses as part of our international project. 
These courses focus on the development of academic and professional 
vocabulary tailored to our students’ needs.



76

As an integral component of their educational program, all 
students are required to attend a Ukrainian language course. This 
ensures they acquire the necessary linguistic skills for their academic 
and professional endeavors.

Overall, these curriculum adaptations reflect Sumy National 
Agrarian University’s commitment to providing international students 
with a well-rounded and enriching educational experience. By 
incorporating courses on cross-cultural communication, expanding 
English-taught programs, and offering specialized courses in Ukrainian 
history and language, the university aims to prepare students for 
success in a globalized world.

Design and update of website and social media
Sumy National Agrarian University (SNAU) has implemented 

several initiatives to enhance its communication and engagement with 
international students. Below is an overview of these efforts:

Website:
SNAU has developed a comprehensive English-language website 

that provides detailed information about the university, its programs, 
application procedures, and news. A roadmap for international students 
is prominently displayed on the homepage, offering easy access to 
essential information. Additionally, information has been translated 
into several languages and is available in PDF format, broadening 
accessibility for a diverse global audience.

Facebook:
Sumy National Agrarian University (SNAU) maintains a bilingual 

presence on Facebook. The official Facebook page is available in 
Ukrainian, catering primarily to the local audience. To effectively 
engage and inform international students, the International Office 
of SNAU has established separate, private Facebook groups. These 
groups are specifically designed for direct communication and 
information dissemination to foreign students.

The English-language Facebook page serves multiple purposes:
• It provides essential information for foreign applicants.
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• It facilitates cooperation with educational agents.
• It delivers important announcements and updates relevant to the 

international community.
By leveraging these platforms, SNAU ensures that both local and 

international audiences receive the necessary information and support 
in a timely and effective manner.

Instagram:
To offer personalized support and immersive experiences, SNAU 

has launched an Instagram account. Additionally, the Instagram account 
serves as a guide for navigating life in Ukraine, offering practical tips 
and showcasing the vibrant culture within the international student 
community at SNAU. This approach not only enhances the university’s 
support system but also actively engages foreign students, fostering a 
diverse and inclusive environment.

By leveraging the power of social media, SNAU is effectively 
promoting its programs and the dynamic student experience it offers, 
thus attracting a global audience and enriching the educational journey 
for all its students.

Telegram:
Specifically designed to facilitate communication with 

international students, SNAU has established a Telegram channel. 
This channel serves multiple purposes, including providing real-time 
updates, answering queries, sharing important announcements, and 
creating a community space where students can interact and support 
each other.

TikTok:
Recognizing the significant engagement of teenage audiences on 

TikTok, SNAU has dedicated resources, including staff and budget, 
to create content on this platform. The TikTok channel features short 
videos that promote Ukrainian culture, highlight the benefits of 
studying in Ukraine, and showcase the vibrant student life at SNAU. 
This effort is particularly targeted at Chinese students, who represent a 
key demographic for the university.
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YouTube:
SNAU’s YouTube channel presents various aspects of university 

life and serves as a platform for streaming conferences, educational 
events, graduation ceremonies, and other significant events. The 
International Office has produced promotional videos in English 
to attract foreign applicants. The channel includes interviews with 
current international students and graduates, further promoting the 
university’s programs.

These initiatives reflect SNAU’s commitment to fostering cross-
cultural dialogue, promoting Ukrainian history and culture, and 
attracting a diverse body of international students.

Preparation, translation of Informational materials
Multilingual Informational Materials. Sumy National Agrarian 

University has made significant strides toward inclusivity by translating 
key informational materials into multiple languages. The University 
has compiled all essential information into a comprehensive document 
that covers study program details, student life guides, migration rules, 
and information about Ukraine. To ensure accessibility for prospective 
students from diverse backgrounds, the University provided this 
information in English.

Admission Guidance. Sumy National Agrarian University created 
an Admission Guidance document and posted it on their website. This 
document provides international applicants with all necessary details 
on application documents, intake periods, academic offerings, benefits 
of studying at Sumy National Agrarian University, and student life. 
This initiative aims to offer clarity and improve the enrollment process 
for international applicants.

Guidance for International Students. To provide comprehensive 
support to international students, Sumy National Agrarian University 
introduced an International Students Guide. This guide addresses the 
previous lack of information about the University’s administrative and 
academic procedures. It offers an overview of main aspects concerning 
academic and migration rules, the organization of the educational 
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process, e-learning tools and resources used at the University, and 
contact information for administrative staff. Additionally, it highlights 
opportunities available at the University, such as mobility and Double 
Degree programs, and available facilities. The guide also provides 
practical advice on living in Sumy, exploring Ukraine, and adhering 
to ethical and cultural norms, thereby facilitating the integration of 
international students into the academic community.

Academic Guidance. This guide provides international students 
with clear and structured instructions on how to write academic 
papers. It includes guidelines for writing a thesis, preparing internship 
reports, and other academic tasks. As a result, international students 
have experienced greater ease and confidence in meeting academic 
requirements. Ultimately, the goal is to support students in succeeding 
in their studies and research.
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V.N.KARAZIN KHARKIV NATIONAL UNIVERSITY

Development of roadmap of international students integration
Developed roadmap describes the stages and procedures that an 

international student has to deal with both at the beginning and during 
the entire study.

The road map for international students is a useful tool that helps 
them navigate their new environment and provides the necessary 
information for a comfortable and safe stay. However, it cannot cover 
all possible situations and needs, so it is important to combine its use 
with personal experience, active search for additional information and 
establishment of social contacts.

Key points of developed roadmap for international students 
include:

1. Checklist on Arrival / Departure
2. Dormitory Rules and Procedures / Apartments: hostel rules and 

peculiarities of apartments’ rent
3. Medical Services
4. Emergency Contacts
5. Administrative Support Centers Contacts
6. Internet, Mobile, etc.
7. University Infrastructure Information
8. Education Process
9. Student Life
10. Theaters, Museums, main Attractions
The Roadmap was presented to international students of the 

Karazin Business School, who familiarized themselves with it and 
provided their suggestions and comments: adapt the Roadmap 
according to the needs of different groups of students; include the 
necessary contacts and links in the online learning environment; 
regularly update information; take into account the cultural and social 
context of students. Therefore, in the future, the map will be updated 
before each start of enrollment of international students.
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Organization and exploitation of co-working zone
Special co-working space for international students was created 

and equipped in the premises of the Karazin Business School. Per 
statements from students and teachers, co-working space resolved 
next issues of international students at the Karazin School of Business:

1. Created space for academic support and cooperation;
2. Increased level of social integration: students and teachers con-

duct meetings and networking, establish cultural exchange;
3. Support of innovation and creativity: offer equipped space for 

innovation and the development of creative thinking, exchange of 
ideas, which can inspire students to new projects and research;

4. Convenience and comfort: specially arranged places with the 
access to resources: printers, scanners, high-speed Internet, which 
facilitates the completion of educational tasks;

5. Professional development: organization of trainings, seminars 
and workshops that can contribute to the professional development of 
students, networking with professionals;

6. Emotional support: establish a community of like-minded peo-
ple with support and motivation, especially for students who are away 
from home.

However, this task turned out to be quite difficult for Karazin 
University because of the war in Ukraine. Before the start of the full-
scale war, co-working zone was created and equipped in the premises 
of the Karazin Business School (Kharkiv, 1 Myronosytska St.), where 
international students already met and studied. It was a functional 
space with the necessary furniture, free access to the Internet, a 
projector, etc.

Unfortunately, due to hostilities in the city of Kharkiv, after a 
massive rocket attack - the first co-working zone with the entire 
building of the Karazin Business School were completely destroyed.

Restoring the space for international students was a difficult 
challenge for the project team. However, with the support of the 
administration, in 2023, a new co-working zone for international 
students was opened and equipped in the premises of the Main Building 
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of the KKNU (Kharkiv, Maidan Svobody, 4). Given the conditions of 
the war, co-working was created in the shelter - for the safety of its 
visitors. At the same time, international students and educators got a 
space to work and study even in the conditions of war.
Modernization and implementation of administrative procedures

Regarding the normative component, a new regulatory document 
on the implementation of academic mobility at the university was 
developed and implemented at Karazin University.

So, how an international student can join Karazin University? 
For this purpose, it was developed new procedure for international 
student’s enrollment.

1) First, it is worth visiting the official website of the Karazin appli-
cants https://start.karazin.ua/i/about. The website has an English-lan-
guage version and allows prospective students to learn general infor-
mation about the university, study programs, get contact information, 
etc.

2) Secondly, familiarize yourself with the requirements for admis-
sion to the university. For this, it is necessary to contact the Institute of 
International Education https://iie.karazin.ua/. Specialists of the Insti-
tute have been working with international students for many years and 
are always interested in new approaches in working with foreigners. 
Therefore, the Institute of International Education is also included in 
the implementation of the tasks of the INTERADIS project.

Understanding the importance and difficulty of keeping 
international students in wartime conditions, KKNU is constantly 
working on improving administrative procedures. In particular, it was 
implemented:

• update and unification of study admission procedures;
• the rules for taking entrance exams for international students 

have been updated;
• new approaches for recruiting campaigns were developed (per-

sonal visits, open days in online format);
• the Regulations on academic mobility of V.N. Kharkiv National 

University was updated - which opens access to study in leading EU 
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countries.
For the convenience of students, an accessible «7 steps to 

enrollment» scheme has been developed.

Verification of the applicant’s documents
conducted by the admissions committee
includes documents on previously acquired education
passport and other documents of a foreigner

Receiving an invitation to study in Ukraine
provided by the University Invitation Service

Submission of documents
documents are accepted by the admissions committee in 
accordance with the approved list

Entrance tests
taking entrance exams in accordance with the chosen specialty
getting results
subject to positive results - conclusion of a contract and payment 
for education

Registration for residence in Ukraine
application to the Migration Service of Ukraine

Legalization of documents on previous education
students need to go through the process of nostrification of 
documents on previous education

In addition to the above-mentioned materials, a guidebook was 
prepared for students, which step by step introduces them to Ukraine, 
the city of Kharkiv and Karazin University.

It is very important for a student who decides to study in another 
country to understand what exactly awaits him and where to find 
information. This Guide intends to create a sense of belonging to 
Ukraine, the wonderful and dynamic city of Kharkiv, as well as the 
majestic Karazin University. This is very relevant in terms of online 
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education, because students note that they want to know as much as 
possible about their university, city, and country.

Modernization of university infrastructure
The university infrastructure of Karazin University is constantly 

being transformed for the greater comfort of students. One of the 
important problems for international students was orientation in 
the premises of the university. Unfortunately, most of the signs and 
pointers in the university premises were only in Ukrainian. During the 
project implementation period, all signs and pointers in the premises 
of the Karazin Business School were transformed into a bilingual 
format (Ukrainian/English), which greatly helped students to navigate 
during adaptation to studies.

Since English is the language of training for international students 
in Karazin University, most students now feel comfortable using such 
pointers.

Development and implementation of calendar plan of activities
1. April 2023 – adaptation meeting, during which students of dif-

ferent courses and groups had the opportunity to get to know each 
other, learned about the peculiarities and rules of studying at Karazin 
University, got acquainted with information about the evaluation sys-
tem, study plans, academic mobility programs, etc.

2. April 20, 2023 – round table organized by Odesa National Poly-
technic University. Each partner presented the results of project imple-
mentation at their own university.

3. During the year - conferences and meetings with famous actors, 
politicians, and of course - international students.

4. November 27, 2023 – scientific and practical conference «Prob-
lems and prospects of ensuring sustainable development of territories».

The involvement of international students and scientists in 
scientific work faces a number of challenges that may affect their 
effectiveness and success in the new academic environment. Karazin 
Business School organized a scientific and practical conference, 
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its sections worked in Ukrainian and English to create comfortable 
conditions for the participation of international students. The scientific 
leaders of the faculty actively involved international students in the 
preparation of the speech and the publication of articles, so foreigners 
actively participated in the process and began their path of scientific 
research.

It is worth noting that international students of the Karazin 
Business School always actively participate in the preparation of 
scientific publications, so during the implementation of the project 
they were involved in participating in scientific conferences outside 
the Karazin University.

5. November 7, 2023 - seminar «Intercultural communications». 
During the seminar, students demonstrated presentations on the 
peculiarities of business communication in their countries of origin, 
after which they worked on the development of a code of ethical 
behavior when working in intercultural groups.

6. November 17, 2023 - Management duels together with Mendel 
University students. Tournament on management skills. International 
students from the Karazin Business School, Czech and Ukrainian 
students took part in the event.

Students had the opportunity to take part in the simulation of real 
practical cases, develop competition skills, play different roles for 
better understanding of opponents, develop soft skills, and receive 
feedback from experts.

7. December 11-13, 2023 – event for dissemination of results and 
discussion of further project tasks.

Adaptation of educational programs
Teachers and the project team actively worked on updating and 

adapting educational content for international students.
Active work with international students requires flexibility and 

rapid adaptation of educational programs by the university. Work 
programs of courses for foreigners are always prepared in English, so 
educational content is adapted to the cultural and social traditions of 
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students.
Teachers also completed English language courses and improved 

their qualifications.
During the INTERADIS project implementation was developed the 

Adaptation course for international university students. It is a program 
of activities designed to help new students from other countries adapt 
to a new educational, social and cultural environment. This course 
should cover various aspects of students’ lives to make the transition 
to life in a new country and university studies more comfortable and 
successful.

Before the war in Ukraine, the project team worked on an offline 
course, the main components of which were:

1. Campus orientation;
2. Academic seminars;
3. Language courses;
4. Cultural adaptation;
5. Practical advice for everyday life;
6. Social integration.
Unfortunately, with the outbreak of full-scale war, conduction of 

an offline course for international students became impossible. The 
educational process has resumed online. Therefore, the KKNU project 
team adapted it to online learning. As international students continue 
to visit and stay at safer regions of Ukraine, the Adaptation Course 
includes basic information about Ukraine, a description of the system 
of higher education in Ukraine and the legalization of educational 
documents. Topics on the history, culture and traditions of Ukraine, 
the main sights of Ukraine, the rights and responsibilities of a foreign 
student, passport and visa requirements, intercultural communication, 
European values were included too.

In October-November 2023, the first group of international students 
passed the Adaptation Course, gained knowledge about Ukraine, 
Kharkiv and the university. Students who successfully completed the 
course received appropriate certificates.

After completing the first set of the course, the participants 
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completed survey and noted that most of them experienced lack of the 
cultural context for a more comfortable understanding of information. 
The course developers took student feedback into account and updated 
the course in response to student requests.

Passing by students of the Adaptation Course allows students to 
overcome the following obstacles, such as culture shock, language 
preparation, getting to know the education system, social integration, 
and support for psychological well-being, study skills.

The purpose of the adaptation course is not only to provide 
information, but also to create a supportive environment in which 
international students can easily find help, advice and support when 
needed. This helps to reduce the stress of moving to a new country 
and starting university, and promotes successful academic and social 
integration.

Design and update of website and social media
For convenience of international students, their involvement in 

study process and enhance intercultural dialog was developed English 
version of web site for Karazin Business School, updated English 
versions on KKNU official web page and web page for applicants. Also, 
KBS regularly publish materials oriented on international students to 
attract them to education in Ukraine and Karazin University.
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IVAN FRANKO NATIONAL UNIVERSITY

Development of roadmap of international students integration
Lviv University has developed a roadmap for international students 

in the form of a guide booklet to help them adapt and successfully 
start their studies. The booklet covers various aspects ranging from 
administrative procedures to cultural opportunities in Lviv.

• Checklists of required documents
The booklet contains detailed checklists of documents required 

upon arrival at the university and upon withdrawal from it.
• Enrollment procedure
The section on the enrollment procedure describes all the stages, 

starting with the application and ending with the receipt of the student 
card. Here you can also find information about the deadlines for 
submitting documents, required exams and interviews.

• Visa and residency issues
An important aspect is visa and residency issues. The booklet 

provides information on the types of visas, the process of obtaining 
them, visa extensions, and the rules of residence in Ukraine. The 
procedure for obtaining a temporary residence permit is also described 
in detail.

• Information about the educational process
This section highlights the tuition fees, duration and structure of 

academic semesters, as well as the assessment system. Students can 
find out about ECTS credits, the session system, and the requirements 
for successful completion of courses.

• Student cards
Information on student cards includes instructions on how to obtain 

and use them. Student cards provide access to a variety of university 
resources, such as libraries and sports facilities.

• Dormitories
The booklet contains detailed information about the university’s 

dormitories: living conditions, the procedure for applying for 
accommodation, rules of residence and contacts of the dormitory 
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administration.
• University infrastructure
The section on the university infrastructure covers the location of 

buildings, libraries, sports complex and other key facilities. Students 
can find maps and diagrams to help them navigate the university.

• Technical facilities
The described technical features include the use of a corporate 

mailbox, an e-learning system, and a special university application 
that facilitates access to educational materials and class schedules.

• Student life
The section on student life informs about self-government, sports 

sections, cultural leisure center, and scientific societies. Students will 
learn about opportunities for active involvement in the university 
community and participation in various events.

• Medical and emergency services
This section contains information about medical and emergency 

services available to students. It contains contacts of medical 
institutions, procedures for obtaining medical care and basic safety 
rules.

• Banking system
International students can find information on opening bank 

accounts, using ATMs, and conducting money transactions in Ukraine. 
This facilitates financial adaptation in a new country.

• Mobile communication system
The section on mobile communications provides recommendations 

on choosing an operator, connecting to a network, and using the mobile 
Internet. It also lists the main service packages and tariffs.

• Cultural and leisure places in Lviv
The booklet concludes with information about cultural and leisure 

facilities in Lviv. Students can find out about theaters, museums, 
cinemas, churches, cafes, restaurants and shopping centers. This 
section promotes cultural adaptation and integration of foreign students 
into the city life.

Thus, the Roadmap for International Students of Lviv University 
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is a comprehensive and detailed guide that covers all aspects of student 
life and helps to easily adapt to the new conditions of study and living 
in Ukraine. In the future, it is planned to translate the guide into a full-
fledged website, Your University Guide.

Organization and exploitation of co-working zone
The coworking area “University open space” at our university is 

located in the spacious lobby of the main building, which ensures its 
easy accessibility and convenience of use at any time. This strategic 
location allows students to quickly and easily get to the coworking area 
for a variety of activities, such as individual preparation for classes, 
group work on projects, or simply relaxing between lectures.

The spacious lounge is equipped with modern furniture, which 
contributes to a comfortable and productive stay for students. Among 
the furniture you can find comfortable chairs with soft cushions that 
provide comfort even during long stays, and small tables that are 
suitable for both work and leisure. Shelves for bookcrossing promote 
cultural exchange between students, allowing them to share books and 
find new literary curiosities.

The University open space allows for a variety of events for 
students, including movie nights, seminars, language clubs, and other 
social activities. The space also serves as an ideal place for organizing 
events, as its aesthetic appearance creates great opportunities for 
photos, which are often used by students for social media. Reservations 
for events are made through the marketing center, where additional 
equipment such as a screen and projector, speaker and microphones 
can be obtained for presentations or movie screenings.

The coworking area is equipped with constant access to Wi-Fi 
through the EDUROAM network, which significantly increases the 
convenience and productivity of students. This allows them to stay in 
touch and complete tasks that require Internet access without leaving 
the comfortable space of the coworking area.

The coworking zone has quickly become a popular place among 
students not only for studying but also for socialization. Here, students 
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find new friends, exchange experiences and ideas, which contributes 
to the development of the community and maintains a friendly 
atmosphere at the university. The area can accommodate more than 
30 students at a time, making it ideal for both small and large group 
events.

Thus, the University open space coworking area at the university is 
an important and multifunctional space that facilitates the educational 
process, socialization and cultural exchange between students. Thanks 
to its modern equipment, convenient location and a wide range of 
opportunities for various events, this area has become an integral part 
of student life at our university.

Modernization and implementation of administrative procedures
The University has launched a project to expand cooperation with 

countries from which international students may come. This includes 
increasing the number of students from countries that have traditionally 
sent their citizens to study at our institution. This project is aimed at 
diversifying the student contingent, which contributes to the creation 
of a multicultural environment at the university.

We have improved the organization of work with the State 
Migration Service of Ukraine. This includes improving the university’s 
internal documentation on working with foreign students, which 
prevents untimely notification of this body about the enrollment or 
expulsion of students. The University ensures that all documents 
related to international students are endorsed by the International 
Relations Department. This contributes to more efficient and accurate 
documentation, which reduces the risk of administrative errors and 
delays.

An important aspect of modernizing administrative procedures is 
improving cooperation with internal university departments. Special 
attention is paid to working with faculties and relevant administrative 
departments to improve the quality of work with international students. 
Effective interaction with the Admissions Committee has been 
established, in particular, all issues related to the admission of foreign 
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students are agreed with the International Relations Department as a 
priority. This allows us to respond quickly to the requests and needs of 
foreign applicants and ensure their timely enrollment.

Modernization of administrative procedures has several important 
advantages:

• Increased efficiency: Due to improved coordination between 
university departments and external organizations, administrative pro-
cesses become more efficient and effective.

• Reduced bureaucracy: Simplification and standardization of pro-
cedures reduces bureaucratic obstacles, which contributes to faster 
resolution of issues related to the admission and education of interna-
tional students.

• Improved quality of service: Thanks to better organization of 
work, international students receive better and more timely service, 
which increases their satisfaction with their studies at the university.

• Ensuring compliance with regulatory requirements: Systemati-
zation and strict adherence to procedures ensure that the university 
meets all the requirements of government agencies, which reduces the 
risk of legal problems.

As a result, the modernization of administrative procedures 
contributes to the creation of favorable conditions for the education 
of foreign students, increasing the university’s competitiveness in the 
international educational market. It also contributes to the formation 
of a positive image of the university as an innovative and international 
student-friendly institution that cares about their comfort and successful 
integration into the learning environment.

Modernization of university infrastructure
The work of the International Relations Department was divided 

into four sectors:
• Incoming students and staff - coordinating the admission of for-

eign students and staff.
• Outgoing students and staff (Erasmus+ and exchange programs) - 

organization of the departure of students and staff within the framework 
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of international exchange programs.
• Projects sector - management of international projects and coop-

eration programs.
• Organizational and documentary support sector - providing ad-

ministrative support for the effective work of the department.
The staff of the International Relations Department was renewed 

by 2/3, which allowed for more efficient and competent work of the 
department.

Implementation of MoveON for international exchange
In order to improve mobility management, it is proposed (at 

the stage of negotiations) to implement the MoveON system, which 
allows collecting and managing mobility activities from the entire 
university in one online center. Electronic processes contribute to an 
improved experience for students and staff by reducing administrative 
burdens, making the International Relations department more efficient 
and effective, and creating more time to focus on what matters most - 
students.

Development and implementation of calendar plan of activities
The IFNUL Buddy System is an important tool for supporting 

and integrating international students at the Ivan Franko National 
University of Lviv. Thanks to this project, international students can 
feel confident and comfortable in the new environment, receiving 
comprehensive support from their mentors and the university 
community. Each international student has his or her own “Buddy” - a 
student mentor who helps to solve various issues, such as traveling to 
Lviv, meeting upon arrival, orientation walk around the city, etc. In 
addition, the Buddy remains open for assistance throughout the entire 
period of study.

Main responsibilities of the Buddy:
• Providing advice on traveling to Lviv, helping with logistics and 

solving transportation issues.
• Organizing a meeting for students upon arrival so that they do 

not feel lonely and lost in the new city.
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• Conducting a walk around the city for better orientation, showing 
the main university buildings, dormitories and other important places.

• Continuous support and assistance in solving everyday and aca-
demic issues.

The first week for newly arrived students is called Welcome Week 
and includes social events, excursions, cultural evenings and joint 
meetings for international students. The purpose of this week is to 
create a space for students of Ivan Franko National University of Lviv 
to get to know each other, the university and the city of Lviv better.

Welcome Week events:
• Orientation walk: New students have the opportunity to explore 

the city, university buildings, dormitories and other important places. 
This helps them to adapt to the new environment faster.

• Information meetings: Meetings with representatives of the uni-
versity, organizations and NGOs that provide information about op-
portunities for active student life. Students learn about the various 
clubs, sections and programs they can participate in.

• Cultural evenings: During these evenings, students from different 
countries have the opportunity to present their culture, traditions and 
peculiarities. It is also a great opportunity to learn more about Ukraine 
and its rich cultural traditions.

• Recreational activities: Recreational activities include movie 
nights, parties and other activities that help students relax and make 
new friends.

The Buddy System provides the following benefits for international 
students:

• Easy adaptation: Thanks to the support of Buddy, international 
students adapt to the new learning and living environment faster.

• Social integration: Organized activities help students find new 
friends, develop social skills and feel part of the university community.

• Cultural exchange: Participation in cultural evenings and other 
events promotes mutual cultural exchange, enriching the student ex-
perience.
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Adaptation of educational programs
The University is actively improving the learning environment 

for international students, taking into account the importance of 
proficiency in the language of instruction. Special training programs 
are aimed at improving the level of Ukrainian language proficiency, 
which allows students to integrate more easily into the educational 
process and interact effectively with teachers and like-minded people. 
The first-year students of all faculties are required to study the 
Ukrainian language. In addition, to maximize the comfort of foreign 
students, Ukrainian for Academic Purposes (UAP) language courses 
are held before the start of their studies.

The UAP-1 program is a 10-month training course aimed 
at developing listening, speaking, reading, and writing skills for 
international students in connection with other subjects. The course 
usually starts in September and is intended for those who plan to 
pursue higher education at a Ukrainian university.

The UAP-2 program is a 6-month language course aimed at 
intensive preparation of international students for studying at Ukrainian 
universities. The goal of the course is to develop listening, speaking, 
reading and writing skills in Ukrainian. The course usually starts in 
February and ends in July.

Lviv University has developed and implemented a special 
course on the Moodle platform called “Main Monuments and Tourist 
Attractions of Ukraine”. This course offers a comprehensive study of 
Ukraine’s rich historical heritage and cultural attractions, which play 
an important role in shaping the country’s national image. Thanks to 
this course, international students have a unique opportunity to gain a 
deep understanding and personal connection with the country they are 
studying in, which contributes to a more complete and high-quality 
study of Ukrainian culture and history.

Design and update of website and social media
• Multilingualism
One of the key aspects of university infrastructure development is 
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multilingualism. The university’s website is available in three language 
versions: Ukrainian, English and German, which demonstrates the 
university’s readiness to cooperate and interact with the international 
community.

• Website of the International Relations Department
An important step in the development of the university’s 

communication capabilities was the update of the website of the 
International Relations Department. Through this web resource, 
international students can find detailed information on admission, 
academic programs, and campus life. Unlike many university 
websites that may be available only in the language of the country, the 
International Relations website is designed to provide convenience for 
users of all language groups. It offers bilingual sections, English for 
international students and Ukrainian for internal use, which makes it 
easy to navigate and ensures that information is accessible.

• Social Media
The university also actively uses social media to communicate 

with its audience. In particular, Facebook and Instagram are becoming 
important tools for interacting with students. At the moment, 
information on social media is mainly aimed at the Ukrainian audience, 
but in the process of developing a promotion strategy, the possibility 
of expanding the communication coverage for international students is 
being considered. In addition, the university actively uses its YouTube 
channel to present campus life and events.

• LinkedIn.
The university’s presence on LinkedIn allows it to raise its 

professional profile and attract international partners and students.

Preparation, translation of Informational materials
The university pays great attention to the design and presentation 

of information materials for students, teachers and guests. All 
information is provided in Ukrainian and/or English, which contributes 
to convenience and accessibility for all participants in the educational 
process. While most materials are available in Ukrainian, as the 
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language of instruction is Ukrainian, English versions provide support 
for international students and faculty.

• Unified branded style
All information materials are designed in a single branded style, 

which is defined in the university’s brand book (available at http://
symbolics.lnu.edu.ua/). This includes:

• Use of a single font
• Selection of a color palette
• Updated logos
• University coat of arms
A unified style helps to create a recognizable image of the 

university and ensure that all materials look professional.
• University presentation
The university presentation was updated in both Ukrainian and 

English. This allows us to represent the university well at both domestic 
and international events, attracting new students and partners.

• Information posters with QR codes
We have developed information posters that contain QR codes 

with links to all the university’s social networks. These posters are 
placed on the information stands of the university’s faculties and 
buildings, which allows you to quickly and conveniently access 
relevant information. Social networks are used to inform students 
about events, news and important announcements.

• University booklets
University booklets have been developed in Ukrainian and 

English. These brochures contain key information about the university, 
its history, faculties, study programs, and opportunities for students. 
They are intended for potential students, parents, partners and guests 
of the university, providing a detailed overview of educational and 
scientific opportunities.

• Faculty booklet templates
A single booklet template has been developed for each faculty to 

be used for career guidance. These booklets are available in Ukrainian, 
with the possibility of translation into English, which allows for 
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flexible use for different audiences. A single template helps to maintain 
consistency in design and ensures that all faculties adhere to common 
university standards.

Working on improving information materials and designing them 
in a single style helps to create a professional and modern image of the 
university. This facilitates access to information for students, teachers 
and guests, and increases the level of communication and interaction 
within the university community. The use of modern technologies, 
such as QR codes, and a bilingual approach allow the university to 
effectively interact with different audiences, maintaining a high level 
of information accessibility and transparency.

The “Welcome to Ukraine” study guide was also published in 
English and presented in 5 volumes. The manual collects information 
about the sights of our country in one publication and develops a set 
of exercises and tasks based on textual material about 830 unique 
and inimitable objects of cultural, historical and natural heritage and 
recreational resources from 24 regions of Ukraine and the Autonomous 
Republic of Crimea. This guide provides an opportunity to immerse 
yourself in the cultural and geographical diversity of Ukraine.
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Adaptation of educational programs



113

Design and update of website and social media

Preparation, translation of Informational materials
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Sumy National Agrarian University

Development of roadmap of international students integration

Organization and exploitation of co-working zone
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Modernization and implementation of administrative procedures

Modernization of university infrastructure



116

Development and implementation of calendar plan of activities

Adaptation of educational programs



117

Design and update of website and social media

Preparation, translation of Informational materials
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V.N.Karazin Kharkiv National University

Development of roadmap of international students integration

Organization and exploitation of co-working zone



119

Modernization and implementation of administrative procedures

Modernization of university infrastructure



120

Development and implementation of calendar plan of activities

Adaptation of educational programs



121

Design and update of website and social media

Preparation, translation of Informational materials



122

Ivan Franko National University

Development of roadmap of international students integration

Organization and exploitation of co-working zone



123

Modernization and implementation of administrative procedures

Modernization of university infrastructure



124

Development and implementation of calendar plan of activities

Adaptation of educational programs



125

Design and update of website and social media



126

National University of Water and Environmental Engineering

Development of roadmap of international students integration

Organization and exploitation of co-working zone



127

Modernization and implementation of administrative procedures

Modernization of university infrastructure



128

Development and implementation of calendar plan of activities

Adaptation of educational programs



129

Design and update of website and social media

Preparation, translation of Informational materials
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