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BcTyn

VYrpaBiiHHS JIOACBKUMH PECypCaMU ChOTOJHI € HE Juiie (PyHKIIIOHATbHUM
HAIpsIMOM MEHEDKMEHTY, a CTpaTeriyHuM (aKTopoM CTIHKOCTI, IHHOBALIMHOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI oprani3amii. B ymoBax 1100ambHOI HECTaOLIBHOCTI,
1udpoBuX TpaHcopMalliii, KaaAPOBUX KPHU3 1 3MIH Yy MIAX0JaxX JI0 Ipalll caMe JIFO/IH,
iXHS B3a€EMOJIS, MOTHBAIIIS, KOMIICTCHTHOCTI Ta 3JaTHICTh O aJanTarlli BU3HAYalOTh
KUTTE3NATHICTh cydacHoro Oi3Hecy. HR-menemxkmeHT nemani Ounbllie BUXOIUTH 3a
MeX1 aaMIHICTpAaTUBHOI (PyHKII Ta CTae CHCTEMOI, IO (QopMye opraHizauiiHy
KYJBTYpY, HIATPUMYE CTpATEridHl 3MIHH, 3a0€31euye PO3BUTOK JIFOACHKOIO KamiTalry
Ta CTBOPEHHsI I0AaHO1 BapTOCTI i Oi3HEcCY.

Came TOMYy BHUHHMKaE mOTpeda y CYyYacCHHX, KOMIUIEKCHUX Ta HAayKOBO
oOrpyHToBanux migxonax 1m0 HR-meHemkMeHTy, Siki MOEIHYIOTH Kpallli CBIiTOBI
KOHIICTIII1 3 MPAaKTHYHUMH IHCTPYMEHTaMH, aJallTOBaHUMH JI0 Peaiii YKpaiHCHKOTO
O13Hecy.

Le¥i HaBuanbHUM MOCIOHUK PO3POOIICHNI HA OCHOBI CYy4aCHHUX TEOPiH 1 MOJIENIeH
HRM — Bix knacuunux npaup Ilitepa Hpykepa, Maiikina Apmcrponra, [leBina Ynbpixa
ta JleBima Iecta 1m0 CydacHMX KOHIICTINM TICHXOJOTIYHOI OE€3MEeKH, €MOIHOTO
JiAepCTBa, OpraHi3aliifHOi KyJAbTYypH Ta CTPATETiYHOTO YIPaBIIHHS JIOACHKUM
KamiTagoM. ABTOPCBKMH MiJX1J] TIPYHTYETbCS Ha IHTErpalii CTPaTErivyHoOro,
YIPABIIHCHKOTO Ta Ticuxooriunoro BuMipiB HR-dyHk1ii, mo go3Bosse chopmyBaTtu
nimicHe 6adeHHs poii HR y po3BuTky opraxizaiiii.

OcoOnuBicTiO mOoCiOHMKa € mnoenHaHHd HR-menemxMmeHTy, oprasizauiiHoi
TICUXOJIOT1] Ta MPaKTUKH yIpaBmiHHs JtoasMu. Y BunanHi HR posrsigaerses ve muie
SIK CUCTEMa MPOIIECiB 1 MPOIEAYP, a IK MEXaH13M BIUIMBY Ha MOBEJIIHKY JIFOJEH, SIKICTh
B3a€MOJIli, pIBEHb JOBIpH, IICHUXOJIOTIUHY Oe3MeKy, MPOAYKTUBHICTH 1 KYIBTYpy
opraHizainii. 3HauHa yBara mnpualIsieTbes poni HR-mimepa, emoriiiHii CTIMKOCTI,
npodeciiHoMy BHIOpaHHIO, MOTHBAIlll, KOMaHJHIM JIUHAMIIl Ta YIOPaBIIHHIO

OpraHi3anifHUIMA 3MiHAMH.



Memoio nasuanvhoco nocionuxa € GopMyBaHHSA y 3100yBadiB ocBiTH, HR-
daxiBIiB 1 KEPIBHMKIB CHCTEMHOTO pO3yMiHHS cydacHoro HR-menemxmenry,
PO3BUTKY NpOPECcCiiHUX KOMIETEHTHOCTEH Yy cdepl ynpaBiiHHA JIOAbMH Ta
omanyBaHHs cy4acHUX HR-iHCTpymeHTiB st moOymoBu e€(eKTHMBHUX, CTIAKHX 1
MICUXOJIOTTYHO 3pLIMX OpraHizalii.

06’ekmom OocniddcenHss € CHUCTEMa YINPABIIHHSA JIIOACBKUMH pecypcamu
oprasizailii B yMoBax cy4acHOTo Oi3Hec-cepeoBHIIa.

Ilpeomemom Oocniodcenns € TEOPETUYHI, METOJWYHI, OpraHizamiiiHi Ta
ncuxojoriuai  acrmektd HR-meHemxMeHTy, a Takok cydacHl IJIXOAH, MO,
IHCTPYMEHTH Ta MEXaHI3MHU yIIPaBIiHHSA JIIOJbMH B OpraHi3allisx.

Crpykrypa nociOHrKa o0y 0BaHa 3a MPUHIIUIIOM MOCIIIIOBHOTO MEPEXOY BiJl
dbyHIaMEHTAIbHUX TEOPETUYHUX 3acaj] J0 MPAKTUYHUX 1 CTPATETIUHUX aCIEKTiB
cyyacHoro HR-meHemKkMenTy.

Mooyne I po3kpuBae TeOpeTHYHI OCHOBHM Ta eBotoliro HR-MeHemxMeHTy,
CydyacHl KOHIENIi YIpaBIiHHS JIOACEKUMH pecypcamu, poii Ta kommereniii HR-
¢dyHKIIT B opraHizariii.

Mooy 2 mpucBsiaeHuii omepariiHuM KomrieTeHiisiM HR-MeHemkmenTy Ta
oxorutioe  kimouoBl HR-mpouiecu — Big pekpyTHHTY, ajanTtarii ¥ OIIHIOBaHHS
NEPCOHAy 10 MOTHBAIli1, PO3BUTKY MPAIIBHUKIB 1 MOOYI0BM CUCTEM BUHATOPO/IH.

Mooyne 3 dokycyerbes Ha crpareriyunomy Bumipi HR-dyHK1ii: ¢popmyBanHi
HR-crparerii, HR-ananituui, ynpasiiHHI opraHizallifHUMH 3MiHAMH Ta CTBOPEHHI
J0JTAaHOT BAPTOCTI Yepe3 PO3BUTOK JIFOACHKOTO KAITiTaIy.

Mooynb 4 axueHTye yBary Ha TICHXOJIOTIUHHX 1 Jigepchbkux acmekrax HR-
MEHEIKMEHTY, 30kpema poisi HR y ¢opMmyBaHHI MCHXONOrIYHO O€3MEYHOro
CepeoBUINA, KYIbTypH JAOBIpH, €(HEKTUBHOT B3a€EMO/ii, KOMAH/IHOI 3TypTOBAaHOCTI Ta
3JI0POBOTO OpraHi3aIlifHoOro Kilimary.

KoxxHa Tema MiCTUTh KOPOTKE pE3IOMe, MUTAHHS 17151 CAMOKOHTPOJIO, TPAKTUYH1
3aBIaHHsA, KelcH Ta J0OIpKYy PEKOMEHIOBAHUX JKEPEN, IO 3a0e3leuye MOoeTHaHHS
aKaJIEeMIYHOI TPYHTOBHOCTI 3 MPAKTUYHOI OpPIEHTAI€l0 Ta cHpuse (HOpMyBaHHIO

npogdeciiinux komnereHTHocTel y cepi HR-mMeHnemxmenry.



[TociOHWK HaMMCAaHWI aBTOPKOIO — KEPIBHUKOM KOPIOPATUBHOTO HABYAIHLHOTO
HeHTpy «Axkanemis M&Sy», KaHAMAaTOM €KOHOMIYHHUX HAyK, TOLIEHTOM 1 TICUXOJIOTOM,
o 3a0e3nevye OpraHiyHe MO€JHAHHS aKaJeMIYHOTO MiJIXOAY, NPAaKTUYHOIO J0CBIAY
poboTu 3 Oi3HECOM Ta TIMOOKOTO PO3YMIHHSI TICHXOJIOTIYHUX AaCHEKTIB B3a€MOJIIl
JIIO7IeH 1 opraHi3alliu.

Bunanus opieHtoBaHe Ha 3700yBayiB BHUIOI OCBITH 3a CHEHIAJIBHOCTIMU
MeHeKMeHTy, HR-MeHemxkMeHTy Ta opraHizaiiiHoi ncuxosorii, a Takok Ha HR-
(axiBLiB, KEPIBHUKIB, BIACHUKIB O13HECY Ta KOPIMOPATUBHUX KIIEHTIB, SIKI IPArHyTh
e(heKTHBHO YINPaBJIATH JIIOIbMH, pPO3BUBATH KOMaHAW Ta OymayBaTd CTIHKI,
pe3yJIBTaTUBHI 1 TICUXOJIOTIYHO 3piJIl OpraHi3arii.

VY nociOHUKY PO3KPUTO CyUYacHI MiAXO1, KOHIIETI{T Ta MPaKTUYHI IHCTPYMEHTHU
HR-MeHemKMenTy, 0 JONIOMOXKYTh:

< po3ymiTu eBomonito HR-MeHemkMeHTy Ta cydacHi Teopii YNpaBiiHHSA
JIObMU;

+ (¢opmyBatu epexkruBHy HR-cuctemy ta Bu3zHauaru ctpareriuny poib HR y

KOMITaHIi;

03

> 3MIMCHIOBATH TUTAHYBAHHSI, TTOMIYK, MA0IP 1 aIanTaIio IepcoHany;

7
0’0

I1JIBUIIYBaTH MOTHBAIIIIO, TPOYKTHUBHICTH 1 3aJy9YECHICTh MPaIliBHUKIB;

D3

. po3poOisit HR-cTparerii Ta ynpapnstu opraHizalliiHIMU 3MIHAMU;
+ BUkopuctoByBatu HR-anamituky Ta Mozesni CTBOPEHHS 101aHOI BapTOCTI;

« (OpMyBaTH TCHUXOJOTIYHO O€3MeYyHEe CEPEeNOBHUIIE, KYJIbTYpy HOBIPH Ta

*,

e(eKTUBHOI B3aEMOIIT,

< PO3BUBAaTH €MOlIiHY CcTiiikictb HR-mpaepa Ta mncuxosjoriyHy 3pulicTh
YIPABIIIHHSL.

[TociOuuk cnpusiTiMe (HOPMYBAHHIO Cy9aCHOTO YIPABIIHCHKOTO MHCIICHHS, Y
SIKOMY JIFOJIMHA, 11 TTOTCHITIad, B3aEMOJIS Ta PO3BUTOK PO3IIISIAFOTHCS K KITFOYOBHI
pecypc CTIMKOCTI, KOHKYPEHTOCIHPOMOXHOCTI Ta JOBIOCTPOKOBOTO PO3BUTKY

oprasizartii.



MoAyJib 1. KOHLUEMUWIA HR-MEHEA>KMEHTY

Tema 1. EBONTIOLIA TA TEOPII HR-MEHEA)KMEHTY

«binvue 6cvoeo meni xominocs 0ocacHymu moeo,

1/1406 p060ma 3 nepcoralom cmaila Kio4oeor

xomnemenyicto GE», — /{ocex Benu.

1.1. HRM: Bia kagpoBOro IiJIOBOACTBA A0 YIIPABIIHHS JIFOJICHKUM KariTaaoM
1.2. Mopueni Ta TeopetnyHi ocHoBu HRM

1.3. HaiiBimomim aBropu B cpepi HRM

Pesrome 1o Temu 1

[TutanHs 1715 IEpEeBipKU 3HAHD

3aBaaHHs JJIs1 CAMOCTIHHOT poOOTH

PexomenmoBana miTeparypa

KuarwuoBi cioBa: HR meHemKMEHT, JIIOICHKI pecypcH, JIOACBKHI KarmiTad,

JIOICKK1 MOXKJIUBOCTI, TanaHT, poiai HRM, xomnerentii, SHRM, ESG

1.1. HRM: Big kagpoBoro pginosoacTeBa A0 YynpaBnAiHHA

NIOACBKUM Kanitaniom

HezanexxHo Big TOro, 4M Ha3WBAaIOTh cdepy poOOTH 3 JIOIBMHU «IIparls»,
WTIOAICBKI  PEeCypCH», <JIIOACHKHM KamiTamy, «IHTENeKTyalbHUN KamTamy abo
«TaJlaHTW», CaM€ pecypc, KU MICTUTHCS y TpalliBHUKAX Ta y croco0ax iXHbOI
oprasizaiii, aenaial OUIbII€ BU3HAETHCA KPUTHYHO BaXXJIMBUM JUIsl CTPATEr1YHOTO
yCmiXy ¥ KOHKypeHTHOi mepeBaru opranizarii. CbOTOmHI 151 Te3a cTaja HACTIIbKA
OYEBUJIHOIO, 1110 (PAKTHUYHO CIPUMMAETHCS SIK aKC1I0Ma YIPaBIiHHS.

Tpanuuiitno HR (human resources) nepeknanaiu siK «moO0CbKi pecypcuy», a
ynpasJinusa Jioacbkumu pecypcamu (HRM) acomiroBanocst Hacammepen 3 poo0Toro

JenapTaMenTy, KU 3aiiMaeThest 10OOPOM MEPCOHAITY, MO0 HaliMaHHSIM, HAaBYaHHSIM,
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00JI1KOM, BUHAropoJ0t0, BEICHHSIM JTOKyMEHTALli Ta BUPILICHHSIM TPYJOBUX MMUTAHb.
Busznauennss HRM Oyno 3po3ymiiuM, OJHAK HEUITKUM 3alMIIaiocs Te, JIe came
3aBepiryoThesa posi HR 1 ne mounHaeThes BIANOBIAAMBHICTh 1HIIUX YIPABITHCHKUX
PiBHIB.

Maiikn Apmcrponr — aBrop 16 Bumanp 3 HRM — mpomnoHye KOMILTEKCHE
po3yMmiHHS cdepu yOpaBIiHHS JIOACKKUMU pecypcamu. HaykoBellb HAaBOAUTH KUJIbKa
B3a€MOIIOB’ I3aHUX TpakTyBaHb HRM:

1. HRM oxorumoe BCl yIpaBIiHChKI pillIeHHs Ta Jii, 0 (GOpMYyIOTh XapakTep
BIJIHOCHH MK OpraHi3alli€lo Ta ii mpaliBHUKaMH K KJIIOYOBUM PECYPCOM.

2. HRM — ue cucreMa MOJITHK, OPIEHTOBAaHUX Ha IHTETpAIlil0 MEepPCOHATY B
JISUTBHICTh OpraHi3allii, 3a1y4€eHICTh, THYYKICTb 1 ITiIBUILEHHS SIKOCT1 pOOOTH.

3. HRM — nie ocoOnmuBU# MiAXi 0 YIIPaBIIHHS 3aiHSTICTIO, COIPSIMOBaHHUIN Ha
JOCSATHEHHSI KOHKYPEHTHHX MepeBar 4epe3 po3BUTOK BUCOKOBIJIAHOT I KOMITETEHTHOT
po00YOi CHIIM 32 JOTIOMOIOI0 1HTErPOBAHUX KYJABTYPHUX, CTPYKTYPHUX Ta KaJIpPOBUX
IPAKTHK.

4. HRM — miporniec ympaBiIiHHS Iparero Ta MepcoHaIoM 3apajud JOCSATHEHHS
CTpaTeTIvYHMX IIJICH opraHizarlii.

5. HRM — ctpareriyHuii 1 MOCIIIOBHUH MIIX1 A0 YIIPaBIiHH HAHIIIHHIITUMUA
aKTUBAaMHM — IIPAL[IBHUKAMH, K1 3a0€3MeUyI0Th peani3amito Micii i 1i1eil KoMnaHii.

I"appi [deccnep, aBTop MOMyasipHUX HABYAJIbHUX MOCIOHMKIB 3 HRM, BU3Hauae
YIPaBJIiHHSA JIFOJICBKUMH PECYypCcaMu SIK MPOIIEC 3ayYeHHs, HaBYaHHs, OIIHIOBaHHS,
BUHArOPO/TU MPAITIBHHUKIB, a TAKOXK 3a0€3MEYCHHS TPYIOBHUX BITHOCHH, OXOPOHH TIPAIi,
O€3MeKr Ta CIPaBeUIMBOCTI. Y HAWHOBIMIMX BUAAHHSAX BiH JOTOBHIOE KOHIICTIIIIO
(OKycOM Ha CydYacHMX KEpIBHMX KOMIIETEHIIIsIX: BUOIp NepcoHaly, MepeBipKa,
PO3BUTOK, JIIEPCTBO Ta CTpaTeriuyHe 3a0e31eUeHHS TAIAHTaMU.

[cTopis ynpasmiHHs niepcoHasioM csrae ki XIX — modarky XX CTOIITTS, KOJIH
IHyCTpiaizallis CTBOpHWJIa MacoBl KajapoBi BukIukHU. [lepuni Bigainm mo0poOyTy
3aiiMaiicsl yMOBaMHU TIpalli, COLIAJIbHUMH MHTAaHHSAMU W O€3IeKor0. 3rooM IXHS
TUSITBHICT PO3IIMPHIIACS i BILTUBOM (puc. 1.1):

% PO3BHUTKY TPYIOBOTO 3aKOHOJIABCTBA,
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¢ 3pocTaHHs TPOQCIIIKOBOTO PYXY,
% BHMOT PiBHOCTI Ta aHTHJIMCKPUMIHAIIHHOT TOJIITHKH,
< moGanizamiiHuX BUKIHMKIB 1970-x,

% TEXHOJIOTTYHUX 3MiH KiHI XX CTOJITTS.

Ynpaeninus noocekum xanimanom (2015-...)
JlronmuHa K CTpATEriYHUN aKTUB, TAJIAHT-MCHEHKMEHT, PO3BUTOK
MOTEHIIIaTy, IHHOBAIlli, THYYKICTh, IIIHHICHO-KYJIBTYPHI 3MIHU

Cmpameeiuvne HRM (2000-20135)
HR six mapTHep Gi3Hecy, cTpareriyHa iHTerpaiis, epeKTUBHICTh, aHATITHKA

Ynpaeninus noocekumu pecypcamu (1980—2000)
InTerpaniss HR-nipakTuk, po3BUTOK KOMIIETEHITIH, OIIIHIOBAHHSI, KYJIBTYpa,
MOTHBAIIIS

Ynpaeninns nepconanom (1950-1980)
Taxtruni HR-mipouieaypu: minGip, o6k, HaB4aHHS, TOKYMEHTOOOIT

Kaopose oinosoocmeo (1900—1950)
AnmiHicTpaTuBHUHN QOKYC.

Puc. 1.1. EBonrouia HRM: Bix kaapoBoi po0oTH 10 ynpaBaiHHA JHOACbKUM

KaIiTaJ0M

3a Yabpixom (2012), eBomrorrist HR BigOyBamacs xBunenoniono (puc. 1.2).
Iepma xBuast — aominicmpamusHa egpexmusrnicmos. HR-daxiBii pokycyroTbcs
Ha JIOKYMEHTax, O0JIIKYy MepCOHAITY, KOHTPOJI1 32 TOTPUMAHHSIM HOPM 1 TIPOIEAYP.
JApyra xBuiasi — pozeumox HR-npaxmuk. TlosBa cnemianaizoBaHuUX poJei
(peKkpyTHHT, ajianTauis, HaB4aHHs, komneHcanii). HR inTerpyerbcs y Oi3Hec-npouecH.
Tpers xBuas — cmpameziunuyi HRM. YrpaBiiHHS IepCOHATIOM CTa€e PaKTOPOM
nocsirHeHHs 613Hec-uuied. HR popmye koprnopatuBHy KylbTypy, pO3BUBA€ TajaHTH,

BIUIMBae Ha mnponayktuBHicTh. PaxiBui y cdepi HR 30cepemxyrorbecss Ha BHECKY
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YIOPABIIHHS JIIOACBKAM  KAalITAJIOM Yy TMIABULIEHHS KOHKYPEHTOCIPOMOXKHOCTI
KOMIIaHii.

YerBepra XBUIA — crmpameziune napmuepcmeo ma 308HiuiHa opienmayis. HR
BUXOJWTH 3a MEXI Oprasizaiii, Mpaiodi 3 KII€HTaMH, 1HBECTOPaMHU, TPOMAJIOL0,
ypsnom. IliaBuniyerbcs posib  yopaBimiHHS OpeHaoM poOOToAaBls, COLaIbHOI
BIJIMOB1AAJILHOCTI Ta YIPABIIHHS JIIOJCHKUM KaIliTaJIOM SIK CTPAaTEriYHUM aKTHBOM.

Jlxex Bemu cinyniHo mijicyMmyBaB MiHHICTH 1i€l TpaHchopmartii: «HR easwciueuti
Y Xopouwii uacu, ane cnpasdcue sHavenns HR nposensiemoca y 8adxcki uacu.

Po3surok HRM Bene 10 posmmupenHs ¢yHKIIOHATBHOTO oA 11i€i chepu. Ha
BIIMIHY BIJ TpaAuIliiHOTO yrpaBiiHHS kaapamu, HRM opieHTyeThcs He nuine Ha
npolecd, a W Ha CTpaTeriyHi pe3yibTaTh, IHTETPYyE€ PO3BUTOK MEPCOHANTY Ta
OpraHizamifHUX  MOXJIMBOCTEH, TMpaIoe 3  KOMIETEHIISIMH, 3aJy4deHICTIO,
TIOBE/TIHKOBHMH ITaTePHAMHU.

VIIpaBiliHHS JEOACHKMM KalliTaJoM BHXOZWTH HA e INMPIIH piBeHb. Koro

KJIFO4YOBa 171€e:

«MOOUHA — He pecypc, WO GUMPAYAEMbCS, d CMpAmeiuHull aKmus,

YIHHICMb K020 MONCHA 30i1bULy8amu yepes iHgeCmuyiiy.

Ha Bimminy Big HRM, ske 30cepemkene Ha onTuMizaliii mporecis, Miaxia 10
JIFOJICHKOTO KariTainy OoKyCcyeThCs Ha:
¢ PO3BHUTKY YHIKaJIbHHUX KOMITCTCHIIIH,
% HapoIllyBaHHI 3HAHb,
¢ KpEaTUBHOCTI i IHHOBAIIIfX,
¢ PO3KPUTTI MOTEHITIATY,

¢ (QopMyBaHHI CHIIPHHUX TaJIaHTIB.
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1 xeunsa (xaopu) — Kanpose agminicTpyBaHHs

Kniouoei ¢hynxyii: BenenHs 007Ky nepcoHay, KOHTPOJIb JOTPHUMaHHS
TPYAOBOTO 3aKOHOJIABCTBA, O(DOPMIICHHS JOKYMEHTIB, pETYJIOBAaHHS YMOB
Tiparti.

Ponv HR y 6i3neci: anminictpaTuBHa QYHKITIS, 3a0€3eUeHHAS
BIJIMOBITHOCTI HOpMaM Ta 3aKOHAM

Krouoei pesynomamu: opsAA0K, BIJOBITHICT HOpMaM

\

2 xeuns (nepconan) — YNIPaBJIiHHA NEPCOHATIOM

Kmouosi ¢pynryii: mindip, MOTUBAITS, HABYAHHSI, OI[IHFOBAHHSI,
KOMIIEHCALIisl, COLIaJIbHUM TaKeT.

Ponv HR y 6i3neci: ninTpuMKka e(peKTUBHOCTI TIEPCOHATY,
3a0e3eYeHHsT YMOB JJIs1 IPOJYKTUBHOI pOoOOTH.

Kniouoei pezynomamu: epeKTUBHI Ta CTaHAAPTU30BaHI
MPOIIECH.

3 xeuns (modcwvki pecypcu) — Crpareriune HRM

Kniouosi ghynxyii: B3aemo3s’s130k HRM 3i crparerivuanmu
[iIsIMU Oi3HECY, PO3BUTOK KOPIIOPATUBHOI KYJIBTYPH,
(dhopmMyBaHHs OpeHIy POOOTOAABIISA

Ponv HR y 6i3neci: HRM sik cTpareriyHuil akTuB, 110 BIUINBAE
Ha e()eKTUBHICTh OpraHizauii

Knouosi pezyiomamu: 3a1y4eHiCTh, IPOyKTUBHICTD,

KOMIIETEHTHOCTI.

/

4 xeuna (moocwvkutl kaniman) — HR sk TBOpenb MOKIUBOCTEH
oprasizauii.

Kurouosi ¢hynxyii: po3BUTOK TaJaHTIB, IHBECTHIII] B HABYAHHS,
MIBUILNECHHS 3aTy4YCHOCTI Ta IHHOBAI[IHHOCTI TPaIliBHUKIB.

Ponv HR y 6i3neci: HRM six mxeperno KOHKYPEHTHOI ITepeBar, po3BUTOK
JFOJICKKOTO MOTEHITIANY.

Kurouoei pezynemamu: KOHKypEHTHI ITepeBaru, opraHisaiiiiiHa CTiiKiCTh.

Puc. 1.2. Moaean yotupbox xBuwiib HR (ckrnaderno 3a Vaopix, 2012, 2023)
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3a ApmctponroM, exkoHomiuHi 1imi HRM Bkmtouarots (puc. 1.3): dinancoBy
e(DeKTUBHICTh, OpraHizaliiHy THYYKICTh, MIBHAKICTh pearyBaHHS, JIOBIOTPUBAIY
onepaTuBHICTh. CTpaTeriyHi Ll OXOIUTIOOTh:

NPUXUIbHICMb — TTIOBEATHKOBY Ta HACTAHOBHY B1/IJIaHICTb;

2HYuKicmb — QYHKIIOHAJIbHY Ta CTPYKTYPHY aJalTUBHICTB;

AKICmb — YNPABIIHCHKI MPAKTHKHW, 110 BIUIMBAIOTh HAa pIBEHb CEPBICY 4YH
IIPOAYKTY;

cmpameeiuny inmezpayito — y3romkeHicTb HR-cTpaterii 3 koprnopaTHBHOIO

CTpaTeTi€ro.

Exonomiuni mii:

1. Epexmuenicmv — CKOpOUCHHS
BUTPAT, ONITUMI3AIlisl POIIECIiB

2. I'nyukicms — aJanTHBHICTH
CTPYKTYpH Ta MEPCOHATY

3. lllsuoxicmo peacysanHs —
OTIEPATUBHICTD y 3MiHAX

4. Onepamuena 00820cmMpoKOGiCHb
— crabigpHa poOOTa CUCTEMU

Crpareriuni nimi:

1. IlpuxunvHicmes — MOTHBALIISA T
3aITy9eHICTh

2. Axicmb — cTaHgapTH,
MIPOIYKTHBHICTH, CEPBIC

3. ['Hyukicme — 3MATHICTD TIBUIKO
3MIHIOBaTH POJIi/PyHKIIT

4. Cmpameziuna inmezpayis —
y3romkeHHs: HR 3i cTpareriero
0i3HECY

Puc. 1.3. Crpareriuni Ta ekonomiuni uisii HRM (ckrnaoeno 3a: Apmcmpone,

2009, 2010, 2025)

VY cyuyacHux ymoBax HRM Bxke He 00OMexyeThcs BHYTpilIHIMU npouecamu. HR
cTtae JpKepeloM (OpPMyBaHHS CIPOMOXKHOCTEH — TBOPIEM OpTraHi3amiiHuX
MOMKJIMBOCTEH, 110 3a0€3MeUyOTh CTIMKICTh 1 KOHKYPEHTOCIPOMOXKHICTh Oi3HECYy Y

JUHAMIYHOMY CEpEIOBUIIL.
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1.2. Mopeni Ta TeopeTnYHi ocHoBU HRM

EdexTuBHICTS Cy4acHOTO yMpaBiHHS JIIOJCHKUMH PECYpCaMH HEMOXKIIUBA 0e3
I'PYHTOBHO1 T€OPETUYHOI OCHOBU. By/b-sKi MpakTHUHI 3MiHH, 110 JOBTO YTPUMYIOTHCS
B HR-mpakTukax, BUHUKAIOTh 13 HAYKOBUX KOHIIEMII, EMIIPUYHUX AOCIIKEHb Ta
Mojeliel TOBEAIHKM TpalliBHUKIB y opranizamisx. HRM cdopmyBaBcs sk
MDKAUCIUIUTIHAPHA Taidy3b, W10 MOEAHYE YNPABIIHHA, ICHUXOJOTII0, E€KOHOMIKY,
COIII0JIOT10, TEOPi0 OpraHi3aIliil Ta 1HIII HAYKH.

Apmctponr (2009) y3aranbHiO€ HU3KY KOHLIEITYaJbHUX TEOPiH, SIKI CYTTEBO
BIUTMHYNIH Ha cTaHOBIeHHS HRM. Lleit nepenik He € BUUEPITHUM, aJI€ OKPECITIOE SJIPO
KOHIIeMIIIH, 1o (opmyroTh cydacHe OadenHs HRM. KirouoBumu Teopismu, M0
dbopmyroTh pyHaameHnT cydyacHoro HRM, MokHa BU3HAUMTH HACTYIIHI.

1. Teopis nocmanosexu yineti. Bucoka e()eKTUBHICTb JIOCATAETHCS TOJI, KOJIU:
i1l KOHKPETHI, 3pO3yMUIl, NPHHHATI TNparliBHUKaMH, 3a0e3NedeHi 3BOPOTHUM
3B’s13k0M. HRM BHKOpPHCTOBYE 1110 TEOPIIO MPH YIIPABIIHHI PE3yIbTATUBHICTIO.

2. Teopii momusauyii.

2.1. Teopisa enympiwnvoi momuseayii. MoTuBallisi BAHUKAE TaM, Jie poOoTa: 1ae
BIIUYTTS KOMIIETEHTHOCTI, 103BOJIs€E aBTOHOMIIO, MA€ CEHC 1 BUKJIUK. 3aCTOCOBY€THCA
y: (opMyBaHHI BaKaHCIH, MOMIYKY Ta Mig00pPi, PO3BUTKOBUX MPOTpaMax, aBTOHOMHUX
KOMaH/Iax.

2.2. Teopis ouixkysans. MoTHBAIIiSI 3pOCTAE, SIKIO JIFOMWHA: 0YiKYy€ €)EKTUBHOTO
pe3ynbpTary, BIpUTh y 3B A30K MDK pE3yabTaroM 1 BHUHAropojolo, IIHy€ caMy
BHUHAropoay. BUKOpuCTOBY€eThCS TpH MOOYI0BI CUCTEM KOMIIEHCAITIH.

3. Teopin opeanizayiinoi nosedinku, siKka BHUBYAE 1HJIMBIAYyallbHI peakiiii,
IpyTOBY NOBEIIHKY, JMHAMIKY OpraHi3aliifHuX CTPYKTYp, BIUTUB KyJIbTypH. Lle ocHOBa
JUTSI YIIpaBJIiHHS 3MiHAMH, KOMaHJIHOI pOOOTH, OI[IHKH KJTIMATYy.

4. Teopia npuxunvHocmi PaLliBHUKIB CTBEPIKYE, IO PE3YIBTATUBHOCTI CIIPUSIE
BHUCOKUI pPIBEHB 3aJIy4EHOCTI, OBIPA 10 KEPIBHUITBA, MOXKIIMBOCTI PO3BUTKY, CBOOO/1A
OpUMHATTS pimieHb. Lle OcHOBa cy4yacHUX CTparerid 3ajdydyeHHs MpaliBHUKIB 1

KOMaHIHOI JUHAMIKH.
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5. Teopis «AMO» nependadae, MO PE3yJabTaTH AISUIBHOCTI — 1€ (PYyHKIIA
«3aibnocti + MotuBanii + MoxiuBicte» (Ability + Motivation + Opportunity —
AMO) nns yuacti. [Ipaktuka HRM BmiivBae Ha 1HaUBIyanbHy pe3y/lbTaTUBHICTD 3
YMOBH, 110 BOHHM CHpPSIMOBAaHI Ha MiJKPITUICHHS JOBUIBHUX 3yCHJIb MPAIIBHUKIB,
PO3BUTOK iX HABUYOK Ta HAJAHHS IM MOXJIMBOCTEH BUKOHYBATH CBO1 OOOB'S3KU;

6. Teopia noocvkozo kanimany, 1€ TPAUIBHUKA — L€ AKTHUB, L0 CTBOPIOE
I[IHHICTbh, KO YCHINHO «iHBecToBaHU». HRM Moxke KyImyBaTu JTFOICHKUM KarmiTal
(TaJlaHTHU 3 PUHKY), CTBOPIOBATH JIIOACHKUN KamiTal (TPeHIHTH, Kap’epa), yTPUMYBaTu
JFONICHKUH KariTal (KyJIbTypa, 3aIy4eHICTh).

7. Teopia 3aneixchocmi 6i0 pecypcie. OpraHizallii 1 Tpynd MawTh BIaTy
HACTUIbKH, HACKUIBKU KOHTPOIIO0TH pecypcu. HRM BinoOpaskae OanaHC BIUTUBY MiX
CTEUKXOJIIEPAMH.

8. PecypcHno-opienmosana meopis. Kiod 10 KOHKYpPEHTHOI IepeBaru —
YHIKaJIbH1 JIFOACHKI pECYPCH: 3HAHHEBI, LIHHI, PIIKICHI, BAXXKOAOCTYITHI Ta CKIAAH1 JJIs
KOTTIFOBAHHSI.

9. Incmumyyitina meopis. Opranizamii migmamroBytoTh HR-npaktuku i
PUHKOBI HOPMU, PETYJISAIIT, O4IKYBaHHSI CYCIIILCTBA, MO0 MiABUIIUTH JICTITUMHICTb.

10. Teopis mpancaxyiunux eumpam. OpraHizaiii HparHyTh MiHIMI3yBaTH
BUTpPATH KOOPAMHALII1, ONOPTYHICTHYHY IMOBEIHKY, PU3UKH 1HPOPMALIHHOT ACUMETPI].
HRM 3acTocoBye KOHTpaKTH, perIaMeHTH, CTAaHAPTU30BaH1 MPOIEAYPH.

11. Teopisn acenmcokux 8i0HOCUH. ATEHT (MEHEIKEP) MOXKE [T HE B IHTEpECcax
BiacHuka. Pimenns HRM — cuctremu KPI, Bunaropomm 3a pesynbrar, mMpo30picTh
OLIIHIOBaHHS.

12. Teopisa obcmasun. HRM 3anexuthb BiAg po3Mipy Opraiszaiii, cTparerii,
TEXHOJIOT1H, Taly3i, KylnbTypH. TYT JIeXUTh KoHIeMis y3rompkeHocTi HR 13 6i3Hecom.

VY cBOiX mOCIOHMKAax APMCTPOHT OMKMCY€ MOJEJI Ha KITalT ['apBapiachkoi Ta
I'ecta, siki posmignae K TEOpeTUUYHE MIATPYHTS A 1noOynoBu cydyacHux HRM-
CUCTEM. APMCTPOHT TIJKPECIIOE, 110 0e3 po3yMiHHs uX Mojenei npaktuka HR Oyne

«ciinorwy, To6To HR TakTuuHi Aii 63 po3yMiHHS CTpaTEriyHUX 3B’ S3KIB 3 O13HECOM,
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0e3 miicHOCTI, 0e3 BpaxyBaHHs CTEHKXOiaepiB, 0e3 opieHTalii Ha JOBFOCTPOKOBY
LIHHICTb.

T'apeapcvka mooens po3pobieHa TPymorw AOCTIAHUKIB Ha 4oil 3 Maiikiom
bipom y 1984 pori. Lls momenb BigoMa sk «M’sikuid» miaxia 10 HRM. Bona posrisnae
CHIBpOOITHHKIB $IK JIIOCH, @ HE MPOCTO SIK pecypc uu «pobouy cuiy». OCHOBHI
KOMITOHEHTH MOJENI:

IHTEpPECU CTEHKXOJNIEpPIB — BPAXOBYIOThCS HE JIMINE TMpAIIBHUKH, ajne W
aKI10HEpH, KEPIBHULTBO, JIEP>KaBH1, TPOMAJICbK1 IHCTUTYIIi1, CyCHIIbCTBO;

CUTyaTHBHI (PaKTOpW — BHYTPIIIHI Ta 30BHINIHI YMOBH, SIK Oi3HEC-CTpaTeris,
CTPYKTYpa, TEXHOJIOT'11, pUHOK TIpalli, KyJIETypHi Ta CyCIUIbHI IIHHOCTI;

BuOip HR-moniTuku — pillleHHs MO0 MOTOKY MEPCOHATy, CUCTEM BUHAropol,
y4acTi MpaIiBHUKIB, OpraHizallii mpaiii, cuicteM poOOTH TOIIIO;

pe3ynbratd HR — npuxusibHICTh, y3roHKeHICTh, KOMIIETEHTHOCTI, €()eKTUBHICTh
BUTpAT;

JIOBTOCTPOKOBI ~ HAcmiAKu —  edeKTUBHICTh  Oprasizamii, 100poOyT
CIIBPOOITHHKIB, CYCIUJIbHE OJIaronomyyysi.

Cytp T'apBapacekoi Mozeni B Tomy, 0 30ajJaHCOBaHE BpPaxyBaHHS IHTEPECIB
pi3HHX cTeikxonnaepiB + rHyuka HR-momituka + goBrorpuBana opieHTaris Ha
PO3BUTOK JIIO/ICH 1 OpraHizallii, CTUMYJIIOE JIOSIbHICTh, PO3BUTOK, 3aJTyYEHICTh, OLTbIII
ITUPOKY COIIAJIBHY BiANOBIIAIbHICTb.

[Hma Moxens — 1e moodens Jlesioa I'ecma (1997), siky BiH 3alpOIIOHYBaB, SIK
cpoOy cucTeMaTu3yBaTH B3a€MO3B’ 30Kk MK HR-mpaktukamu Ta pesynpraramu
pobGoTtu opranizaiiii. OcHoBHa i7esi B ToMy, skiio HR-ctpareris + HR-mpaktuxku
BIJIMOB1Aa0Th O13HEC-CTPATETIi, TO 11€ TPU3BOAUTS 110 Mo3uTUBHUX HR-Buxomis. I came
Il BIUTMBA€E Ha MOBEIIHKOBI PE3yJbTaTH MPAIliBHUKIB, 110, B CBOIO YEPTY, MiABHUIIYE
IPOAYKTUBHICTh Ta (piHAHCOBI pe3ynbTaru oprasizauii. Komnonentu I'ect-moneni, sik
PaBUJIO, MOJAIOTH SIK MOCIIIOBHICTh 200 JaHior (tabm. 1.1).

I'ecT BualIsiE ciM KITt09OBUX Teopiid (2024), 1110 MOSCHIOIOTH B3a€EMO3B’SI30K M1k

HRM Ta opranizaniitnumu pesyapraramu. KoxkHa 3 HUX Ma€ BJIACHI KOHIENTYallbHI
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BUTOKH, Bu3Hauae cnernudivni niti HR-nomitukm it popmye Bignosigai cuctemu HR-

npakTuk (mabn. 1.2).

Tabnuys 1.1
3B’130k HRM Ta pe3yabratuBHOCTI (cknadeno 3a: I'ecm, 1997)
Crpareris HRM- Pe3yabTaTu IloBexinkoBi Pe3ynbraTtu ®DinaHcoBi
HRM NPAKTHKH HRM pe3yJbTaTu eexTUBHOCTI pe3yJbTaTH
Hudepenuianis | [1ixdip 3ycunns / | Bucoki: [pubyrox
(iHHOBAIIIT) NIEPCOHAITY Mortugaris [IpoxyxTUBHICTH
Hapuanns [IpuxunpHicTH SxicTp
doxyc Orinka CrmiBmparist IaHOBaIIT
(SIxicTp) e(heKTUBHOCTI
Bunaropomgu | fAxicts 3amy4eHicTh Huseki: PenrabenbHicTh
CxopoueHHs [u3zaiin IIponycku IHBECTHUIIII
BHTpaT poboTtu Opranizaniiina | [ITuHAICTE (ROI)
3aTy4eHicTb I'ayukicTs IrpOMaJsTHChKa | KaJpiB
Cratyc i MOBEIIHKA Kongumiktu
Oe3nexa / Ckapru KIIi€HTIB
rapanrii
3alHATOCTI
Tabnuys 1.2
Cim teopiit HRM (cxnaoeno 3a: I'ecm, 2025)
Teopia HRM inrpynTs KarouoBi HR-npakTuku OcHoBHI
(k1acu4Hi Teopii) pe3yibTaTH
HPWS Crpareriuauii maxin - [ixnGip nepconany Bucoxka
Pecypcho- - HaBYaHHS Ta PO3BUTOK oprasizariifaa
Opi€HTOBaHa Teopist - CTUMYITIOF0Ya KOMITEHCAITis Pe3yIBTaTHBHICTh
Teopis MoOACHKOTO - OLIIHIOBaHHS PE3yJIBTaTUBHOCTI
Karitany - MIPOEKTYBaHHS po0OOTH 3
AMO-monens aBTOHOMIEIO
- KOMyHiKarlisi, 0OMiH iHpopMaIieto
Ta 3aJIyYCHHS
Teopist Teopist mpuxunsHOCTi | - [IpoekTyBaHHsS pobOTH 3 - Bucoxke yTprmManHs
MPUXUIBHOCTI Teopis opranizamiifaoi ABTOHOMIEIO Ta BiAMOBIAATBHICTIO MpaIiBHAKIB
MTOBEIIHKU - 100ip 13 ypaxyBaHHAIM - BUCOKa MOTHBAIIIS
«TOTEHILIaTy 0 3aTy4eHOCTI» - BUCOKA
- cormiaizalis y iHHOCTI IHAMBITyalibHA
oprasizarii pEe3yIBTaTUBHICTH
- KOMYyHiKarlisi/oOMiH iHpopMariero - BUCOKHI1 piBEHb
OpraHizamiiHo1
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Teopis HRM Hiarpynrs Karwouosi HR-npakTukn OcHOBHi
(kJacuyHi Teopii) pe3yabTaTu
- oIuIaTa 4YacTKOBO TOB's3aHa 3 TPOMaTHCHKOT
PE3yIBTaTHBHICTIO OpraHi3allii, MOBEIIHKU
TiIPO3AUTY YK KOMaHI!
- TapaHTii 3alHATOCTI
- €IUHUH CTaTycC
- MOXJIUBOCTI Kap’€pHOTO
3pOCTaHHA / BHYTPIIIHIA PUHOK
TIparti
Teopis, Teopist MoTuBamii - Juzaitn pobotu s 3abe3neueHHs | - Bucoke 3amydeHHs
opienToBaHa Ha | Teopis OuiKyBaHb, aBTOHOMIl U pO3IMIUPEHHS
3aJy4eHHs Teopist MOCTaHOBKH - PO3BHTOK i HAaBYaHHS MTOBHOBa)KEHb
itei - BHYTPIIIIHI Ta 30BHIITHI CTUMYJITH (empowerment)
- JIBOCTOPOHHS KOMYHiKailist / 0OMiH MpaIiBHUKIB
iHpopMaticto - BHCOKa
- TapaHTii 3alHSITOCTI 3aJI0BOJICHICTh
pob6oToro
- BHUCOKa
IHAMBIyallbHA Ta
I IPO3IUTOBA
pe3yIBTaTUBHICTH
Teopis Teopis opranizauiiiHoi | - Ilinbip, HaBuaHHS Ta Bucokuii piBeHb
00po0y Ty MOBEIIHKU HACTABHMIITBO ISl IHBECTYBAHHS B | TICHXOJIOTIYHOTO,
ITozutuBHA MPaIiBHAKIB (hizmaHOTO TA
IICUXOJIOTIA - Jluzaiin pobounx Miclib, 110 COL1aJIBHOTO
3a0e3meuye aBTOHOMIIO Ta no0poOyTy
BHUKOPUCTAHHSA HaBUYOK MpaliBHUKIB
- IlpiopuTeT 3M0pOB’s Ta Oe3MeKH
- CrnpaBeIMBi KOJIEKTHBHI
BUHAropou / BUcoka 06azosa
3apriara
- IlpiopuTeT ynpaBiaiHHS
PI3HOMaHITHICTIO, HYJThOBA
TOJIEPAHTHICTB A0 OyniHry
- T'apanTii 3aifHATOCTI Ta PO3BUTOK
npodeciiHoi MPUIaTHOCTI
- KonektnBHe nipeacTaBHUIITBO,
MOXKJIMBICTH BUCJIOBJIIOBATH JYMKY,
HIMPOKE CIUIKYBaHHS
- YyacTh y miTpUMyOuoMy
yIpaBiIiHHI
- I'nyuki Ta opieHTOBaHi Ha CiM 10
YMOBH poOOTH
Teopis Teopis - KonextusHi meperoropu - Minimizarmis
BUPOOHUYNX TpaHCaKIITHIX - PoGiTHHYI paan, CiNTBHI KOMITETH, IHIWBITyaIbHUX i
BiTHOCHH BUTpAT MeXaHi3MH y4acTi
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Teopis HRM Hiarpynrs Karwouosi HR-npakTukn OcHOBHi
(kJacuyHi Teopii) pe3yabTaTu
Teopist areHTCHKUX - Po3BuHeHa 1BOCTOPOHHS KOJIEKTUBHHUX
BiJHOCHUH KOMYHIKaIist KOHQITIKTIB
Pecypcho- - 3axwmcT npaB MpaliBHUKIB Ta Bucoxa Oesneka
OpiEHTOBaHA TEOPist Oe3IevHi YMOBH TIpalli 3aMHATOCTI
- IIpouenypu yecHOro CTaBICHHS, CnpaBennuBa
YHUKHEHHS JUCKPUMiHAIi1 orutaTa mpari
- TapanTii 3aifHATOCTI, yHUKHEHHS 3MaTHICTh
MIPUMYCOBHX 3BiJIbHCHD e(heKTHBHO
- Cucremu oLiHKH poOOTH Ta MOTOKYBaTH

CTPYKTYpOBaHOI BUHAropoAx, 110
T IBUTIYIOTH BiAIyTTS
CIIPaBEIITNBOCTI

3MIHH, JOCSATAI0UYH

B3a€EMHUX BUT'OJ]

Teopis cranocti

Teopis creiikxonnepis
PecypcHo-
Opi€HTOBaHa Teopis

JloTpuMaHHs Mi>KHapOITHUX
CTaHJAPTIB 3aMHATOCTI

HaBuaHHs1, pO3BUTOK 1 BUHATOPOIU
3a €KOJIOTIYHO BiIIOBIAAIBHY
MTOBEIIHKY

JloTprMaHHS IPUHIUIIB

CIIpaBeJIJIMBOI OIJIaTH

ITocunena
colianbHa,
eKOHOMIYHa Ta/abo
eKOJIOT1YHA
CTIHKICTB
[o3utuBHiI edextu
JUTSI OpraHizariii,

- I'apanrTii 3afiHATOCTI TIpaIliBHUKIB,
- HasBuicts cTparerii cranoro rpomManau Ta
HRM, 1110 npoxoauTh 30BHIMIHIT JIOBKLJIJIA
ayJuT
- Y4acTb i ToJIoC MpariBHUKIB
- IlinTpuMKa cTBOpeHHS poOounx
MiCIIb T2 PO3BHUTKY 3aHHITOCTI y
JIOKaJBHIN CIIUTBHOTI
Teopis Teopist areHTCHKUX - BukopucTaHHS aNTrOpUTMIB [T Minimizartis
KOHTPOITIO BiJTHOCHH n000py MepcoHaty Ta po3noaiLy BUTpAT Ha
Teopis 3aBJaHb nepcoHan
TpaHCAKIIITHAX - ANTOpPUTMIYHHNA MOHITOPHHT i [lepenbaayBana
BHTpAT KOHTPOJIb MTPAIliBHUKIB SIKICTh POOOTH

KopcTko pernameHTOBaHi poi,
CTaHIapPTU30BaHUI 3MiCT POOOTH
By3bka, ¢yHKIiOHAIBHA, KOPOTKA
M ATOTOBKA

Omutara, MpuB’s3aHa 0 NOIUTYYHOI
po6otw, peiituaris Ta KPI
MiHimManbHI TpaBa MpaliBHUKIB,
BiZICYTHICTb KJIACHYHUX TPYAOBUX
KOHTPAKTiB

Bumorn Oyt ZOCTYITHUMH Y
BHU3HA4YECHI TIEPioAHN

MOXJIHMBICTh OTHOCTOPOHHBOTO
MIPUITUHEHHS CITiBIpari

[MpuitasTHRi a60
BUCOKHH piBEHb
MPOXYKTUBHOCTI
3a10BOJICHHS
KJIEHTIB 3a
paxyHOK
CTaHAapTU3aIi] i
LIBUIKOCTI
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Teopia eucoxkonpodykmusHux pobouux cucmem (High-performance work
systems, HPWS) 0a3yerbcsi Ha EKOHOMIYHHUX 1 TIOBEIIHKOBUX MOJEIIX Ta
30CepeIKY€EThCS HA MIABUIIEHH] MPOAYKTUBHOCTI Y€pe3 1HBECTUILIIT B KOMIIETEHTHICTb
MPAIiBHUKIB, THYYKICTh pOJIEH, 1HTEHCUBHHN PO3BUTOK 1 pPE3yJIbTATHUBHI CHCTEMHU
BHUHATOPO/I.

Teopia npuxunenocmi niependadae CTBOPEHHSI YMOB, SIKi MiJICHIIIOIOTH JOBIPY,
JIOSUTBHICT, 3aJIydeHHS H 1JeHTHdIKAII0 CHIBpOOITHUKIB 13 KommaHieo. Bona
BUKOPHUCTOBY€E TMPAKTUKU YYacTi, BIJKPUTUX KOMYHIKAIli, rapaHTii 3ailHITOCTI,
CIPaBEIJIMBUX BUHATOPOA 1 MOCUJICHOTO PO3BUTKY NepcoHany. lleHTpanbHa Te3a
HoJIsirae B TOMY, 1110 3actocyBanHss HRM, opieHTOBaHOTO Ha 3ay4deHICTb, JO3BOJISIE
chopmyBatu pobOouy cuily, SKa BiJJaHa OpraHizailii, BHCOKOMOTHBOBaHa Ta
POAYKTHBHA.

Teopis 3anyuenHss CTABUTH MPALIBHUKIB Ta 3MICT iXHBOI Ipalll B LIEHTP aHaII3y
1 mependavae 63aemHi 6ucoO0u — TIOEAHAHHS IIIJIEH 3aJ0BOJIEHHS Ta J00poOyTy
MPAIiBHUKIB 3 IXHbOIO MOTHBAIIIEI0 Ta BUCOKOIO pe3ynabTaruBHicCTIO. OCHOBHA MeTa
IILOTO ITiIXOAY — HAJaTH MpalliBHUKaM ITOBHOB)KEHHS Ha OCHOBI MPHUITYIIICHHS, 1O 11¢
iIBUIITUTE OpPTaHi3alliifHy pe3ylnbTaTuBHICTh. OCHOBHA POJIbOBA MPAKTHKA — JU3ANH
po0OOTH, TONI AK OpraHizalliifHe 3aJydeHHS BKIIIOYA€ KOMaHIHY pOOOTY, TeHepallio
171e#, BIAKPUTY KOMYHIKAI[I}0 Ta HABYaHHS JJIs 3Ty YEHHSI.

Teopisi 006pobymy axKIEHTY€ yBary Ha MCUXOJIOTTYHOMY ¥ (Di3ugHOMY 3/10pOB’1
NPAIiBHUKIB, BIPOBA/PKYIOYH CHCTEMH MIATPUMKH, THYYKOI pPOOOTH, PO3BHTKY
cTpecocTiiikocTi Ta Oe3meuHoro cepenoBuina mpari. OcHOBHHIA (okyc — 1€
pe3yabTaTH, MOB’A3aH1 caMe 3 MPAIiBHUKOM, J0OPOOYT PO3IISAAETHCS K CaMOCTIHA
ILJIb 1 K 32C10 TOCSTHEHHS 1HIIUX PE3YJbTaTIB.

Teopisi 6upoOHUYUX GIOHOCUH TIIKPECIIOE BAXKIWBICTH COIIAIBHOTO J1aJoTy,
KOJIEKTUBHMX TICPETOBOPIB, MPEJACTAaBHUIITBA MPAIIBHUKIB 1 CTPYKTYPOBAHOI Y4acTi y
npuiHATTI pimieHb. OCHOBHA Te3a — 3anpoBaukeHHs cuctemu HRM, 3acHoBaHOi Ha
BUPOOHUYMX BIJHOCHHAX, JO3BOJISIE JOCATTH JOOpHX 1 CTaOLIbHUX TPYAOBHUX
BIJIHOCHH, MiHIMI3yBaTH KOH(IIIKTH ¥ 3a0€3MEUNTH B3a€MHI BUTOIH JIJIs1 TIPAIliBHUKIB 1

oprasizariii.
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Teopiss cmanoco HRM po3mmproe ¢okyc HR-mpaktuk Ha cycniibHOMY,
€KOHOMIYHOMY Ta €KOJIOTIYHOMY OJIarormojiydur0 Ha piBHI opraHizailii, rpoMajn Ta
IIMPIIOTO CEPEAOBHUIIA.

Teopia romwmponio mependadae KOPCTKY pErIaMEHTAalll0 pPOJeH, BY3bKY 1
(YHKIIOHAJIbHY MIATOTOBKY, JETaJbHUA MOHITOPUHT MPOAYKTUBHOCTI, YITKI
HOpPMATHMBU Ta CTaHAAPTU30BaHI IIKAIHM OIUIaTH mpari. KpuUTuky HaroiomywoTh Ha
pU3MKaxX BHUTOpPaHHSA, BIAYYXKEHHS TPAIIBHUKIB Ta HHU3bKOI 3aJ0BOJIEHOCTI.
Kontponsuuit HRM xapaktepHuii i oprasizaliiii 13 HI3bKUM piBHEM KBaiQikaiiii,
BHCOKOIO CTaHJIapTH3alli€l0, TOBTOPIOBAHUMH TMPOIEAypaMH Ta MIiHIMaJIbHUM
IpOCTOpOM Jijisi aBToHOMII. [Ipukiaaun: craniapTu3oBaHe BUPOOHUIITBO, KOJI-IIEHTPH.
3poctanHss HUPPOBUX IIATPOPM CHPUSIIO MOSABI HOBOTO, MOCHIICHOTO PI3HOBUIY
koHTposibHOTO HRM — anroputmiuHoro MeHemxkMeHTy. JlocmipkeHHs, Ha sIKi
noKJIagaeTbess [ecT, TmoKa3yrTh, MmO IUGPOBI CUCTEMH CTBOPIOIOTH: IIEe OIIBIIY
CTaHAAapTU3alil0 pOOOTH, AITOPUTMIYHUKA J00ip, PO3MOALT 3aBJaHb 1 CHCTEMY
CTUMYJIIB, TIOCTIHHUN MOHITOPUHT TMOBEIIHKH Ta PE3yJbTaTiB, MIHIMAJIbHUNA PIBEHb
3aXMIIEHOCT] mpaniBHUKIB. [Ipu 1pomMy poboTa MOXke 37aBaTHCS MPUBAOIUBOIO
3aBIISIKU THYYKOCTI1, HE3aJIEKHOCT1 i MOXKIIMBOCTI MPAIIOBATH Y 3pYYHUH Yac.

Teopii [esina I'ecta — 11e, 110 CyTi, Kay3ajabHa MOJICIb, sIKa MOsicHIOE, ik HR-ii
TpaHCPOPMYIOThCSL Y Oi3HEC-pe3y/bTaT, SIKIIO BOHM CHUCTEMHI W CTpaTeriyHo
y3rOJKEeH1. APMCTPOHI pEKOMEHYy€e BUKOPUCTOBYBATH iX sIK KapTy: utanyBatu HR-
CTparerito, BH3HAYaTH TMOJITUKH, Y3rojkyBarh HR-mpaktuku 3 Oi3HEC-LUISIMH,

nepeadayaTy JOBrOCTPOKOBI HACIIIKY, OIIHIOBATH BIUTMB HA OPTaHi3allilo.

1.3. HRM y KoHTeKcTi ESG-KOHLUenuii Ta cTasioro po3BnTKy

Cydacamit HR-menemxkmenT nenani Oinbine iHTerpyeThesi B koHIenito ESG
(Environmental, Social, Governance), sika BU3Ha4a€ CTaHAAPTH CTAJOTO PO3BUTKY U
BIJIMOBIJAJILHOTO yMpaBiiHHA opradizauieto. ESG-opienroBanuit HRM oxomoe
€KOJIOT1YH1 MPaKTUKH, COIlaJibHY BIJIMOBIAANBHICTH OO0 MpPAIIBHUKIB 1 MPO30pE

KopriopatuBHe ynpaiinHsa. KntodoBa posnis HR nonsirae y 3a0e3neuensi Toro, o0
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LIHHOCTI CTaJOCTI peaji30ByBaJIMCs Y€pe3 CUCTEMY YNPAaBIIHHA JIOAbMU: MOJITUKH,
pOLEypH, KOMIIETEHTHOCTI Ta KOPIIOPATUBHY KYJIBTYPY.

BaxxnuBoro TeopeTruHo0 0cHOBOIO 1 iHTerpauii ESG 1 HRM € anajituuna
moneab I'ecta (2017), sxa nemoHCTpye 3B’ 130K Mixk HR-mipakTrkamu, ICuxonoriaHuM
n00poOyTOM  MpaliBHUKIB, TOBEAIHKOBUMM  pe3yJibTaTaMH Ta  3arajbHOI0
edexruBHICTIO opraHizaiii. Ll moaens nocuimtoe posyminaa HRM sk mexaHizmy He
JUIIE MABUIIEHHS TMPOMYKTHUBHOCTI, aje 1 3a0e3leYeHHs eTHYHOi, COIliaJbHO
BIZIITOB1IAJIHLHOI TA CTIMKOT JISLIIBHOCTI.

Mopnens I'ecra posmsinae HRM sik cucremy, sika:

1. ®opmye pecypcu Ta MOXKIMBOCTI MpaiiBHUKIB (AMO).

2. Tlokpaimrye nNcuxonoriyHui 100poOyT 1 SIKICTh TPYAOBOTO XKHUTTS.

3. Chopuse  TO3UTHUBHUM  TIOBEIIHKOBHM  PEAKIiAM  (32J0BOJICHICTD,
3aJIy4€HICTh, OpraHizalliiHa NpUXUIbHICTh).

4. BrumBae Ha muMpIIl Opra”izauiiiHi pe3ynbTaTd — €(EeKTHBHICTD,
IHHOBAIIIHICTh, CTAOUIBHICTD, HU3bKY TUIMHHICTH KaJIpiB.

5. IligBuurye comianbHy JETITUMHICTh KOMIaHIT — BayKIMBUN KoMIoHEHT ESG.

VY xontekcti ESG moznens 'ecta nemoHcTpye, mo:

¢ sxichuii HRM BrummBae Ha 100poOyT mpalliBHUKIB, JOOpOOyT — Ha
cTidikicTh opradizaiii (S + G komnonentu ESQG), puc. 1.4;

¢ HR-npaktuku GopMyIOTh BiAMOBIIaTbHY, €TUYHY 1 €KOJIOTIYHO CBiIOMY
MOBEJIIHKY MepcoHany, mo niarpumye E-komnonent ESG;

+¢ colliajlbHa CIIPAaBEAJIMBICTh, PO3BUTOK 1 y4acTh MPAI[iBHUKIB — I1€ KJIFOYOBI

MexaHi3Mu peanizaiii S-kommnonenta ESG;
¢ MPO30pPICTh, €TUYHE JIACPCTBO, PIBHICTH MpoIEeayp — e ocHoBa s G-
komnoHeHTa ESG.
Mogens 'ecra TeopeTuuHo o6rpyHTOBYE, oMy ESG-miaxi He 30BHIIIHIN 10

HR, a popmyerbcs came uepe3 HR-cuctemu.



InBecTyBaHHS B
MpailiBHUKIB

3amyueHa nparist

[To3uTHBHE comianbHE i
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Opranizariiina miaTpuMKa

IIcuxonoriyaui,

Ghi3uuHU i
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[nauBigyanpHa Ta
oprasizaiiifaa
pe3yIbTaTUBHICTH

Puc. 1.4. HRM, no0poOyt, TpyIoBi BiIHOCMHM Ta pe3yJbTATHBHICTH

(cknaoeno 3a: I'ecm, 2017)

1. Environmental (E): ekosoriuauii Bumip y HR-noJsitukax.

3 mo3utii moxeni ['ecta HRM ¢dopmye moBemiHKOBI maTtepHM, M0 BU3HAYAIOTH

€KOJIOTIYHY KYJIBTYpy KoMmraHii. Yepes MmiJBUILIEHHS KOMIIETEHTHOCTEH, MOTHBAIII] Ta

3aiydyeHocTi npauiBHukiB HR cripuse:

¢ ydJacti y «3eneHux» nporpamax (CSR-ekomoriuHi iHi[iaTHBH);

% (opMyBaHHIO €KO-CBIJIOMOCTI Ta BIAMOBIIAJIBHOTO CIIOKUBAHHSL
9

¢ TATPHUMIT €KOJOTIYHUX IHHOBAIIM Ha PiBHI poOOYMX TIPOIIECIB;

¢ MPUAHATTIO CKOJIOTIYHO OPIEHTOBAHUX PIlIEHb Y MIOACHHIN JisTTHHOCTI.
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To6to HRM ctBOproe ymoBu (AMO-pamky 3a ['ectom: Ability—Motivation—
Opportunity), y SKUX €KOJIOT1YHA TTOBEAIHKA CTAE HOPMOIO.
2. Social (S): couiaabumnii Bumip HRM.
Comiansuuit 6ok ESG HaiiOinemn Bigmosigae ctpykrypi moneni ['ecra. HR-
NPAKTUKUA — A0OPOOYT — MO3UTUBHI MOBEIIHKOBI pe3ynbTaTH. ['ecT mokasye, mo came
HRM Bu3Hauae piBHICTH 1 CIPaBEJIUBICTh MPOLEAYp, O€3MEKy, 370pOB’S Ta SIKICTh
TPYAOBOTO KUTTS, MOKJIUBOCTI PO3BUTKY KOMIICTEHIIIH, BIAUYTTS MIATPUMKH, yIacTi
Ta 3HAYYLIOCTI, MCHUXOJOTIYHY CTiiKicTh 1 A00poOyTt. Lle mnpsmi enemeHTH S-
xomrnoneHTa ESG.
VY pamkax crainoro po3sutky HRM cnpsimoBaHuii Ha:
¢ HEJIHMCKPUMIHAIIIO Ta 1HKITIO3110;
¢ MporpamH IiITPUMKH JT00poOyTy;
¢ CIpaBeIIUBI CHCTEMH OILIATH;
% y4YacTh MPAIiBHUKIB Y IPUHHATTI PillicHb;,
¢ PO3BUTOK JIFOJCHKOTO KarliTary.
[Toka3zHukH, SK 3aJI0BOJICHICTH Tpallelo, BUCOKA 3aTydeHICTh, OpraHi3aiiifHa
NPUXUIBHICTh, 3HWKCHHS IUIMHHOCTI KaJapiB, MIiABUIICHHS MPOTYKTUBHOCTI €
KJIFOUOBUMH METPUKAMU coIliaabHOi yacTuHU ESG-3BITHOCTI.
3. Governance (G): ynpasaincbki npaktuxku HR.
VYopasmiacekuii Bumip ESG TicHO moB’s3anuit 3 THM, mo lect Ha3uBae
npoyeodypnoro cnpageonugicmio ma HR-ynpaeninns 6 cucmemi KopnopamueHo2o
epsaoysanns. HR hopmye mexanizmu:
¢ TIPO30POCTI MPOIECIB HAMMY, OIIHIOBAHHS, BUHArOpOJA — II€ BIJIMOBIIAE
MPUHITUTIAM €TUYHOTO yTIPABIIiHHS,

¢ €TUYHOTO JIIEPCTBA Ta OpraHi3amiiiHOI KylIbTypH, MO MIATPUMYE
I[IHHOCTI JIOBIPH ¥ BIJMOBIIaJIbHOCTI;

% KOMILUIA€HCY Ta 3a100IraHHs KOPYMIIii;

¢ yNpaBJiHHSA PU3UKAMHU, OB’ I3aHUMU 3 JIOACHKUM KaIliTaJIOM;

% KaHaJIIB MOB1JIOMJICHHS PO NOPYIICHHS;
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% ESG-moniTopunary HR-MeTpuk — 3amydeHicTs, iHKIIO3is1, Oe3reka mpaiii,
reHJepHUI OaJlaHC.

VY mopgeni I'ecra wi npaktuku (OPMYIOTh COLIAJIbHY JIETITUMHICTh KOMIaHIi,
JIOBIpY TPAIliBHUKIB, CTAOUIBHICTh 1 Mepea0adyBaHICTh YIPABIIHHS, JOBIOCTPOKOBY
e(eKTUBHICTh. Yce 1€ € KJIII0YOBUMU NapaMmeTpamu yrpasiiHHsa y ESG.

ESG-opienroBanuiit HRM — 1ie He okpemuil Hanpsm, a JOT1YHE MPOJOBKEHHS
cydacHoi Hayku npo HR, y neHTpi sikoi — moacekuit 1o0OpoOyT, €TUYHICTD Ta CTIHKI

oprasizailiifiHi pe3yJbTaTH.

1.4. HaiiBigomiwi aBTopu B cpepi HRM

Po3utok HRM HemoxiiBHil 6€3 ypaxyBaHHsI BHECKY MPOBIJHUX TEOPETHKIB 1
MPAKTUKIB, Ydi poOOTH chopMyBaM CydacH! MiAXOMW O YNPABIIHHS JIOACHKAMU
pecypcamu. Binx aaMmiHiCTpaTUBHUX MOJEIIEH 10 CTPATETIYHUX KOHIEIIHN JTF0CHKOTO
Kamitany — I HaykoBUI Bu3Hauwiu 3MicT HRM sk KoMIiekCHOI ympaBiliHCHKOi
IUCIAILTIHHA.

®penepik Teinop (Frederick Taylor, 1856—1915). AMepukancbkuil iHXXeHep,
3aCHOBHHMK HAayKOBOTO MEHE/KMEHTY, KM 3aKjaB OCHOBM palliOHaji3alii mpami ta
dopmyBanHs panHix migxois 10 HRM. HMoro crucrema («Teitopusm») nepeabayaa:

HAyKOBE BUBUYCHHS TPYIOBUX MPOIIECIB;

HOPMYBaHHS 4acCy Ta MPOyKTUBHOCTI;

peTenpHu 1001p 1 creriani3oBaHe HaBYaHHS MPAIliBHUKIB;

nudepeHiliioBany oruiaty mpaii;

YiTKE pPO3MEKYBaHHS POJICH MEHEKEPIB 1 BUKOHABIIIB;

CTaHJIapTU3AIII0 METOIB POOOTH.

[lpaus «lIpunyunu wnayxkosozo ynpaeninus» (1911) crama OCHOBOIO JIs
Cy4acCHUX MOJIeJIeH eEeKTUBHOCTI, MPOJYKTUBHOCTI Ta YIPABIIIHHS IEPCOHAIIOM.

Eaton Meiio (Elton Mayo, 1880-1949). Ilcuxomnor i coIioior, 3aCHOBHUK
IIKOJIM JIFOACBKUX BIJHOCUH. PO3miIsiaB oprasizaliio sK COLIaJIbHO-IICUXOJOTTYHY

CHUCTEMY, JI€ TTOBEJIIHKA, MOTHUBAIIIS Ta JOOPOOYT IMpaIliBHUKIB BU3HAYAIOTh PE3yIbTaTH
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013Hecy. XoTopHCbKl exkcniepuMeHTH (1927-1932) noBenu 3HAYEHHS COLIATBHUX
notpe® MpalliBHUKIB, BIUIMB TPYNOBOI JMHAMIKM Ha MPOAYKTHBHICTh; Ba)KJIUBICTh
yBaru Ta HiATPUMKH KepiBHMLTBA. Moro dyHnamenTansHa mpaus «Menedocmenm i
npayienux» (1961) 3anovyarkyBasia ryManictuanui miaxigx y HRM.

I'enpi Minuoepr (Henry Mintzberg, 3 1939). 3niiicHuB 3HauHUI BIJIUB Ha
ynpasiiHas 3aranoMm i Ha HRM 3o0kxpema, HacaMiiepen 3aBASKH CBOIM €MITIPUYHUM
JOCIIIJKEHHSIM POOOTH MEHEKepiB. Y CBOiM BioMiil nipatii «/Ipupoda ynpaenincokoi
pobomuy BIH JOBIB, W10 peajbHa [IAJBHICTb MEHeIKepa BIAPI3HAETbCS BiJ
dbopManpbHUX OMHCIB TMMOCaa 1 CKIAJAE€TbCS 3 JIECSATH YNPABIIHCHKUX POJICH,
3TPYNOBaHUX Y MI?)KOCOOHCTICHI, 1H(OpMaIliifHi Ta poJii yxBaneHHs pimeHs. J{ns HRM
ol 17€i BaXJIMBI TUM, IO (OPMYIOTH PEATICTUYHE PO3YMIHHSA KOMIETEHUINA Ta
MOBEMIHKOBUX MoOJeNiel, HEOOXITHUX MEHeIXepaMm mJisi e(PEKTUBHOTO JiJepCTBa,
KOMYHIKAIlil Ta MATPUMKH CIIBPOOITHUKIB. MIHIIOEpPT TakoX KPUTHKYBaB HaJAMIPHY
pallioHai3alii0 YIPaBIIHHS, MIAKPECTIOIUN BaXKIUBICTH MPOQECIMHOTO TOCBinY,
COIIIAJIBHOTO KOHTEKCTy Ta OpraHizamiiiHoi KylnbTypu — (akTopiB, SKI €
byHIaMeHTaIbHUMH 715 T0Oy10BH cydyacHuX HR-mpakTuk.

I'epi bekkep (Gary S. Becker, 1930-2014). HoGeniBchkuii naypear, agmop
meopii 1100cbKo2o Kanimany, sKa 3MIHAJIAa €KOHOMIYHUHN 1 YNPaBIIHCHKUI TIAXI 10
npati. OCHOBHI 171€i:

IpaIiBHUKH — 11€ aKTUBH, 110 MOTPEOYIOTh 1HBECTHIIINH;

HaBUaHHS, IOCBIJ] 1 PO3BUTOK — JDKEpEia MPUPOCTY MPOITYKTUBHOCTI;

1HBECTHIIIT B JIFO/IEH MAlOTh €KOHOMIYHUN €(DEKT 1 JOBFOCTPOKOBY BiJauy;

JOICHKUH KalliTall Ma€ PUHKOBY BAapTICTh 1 OTEHIA 3pOCTaHHS;

aHaJi3 PU3UKIB Ta BUT1M, OB’ A3aHUX 13 PO3BUTKOM MEPCOHAITY.

bexkep 3aknaB miArpyHTS CTPATETIYHOTO YIIPABIIIHHS JTIOICHKUM KaIliTajIoM, sIKe
cporoiHi € simpom HRM.

Iitep Apykep (Peter F. Drucker, 1909-2005). Oaun 13 HalBIUIMBOBIIIKX
TEOPETUKIB MEHEIKMEHTY XX CTOJITTS, YHi 171ei chopMyBali OCHOBY CTPATETI4HOTO
W JIIOACHKOIIEHTPOBAHOTO TMIAXOMy JO yhpaBiiHHA. Y mpausx «lIpakmuka

MeHnedAHcmenmyy, « Meneocmenm: 3a60anhsi, 8i0N0GIOANbHICIb, NPAKMUKAY, & TAKOXK
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y KoHuenuii Ynpaeninusa 3a yinamu (MBO) BiH HaroionlyBas, 110 pe3ylIbTaTUBHICTb
oprasizaiii 3aJIeKuTh Bl 3IaTHOCT1 CIPSIMOBYBATH JIIO/IEH HA TOCSTHEHHS 3p03yMUTHX
el 1 3abe3nedyBaTd YMOBU JJisl iXHbOiI TBOPYOCTI Ta MPOIYKTUBHOCTI. Jpykep
OHUM 13 MEpIIMX OMKCaB MpalliBHUKA 3HAaHb Ta MepeadauuB, L0 CaMe€ PO3BUTOK
JIIOZICKKOTO TIOTEHIliay CTaHe CTPaTeridHUM pecypcoM opraHizauii. Horo inmei
3akiand  QyHaameHT — Oaratbox — cydyacHuMX ~— HR-mpaktuk —  ynpaBiliHHA
PEe3YJIBTaTUBHICTIO, JIIJIEPCHKOTO PO3BUTKY, (HhOPMYyBaHHS OpraHizamiiHUX IJIeH Ta
CTBOPEHHSI KYJIBTYPH BIAMOBIIAJILHOCTI.

Maiika Apmcrponr (Michael Armstrong, 3 1928). OquH 13 HaHBIUIMBOBIIITHX
npaktukiB HRM, aBrop nmonazn 16 Bunane «/[ogionuxa Apucmponea». Knrodosi iaei
ApMcTpoHTa:

1. Crpareriuna interpais HR 1 6i3necy. HR-ctparerii matoTh y3romxkyBarucs 3
KOPHIOPaTUBHUMU ITiTSIMH.

2. Po3BUTOK KOMIIETEHIIH. BaXJIMBICTL TEXHIYHUX 1 HOBEIIHKOBUX
KOMITETEHIIIH Yy T1BUIIIEHH] €(DEKTUBHOCTI.

3. YopaBninHs epexTuBHICTIO. [HTErpalis 0coOMCTUX IiIei CHiBPOOITHUKIB 1
Oi3HeC-TIUIeH; PO 3BOPOTHOTO 3B’ SA3KY.

4. 1o6poOyT 1 6amaHc poOOTH Ta KHUTTSL.

5. ®opMyBaHHS KOPHOPATUBHOI KYJIBTYpH, fKa HNIATPUMYE 3alTy4yE€HICTh 1
1HHOBAI].

6. l'myukicte HR-mpaktuk: aganraimiss 70 3MiH, JUCTaHIliHHA pobOoTa,
nepcoHaIi3ariss MOTHBAIIII.

Moro npami cranu 6a30Bor0 0CHOBOIO 1151 cyuacHnx HR-cuctem.

I'api [deccaep (Garry Dessler). Asrop 17 BHIaHb KJIACHYHOTO HIAPYYHHKA
«Vnpaeninua arwocekumu  pecypcamuy. OCHOBHI TIOJOXKEHHS HOTO TMIAXOMY:
ctpareriuda posb HRM; cucremnuit migxig no HR-mporeciB (Haiim, HaBuaHHS,
OLIIHIOBAHHSI, KOMIIEHCAlli); yNpaBliHHA TajJaHTaMHU; KOpPIOparuBHA KyJlbTypa Ta
3aIy4eHICTh; €THYHHMN Ta coliaibHo BianoBimanpHuii HR; BrnpoBamxenns HR-

texHosorii (HRIS); mixnapoguuii HRM Ta ynpaBimiHHS MyJIbTHUKYJIBTYPHUMHU
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komanaamu. [lpami [lecciepa moeaHyOTh €KOHOMIYHI, COLIAJIbHI M TMCHUXOJIOT14YHI
KOHIENI].

sxon Cropi (John Storey). KittouoBuii TeopeTuk nepexony Bij TPaAUIIHHOTO
«YrpaniHHs npcoHanom» 110 crpareriuroro HRM. OcHoBHi izei:

1. HRM sik cTpaTeriuHo opi€eHTOBaHa QyHKIIIS.

2. Mogeni «okopcTKoro» Ta «M’sikoro» HRM.

3. HR six enemeHT KOpropaTUBHOI CTpaTertii.

4. Ponb NIHIMHUX MEHEKEpIB y BrpoBakeHHI HR-npakTuk.

Moro mizxxin Bimo6paxae Gananc Mix MpOIyKTHBHICTIO Ta PO3BUTKOM TaJIaHTIB.

Hasua I'ect (David E. Guest). OnuH 3 HalilaBTOPUTETHININX HAYKOBIIIB Y cdepi
crpareriunoro HRM. T'ect 3po6uB Benukuii BHecok y po3Butok High Performance
Work Systems («Cucmemu sucoxoegpexkmusroi pobomu), a TAKOK CTBOPHB BILTHBOBY
monenb HRM, mnoOymoBany Ha 3B’s3ky Mk HR-npaktukamu, NOBEAIHKOBUMHU
pe3yapTaramu, €(pEeKTUBHICTIO Ta NpOoAYKTHBHICTIO. KittouoBi iaei ['ecra:

HRM wMae 3abesmeuyBaTd TOCTIOBHUM JIAHIIOT TMPUYUHHO-HACIIIKOBUX
3B’s13k1B: HR-nipakTuku — noBeiHkoB1 pe3ynsTatd — HR-pesynbrarn — oprasizaniiini
PE3YIBTATH.

doxyc Ha Tomy, 0 epexktuBHa HR-cTpareris popmyeThest uepes BiAMOBIAHICTD
Mmik: (1) HR-npaktukamu, (2) BHyTPIIIHIM KOHTEKCTOM, (3) 30BHIIIHIM CEPEIOBUIIIEM.

ocoOnuBUM akieHT Ha Takux HR-pesymprarax, sk 3amydeHiCTh, THYYKICTb,
AKICTh POOOTH.

HeiiB Yiabpix (Dave Ulrich). OnvH 13 HAMBIUIMBOBIMIMX TEOPETHUKIB 1 TPAKTUKIB
CY4YacHOTO YIpaBIiHHS JIOICHKHUMH pecypcamu. Moro poGoTi chopMyBaam 0CHOBY
tpanchopmanii HR Bix onepartiiinoi ¢GyHKIIT 10 cTpaTeriyHoro ApaiBepa MiHHOCTI B
OpraHi3arisx.

1. Konyenyis « HR 330611 — 6cepeouny» (Outside-In HR) Vnbpixa Ta ioro koser.
Vnbpix npononye opientyBard HR He nuiiie Ha BHYTpILIHI IpoLecH, a Hacamrepe, Ha
oTpeOH KITIEHTIB, IHBECTOPIB, PUHKY Ta 30BHIITHLOTO cepeaoBuina. Lls morika «330BHi
BCepeAnHY» o3Hauae, 1o ¢pyHkuis HR noBunHa:

MTOYMHATHUCS 3 PO3YMIHHSI PUHKOBUX OYIKYBaHb 1 CTPaTeriyHOr0 KOHTEKCTY;


https://oro.open.ac.uk/view/person/js56.html
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dopmyBatn HR-nipakTiku Tak, mo0 BOHU CTBOPIOBAIIH ITIHHICTH ISl 30BHITITHIX
CTEHKXOJIJIEPIB;

pPO3BUBATH OpraHi3aliiiHl MOXJIMBOCTI, $KI 3a0e3MeuyloTh KOHKYPEHTHI
NIEpeBary.

2. linnicna nponosuyiss HR (HR Value Proposition). Ynbpix Harosomye, o HR
Ma€ MPUHOCUTH BUMIPIOBAaHY KOPUCTh HE JIMILE MpaliBHUKaM, a il Oi3Hecy Ta ioro
kiieHTaMm. [{innicHa npomo3wuitis HR — 1ie 31aTHICTD:

dbopMyBaTH KOMIIETCHTHUX 1 3aJTy4€HUX MPAIIBHUKIB;

OyyBaTu CUJIBHY KYJIBTYpYy Ta 3AaTHOCTI OpraHi3arlii;

3abe31euyBaTH SKICTh J1AEPCTBA;

M1JICWIIOBATH OpeHIM poOOTOAABIIS Ta OPEH I KOMIIAHI;

JIEMOHCTPYBATH IiHHICT uepe3 HR-aHamiTuKy, MOKa3HUKHU Pe3yabTaTUBHOCTI Ta
BIUTMB Ha O013HEC-METPUKH.

3. Mooenv uomupwvox ponei HR (Ulrich HR Model). Ynbpix po3poOus
KaHOHIYHY Mozenb 4YoTupbox poyed HR, ska 3miHmma ysBiaeHHS mnpo (QYHKIIIO
YIPAaBIIIHHS IEPCOHATIOM:

cTpareriyHuil maptHep — BupiBHIO€ HR-cTpareriro 3 6i3HeC-IUTAMH;

areHT 3MiH — MIATPUMY€E OpraHizaiiitHi Tpancgopmarrii Ta aganTaiio 10 PUHKY;

aAMIHICTpaTUBHUN  ekcrepT — onTtuMmidye HR-mpouecu, 3abesneuye
€(EeKTUBHICTh 1 TEXHOJIOTTYHICTH;

MPEACTAaBHUK MPAIIBHUKIB — MIKIYETHCA MPO MOTpeOU Ta 100po0yT MmepcoHaly.

s Mmomens cTana ocHoBOrO cydacHoro HR 6i3nec-mapraepcTna.

4. Pozsumoxk opearnizayiinux moxciugocmeti. YAbpix BU3HAYA€ OpraHi3alliio He
JUIIEe SK CYKYIHICTh JIIOACH, a SIK CHUCTEMY MOJENeH IOBEIIHKH, KYIbTypH Ta
3MaTHOCTEH, K1 (POPMYIOTH KOHKYpPEHTHY mepeBary. Jlo KIIOUOBUX MOXKJIHBOCTEN
HaJIeKaTh:

THYYKICTb 1 aJIalITUBHICTb;

1HHOBAIIHICTB;

JJIEPCTBO;

OpI€HTALllSl HA KIIIEHTA,
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e(eKTHBHA KyJbTypa Ta IUBUJIKICTh PILIEHb.

HR noBuHeH OyTu apXiTEKTOPOM 1 KaTaii3aTOpOM ITUX MOXKJIUBOCTEH.

5. Mooenv komnemenyiti HR. VYippix pa3oM i3 KoJleraMyd CTBOPUB OJIHY 3
HaliBigoMimmx mojened npodeciianx kommeTeHiin HR-¢axiBmiB. Y HIl po3KpuTO
KOMIIETEHIII, K1 3a0e3MeuytoTh cTpareriuyny eextuBHicth HR:

CTpaTeriuHe MUCJICHHS,

HR-ananiTuka Ta inTeprpeTalis 1aHuX;

TEXHOJIOT1YHa TPaMOTHICTb;

YIPaBIIiHHAS 3MIHAMU;

OpI€EHTAIlI Ha CTEUKXOJIEPIB;

Kpoc-pyHKIiiiHa 013HeC-0013HAHICTD;

moOy710Ba KyJIBTYpHU Ta BILTUB Ha MOBEIIHKY.

i nocnikeHHs BILTMHYAU Ha ctanaaptu ceprudikauiii SHRM, CIPD, HRCI.

6. HR-ananimuxa ma eumipiogants éniugy. YIbpiX aKTUBHO MPOCYBA€E 11€I0
yIpaBJIiHHSA Ha OCHOBI AaHuX. Bin miakpecitoe, mo HR noBuHeH:

NPAIFOBATH 3 YITKUMHA METPUKAMH,

nemoHcTpyBatu Oi3Hec-BIuB HR-mporecis;

BUKOPHUCTOBYBATH aHATITUKY JJI YXBAJICHHS PIllIEHb 1 TPOTHO3YBaHHS.

Vnbpix Bu3HauMB HOBY mapaaurmy HR gk QyHkmii, mo: ¢popMye HIHHICTD s
0i13HeCy; BUXOIUTH 32 MEX1 aJMIHICTPATUBHOI JISUILHOCTI; 3a0€3Ieuy€e CTpaTeriuHy
KOHKYpPEHTHY TepeBary; TpaHchopMmye KymbTypy Ta JIJIEpPCTBO; CTBOPIOE
OpraHizaiiifHi MOXJIHBOCTI Ta TO3WUTUBHUN JOCBIJ MpAIiBHUKA;, MOEIHYE IHTEPECH
Oi13HeCy Ta JIroJeH.

sxon B. Bynpo (John W. Boudreau). Teopetuk crpareriunoro HR, aBtop
HAyKOBOTO TIIXOy /IO YIIPABIIIHHS JTIOACHKUM KamitaaoM. Kirodosi izei: HR mae Oytu
MOBHICTIO 1HTETPOBAaHUM Yy Oi3HEC-CTpATErito, po3poOKa JIOTTYHMUX, AHATITUYHUX
mojeneil npuiaarts HR-pimens, T0AChKHM KamiTal SIK aKTHB, 110 CTBOPIOE AOAAHY
BapricTh, HR-aHaniTHKa Ik OCHOBa €(DEKTUBHOTO YMPABIIHHS TaJaHTaMHU, PO3POOKa
CTparerii ONTUMaJbHUX 1HBECTHULIN y mepcoHal. bynpo cTaB 0CHOBOMOIOKHUKOM

konuenuii HR-anamituku it HaykoBo oOrpyHTOBaHUX pimens y HRM.
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Maiika Bip (Michael Beer). [Ipodecop I'apBapacbkoi Gi3HeC-1IKOIH, OAUH 13
aBTopiB ['apBapacekoi mozeni HRM (1984), sika BBa)kaeThCs MEPIIOI0 KOMILJIEKCHOIO
KoHLenTyanbHow Moneuiro HRM. Maiiki Bip onucyBas HRM sik Mmany cTpareriaHoro
yIpaBIIiHHS JIIOICEKUMU pecypcamu, y aKkii HRM po3rsigaeTsbes He K HaOlp OKpeMuX
MPaKTHUK, a K IJIICHA CUCTEMA, 110 OB’ S3YE:

IHTEpECHU CTEHKXONIEPIB,

CUTYyaTHUBHI (DaKTOpH,

HR-noniTuku Ta npakTuku,

KopoTKocTpokoBi HR-pesynwraru,

JIOBIOCTPOKOBI HACIIIIKHM ISl OpraHi3allii, MpaiiBHUKIB Ta CyCILIbCTRA.

Moro Momens (uacto HasBaHa Mojemmio Ilapeapacekoi mkomu HRM)
migkpecioe, mo HRM — 1ie He Tinbku mpo ePeKTUBHICTh, a W mMpo OanmaHC MiXK
1HTEpecaMu PI3HUX I'PyN Ta €TUYHI HACTIAKU YIPABIIHCHKUX PILIIEHb.

[Tpami mux npoBingHUX AochigHukiB Ta aBTopiB HRM cdopmyBanu cydacHe
OayeHHs YNPaBIIHHS JIOICEKIMU PECYpPCaMu sIK CTPATEri4HOl, IIHHICHO OP1€HTOBAHOT
Ta aHAJIITUYHO OOTPYHTOBAHOI (PYHKIIIi, 110 BH3HAUYAE€ KOHKYPEHTOCIPOMOXKHICTH 1

PO3BUTOK OpraHi3allii.

Pesiome go Ttemun 1

VYopasmiaas — mronckkumu - pecypcamu  (HRM)  eBomrorionyBamo — Bif
aAMIHICTpaTUBHUX (PYHKIIIH J0 CTPATETriyHOTO YIIPABIIHHS JIFOICHKUM KaIliTaloM.
CyuacHi TiaXoau BU3HAIOTH JIIONEH TOJIOBHUM JKEPEIOM KOHKYPEHTHOI MepeBary.
[lepunni HR-migpo3fainy BUHUKIM MiA BIJTMBOM 1HAyCTpiamizaiii, MpoQCHiiox,
TPYZIOBOTO 3aKOHOJABCTBAa Ta TexHOJOriuHMX 3MiH. EBomtonito HR omucas VYibpix
MOJICJUTIO YOTHPHhOX XBHJIb: aaMiHICTpaTHBHA €()EeKTHUBHICTh, po3BUTOK HR-mpakTuk,
crpareriyanii HRM Ta 30BHIITHE MapTHEPCTBO W yMPABIIHHS JIOACHKAM KaIliTaloOM.
Ha Bigminy Bix TpaauuiidiHoro kajapoBoro ympabiiHHsA, HRM opieHTyeTbcs Ha
CTpaTeriuHi pe3yJibTaTh, PO3BUTOK OPraHi3allifHUX MOXJIMBOCTEH 1 MOBEIIHKOBI

gyuHHUKK. [[iAXig droachKoro KamiTaiay poOWThH aKIEHT Ha 1HBECTHINSAX Yy 3HaHHS,
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HaBUYKH Ta TanaHTH. Ctpareriudi uin HRM Bkito4aroTh NPUXHIBHICTh, THYUYKICTb,
AKICTh Ta iHTerpaiito HR 3 kopnoparuBHoIo cTpareriero.

HRM 0a3yerbcsi Ha MDKIMCUMIUIIHAPHUX TEOPIAX — ICHUXOJIOTTYHUX,
€KOHOMIYHUX, COIIIOJIOTIYHUX Ta YIPABIIHCHKUX. APMCTPOHT BHIUISE KITFOUOBI TEOPIi:
MOTHBAIlli, TOCTAHOBKHU I[iJIEH, OpraHi3alliifHOi MOBEIIHKU, MPUXUIBLHOCTI, MOJEII
AMO, nIOnChKOrO —KamiTally, PeCypCHOi 3aJie)KHOCTI, PECypCHO-OPIEHTOBAHOIO
M1IX0AY, IHCTUTYIIMHOT Teopii, Teopii TpaHCAKIIMHUX BUTPAT, areHTChKUX BIJTHOCHH.
I'apBapcrka mogens HRM (bip Ta iH., 1984) po3msimae HR sk «M’sikuit» miaxin, 3
aKIICHTOM Ha IHTepecaxX CTEHKIoJAepiB, CUTyaliiHuX dakropax, Budbopi HR-nomituku
Ta JOBFOCTPOKOBHMX HACIIJIKaX JJIs OpraHizaiii Ta cycniaberBa. Mojaens I'ecta (1997)
0OrpyHTOBY€ MPUUUHHO-HACIIIKOBHH 3B’ 130K Mixk HR-ctparerieto, HR-nipaktukamu,
MOBEIHKOBUMH pe3yJibTaTaMy Ta (piHAHCOBUMH MOKa3HUKAMU. Y HOBIMIUX poOOTax
I'ect Buauise cim npoBigHux Teopii HRM: BucOKONpomyKTHBHI poOOYl CHCTEMH,
OPUXUIIBHICTh, 3aly4eHHs, A00poOyT, BHpPOOHW4YI BigHOCHMHM, cTamuii HRM,
koHTposibHU HRM (BKIIFOUHO 3 aJITOPUTMIYHUM MEHEHKMEHTOM ).

Opientamis HRM na npunmunu ESG 1 momens Tecta miakpeciioe, 10
n00po0yT, CIIpaBeUIMBICTh, 3aTy9CHHS Ta MATPUMKA MPAIIBHUKIB € MCHTPATbHUMH
YMHHUKAMHU CTAJIOTO PO3BUTKY OpraHizaiii. Takuii miaxig GopMye MO3UTHUBHI TPYIOBI
BITHOCHHHU, MIJABUILY€E PE3YABTATUBHICTH 1 3MILHIOE JIOBIPY 10 KOMIIaHIi SIK COI[1abHO

BIJIMOB1AQIBHOTO pOOOTOAABIIS.

MuTaHHA ana nepeBipKky 3HaHb

1. Sxi ki1r04OB1 (haKTOPH BIUIMHYJIM HA BUHUKHEHHS Ta po3BUTOK (pyHKiii HR y
XX cromitti?

2. Yum ympaBmiHHs moackkumu  pecypcamu (HRM) BimpizHseTbes Bijg
TPaJAMLIITHOTO KaJpOBOrO yIpaBIiHHS?

3. Sx1 ocHoBH1 xBuii eBosrowii HR Buninse JleitB Yibpix?

4. SIki cTpareriuni mini HRM Buznauae Maiikin ApmcTpoHT?
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5. Ilo Take nronchKUiA KamiTal 1 YoMy BiH BaxiauBuit 1ius HRM?

6. Sxi kro4oBi enemMenTu MicTuTh ["apBapaceka monens HRM?

7. Sx1 cim Teopiit HRM Buokpemitoe JleitBua I'ect y cyyacHux miaxonax?

8. Ski ocHoBHi pomi HR Bu3zHauae JleiiB Yinbpix y cBOil KIlacu4HIN Moaemi?

9. Sxi MipKaUCIUIUTIHAPHI Teopii JiexaTs B ocHoBI HRM? Ha3BiTh monaiimenie
TpH.

10. ITosicHiTh, sik Momenb I'ecta (2017) nemoHCTpye B3aemo3B’s130k Mk HR-
npaktukamu Ta komnonentamu ESG (Environmental, Social, Governance).

11. Ha3BiTh 1 onumiiTh TpW KIIOYOBI MexaHi3mu, depes siki HRM peanizye
comianbauii (S) komnonent ESG y xommasnii.

12. dAx HRM w4epe3 cucremy ynpapiaiHHA JIOABMU cHpHsie (HOPMYBaHHIO
exoJoriyHoi moBeniHku npaiiBHUKIB (E-komnonent ESG) 3a AMO-pamkoro ['ecta?

13. Sk ®penepik Teisiop BIIMHYB Ha (POpMYBaHHS KOHUEMUII yHpaBIiHHS
IEPCOHAIOM?

14. Y yomy nossira€ OCHOBHUN BUCHOBOK XOTOPHCHKHX eKCriepuMeHTIB Entona
Meiio?

15. Yomy Ilitep JIpykep BBaXKa€ThCs OAHHUM 13 KIIFOUOBHUX MUCITUTENIB Yy cdepi

MEHEKMEHTY Ta sIK horo iaei BrutnHynu Ha HR?

3aBAaHHA A1 CaMOCTIHOI po6oTun

1. AHasiTUYHE 3aBIaHHA
[Ipoananizyiite eBomorito HR y cBoiit (a0o BuOpaniii Bamu) oprasizaiii 3a
MoelTio Yaspixa. Busnaure:
¢ SIxi xBuni HR y Hil npeacrasieni?
+¢ SIKi IpaKTUKHU BiJIMOBIIal0OTh KOXKHIM XBHJII?
+¢ Illo motpi6HO 3MiHUTH, 1100 OpraHi3allis nepenIia 10 4eTBePTOi XBHIIi?
2. lHopiBHsAIbHMI aHAJII3 MoJeJIel

[TopiBusiiTe ["apBapackky Mozenb Ta Mozielb ['ecta 3a KputepisiMu:



35

** dokyc;
¢ pOJIb CTEHKXOIICPIB;
¢ iHcTpymentu HR-nomitukwy;
¢ OUIKYBaHI pe3yJIbTaTH,
¢ JIOBrOCTPOKOBI HACTIIKH.
3po0iTh BUCHOBOK, SIKa MOJAEJNb Kpallle MIIXOAUTh ISl CyYaCHUX YKPaiHCHKUX
Oprasizaliii i 4omy.
3. Keiic-anaJi3
Onumiite curtyarito, konmu HR-mpaktuku po3poOieni 6e3 ypaxyBaHHsS Teopiit
motuBarlii a6o AMO: Bu3HauTe, 5Kl MpOoOJIEeMU BUHUKAIOTh, 3alPOTIOHYHTE PIIICHHS
Ha OCHOBI BIJIOBIIHUX TE€OPIi.
4. IlpakTHU4He 3aBIAHHSA
Creopite HR-cTparerito Ha 1 cTopiHky [isi HeBenukoi koMmadii (1o 30 oci0),
IHTErpyOYH: TEOPIIO JIIOACHKOrO KamliTady; TEOPII0 NMPUXMIBHOCTI; eaemeHTdn HPWS.
Cdopmymrorite HR-11i111, KITF040B1 IOTMITUKH, O4iIKYBaH1 pe3yJIbTaTH.
5. MikpoaociaigskeHHsI
OOuparoun omHy 3 Teopid (HANpUKIAZ, pPECYpPCHO-OPIEHTOBaHY a0o
IHCTUTYIIIIHY), 3HAWIITh 3 peanbHl MPUKIIAIHU 1i 3aCTOCYBaHHS Y Cy4YaCHUX KOMITaHIsIX

(Ykpaincbkux abo MixkHapoaHuXx). [liAroTyiite KOpOoTKy npe3eHTailito (5—7 cnaiiB).
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Tema 2. HR-cucTema: KOHTEKCTH, poJli Ta KOMNETEeHTHOCTi

«HRM — ye ynpaeninua n0odvmu 015l OOCACHEHHSA

basicanux pezynomamie», — Mauikn Apyucmpone.

2.1. HRM sk cuctema: BHyTpIlIHIM Ta 30BHIIIHINA KOHTEKCT

2.2. Bin moneni BIZKpUTOI cUCTeMH 110 iHTerpoBanoro HR

2.3. Pom HR: Big agmiHicTpaTopa 10 CTPATETi4HOTO MapTHEpa

2.4. HR-613Hec-napTHEPCTBO: €BOJIOLIS Ta Cy4acH] MiIX0Au

2.5. CrBopenns minHocTi HRM mitst creiikxonmnepis

2.6. KimrouoBi komnerenTHocTi HR-(axiBiis

Pesrome

[IutanHs 1715 IEpPEeBIPKU 3HAHD

3aBaaHHs 11 CAaMOCTIHHOT pOOOTH

PexomenmoBana miTeparypa

Kuarwuosi cioBa: HRM (ympasninHsg nroncbkumu pecypcamu), HR-cuctema,
BHYTpiiHIM KoHTeKCT HRM, 30BHIMHIN koHTekcT HRM, inTerpoana moaens HRM,
¢yukiii HR, HR-ctpareris, minnica nponosumis HR, HR-6i3Hec-mapTHepcTBO,
kiro4yoBi komnereHlii HR, cTBopeHHst IHHOCTI )i CTEUKXONAEPIB, TpaHchopmallis

HR-pomnei.

2.1. HRM siIK cmcTemMa: 30BHILLUHIA | BHYTPIiLUHIA KOHTEKCT

HR-MeHemKMEeHT y cydacHOMY pO3yMiHHI — LI€ HE JIUIIE CyKYMHICTh KaJpOBHUX
npoLeayp, a IUTICHA CHCTeMa CTPAaTeTriyHOTO YMIPABIIHHS JIIOACHKUM KaIliTajoM,
crpsiMoBaHa Ha 3a0e3neueHHs €(PeKTUBHOCT1, KOHKYPEHTOCIIPOMOKHOCTI, CTINKOCTI Ta
JIOBIOCTPOKOBOT'O PO3BUTKY OpraHi3allli.

Bin oxorurioe mMOBHUN IUKII B3a€MOJIi 3 TpalliBHUKAMH — BIiJ 3aJydeHHS,

BIIOOpY Ta ajamnTauii MepcoHanxy 10 OLIHIOBAaHHS PE3yJbTaTUBHOCTI, HAaBYAHHSA,
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PO3BUTKY, MOTHBAIlli, MOOYIOBU CHCTEM BHUHArOpOAHU, Kap €PHOrO CyHIpOBOIY Ta
yIPAaBIIIHHS MPOIECAMU BUBIJIbHEHHS MIEPCOHAITY.

Cyuvacuuii HR-meHemxMeHT Takox BKJIO4ae (OpPMYBaHHsS OpraHizaliiiHoi
KyJABTYPH, PO3BUTOK JiJEPCTBA, MIATPUMKY IICHXOJOTIYHOT O€3IMEeKH, 3aly4eHOCTI
MpaIiBHUKIB 1 CTBOPEHHS YMOB, Y SIKUX JIFOJICHKUHN TTOTEHITIAJ CTa€ JHKEPETIOM JI01aHO1
BapTOCTI Ta CTPATETIYHOI IepeBaru opraHizaiii.

Apmctponr (2020) Bu3HaYa€e CHUCTEMY SIK «HAOIp npakmux abo 6uodis
OiIbHOCMI, SIKI NOEOHYIOMbCS MA 83AEMOOII0Mb 01 00CsAcHeHHs nesnoi memuy. Came
Tak (QYHKIIOHY€ yOpaBmiHHS TepcoHamoMm: okpemi HR-mpormecu He icHYHOTH
130JJb0BAHO — BOHH BIUIMBAIOTH OJMH Ha OJHOTO 1 pa3oM (POPMYIOTh IUTICHY
apXITEKTypy YHPAaBIIIHHS JIIOACBKUMH PECYPCAMH.

Enementamu HRM-cucremu e€:

¢ TONITHUKH Ta MPOLEAYPH — PEKPYTHHT, aJlanTallisl, OlliHFOBaHHS, PO3BHUTOK;

¢ poui ta crpykrypa — HR-daxiBii, KepiBHUKH, 30BHIIITHI KOHCYJIBTAHTH,

¢ npakTtuku ta TexHonorii — HRIS, LMS, aBromaru3anis HR-niporiecis;

¢ IIIHHOCTI Ta KyJNbTypa B3a€EMOJIi — IOBara, pPO3BHTOK, MapTHEPCTBO,
JOBIpa.

Cucrema HRM mig’egnana 1m0 1HIIMX KIFOUOBHX MIJCHUCTEM OpraHi3arlii:
cTparerii, omepauiid, (IHAHCIB, MapKETHHIY, KOMYHIKalli — 1 (QYHKIIOHYE B
MOCTIHHOMY OOMiHI1 31 30BHIIIHIM CEPEIOBHUIIIEM.

VY cyuacHiit miteparypt HRM onucyeThes sik 6araropiBHEBa KepoBaHa CUCTEMA.
HaiBninBoOBiII KOHIENTYaTbHI MTiIXOIH:

1. Apmcrponr (2020) — HRM sax cucmema, mo noennye HR-dinocodiro,
OPUHIMIIM, CTPATETI] Ta 1Bl IPYNH JISJIbHOCTI:

mpancgopmayitina (cmpameeiyna) — po3BUTOK opranizaiii, popmysaras HR-
cTparerii, ynpaBJliHHS TaJlaHTaMU;

mpaH3akyitina (onepayitina) — BiAOIp, HaBYAHHS, KOMIIGHCAIll, TPYHAOBI

BIJTHOCHHMU.
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2. Hdeccaep (2020) — HRM-cucmema siK T€XHOJOrIYHA IUIaT(opMa MPOLECIB.
HRIS 3a6e3mneuye aBToMaTu3aliilo peKpyTHHTY, HABUAHHS Ta OL[IHIOBAHHS, IT1JIBUIILY€E
PO30PICTh, MBUIKICTh PIIIEHB Ta AKICTh AHATITUKH.

3. Vappix (2012) — HR sk cucmema cmpameciuHO20 6NIU8y «3306Hi-
scepeouny». HR mpuHOCUTH LIHHICTh HE JMILE BHYTPIIIHIN CTPYKTYpl KOMIaHii, a i
pUHKY,  KJIi€eHTaMm,  penyrtamii  OpeHny, a orke  crae  (pakTOopoMm
KOHKYPEHTOCIPOMO>KHOCTI.

4. Taun nmigxonu — HR-apximexmypa ckiaafaeTbes 3 TPbOX PIBHIB:

* cmpameziunuil (WIHHOCTI, TOJITUKH),
¢ onepayitinuti (IPAKTUKH, TIPOIECH),
** ananimuynutl (BUMipIOBaHHS €(DEKTUBHOCTI).

CrinbHi pucu nigaxoaiB 10 HRM sik cucremu — mabn. 2.1.

Tabnuys 2.1
Cunisibni pucu nigxoais 10 HRM sik cucremu
Y3araabHeni xapakrepucruku HRM Koporke nosicHenns
KommuiekcHicTb HR 00’eHy€e npuHIMIH, TTOTITHKH, IPOLECH Ta POJII,
dopMyIoun MiNICHY apXiTEKTypy
InTerpoBanicTs 13 6i3HECOM HRM niarpumye peanizanito Gi3Hec-cTparerii 1

3a0e3mnedye y3ropKeHHS el TePCOHAITY 3 IIJIIMHU

0i3Hecy

TexHONOor14HICTh HR-cucrema nocumtoetses uepe3 HRIS, ananituky,
aBTOMAaTHU3Aalli0

ATanITUBHICTH HR 3MiHIOETHCS BIAMOBITHO 10 BHYTPIIIHIX 1

30BHIIITHIX BUMOT CEPEIOBHUIIA

OyHKIIE yOpaBIiHHA JIIONCBKUMU pecypcaMu (OPMYEThCS BCEPEAHHI
oprasizariii 1 BOJIHOYAC MOCTIMHO B3aEMOJIIE€ 3 PUHKOM, CEPEIOBHIIEM, COIIAJIBHUMU Ta
ekoHoM1yHUMU 3MiHamu. 1106 3po3ymitu cyts HR sk cucremu, HeoOX1qHO OaUUTH ii
y JIBOX IUTOIIMHAX:

1. Buympiwniti konmexcm — 11, TIPOIIECH Ta KYJIbTypa KOMIMaHIi;
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2. 306HiwHill KOHmMeKcm — PUHOK IIpall, 3aKOHOJABCTBO, KOHKYPEHTHE
CepeoBHIIE, COIliaibHI TPEH/IH.
BuyTpiumHiii koHTekcT (mabn. 2.2) Bu3Havae, gk came HR mpaitoe Bcepeauni

oprasizaiiii, Ky poJjib BUKOHY€ Ta Ky IIHHICTh CTBOPIOE.

Tabnuys 2.2
Buyrpimnii konteketr HRM
EneMeHT BHYTPillIHLOT0 KOHTEKCTY 3navenns aaa HR
bi3Hec-1ini Ta crpareris HR BuzHauyae norpely B TajJaHTax, KOMIETEHLIAX Ta

YIPaBIIHCHKUX PIIIEHHSX BIAMOBIAHO 10 CTpaTerii

KOMITaHii.

OpranizariiifHa cTpykTypa Bu3Hauae noBHOBaXKEeHHS, MiNOPSIIKYBaHHS, PIBEHb

BiuBy HR Ha npuitHATTS pilieHs.

Kopnioparusha xynerypa HR ¢opmye npaBuia B3aemosii, HOpMy MOBEIIHKU Ta

COL1AJIHO-IICUXOJIOTYHAI KJIiMaT.

[Torouni HR-mponecu Haiim, aganTariisi, HaB4aHHS, MOTHBAIlis, OLIIHKA,
KOMYHIKaIlii — cucTeMa, 10 MoXKe OyTH THY4YKOr abo

OIOpOKPATHYHOIO.

Pecypcn HR-¢dysKIii bropkeT, KoMaHIH, IHCTPYMEHTH Ta TEXHOJIOT11

BH3HAUYaIOTh, 0 HR Moke peanizyBaTu Ha MpaKkTHIIL.

BHyTpilIHI# KOHTEKCT 3MIHIOETHCS 31 3pOCTAaHHSAM KOMIIaHii, 3MiHOIO Oi3HEc-
MOJIeN1, TIOSIBOI0 HOBUX TEXHOJOTIH a00 3MiHOI0 ympaBiiHChKO1 (inocodii. HR mae
BMITH MpAIlOBaTH HE JIMIIE B YMOBax CTaOUIbHOCTI, a W MiJl yac TpaHchopMalliid,
KPH3H, IIBUIKOTO MacIITa0yBaHHS.

HR-dynkiis B3aeMomie 3 cepenoBUIEM, Y sIKOMY Mpaitoe kommanis. Came
30BHIIIHI (akTopu (mabn. 2.3) 4acTo CTAlOTh MyCKOBUM MexaHi3MoMm 3MiH y HR-

MOJTITHKAX Ta IMPpaKTHUKaXx.
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Tabnuys 2.3

3oBHiIIHIK KoHTeKCT HRM

3oBHiIHIN pakTOp

Bnaus na HR

Punox mparti

Busnauae noctynHicTh KBani(ikoBaHUX KaJpiB, pIBEHb
KOHKYPEHIII1 32 TaJlaHTH, 3apIUIaTHI OYiKyBaHHS KaH/IU/ATIB,

nediuut ado npodiuuT npodeciit Ta CKIAIHICTh PEKPYTUHTY.

TexHoJor14HI TpeHIU

Cnpusrots mudporizamii HR-dynkmii, aBromarusarnii HR-
nporiecis, po3BuTKy HR-ananituku, Bukopuctantioo Al-pimieHs,
JUCTAaHIINHUX GopMaTiB poOOTH Ta HUPPOBHUX MIaT(HOpM At

HaBYaHHA H KOMYHIKaIlii.

3aKOHO,Z[aBCTBO Ta

PETYISTOPHE CEPEIOBHIIC

BrnuBaroTh Ha TpyOBi BITHOCHHH, OPOPMIICHHS NIEPCOHAIY,
KaJpOBE J1IOBOICTBO, O0JIIK pOOOYOT0 Yacy, OXOpOHY Tpaili,
3aXUCT MEPCOHAIBHUX JJAHUX Ta KOPIOPATHUBHI MOJIITUKH

oprasizarii.

ExoHOMi4HI yMOBH

Bu3HauaroTe MOXXIMBOCTI KOMIaHIi 1110710 hopMyBaHHS (OHIY
OTUIATH IIpalli, MPOrpaM PO3BUTKY MEPCOHATY, COLlIaIbHUX
MaKeTIB, YHCEIbHOCTI MPAIiBHUKIB Ta IHBECTULIIN Y JHOICHKUIMA

Karrral.

CouianbHO-KYJIbTYPHI 3MiHU

@opMyIOTh HOBI OUiKyBaHHS MPAIliBHUKIB I10/I0 THYYKOCTI
pobotu, work-life balance, ncuxonorignoro Gmaromonyqys,
IHKJTFO3UBHOCTI, KOPITIOPATHBHOI KYJIBTYPH Ta MOXIJIMBOCTEH

npodeCiHHOTO PO3BUTKY.

Boennuii cran Ta Kpu3oBi

YMOBU

Bumaratots ananranii HR-nporecis 10 yMOB HEBU3HAYEHOCTI,
penokailtii mpamiBHUKIB, MiATPUMKH IICUXOJIOTIYHOT CTIHKOCTI
nepcoHaiy, 3abe3neueHHs 0e3MeKu, KpU30BUX KOMYHIKaIlii,
yIpaBIIiHHA KaJIpOBUMHU PU3UKAMU Ta MIATPUMKH

Oe3nepepBHOCTI Oi3HECY.

I'moGamizamis Ta Mi>kHapoIHA

KOHKYPEHIIis

[Tocuimol0Th KOHKYPEHIIIO 32 TaJlaHTH, CIPUSIOTH PO3BUTKY
MibxHaponHux HR-crannapriB, MyabTUKYIBTYPHUX KOMaHJ 1

UCTAHIIIMHOL 3alHATOCTI.

Jemorpadiuni 3MiHU

BnuBaroTh Ha BIKOBY CTPYKTYpY MpalliBHUKIB, 1e(PILUT KaapiB,
noTpeOy B yIpaBIiHHI TOKOJIIHHSAMHU Ta IIporpaMax yTpUMaHHS

HepCcoHay.
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3oBHilIHIl (pakTOop Bnuime na HR

OcBiTHI TpeHIM Ta PO3BUTOK | DOPMYIOTH HOBI BUMOTH JI0 HABHYOK IMPaIliBHUKIB, CTUMYJIIOIOTh
KOMIIETEHIIA Oe3nepepBHE HaBUAHHS, MepEKBai(DiKaIliio Ta MiIBULICHHS

kBasTi(ikarii mepcoHaiy.

Penyramiiine cepenosuiie Ta | BuznadaroTs mpuBabIMBICTh KOMIAHIT ISl KAHIUAATIB 1
OpeH poOoTOmABIIS MpaIliBHUKIB, BIUTMBAIOTh HA YTPUMaHHS TAJIaHTIB Ta PIBEHb

3aJ1yqu00Ti IepcoHaly.

[mo6anpHi 11 cTanoro DopMyIOTh Cy4acHI CTaHIAPTH COIIaTBHOI BIATOBIIAIBHOCTI
po3Butky (SDGs) Ta ESG- 6i3aecy Ta HR-nomituk. CipusitoTh pO3BUTKY 1HKIIFO3UBHOCTI,
niaxonu TeHJIepHOi PIBHOCTI, MIHUX YMOB Mpalii, KOpIOPaTUBHOTO

07aronoayyys, eTUYHOTO YIPABIIHHS IEPCOHATIOM, PO3BUTKY
JIFOJICHKOTO KaIliTajy Ta CTaJoro OpraHi3amiifHoro po3BUTKY

BIJIMOBITHO 10 Mi>kHapoauux npuHnuniB ESG ta Linel cramoro

po3Butky OOH.

HRM — ne aunamivuna cucrtema, 1mo (GOpMyeTbCs HAa MEPETHHI JIBOX BEKTOPIB
BIJIUBY: YMOB OI3HECY BCEpeIMHI KOMIaHli Ta ()aKTOpiB 30BHIIIHBOIO CEPEAOBHIIA.
EdexruBnicte HR 3pocrae Tomi, koiaum BiH HE JUIIE aAMIHICTPY€E MPOIECH, a
B3a€MOIIOB’s13y€ MOTPeOn Oi3HECY 3 MOMKIMBOCTSMU PUHKY, MPAIIO€ MPOAKTUBHO Ta

CTpaTerivHo.

2.2. Bipg, BigKkpwuToOil cuctemu po iHTerposaHoi mogeni HRM

[Tigxomu 10 ympaBIiHHS JTIOICEKUMHU PECypCaMu €BOJOIIIOHYBAJH Bil OKPEMHUX
npoueayp 1 KaapoBux (QYHKIIH 10 HUTICHUX CHUCTEM, IHTETpoBaHUX Yy Oi3Hec-
cTparerito. [IoBOpOTHUM MOMEHTOM IIi€i €BOJIOLIT CTajla MOsiIBAa CUCTEMHUX MOJEIIEH
HRM, y sxux Bigmin poOOTH 3 TEPCOHAIOM pPO3MISAAEThCS HE K  (DYHKITIS
0OCITyTOBYBaHHS, a SIK BIJIKpUTa Ta CaMOOHOBIIOBaHA CHCTEMa, IO BIUIMBAE Ha
pe3yJIbTaTUBHICTh OpraHi3ailii.

OnHiero 3 KIIFOUOBUX poOIT, 1m0 chopmyBaina cydacHe 6adenns HR sk cuctemu,

crana ctarts [larpika Paiita Ta Cxorra Cuenna “Toward a Unifying Framework for
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Exploring Fit and Flexibility in Strategic HRM™ (1998). ¥V Hiii aBTOpU npeAcTaBUIU
HR-dyHKIIiI0 K BIIKPUTY CUCTEMY, SKA!

1) orpumye BXiaHI pecypcH — iH(OpMALIiI0 PO CTPATErii0 KOMIaHii, BUMOTH
PUHKY, HEOOX1/THI KOMIIETEHTHOCTI,

2) mneperBoproe iXx Ha HR-momiTMkyM Ta mpakTUKM — PEKPYTUHI, HaBYaHHS,
OI[IHIOBAHHS, PO3BUTOK, MOTHBAILIS;

3) dopMye Ha BHUXOIl pE3YJbTAaTHBHI NPOSBU IOBEIIHKH IIPAIlIBHUKIB —
1HHOBAIIIHICTb, BIAMOBIIATbHICTh, MPOAYKTUBHICTh, JIOSJIbHICTH;

4) crpuunHse 613HeC-pe3yabTaT — €(PeKTUBHICTh, KOHKYPEHTHICTb, THYUYKICTb,
CTpaTeriuHy CTIMKICTb.

Le#t miaxig 3anovyarkyBaB po3yMiHHd HRM He gk aqMiHICTpaTUBHOI JISJIHOCTI,
a SIK TMHAMIYHO1 CHCTEMH, 110 CTBOPIOE IIIHHICTb.

VY 1990-x pokax y ctpareriunomy HRM nominyBana ines, mo edexruBHa HR-
CHUCTEMa MOBUHHA 3a0e3MeuyBaTu 0ajaHC MK BiJMOBIIHICTIO Ta aIallTUBHICTIO. PaiiT
1 Cuenn (1998) Bu3HaumIM ABa KIOYOBI BUMIPH:

1. BignmoBimHiCTh — y3romkeHicTh HR-nipakTuk 31 cTparerie€ro Ta CTpyKTyporo
0i3uecy. [lpukiman: cTpareris iHHOBAIlld = HAalM KpeaTUBHUX (axiBIliB + KyJIbTypa
EKCIIEpUMEHTYBaHHS.

2. T'myukicth — 3aarHicTh HR-cucTteMu amantyBatucs 10 3MiH cepeoBUIIA.
Bona niposiBrisieTbes y TphOX (popMax:

¢ HaBUYKOBA THYYKICTh — YHIBEPCAJBHICTh Ta MYJIETUKOMIICTCHTHICTh
MpaIliBHUKIB;

+¢ TIOBC/IIHKOBA THYYKICTh — 3MiHA CTHJIIO POOOTH BiJIOBIIHO JIO CHTYAIIil;

+ ajantuBHA THYy4YKicTh HR-cructemu — Tpancdopmaltist mporecis npu 3MiHi
CTpaTeriYHUX MPIOPUTETIB.

Takum ynnom, HR mocrae sik crpareriyHuil iHTErparop, 3/aTHUNA OHOYACHO
yTPUMYBaTU CTaOUIBHICTh (Yepe3 BIAMOBIAHICTH) 1 3a0e3meduyBaT PO3BUTOK (uepes
THYYKICTB).

[nero moenHaHHS y3roJKEHOCT] Ta THYYKOCTI MPOIOBXKHUB 1 PO3MIMPUB Marki

Apmctponr. ¥V 15-16 Bupanusx “Armstrong's Handbook of Human Resource
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Management Practice” (2020-2023) BiH omucye HRM 4k wuticHy 1HTErpoBaHy

CUCTEMY, IO BKJIKOYAE:

Tabnuys 2.4

Komnonent HRM-cucremu 3a ApMCTPOHIOM

Komnonentr HRM-

CUCTEMH

3MmicT

HR-ctparerii

Hampsim po3BHTKY yHpaBIiHHS TEPCOHAIOM, Y3TOMKCHHUH 13

Oi3Hec-cTpaTerisiMu

HR-nmonitukun

Hopmu Ta mpuHOMNM, 1m0 BHU3HAYAKOTh MIIXOAU JO poOOTH 3

MEPCOHAIOM

HR-npaktuku

[HCTpyMeHTH 1 TIponieypu: min0ip, HABYaHHSI, OIlIHKA, MOTHBAIIIs,

PO3BHTOK

IinnocTi Ta dpinocodis HR

bauenns nroneii ik pecypcy 1 HOCIiB I[IHHOCTI, @ HE CTAaTTi BUTPAT

HR-apxitekrypa

VYest CyKymHICTh poJiel, mpoleciB, TEXHOJOTIH Ta iHTepdeiiciB

B3aEMO/IIT

InTerparis 31 cTparerieto

0i3HECY

Buxopucranus HR sik Baskenss KOHKYpEeHTHOCTI Ta OpraHi3aiiiHoi

CTIMKOCTI

V rakiiit Mmoneni HRM niepecrae Oyt BHYTPIITHBOIO CITYKO0010 MIATPUMKU — BIH

CTa€ MEXaHI3MOM CTPATEr1yHOr0 PO3BUTKY OpraHi3arfii.

2.3. Poni HR: Big agmiHicTpaTOopa Ao cTpaTeriyHoro naptHepa

Po3eutrox HR-QyHKIIi1 B opranizaiisix npoiioB NUILX BiJ aAMIHICTPaTUBHOTO

3a0e3MeueHHs TEepPCOHATy JI0 CTpareriyHOro TapTHEPCTBA Ta BIUIMBY HA

JIOBITOCTPOKOBY KOHKYpPEHTO3[aTHICTh Oi3Hecy. KirouoBuMHM y pO3yMiHHI IIi€i

TpaHncdopmaiiii € nonoxxkenus Jleccnepa (2020), axuii MiIKPECTIOE, 0 MEHEIKEP —

11e oco0a, BiJIMOBIaIbHA 32 JOCATHEHHS IIJICH opraHi3ailii, 3M1HCHIOI0YN YIIPaBIiHHS

sycusuisimu Jironiet, a HRM — 1ie nporiec 3aiydeHHsl, Ol[iHKY, HaBYaHHS, BUHATOPOIN

Ta 3a0€3MeUeHHs 3I0POBHUX TPYIOBUX BIJHOCHUH.
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Ha nymky [eccnepa (2020), ynpaBimiHHS IPYHTYETbCA Ha ITSITU 0a30BUX

byHKITIAX:

R/
0’0

IiaHyBaHHsl. BcTaHoBieHHs 11iel, po3poOka mpaBuil, IPOTHO3YBaHHS
moTpeoe;

opranizanis. Po3nonin 3aBnanb, popMyBaHHS CTPYKTYp, J€JEryBaHHS
MMOBHOBAXKEHb.

KaJapoBe 3a0e3nedyeHHsi / ynpaBJiiHHi mepconasiom. Haiim, BiaOip,
aJlaITalris, OiHIOBaHHS, HABUaHHS, KOMIICHCAITI].

JinepcTBo. MoTHBaIlis, BILUTUB, MATPUMKA MOPAITLHOTO CTaHY.

KOHTPOJIb. MOHITOPUHT Pe3yJabTaTUBHOCT1, KOPUTYBAHHS JTIH.

Came y Tpetiil (pyHKLIT — ynpaBiiHHI IepcoHanoM — copmysBaniocs siapo HR-

npodecii, sike 3 YacoM BHUUIIO 3a MEXI OOJIKy Ta aJMIHICTpYBaHHA W CTajo

IHCTPYMEHTOM BIUIMBY Ha CTPATETii0 Ta €(HEKTUBHICTb.

Heccnep Harosnourye: He3aJIeKHO Bl MOcCajl, KOKEH MeHemkep BUKOoHye HR-

POIb, OCKUIBKH Tpalioe 3 JtonbMu. Jlo chep 060B’s3xoBoro HR-po3yminHs HanexaTs:

aHaJi3 1 IPOEKTYBaHHS POOOTH;

MPOTHO3YBaHHS KaJPOBUX MOTPEO 1 pEKPYTHHT;

B1101p KaH/IM/IATIB;

ajianTalis, HaB4aHHS Ta PO3BUTOK MEPCOHATY;

OI[IHIOBAHHS PE3YJbTaTUBHOCTI;

yIpaBJIiHHS OIUIATOO Ta MiJTbIaMU;

CTUMYJIIOBAHHS Ta MATPUMKA 3aTy4EHOCTI;

KOMYHIKaIlisl, KOHCYJIbTYBaHHS, JUCITUTUTIHAPHI TPAKTUKH;

BUPILIEHHS KOH(DIIKTIB, CKApT, JOTPUMaHHS TPYAOBUX HOPM Ta OXOpPOHa

mpart.

Came Tomy Jleccnep nonepemxkae:
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«MOJICHA Mamu 10eabHi NAAHU Mma CMPYKMypu, ajle Npo8aiumucs yepes
Hegoanull niobip nepcouany abo eiocymuicmv momusayii. I nasnaxku —

CUTIbHA KOMAHOA 30aMHa KOMNEHCY8amuy He0ONIKU CIPYKMYp Ma CUCTNEM).

EBomtonirto HR-dgynxkuii eccnep (2020) onucye yepe3 1IiCTh HANPSMIB:

1. Heuentpamizamis HR-yHkuiii — mepenaya 4yacTUHH MPONECIB JIIHIHHUM
KepiBHUKaM, IIU(PPOBI3AITiSL.

2. Crpareriunniit HRM — y3romxenns HR-nmonituk 31 ctpareriyHumMu miisiMu
Oi3Hecy.

3. VYmpaniHHS e(EKTUBHICTIO — METPHUKH, aHAJIITUKA, Joka3oBuil HR.

4. Cramuii po3BUTOK — omiHka HR-pimens 3 ypaxyBaHHSM COLIQJIbHHX Ta
EKOJIOTIYHUX KPUTEPIiB.

5. 3alydyeHICThb MEpPCOHAly — MpOTrpaMH MOTHBAIll, PO3BUTOK JIiJIEPCTBA,
KOpPIIOPAaTUBHA KOMYHIKAII1S.

6. ETuka Ta KOMIIa€HC — JOTPUMAHHS IMpaB, 0€3MEKH, KOPIOPATUBHOI €TUKH.

i omopu po3mupuiu poiab HR 13 aagmiHicTpaTuBHOI A0 CTpaTerivuHoi,
BKJIFOUMBIIY YIIPABITIHHS 3MiHAMH, PO3BUTOK TaJaHTIB 1 (hOpMyBaHHS OpraHi3amiifHoi
KyJABTYPH.

Cyuacna HR-cucrema ¢yHkuionye y cmiBmpami ABOX Ipyln — JIHIHHOTO
menemkmenTy 1 HR-menemxwmenty (puc. 2.1). Takum ywmnom, HR-kxoncymnbrye,
JTHIMHUN MEHEKEP BIPOBAKYE.

Po3mmupennst GyHKITiH TpUBEIO 10 BUHUKHEHHS CIIeIialli3ariil:

1. HR-menedocep — yHiBepcanbHui (haxiBellb MUPOKOTO MPOdIIIIO.

2. HR-6i3nec-napmnep — KOHCYIBTAHT 1 CTpaTET1UHUI apTHEP O13HECY.

3. Hupexmop 3 ynpaeninns nepcounarom (HR-oupexmop) — dopmye HR-
CTpPATEriI0 Ta apXITEKTYPY YIPABIIHHS MEPCOHATIOM.

4. Meneooicep 3 HaguanHa ma po3eUMKY nepcoray — Oyaye CUCTEMY HaBYaHHS
Ta PO3BUTKY.

5. @axiseyw i3 niobopy nepconany (Pekpymep) — BiINOBIIA€ 32 HAMM 1 OI[IHKY

TaJIAHTIB.
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6. Menedocep i3 Komnencayiti ma nilbe — YIPaBIA€ BUHATOPOAOID Ta
oeneditamu.
7. HR-xoopounamop / Incnexkmop 3 kaopie (HR-aominicmpamop) — 3a6e3neuye

JIOKYMEHTOOOIT, MATPUMKY TIPOIIECIB.

Jlinilinuii MeHexxKep HR-menemxep

. . . Po3pobiisie moMITHKY Ta IHCTPYMEHTH
Haiimae npariBHUKIB y KOMaHIy

BiOOpYy
[TpoBoAMTH asanTamnito Ta HABYAHHS Bynye cuctemy HaB4aHHS Ta
Ha poOodyoMy Mici PO3BUTKY
KoHTpomtoe npotyKTUBHICTS 1 dopmye KpUTepii OLIIHKYU Ta
TUCIUILTIHY METOIOIOTIT
[TinTpumye MOpaIbHUNA KITiMAT, CTBOpIOE POrpaMu JOAIBHOCTI Ta
3QJIy4YEeHICTh KOMYHiKaIii
3abe3mneuye Oe3reKy Ta opraHizaiito [HTErpy€e BUMOTH KOMITJIA€HCY Ta
npaii OXOpPOHH Tparli

Puc. 2.1. Posnogist HR-poseii: HR-meHem:kep i JiHIHNA KePiBHUK

3 mepexonom no ctpareriunoro HRM 3poctae ponr HR-Gi3Hec-naptHepa —
NO3ULIIi, SIKA MOEAHYE EKCIIEPTU3Y, KOHCAITHUHT 1 BIIUB HA IPUIHSATTS PILLIEHb.

HR-dyHkIis Bke maBHO BUHILIA 32 MEXI KaJpOBOTO JIOBOACTBA Ta Halymna
BIUITMBY HAa  KOHKYPEHTOCIPOMOXXHICTh  OpraHizaifii,  1HHOBALIMHICTL  Ta
OPOAYKTHBHICTh Tpalll, KOPHOPAaTUBHY KYyIbTYpy 1 MOTHUBALIIfHUN KJIMaT, CTaJIHM
PO3BUTOK Ta COIliaIbHY BIAMOBINANBLHICTh O13HECY.

HR craB npo 1iHHICTH, CTBOpEHY dYepe3 jroaei. Bim amMmiHicTparopa — 110
apxiTeKTopa oprasizamiitHoro mMaitoyTHroro, HR cTaB maptaepom 6i3Hecy, 1o ¢popmye

JFONIEH, iK1 OPMYIOTh PE3yJIbTATH.
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2.4. HR-6i3Hec-napTHEpPCTBO: €BOJIIOL A Ta CyvacHi niaxoan

3rigno 3 migxomoMm bynpo ta Pamcrema (2007), BBakatu, mo ManOytane HR
BU3HAYAETHCSI BUKIIOUHO HOBUMHU «MOJHUMU» POJIIMH — SIK-OT O13HEcC-TapTHEp abo
areHt 3MmiH — € crpoieHHaM. Cropasal 3pun npodecii He BIAKUIAIOTh TPagULiiHI
byHKII11, a po3MUPIOIOTH iX. Tak camo, sk ¢iHaHCcOBa (PYHKIlIS HE BTpaTuia MoTpedu y
OyxrayiTepax i3 mosisoro piHaHcoBUX aHaNITHKIB, HR 30epirae 3Ha4yIIicTh KJIaCUYHUX
poJieH, TOTTOBHIOIOUHU iX Cy4YaCHUMU TT1IXOIaMH.

Kirouosa BinminHicTh Misk HR-possiMu Ta mocamoBUMu 000B’ I3KaMHU TOJISITAE Y
piBHI crnenianizamii, (yHKLIIOHAIbHOMY (oOKyci Ta Maciutaldl BIUIMBY Ha Ol3Hec-
crparerito. HR-daxiBui Moxyts Oytu yHiBepcaamu (HR-mupexrop, HR-Menemxkep)
a00 BY3bKOIIPO(UILHUMH €KCIiepTamMu (HampukKiaa, MeHeKep 13 HaBYaHHs, (axiBelb
13 KOMIEHCAIl{, TUPEKTOP 13 YIpaBiIiHHS TanaHTamu). PopMy poi TakoX BU3HAYAE
KOHTEKCT OpraHizalii, piBeHb 3aJy4€HOCTI JI0 CTpaTEriYHUX MPOIIECIB (omepariiHui,
TaKTUYHUUN, CTPATET1YHUI) Ta 1HIUBIAYyalbH1 KOMIIETEHIII].

Opniero 3 HAMBIIMBOBIMMX Mozener cydacHoro HR crama konmernmist 6i3Hec-
naptHepcTBa. Ii cyTh momsrae B interpanii HR y cTpareriune ynpasninns, ne HR
nepecrae OyTH JIMIIE CEPBICHOIO (PYHKIIIEO Ta CTA€ MOBHOI[IHHUM O13HEC-TPABIEM.

Sx 3aznagae Apmctponr (2020), HRM wmae crpareriune 3Hau€HHS IS
oprasizailii, OCKUIbKH 3a0€e31euye BiMOBIIHICTh JIOACHKOTO KamiTany MM Oi3HECYy.
HR-dynkiis moBuHHa OyTHM IHTETpOBaHA B 3arajbHy CHCTEMY YIIPaBIIiHHS,
IATPUMYIOYH JIiJIEPCTBO, PO3BUTOK MPAIIBHUKIB, 3aly4yeHICTh Ta OpraHi3ailiiiHy
KyaeTypy. Lle o3nauae, mo HR Biairpae moaBiiiHy ponb — 1 SIK HIATPUMYBaJIbHUN
mTaOHUIA MiIPO3/LI, 1 SIK MapTHED, 110 BIUIUBAE HA O13HEC-PIlICHHS.

Vnbpix (1998) minkpecitoe, mo HR noBuHeH He mpocTo miaTpuMyBaTu Oi3HEC,
a OyTH OTO MapTHEPOM Yy peatizallii CTparerii, IHIIIF0IYX J1aI0T 010 ONTHMAIIBHOT
oprasizairii poOOTH, yIpaBIliHHS TAJIaHTaMH Ta TporeciB. Y mpboMy cenci HR-613nec-
naptHep (HR Business Partner, HRBP) — me micT MK cTpareri€ro KoMIiaHii Ta
monbMu. Bin He mpocto aamiHicTpye HR-npaktuku, a monomarae 6i3Hecy 10caraTu

pe3ynbrariB uepe3 Jonackkuit moteHiian. HRBP gie sk pamnuk, iHTEerparop,
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¢acunitaTop 3MiH, 30epiraroun 6amaHC MK IHTepecaMH MPaIiBHUKIB Ta MOTpedaMu

opranizanuii (puc. 2.2).

Yemmion
IS
MpauiB-
HUKIB

Crpare- Anmi-

Bizuec-
IapTHEDP

HICTpaTHBH
Wi ecKnepT

rivyaui
mapTHep

Puc. 2.2. Konnenuisa HR 0i3nec-maptuepcTBa Yaspixa (Yabpix, 1997)

Tepmin «mapTHep» Mae TIHOOKE KOpPIHHS B MNPOQECciiHUX CEepBICHUX
opratizaiisix — IOpUANYHUX, KOHCAJITUHTOBUX, OyXTraaTepChbKUX, MAPKETUHTOBUX Ta
MEANYHUX. Y BCIX BUIAJKax IMAPTHEPCTBO Nependadae CIUIbHY BIIMOBIIAIBHICTD 32
YIPaBIIiHHS Ta B3a€EMHE BU3HAHHS BHECKY KOHOi cTopoHu. [lapTHepu Ha piBHI TOM-
MEHEIP)KMEHTY BUKOHYIOTb POJIb IHTErPaTOPiB, KOOPAUHYIOUH 3yCHILIS M1IPO3ALIIB IS
CTBOPCHHS IIIHHOCTI JIJIsi BHYTPINIHIX 1 30BHIINIHIX CTEHKXOJIEPIB.

VY chept HR s norika maptHepcTBa HaOyjla HOBOTO 3HAYECHHsS. 3a CIOBaMU
Vnbpixa (2025), nousarrs HRBP po3BuBanocs y 1Box BUMipax:

1. Sx xorkpetHa posb Yy HR-cTpykTypi («A npamroro HR-6i3nec-mapTaepom»).

2. Sk moBeniHkoBa Jjorika, mo opieHtye HR Ha cTpareriuny B3aemofiio 3
613HecoM («Mu € mapTHepaMu O13HECY B JOCATHEHHI IIICH).

Vnbpix npononye 6auntu po3BuTok HRBP uepes worupu xBuJii eBostonii pouti
(puc. 1.2), Ax1 HaKJIaIarOTHCA OAHA Ha OfHY (puc. 2.3):

Xeunsa 1. Aominicmpamueni excnepmu. HRBP 30cepemkyoTbes Ha TiABUIIICHH]
aZAMIHICTpaTUBHOI €(EKTUBHOCTI, BMOPOBAUKYIOTh MOJITHKHA, M0 3a0e3MeuyroTh
JOTPUMAHHS BUMOT, 3HUKYIOTh PU3UKHU U MIATPUMYIOTh ONEpaIliiHy JOCKOHATICTb.

Xeuns 2. Oyukyionanvui cneyiaricmu. HRBP craioTh TeXHIYHUMEU eKcTiepTaMu
y CBOi#l cepi — BIPOBAIKYIOTh 1HHOBaIHI HR-nipakTuku y HaB4aHH1, OLIHIOBaHH1

€()eKTHUBHOCTI, YIIPaBJIlHHI TaJaHTaMH, OpraHi3alliHOMY JW3ailHl Ta DIATPUMII 3MiH.
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Xeuna 3. Cmpameeiuni napmuepu. HRBP 3abe3neuyiors peamizairiro
CTpaTeriuHuX Iijied depe3 epeKTHUBHE PO3MIIIECHHS JIOACH Ta IIaHyBaHHS poOodoi
cwiM, nocuwitooTh BB HR-QyHKIII, Hagaroud aBTOPUTET Ta IHCTPYMEHTH MJis
BTiJICHHS O13HEC-CTpaTertii.

Xeuns 4. Teopyi yinnocmi. HRBP cTBOprOIOTH IIHHICTH [JIs1 KJIIEHTIB,
1HBECTOPIB, NPALIBHUKIB Ta TpPOMaa 4YEepe3 PO3BUTOK JIFOACHKOIO IOTEHIIANY,

JiepcTBa, OpraHi3alifHuX MpakTuk Ta camoi HR-dynkmii.

TTocrayanpuuk winaocti: HRBP »Hanae migHIiCTL
yCiM 3alliKaBIIEHUM CTOPOHAM 3aBISKH JIFOJICHKIM

Crpareriunnii mapraep: HRBP npamroe Hag nocsrueHHsIM
Oi3Hec-11iJIeH, IepeTBOPIOIOYH CTPATETio Ha [ii.

@ynkuionaasnuii cneniagict: HRBP 3ocepemxyeTbes Ha BIpoBaKeHHI
NepeloBHX MPAKTUK Y cdepi mepcoHany, NpOAYKTUBHOCTI, iH(popMmaii Ta

AnaminicrparuBuuii ekcnept: HRBP cTBOpIoe nomiTHkw Ta MpakTUKH, 11O MiBUIIYIOTh
aJIMiHICTpPaTUBHY €(DEKTUBHICTh 3aBISIKHU OMEpPaIiifHil TOCKOHAIOCTI Ta TEXHOJOTIsAM

[opsinok nennwuii, meta, inHicTh HR-013Hec-napTHEpa
o8
L€}

Yac

Puc. 2.3. EBomnouisi poai HR-6i3Hec-naptHepa (Vavpix, 2025)

Sk naronomrye Yinbpix (2025): «11i XBUI1 HE € MOCIIIOBHUM MEPEXOIOM «BII. ..
710...», @ HAKJIQJAar0ThCS OJHA HAa ONHY». BoHu GopmytoTs ponb okpemoro HRBP ta
1IeHTUYHICTh Bchboro HR-Bimimy.

Hns  edexrtuBHoro ¢ynkuionyBanHs HRBP Mae onanyBatu kirouoBuit

napanokc: «Ilinrpumka 1 Bukimk». [Ipodecionan omHOUYACHO BUCTYMAE PECYpPCOM 1

v
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COIO3HUKOM ISl KEPIBHHKIB, 30€pirarouM 34aTHICTh KPUTUYHO OIIIHIOBAaTH Aii Ta

1HiIioBaTu 3MiHU (puc. 2.4).

«llapaookc — ye ne npobnema, Ky mpeba supiwiumu, a Hanpyea, Ky mpebda

sumpumamu ma 3o0anancysamu», — Yaopix, 2025.

ITomroc 1 TTomroc 2
IMigTpumyBaTn ( HR-6i3nec naptaep 1 Kugatu BUKJIUK
ByTtu pagHnkom bytn nupexTuBHIM
ByTtu nacuBHuM ByTu HanonernmuBum

Puc. 2.4. TlomonanHsi ocHOBHOro mnapaaokcy HR-0izHec-mapTHepa

(aoanmosano 3a: Yavpix, 2025)

HRBP, skuii Tskie 10 Nepmoro IMONIOCY, PU3UKYE BTPATUTH BIUIMB 1
3QJIMIIUTUCS MACUBHUM y4yacHUKOM. HaamipHa opieHTauis Ha OpYrUil MOIIOC MOXE
BUKJIMKATH OIIip 1 BTPATy JOBIpH. 3MaTHICTh yTPUMYBaTH OajaHc — o3Haka 3piutoro HR-
npodecioHalia Ta yMOBa CTAJIOTO BIUIMBY.

Yenimuuit HRBP Mae rHydKicTh y MUCIIEHHI i TOBEIHII: 1HOAI OyTH OMOPOIO
Ta EMIIaTIHHUM CITyXadeM, a 1HO/A1 — 1HIIIF0BAaTH AMCKYCIi, MJHIMATA HE3PYy4HI1 TEMH,
CTAaBUTU YITKI NMUTaHHA Ta npocyBatd 3MmiHU. Micis HRBP — Oytu cnpapxHiM
napTHEPOM, 3AaTHUM MIATPUMATH PO3BUTOK 1 OJJHOYACHO 1HIIIIOBATH TpaHChopMaIlii,
yTPUMYIOUW JUHAMIYHY PiBHOBAry MiX JOBIpOIO Ta KOHCTPYKTUBHUM BUKIHUKOM.

Cepen ximrouoBux kommereHmiiit HRBP:

** CHCTEMHE MHUCJIEHHS,
¢ eMoIliiiHa 3piTiCTh,
% CMUIMBICTB y CIUIKYBaHHI,

¢ TICHXOJIOTIYHA CTIWKICTh Ta YCBIAOMJICHHS BJIACHUX MEX 1 TPUTEPIB.
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2.5. CtBopeHHs yiHHocTi HRM gnsa cteiikxonpepis

Cydacni  pobGoromaBili  ouikyloTh Big  HR-MenemkepiB He  muie
aJAMIHICTPaTUBHOI MIATPUMKH, & i peaIbHOr0 BHECKY Y 3pOCTaHHS MPUOYTKOBOCTI Ta
npoayktuBHOCTI Oi3Hecy. I[Ipodecopu VYaspix 1 bpokbank (2005) 3ampoBaawiu
noHATTS «L{innicna nponozuyia HR» (HR Value Proposition), miIKpecIiOwuu, 10
TOJIOBHA MeETa YOpPaBIiHHS JIOJACPKAMH pecypcaMH — CTBOPEHHS BHUMIpIOBaHOI
IIIHHOCTI JyUTsl oprasizaiiii Ta ii nmpariBHukiB. lle BKkItoyae He e 3HIKEHHS BUTPAT,
a W yIoCKOHaJIeHHs Oi3Hec-NpoIleciB, cTpareriune y3romxeHHs HR-pismbHOCTI 3
KOPIOPATUBHUMU IIJISIMU Ta M1ABUILIEHHS PIBHSA 3a1y4€HOCTI nepconany (puc. 2.5).

[TomiOHME MiaXig MPOCTEXYEThCS W y Tpalx 1HImUX aBTopiB. Hampuknan,
Heccnep (2020) posmsimae HR sik nieHTpasibHUM €J1eMEeHT oprasizanii, mo gopmye
«IEeHTp TPHUOYTKY», 30CEpPEHKYIOYM yBary Ha 3allydeHHI MpaliBHUKIB 1 po3poOIli
CTparerii, UIIOCTPYIOYH 1€ YUCICHHUMHU MPAKTUYHUMU TIPUKIIaTaMH.

3a VYappixom 1 bpoxbankom (2005), HR-misbHICT, NOBUHHA MOYMHATHUCS 3
MO0KOTO po3yMiHHs Oi3Hecy. KinneBumu OeHediiapaMu € 30BHIIIHI CTEUKXOJIEPH
— KJIleHTH Ta iHBecTopu. HR Moke cratu mpkepenoM CTiikoi KOHKYPEHTHOI IepeBar,
AKIIO MOro MpakTUKU BIAMOBIAAIOTH OYIKYBaHHSM YCIX TPy 3allIKaBICHUX CTOPIH.
Jlns iboro HR-(axiBIii MaroTh BOJIOITH 3HAHHSIMHU Ta HaBUYKAMH, 11O JTO3BOJISIOTH
npsiMo ToB’si3aTi HR-MisUTBHICTD 13 CTBOPEHHSM IIHHOCTI JIJIsi CTEUKXOJIEPIB.

Mogens 1iHnicHOI mpomosumii HR  (puc. 2.5) cknamaerbest 3 m'situ
B3a€MOIIOB’ I3aHUX €JIEMEHTIB.

1. 3oBHilIHI 0i3Hec-peaJtii — TEXHOJIOT1i, EKOHOMIYHI Ta PETYIATOPHI (paKTopH,
neMorpadiuHi 3MiHE poOouoi cvutH, Todami3aiis. HR mae BijcaiqkoByBaTH TeHICHITIT
Ta OI[IHIOBATH TOTOBHICTH OpraHi3allii pearyBaTyu Ha BUKJIUKH.

2. CreiiKkxo0/1/1epH — 30BHIIIHI (1HBECTOPH, KITIEHTH) Ta BHYTPIITHI (MEHEKEPH,

MPAIiBHUKH ):
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4 )

3HaHHs 30BHINIHIX Oi3HEC-
peautiii (TexHOJOTI,
€KOHOMIKa, TJIo0aizaris,
nemorpadis)

AN AN

-

o

O6cyroByBaHHS
3abe3neycHHS 30BHIIHIX Ta BHYTPIIITHIX
npogecionanizmy HR (poi, 3aIliKaBICHUX CTOPIH
KOMIIETEHIIiT T2 PO3BUTOK (KMi€HTIB, iHBECTOPIB,
HR) HinnicHa nmpomo3wutist HR MEHEKEPIB Ta
CHiBpOOITHHKIB)

~

J

\ /
4 N (O R

Po3BuTOK KaapoBux Po3pob6xa HR-npakTuk
pecypciB (HR-cTpareris Ta (JrroT1, IPOTYKTHBHICTB,
Opraizaiis) iHpopmaLis Ta poboTa)

o J T J

Puc. 2.5. Hinnicna npono3uuis HR (aoanmosano 3a: Yavpix i bpoxbanuk,

2005)

0

0

inBectopu. HR moBuHeH po3ymiTu (iHaHCcH, 3HAUEHHS HEMaTepialbHUX
aKkTuBIB, (OPMYBAaTH TMPAKTUKH, WO MIJABUILYIOTh IXHIO BapTICTh,
MPOBOAUTH  «ayJUTH HEMaTepiaIbHUX aKTUBIB» Ta y3TOKyBaTH
JISUTBHICTD 13 O4IKYBaHHSIMU 1HBECTOPIB;

kiaieHTu. HR Mae muciutu sk KIi€HT, BUMIPIOBAaTH Ta BiICTEKYBaTH
YacTKy IIIJIbOBUX KIIEHTIB, 1HTErpyBaTd IiHHICHI mpono3ulii y HR-
MIPaKTUKH,

meHemkepu. HR pomomarae ¢opmyBarm opranizaiiiiiHi MOMJIHBOCTI
yepe3 yCYHEHHs HEMOpO3yMiHb MO0 CBOET poJji, OyayBaHHS JIOBIpH,
KOHIIEHTpAILIII0 Ha Pe3yJibTaTax Ta pPo3poOKy IJIaHIB MAiil.

npaniBuukn. HR cTBOpro€ «IiHHICHY NPOMO3UIIII0 CIIBPOOITHUKAY,

33663116‘{}/6 MOXKJIMBICTH ~ BHCJIOBJIIOBATH AYMKY, Hagae HKiCHy
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aJAMIHICTPaTUBHY MIATPUMKY Ta CIPUSAE PO3BUTKY KOMIIETEHLINA IS

JIOCSATHEHHSI II1JIe opraHizaiii.
3. HR-npakTMK#M — YOTUPU OCHOBHI IOTOKH:

¢ TOTIK JIFOJIEH — IPHUIIOM, TTEPEMIIIIEHHS, PO3BUTOK, 3BITbHCHHS;
% TIOTIK YNpaBiHHA €()EKTUBHICTIO — CTAHIAPTH, BUHATOPOJIU, 3BOPOTHUI
3B’SI30K;
% MOTIK iHopMarii — iHpOpPMOBaHICTh, 0OMIH 3HAHHSIMH;
“ MOTIK po0OTH — oOpraHizailis 3aBldaHb, pOJIEH, MICIb 1 CHOCO0IB
BUKOHAHHSI.

4. HR-pecypcu — cTpareris (1IecTd CTYIIEHEBUH MPOIEC PO3POOKH), CTPYKTypa
HR (BOynoBani 613Hec-mapTHEPH, CIIUIbHI CEPBICH, LIEHTPU EKCIIEPTU3H ) TA TEXHOJIOTI.

5. HR-npodgecionaizm — koMrneTeHilii, HeOOXiIH1 JUIsl CTBOPEHHS I[IHHOCTI.

[Tomanpmuii po3BUTOK KOHIEIIIT BiToOpakeHo B KHU31 «HR from the QOutside
Iny (Ynbpix, bpokbank, 2012). ABTOpM NPOMOHYIOTH MIJIX1J «330BHI BCEPEAHUHY),
KOJM BIAMPABHOI TOUYKOK € TMOTpeOM 30BHIMIHIX CTEUKXONJEPIB — KIIIEHTIB,
1HBECTOPIB, CIIIBHOT. 3aJOBOJICHHS LIUX MOTPEO CTae OCHOBOIO JIJISi BHYTPIIIHIX 3MIH
1 (hopMyBaHHS OpTaHi3aIliHUX MOKITUBOCTEH.

KirodoBi creiikxomnaepu Ta iXH1 O4iKyBaHHS HaBeACHI Ha puc. 2.6, a Bkiiag HRM
—y maobn. 2.5.

VYnbpix 1 HOTo KoJIeTH He OyJii aBTOpaMu KOHIIETIT cTeikxomaepiB. [aes mpo Te,
10 3aIliKaBJI€HI CTOPOHU — II€ JIFOAW abo0 opraHizailii 3 3aKOHHUM 1HTEPECOM 0
TiSTBHOCTI KOMMaHii, a iXHi pi3HI IHTEpEeCH CIII BPaxXxoByBaTH Tij 9ac (GOpMyBaHHS
HR-crparerii Ta nonituku, neransHo onrcana Apmcrponrom (2014, 2020) Ha ocHOBI

POOIT THIITUX JTOCIITHUKIB.
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1. Punkona 6. Penyrauiiina
BapPTICTh: 6T HiHHICTD!
. . . 'pomana, e Comi
omiasbHa
o dinaHCOBI peryITOpH ' 11 : '
MOKa3HUKHU BiJINIOB1IaJIbHICTh
e HewmarepiaibHi e  Perynatopauii
aKTHUBH HaTJISA]
e Pusuk 1. InBecTopu e  KynsrypHa
5. CninbHa
2. YacTka KJIi€HTA: niEmicTs:
i 1 Ki1i IKaBJICHI .
e [linboBI KITIEHTH 33CHT ; ;Ogﬁ i B ——
e  biusbKicTh S —

KJII€HTIB e  AyTcopcHHT

4. Jliniiui
MEHEeKEpH

4. Ctpareriuna
WiHHICTE:

3. HinnicTh
cHiBpoOiTHUKIB Yepe3

NPOAYKTUBHICTD: e  @opMmyBaHHSA

3. CriBpo0bit cTparerii

HHUKHU

e  KommnereHmil

e CrBopeHHS
oprasizamiiHoi
MpUBaOINBOCTI

e 3000B’s3aHHA
e Brkian

Puc. 2.6. Kiiro4oBi 3anikaBjieHi CTOPOHU TAa HIHHICTb, IKY BOHH OYiKYHOTb
(aoanmoesano 3a: Yavpix, bpoxbauk, in., 2012)

ApPMCTPOHT HaroJIoIIye, 10 BpaxyBaHHS iHTEPECiB 3AIMCHIOETHCS Yepe3 aHami3
CTEHKXONIepiB — mporec imeHTudikaiiii BCiX 3aIikaBICHUX TPYI, BU3HAYCHHS IXHIX
OYIKyBaHb 1 3aHETIOKOEHB. Takuil aHali3 MPOBOAMUTHCS 1] Yac PO3pOOKH CTpaTerii Ta
BI/IITOB1Ia€ HA KJIFOYOBI1 ITUTAHHA:

+* XTO BOHH,
¢ SIKi IXHI IHTEpecH,
¢ SIKI PU3UKHU Ta MOKJIMBOCTI BOHH CTBOPIOIOTH IS OpraHi3allii.

Ha BiamiHy BiJ 1[bOTO TIAXOMY, YABPIX 3allpONOHYBAB HE JIMIIE y3TOMKYyBaTH
onepauiiHy AiSUIbHICTh 13 TOTOYHUMHM OYIKYBaHHSIMHU CTEHKXOJIEpPIB, a il CTBOPIOBATU
JOBIOCTPOKOBY I[IHHICTh Ta ()OPMYBaTH CTpaTeriyHe MapTHEPCTBO 3 HUMHU. Takuii

niaxing rpanchopmye HR 3 onepartiiinoi ¢GyHKIIil y cTpaTerivHoro maprHaepa, 31aTHOTo

(dopMyBaTH CTiiKy Ta B3a€EMOBUTIAHY LIHHICTb JIJISl BCIX CTOPIH.
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Tabnuys 2.5

Braax HRM B ouikyBaHHA 3al[iKaBJIEHUX CTOPiH

(cknadeno 3a adanmosano 3a: Yavpix, bpoxoauk, in., 2012)

OuikyBaHHS 3alliKaBJIEHUX CTOPiH

Baag HRM

Kai€eHTH O4YiKyIOTh NPOAYKTH Ta TOCIYTH, SKi
BIZIITOBIAIOTH a00 TMEePEeBEPINYIOTh IXHI OYiKyBaHHSI,
13a0€3MmedyIoTh CTa0ITEHUHN TOXi, 0 BUMIPIOETHCS

YACTKOIO [IJIbOBUX KJIIEHTIB

®dopmyiiTe oprafizalliiiHi KOMIETEHIIII Ta HABHYKH
Tak, OO0 KIIE€HTH OTPUMYBAJIM NPOAYKTH ¥

MTOCITYTH, SKi BOHH IiHYIOTh

InBecTOpM OUiKyIOTP MOTOYHHMX 1 MaWOyTHIX
(iHaHCOBHX pe3yJbTaTiB B OOMiH Ha iHBECTHLIIHHUN

KamiTaj, 0 BioOpakaeTbcs B pUHKOBiH BapTOCTi

IMocumroiite JizepcTBo Ta YIpaBIiHHS

HeMarepialbHUMH aKTHBaMH, 1100 3a0e3rnednTa
CIIBBIIHOIIEHHS

HalKparie BapTOCTI 51

npuOyTKOBOCTI AJIS1 iIHBECTOPIB

I'pomagm (BKIIOYHO 3 pEryasTOPHUMH OpraHaMH)

OYIKYIOTh couiajabHO BIAITOBIAAIBHUX 1

3aKOHOCIYXHSHUX KOMIaHif, ski A0aroTh Tpo
JOBKULIA Ta JOOpOOYT MpaliBHHUKIB, B OOMIH Ha

MMO3UTHBHY PEITyTaIlif0

®opmyiiTe opraHizamiiiHy KyJabsTypy Tak, 0100
30BHIIIHIA OpeH[ i1eHTH(iKyBaBCs 3 BHYTPIIIHIMU

HIHHOCTSMH Ta MPAKTUKaMU KOMIaHil

IlapTHepn y JaHUIOrY M[OCTAa4aHHS IPArHyTh

CIITBFHO  3aJydaTH  OOMEXCEHi IS

pecypcu

B3a€MHOTO YCIIiXY

3abesmedyiite e€(QEeKTHBHICTh 1 TPOAYKTUBHICTH
MPOIIECiB, MO0 MBHUIKO YXBAJTIOBATH OOIPYHTOBAHI
pillIeHHs, IeMOHCTPYBaTH HAIHHICTD 1 3MIITHIOBATH

JIOBipy MapTHEPIB

Be3nocepenHi kepiBHUKU IPAarHyTh BCTAHOBJIIOBATH

W JlocsATaTu CTpaTeriyHuX LijeH

Po3pobmsiite  mporpamut  pO3BUTKY TalaHTIB 1

OpraHi3allifHUX MOMKJIHWBOCTEH, W0 MiATPUMYIOTH
MHUCIIEHHS 71

KpPEaTHUBHICTB, CTpareriube

BIAIIOB1AAIBHICTD, MiJBUIIYIOYX  BIICBHEHICTh

1HBECTOpiB y MaiiOyTHHOMY KOMIaHii

CriBpo0iTHUKH OYIKYIOTb CIIPaBELJINBOTO
CTaBJICHHS Ta TiIHUX YMOB Tpali B OOMiH Ha CBii

BHCCOK

[MinTpumyiite YeCHICTb, ABTOHOMIIO Ta
BiJMOBiAadbHICTh, 100  (opMyBatu  JOBipY,
MOKpAaIlyBaTH JOCBiJl CHIBPOOITHHKIB 1, SIK

HACJIIOK, IOCBIJ] KIIIEHTIB
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2.6. Knrouosi komneteHTHOCTI HR-paxisuiB

Vnbpix 13 komeramu (VYnbpix, bpoxbank, 2005) y mpaui «The HR Value
Propositiony 3anpononyBanu po3ymiTi posib HR-daxiBus sik ysiBaeHHs npo cebe sk
npodecioHana, sike NOIUIAETbCS SIK caMuM (axiBueMm, Tak 1 HOro OTOYEHHSM,
Bu3Havaroun wmiciie HR y cucteMi cTBOpeHHS IIIHHOCTI IJig Opradizamii. ABTOpH
MIPOTIOHYIOTh 3aBEPIIUTH (pa3zy:

«Il{o6 cmeoprosamu yinnicme sk HR-gaxiseynv, s maro 6ymu...»

He# miaxin migkpecitoe, mo poidb HR BH3HauaeThes He nuiie GopMmaibHOIO
0CaJ010, a i TUM, SIK (paxiBeLlb pealli3y€e CBOIO EKCIEPTU3Y, BIUTMBAE HA OpraHi3aliiiiHi
IIPOIIECH Ta CTBOPIOE IIHHICTD JIJIst O13HECY.

B HRM icHye 6e3114 TepMiHIB, Ha3B MOCAJ 1 KOHLENTYaJIbHUX MIAXOIIB, IO
4acTo AyOJIOI0Th OIHE OHOTO a00 MarTh Po3MUTI Mexi. Lle yckimamHioe po3yMiHHS
poneit 1 ¢ynkmiii HR-daxiBug. Y BiANOBiAb Ha II0 IUTyTaHUHY YJABPIX pa3oMm i3
KOJIEraMH pO3poOMB CTPYKTypoBaHy Mmozenb pojed HRM, ska yHidikye (yHkii,
cTBOpIOE criibHy MOBY 11si HR 1 Gi3Hecy Ta okpeciroe 30HM BiamoBimamsHOoCTi HR-
npodecioHaniB y cydacHii oprasizarii.

VY xuu31 «HR Championsy (Yabpix, 1997) Oyo BU3HAYEHO YOTHPH KJIKOUOBI
poai HR-¢axiBusi, ko)kHa 3 SKUX BIAMNOBIJA€ MEBHOMY OYIKYBAaHOMY PpE3YJIbTaTy
TisbHOCTI (puc. 2.7):

1. 3axucHuk mnpaniBHUKIB — (OKyCyeTbcsi Ha PO3BUTKY KOMIIETEHTHOCTI,
3aJIy4€HOCT1 Ta BIAYYTTI 0COOMCTOTO BHECKY MPAIlIBHUKIB.

2. AnMiHicTpaTuBHUIA ekcnepT — 3a6e3neuye edekruBHicTh HR-nponecis.

3. AreHT 3MiH — cripusie aganTailii opraHizarii 0 HOBUX YMOB 1 3MiH.

4. Crpareriunmuii napTHep — y3romkye HR-mpaktuku 3 Gi3Hec-cTparerisiMu ta

3abe3neuye X peami3alito.



@Dokyc na cmpamezii

AreHT 3MIH

Dokyc Ha a100aX

Crparteriunuii napTHep

Dokyc Ha npoyeci

3axHUCHUK
MPAaIiBHUKIB

AnMiHICTpaTUBHUM
eKCIepT

Doxkyc na onepayisnx

Puc. 2.7. Mopeans HR poaeii (adanmosano 3a: Yavpix, 1997)
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VYci yortupu pomi marote Oytu mpucytHi B HR-dyHkmii opranizamii s

3a0e3neueHHs ii edexktuBHOCTI. Oxpemuii HR-(daxiBenp moxe OyTu excneprom B

OIHIN poJi, MATpUMYIOUM 1HIINI Ha Oa3oBoMy piBHI. [IpoTe, HexTyBaHHS 0a30BUMHU

pOJISIMH, SIK-OT 3aXMCTOM IPaIlIBHUKIB YU aJIMiHICTPATUBHOIO €(EKTHUBHICTIO, MOXE

nigipBaty 10Bipy 10 HR, HaBITh SKIIO cTpareriyHa pojib peai3y€eThCsl yCHIIHO.

[Ipotsirom necsatunith Tpanchopmailii O6i3Hec-cepenoBuia 3MinoBanu i HR-

oxi. IToyaTkoB1 YOTUPHU POJIl €BOJIIOLIIOHYBAIN Y I’ ATh, a 3TOA0M 1 IIIICTh POJIEH, 1110
5 2

BpPaxOBYIOTh Cy4dacH1 BUKIUKH Oi3Hecy (mabn. 2.6). OHOBIIEHA MOMIENb (HDOKYCY€EThCS

Ha O13HEC-1JIAX, CTBOPEHHI JIOIaHOi BapTOCTI Ta MapagurMi «330BHI — BCEPEIUHY»,

OpIEHTYIOUMCH HE JIMILIE Ha BHYTPIUIHI MPOLECH, a i HA MOTPeOU KIIIEHTIB, PUHKY Ta

CTEHKXOJI/IePIB.
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Tabnuys 2.6

EBomronisst HR-poaeii (aoanmosano 3a: Yvpix, 1997, 2009, 2012)

Moneas 4x poaeii

Mopgeas 6TH poJei

Koporkuii onuc Tpancpopmanii poai HR

(1997) (2012)
Crpareriuyauit Crpareriyauii Bin inrerpanii HR-crparerii 3 6i3Hecom 110
napTHEp TO3UITIOHED aHaJi3y 30BHIITHBOTO CEPEIOBHUIIA, KIIEHTIB,
KOHKYPEHTIB Ta 1HBECTOPIB.
ATeHT 3MiH Inrerparop TanantiB | Bix ¢pokycy Ha aganTauii oprasizauii 10 po3BUTKY
Ta Oprasizarii CHCTEM, L0 IHTETPYIOTh JIOACH, KyIbTYpy Ta
IIHHOCTI.
AnminictpatuBauii | Jlinep TexHosoriii / | Ponb po3ninuiack: o1uH BiANOBIIAE 3a
EKCIIEPT AHaiTUK T2 aBromatm3aniro ta HRIS, inmmii — 3a anani3
IHTEepIIpeTaTop nanux 1 HR-metpuxk.
3axucCHUK 3axucuuk HR / Bix 1o6po0OyTy mpaIiiBHHKIB 10 MATPUMKH
CHIBpOOITHUKIB TBopens 10Bipu JIFOJICHKOTO KaIliTaly Ta po30ya0BU JI0BIpU MiX

yciMa CTeHKXonaepamMu.

HR-daxiB1ii choroHi BUKOHYIOTH KOMITIEKC (DyHKITIMH:

X/

¢ 3aXUCHUK IHTEPECIB MpalliBHUKIB — 3a0€3Meuy€e B3aEMOBUT1IHI BITHOCHHU

MIDXK pOOOTO/IaBIEM 1 MpalliBHUKAMU;

¢ PO3pOOHMK JIONCHKOTO Kamitalny — (Qopmye MailOyTHIO poOouy CHITY,

M1JIBUITYOYX KOMIIETEHIIIT Ta MOTEHI[1aJl TPaIlIBHUKIB;

% (pyHKITIOHATEHUT

eKcrepT —

BopoBa/kye  HR-mpaktuku, 1o

HiABUIIYIOThH 1HAMBIAYalbHI 3/1I0HOCTI Ta OpraHizaliiHy e(eKTUBHICTb;

% CTpaTeriyHui MapTHEp — JONOMAarae JiHIMHUM MEHeIKepam AO0CIraTu

Oi3Hec-11iel yepe3 3HaHHga HR, 3MiH, KOHCAITHUHTY Ta HABYaHHS;

% migep HR-¢yskiii — kepye podotoro HR-Binainy, inTerpye iHm GyHKIii

Ta 3a0e31meuye KOPIOopaTHBHE YIPABIiHHS.

EBomroriss Biff 4OoTHpPHOX MO MIECTH poOJeil BimoOpaxkae 3MmiHy (inocodii

YIPABIIIHHS

JIIOIbMHU:

B

ornepariitHoro

aAMIHICTpYBaHHS JO CTBOPCHHS

JOBTOCTPOKOBOI IIHHOCTI g Oi3Hecy, KiieHTiB 1 cycmiiabcTBa. Cywacnuii HR-

daxiBelp He JUIe MATPUMYE BHYTPIIIHI MIPOIECH, a i BUCTYIIA€ MPOBITHUKOM 3MiH,
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€KCIIEPTOM 3 aHAIITHKH, IAPTHEPOM KEpIBHUKA 1 OyIIBHUYUM KYJIBTYPH, IO IM1JICUITIOE
KOHKYPEHTOCITPOMOXKHICTh OpraHizariii.

VYnbpix Takoxk Harosouye, 1o ycmmuauii HR 3natauil nepekianatu moacbKui
Kamitan y Oi3Hec-pe3ylbTaTH, [0 BHMAara€ CTPaTeriyHoro Oa4deHHsS, CHUCTEMHOTO
MUCJIEHHSI Ta IIU(poBOi rpaMOTHOCTI. L[i KoMIIeTeHIIiT cTaloTh 0COOIUBO BaXIMBUMHU
y KOHTEKCTI moOamizamii, wmUppoBoi TpaHchopmarii, AeMOrpa@iyHUX 3MiH,
1HKII03uBHOCTI, ESG-moka3HuKiB Ta HOBUX Mojenei mparni (TiOpuaHa, MPOEKTHA,
¢puinanc). Takum yuHoM, cydacHuii HR yxe He € nuine BHyTpilIHIM cepBicoM abo
«M’SIKOIO-(PYHKITIEIO», a CTa€ apXITEKTOPOM OPTaHi3alliifHOi IIHHOCTI, MPOBIIHUKOM

CMUCIIIB 1 3MiH, CTPaTET1YHUM ITAPTHEPOM Y JIOCITHEHH1 O13HEC-ITIIeH.

Pe3siome oo Temun 2

HRM (ympaBiiHHS JIOACBKUMU PECYPCAMH) — LI€ CTPATETTYHUIN 1 KOMIUIEKCHUI
X1 10 3aJly4eHHs, PO3BUTKY, MOTHBAIIIT Ta 30epekeHHs nepconany. Opranizaitii
ouikyroTh Biy HR He nmume aaMmiHicTpyBaHHS, a i BHECKY Yy CTpaTerivyHi 111l Oi3Hecy.
HRM 3abesmnedye BiAMOBITHICTH JIONCHKOTO KamiTaldly KOPIIOPATUBHUM IIUISIM,
HiATPUMY€E OpraHi3alliiiHy KyJIbTypy, PO3BUTOK TaJaHTIB 1 3JIy4eHICTh MPAIliBHUKIB.

Knacuuni ¢ynkmii HR Bxarowarore HaOlp, ajamnTailito, HaBYaHHS, OLIHKY
e(eKTHBHOCTI, MOTHBAIIiIO, KOMIECHcAIlli Ta ymnpaBmiHHS Kap’eporo. Cydacni HR-
NPaKTUKH TOEIHYIOTh 111 TPaJUIIAHI 3aBAaHHA 3 aHAJITUKOI, YIPaBIIHHAM
3HAHHSIMU, PO3BUTKOM JIIZIEPCTBA Ta MIATPUMKOIO CTPATErTYHHUX 3MiH. 30a1aHCyBaHHS
aJAMIHICTpaTUBHUX, (PYHKIIOHATBFHUX Ta CTpPATEriyHUX OOOB’S3KIB € KIIIOYEM 0
eextuBHOr0 HRM.

HRM crae crpareriunum naptaepom Oi3Hecy yepe3 y3romkenHs HR-mpaktuk
31 cTpareriyHuMu 1usiMu opranizaiii. Ctpareriuanii HR 3a6e3nedye KOHKYpeHTHY
nepeBary, ONTUMI3Ye JIOACHKUI KariTall 1 cipuse peatizalii KopnopaTUBHOI CTpaTerii.
HR ananizye 30BHIilIHI 1 BHYTpIIIHI (paKTOPH, CTBOPIOE TOBTOCTPOKOBY IIHHICTD 1

OyJly€e B3aEMOBUT1IHI CTOCYHKH 31 CTEUKXOJIIEpPaMH.
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Pose HRBP nosnsirae y noeiHaHHI MIATPUMKH Ta BUKJIMKY O13HECY, 1IHTErpaii
HR y cTtpareriune ynpaBiiHHs 1 CTBOPEHHI IIHHOCTI Yepe3 roAckkuil Kamitan. HRBP
OajlaHcye MK NIATPUMKOIO TPALIBHUKIB 1 CTPaTeriyHUM BHUKJIMKOM OI3HECY,
MPOSIBIISIIOYN CUCTEMHE MHUCJICHHS, €MIIaTiio Ta JIiIEPCTBO.

HR cTBOpro€ 1iHHICTD A1 BHYTPIMIHIX Ta 30BHIIIHIX CTEHKXOJAEpIB depes
LIHHICHY Tmpomno3ulito. KilloyoBl eneMeHTH: aHajii3 30BHIIIHIX Ol3Hec-peanii,
imeHTudikaiis crekxonaepiB (MpaiBHUKH, MEHEKEpH, KiIieHTH, iHBecTopH), HR-
NpakTUKKA (oA, e€PeKTUBHICTh, 1HGopMalis, poodora), HR-pecypcu (ctpareris,
cTpykTypa, TexHomorii) ta HR-mpodecionamism. Iliaxim «330BHI — BcepeauHy»
opieHTye HR Ha moTpeOu KIi€HTIB 1 30BHIIIHIX CTEHKXOIACPIB I (HOpMyBaHHS
JIOBrOCTPOKOBOI I[IHHOCTI.

HR-daxiBmi peanizytoTs MIICTh POJICH: CTpATEriYHUA MO3UIIOHED, IHTETPATOP
TaJlaHTIB Ta OpraHizaiii, JijJep TEXHOJOT1i/aHaTITUK, TBOPEIb JOBIpU, aJBOKAT
npaiBHUKIB 1 HR-migep. KomneTeHTHOCT! BKIIIOYAIOTh 3[aTHICTh MEpeKIaaaTu
JIONICHKUH KamiTan y Oi3Hec-pe3ysbTaTH, CHCTEMHE MUCJICHHS, CTpareriyne OayeHHs,
u(poBy TPaMOTHICTb, YMIHHS MIATPUMYBATH 1 OJHOYACHO BUKJIMKATH, a TaKOX

migepcbki HaBuukH 11 iHTerpantii HR-dyskii y 6i3uec.

MuTaHHA ana nepeBipky 3HaHb

1. o Take HRM 1 siki iioro cTpareriydi GyHKIIT y cy4acHiil oprasizaiii?

2. HasBitb ocHoBHI pyHkuii HRM Ta gaiite npuknanu ix peanizari.

3. B yomy nonsirae BigMiHHICTS MK posiiMu HR-daxiBiiB 1 mocagamu?

4. ki wmacuyHi pom HR 30epiratoTh CBOIW0O 3HAYYNIICTh Yy CYy4YacCHUX
opranizaiisix?

5. 4k eBomromionyBanu HR-pom Big aamiHICTpaTHBHOI O CTpaTeTrigHOL
byHKIIi1?

6. lllo Take HR-Oi13nec-maptuepctBo (HRBP) 1 sdxi #oro kio4oBi

XapaKTePUCTUKU?
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7. Onuiite yotupy XBuii po3BUTKY poiit HRBP 3a Vabpixom.

8. Illo o3nauae napagokc «IligTpumka 1 BUKIMK» y aisuibHOCTI HRBP?

9.4x1 xommnerenuii no3BossitoTe HRBP  edextuBHO OanmancyBatu Mixk
iITPUMKOIO Ta BUKJIHKOM?

10.  IIo Take «uinHicHa npono3uiiss HR» 1 siki 11 ki1to4oBi enemenTu?

11.  TlosicHiTh miaXia «330BHI — Bcepenuny» y HRM.

12.  Ha3BiTh OCHOBHHMX BHYTPIIIIHIX Ta 30BHIINIHIX CTEHKXOJIIEPIB OpraHi3aliii.

13. ki iHcTpymMenTH HR BHUKOpHCTOBYIOTBHCS JIsl CTBOPEHHSI I[IHHOCTI IS
cTeikxonaepiB?

14.  SIx HR moxe crartu mxepesoM CTIMKOi KOHKYPEHTHOI repeBaru?

15.  HasBith micTh KJIFOUOBUX posiei cydacHoro HR-daxiBis 1 mosicHITh iXHIO
B3a€EMO/IIIO.

16.  UYwum ponb cTpaTeriuHoro napTHepa BIAPI3HAETHCS B pOJii areHTa 3MiH?

17.  Sx HR 3a0e3nedye BIANOBIAHICTH JIOACHKOTO KamiTaldy CTpPaTEriyHUM
i1sIM Oi3Hecy?

18. YoMy BaxJIMBO TMO€AHYBAaTH aIMIHICTPATUBHY €(EKTHBHICTh 13
cTpareriyHuM BrutmBoM HR?

19. Sk 3minu B Gi3Hec-cepenoBuili (modanmizaiis, udposizais, riOpugHa
npais) BiuiiHyIu Ha HR-yHk1i10?

20. SIx1 HaBUYKM Ta KoMmmeTeHIi n03BoisitoTh HR-(daxiBisgm crBoproBaru

JIOBIOCTPOKOBY LIIHHICTH JJIsi OpraHizallii Ta cTeikxonaepin?

3aBAaHHA A1 CaMOCTIHOI po6oTun

AHaJiTH4YHE 3aBJaHHA
1. [Ipoanamizyiire ctpykrypy HR-dyHKIIiT B KOHKpeTHI kommanii. BusHaure,
AK1 pOJIl BUKOHYIOThCS, ikl HR-nipakTuku npucyTHi, 1 HACKIJIbKM BOHH BiJNOBIIAlOTh

013HeC-cTpaTerii.
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2. BukonaiiTe aHayi3 CTEHKXONAEpIB Balloi opraHizamii (BHYTPIIHIX 1
30BHINIHIX), BU3HAYTE iXHI OYiKyBaHHS Ta MOTeHIIHHUN BHecok HR y cTBOpeHHSs
I[IHHOCTI JIJI KOXKHOT TpyTH.

IIpakTH4He 3aBIaHHA

3. Cxnaaith wiHHICHY mnpomno3umito (Bkiaaa) HR s oOpanoi xommasii,
BPaxoOBYIOUM II'SITh KJIFOUOBHX €JIEMEHTIB: 30BHIIIHI Oi3HEcC-peaiii, CTEUKXOJIEpH,
HR-npakruxu, HR-pecypcu, HR-nipodecionanizm.

4. Po3po0iTh KOpPOTKY cTparerito BropoBajkeHHs poni HRBP y Bammiit
oprasisailii, BU3HAUMBIIH, SKI XBHJI PO3BUTKY OydyTh MPIOPUTETHUMH 1 K Oyne
OamancyBarucs napagokc «IligTpuMka 1 BUKIHK.

Keiic-3aBnanus

5. Po3rnsiHbTe KeWc: y KOMIMAaHIi JIiHIHHI MEHEDKepU YHUKAIOTh yXBAJICHHS
KPUTUYHO BAXKJIMBOTO CTpareriyHoro pimeHHs. Busnaure pons HRBP y 1t cutyarii.
Onunrite koHkpeTH1 Aii HRBP aiig niagTpuMKu 1 0IHOYaCHOTO BUKIIMKY MEHEIKMEHTY.
[Ipoananizyiite pu3UKN HAAMIPHOTO TSHKIHHS 70 OJTHOTO 3 TIOJIIOCIB TTapaioKCy.

PeduiexcuBHe 3aB1aHHA

6. Hannmrite xopoTke ece: «Skoro s 6auy ponb cydacHoro HR-daxiBus Ta
HRBP y cTBOpeHHI iHHOCTI JjIsl OpraHi3allii Ta CTEHKXOJIePiBy.

7. Ilpoanani3yiiTe BIacHi KoMreTeHIli abo kommeTteHilii HR-komanau: siki posi
BUKOHYIOThCSI €(PEKTUBHO, a 5IK1 TOTPEOYIOTh PO3BUTKY, 1100 MiABUIIUTH CTPATETTUHY

minHicTh HR?
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MOAYb 2.
BA30BI HR-KOMMETEHTHOCTI (ONEPALLIAHWIA HR)

Tema 3. NMnaHyBaHHA, NOWyK i Nia6ip nepcoHany

«Hexatl na xooicHiti nosuyii 6y0yms npasuivbHi 100Uy,

— Ilammi MaxKopo, 3 knueu «Haticunoniwi. biznec 3a

npasunamu Netflixy.

3.1. IlnanyBaHHs JIOACHKUX PECYPCIB: €Tanu Ta BIANOBIIATbHI

3.2. Kananu 3any4eHHs epcoHaly, Cy4acHi IHCTPYMEHTH PEKPYTUHTY

3.3. BopoHka pekpyTUHTY Ta MipamMijia pe3yJabTaTUBHOCTI

3.4. IlpakTHYHUN NPUKIIA] PEKPYTUHTY: TOETATHUHN M1AX1]T

3.5. PekpyTuHr 3a A-meToaom

3.6. Kpurepii sIKOCTi peKpyTHHTY

Pesrome no temu 3

[TutanHs 1715 IEpPEeBIPKU 3HAHD

3aBaaHHs JJIs1 CAMOCTIHHOT poOOTH

PexoMeHnioBaHa niteparypa

Ki104oBi cioBa: pexkpyTHHT, BHYTPIIIHIA PEKPYTUHT, 30BHINIHINA PEKPYTHHT,
nipamMijia pe3yJIbTaTUBHOCTI / BOpPOHKAa PEKPYTUHTY, A-METON MIA00py MEPCOHAIY,

KUTBKICHI Ta SKICHI MOKa3HUKY PEKPyTHHTY.

3.1. MnaHyBaHHA NIOACLKUX pecypciB: eTanu Ta BignoBiganbHi

ITepen mouyaTkOM MpoOIECYy TONIIYKY TMEpCOHANy HEOOXiIHO peTeNbHO
MpOoaHai3yBaTH  BAaKaHCIIO:  BU3HAYMTH  mpodeciiiHi  000B’s3km,  cdepy
BIJIMMOBIAANIBHOCTI, MOJIC]Ib KOMIIETEHIIH, O4iKyBaHHS Ta (hIHAHCOBI MOXKIIMBOCTI.
Jlume micas MbOTO BaKaHCISI MPUMMAEThCS B poOOTY, a Mpoliec HaliMy Ta MiI0opy

OpTraHi30BY€THCSI CTPYKTYPOBAHO.
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MeHeKMEeHT npolecy nigdopy Ta HaiiMy BKJIIOYA€ KUIbKA MOCTIJOBHUX €TaliB
(puc. 3.1):

1. BusHaueHHa noTpe0 y mepcoHalli — BM3HAUEHHS MOCaJ, SKI NOTpeOyIOTh
3aIOBHEHHSI, Yepe3 MIaHyBaHHS JIFOJICKKUX PECYPCIB Ta MPOTHO3YyBaHHS MOTPEO.

2. ®opMyBaHHs MyJy KaHIWUJATIB — 3aJyYCHHs BHYTPIIIHIX a00 30BHIMIHIX
IPETEH/ICHTIB Ha BaKaHCII.

3. Ilonepenniit BinOip — 3a0e3MCUCHHS 3alI0BHEHHS aHKET, TECTOBUX 3aBJIaHb Ta
MIPOXOHKEHHS TTOYAaTKOBUX CITIBOECI]T.

4. Ominka mnpodeciiHOi KOMIIETCGHTHOCTI Ta OCOOHMCTICHHX SKOCTEH —
BUKOPHUCTAHHS OI[IHOYHUX TECTIB, 3aBJaHb, IMEPEBIPKa IMOIMEPEAHHOIO JIOCBIAY Ta
pEKOMEHalii.

5. IlpuifHATTS pIMICHHS] PO MPOMO3UIlI0 pobdoTu — ¢iHaIbHI cmiBOeCin 3a

y4acTIO KepIBHUKA Ta, 3a MMOTPEOU, 1HIITNX YJICHIB KOMAaH/IH.

PexpyTuHr:

bopmyBanHa  |IIpemendenmu, Kanouoamu Kanouoam cmae
myny CRigPOOIMHUKOM

KaHIUIaTiB

[InanyBaHHS Ta
MPOrHO3YBaHHS
BaKaHCIH

BinGip i3 KepiBauku Ta
[Iperennentu 3aCTOCYBaHHIM iHI11 0cO0H
3alIOBHIOIOTH OLIIHOYHHX IIPOBOJATH
ankery / TECTIiB Ta {HIINX criBOeciau 3
TMIOJ]AI0Th PE3IOME iHCTpyMeHTIB KaHIUIaTaMH

Puc. 3.1. ETanum I1UIaHyBaHHSl Ta PEKPYTHHIY JIOACBKHX pecypciB

oprauizauii (eoanmosano 3a: /lecnep, 2014)

Takuit migxig 3abe3medye CUCTEMHICTh 1 CTPYKTYpPOBAHICTH Yy MpOILECi
MJIaHyBaHHS Ta MiA0O0PY MEepCOHAIY.
3 TOYKM 30py IUIAHYBAHHS Ta PEKPYTHHTY, MOHSTTS <IIOJICHKI pecypcu» Ta

«TEPCOHA» MAKOTh CYTTEBI BIAMIHHOCTI (maba. 3.1):
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¢ JIIACBHKI pecypcu — CTpaTeriyHui Mmixig A0 yIpaBIiHHS NEPCOHAIIOM,
OpIEHTOBAaHUN HA JOBFOCTPOKOBHUH PO3BUTOK Ta CTBOPEHHS JOJAHOI
BapTOCTI;

¢ MepcoHaJ opradizamii — CYKYIHICTh IMpaIliBHUKIB, 110 BHKOHYIOTH

NOTOYHI 3aBAaHHS JJId 3a0e3nedeHHs CTaOUIbHOCTI omnepariiiHoi

TISJIBHOCTI.

Tabnuys 3.1
OCHOBHI BiIMiHHOCTI «JIKJACbKHUX PECYPCiB» Ta «IEePCOHAJLY> OpraHizamii
ITapameTp nopiBHAHHA JIroaceki pecypen Ilepconan opranizamii
®okyc HR-MeHexMeHTy Crpateriuyauii poO3BUTOK Onepariiiina e(eKTUBHICTH
opranizarii
[TnanyBaHHs JIOBrocTpoKOBe, cTpareriyte TakTu4He, KOPOTKOCTPOKOBE
PexpyTtunr 3anmy4yeHHs TaJaHTIB i3 3aKpUTTS KOHKPETHUX
MEPCIEKTHBOIO PO3BUTKY BaKaHCIH
O1iHKa KaHIUIaTiB OpieHTalis Ha KOMIIETEHIII1, OpienTartis Ha T0CBiJI Ta
IMOTEHIIAT BIMOBIAHICTG ITOCAII
[Tigxin go ynpaBiiHHS OpieHTalis Ha PO3BUTOK 1 OpieHTallis Ha BUKOHAHHS
BUKOPUCTaHHS PECypCiB MOTOYHHX 3aBJaHb

[Iponec nnamysanus nwocokux pecypcié OXOIUTIOE BC1 PIBHI MOCaa, BiJ
TEXHIYHOTO TIEPCOHATY J0 KEPIBHMIITBA, 13 OCOOIMBOIO YBAarow 10 ITUTAHYBaHHS
HACTYIMHOCTI JIsl YIIPaBIIHCHKUX MO3UIlli. BiH BpaxoBye cTpareriyHi 11 oprasizanii
Ta BIUIMB 30BHIIMIHIX 1 BHYTPIMIHIX (PaKTOPIB, TAKUX K CE30HHICTb, IVIMHHICTh KaJpiB,
(dbiHaHCOBI pecypcH Ta BIKOBUU CKJIaJ] CIIIBPOOITHHKIB.
3aranom Mporiec TIaHyBaHHS CKJIA/Ia€ThCA 3 HACTYITHUX eTamiB — puc. 3.2.
Metonu nporao3yBaHHs MOTPeO y MepCOHAI:

¢ BCJIMKI KOMIIAHIi — aHami3 TPEeHJiB, aHali3 KoeilieHTiB, miarpaMu

PO3CiOBaHHS;
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+¢* MaJIi Ta cepeJiHi KOMITaHii — OIliHKa KJIFOYOBHX O13HEC-TIPOIIECIB, CIICHAPHE
IJIaHyBaHHS, OOJIK CE30HHOCTI, ()OKyC Ha KOMIETEHIIISIX, MOHITOPHUHT

KJIFOUOBHUX TTOKA3HUKIB.

[Iporno3yBanHs
MOTPeOU B JIFOICHKHUX Po3pobxka
pecypcax T

BusiBneHHs1 po3puBIB y
MOTIMTI Ta TIPOTMO3UIIIT

Puc. 3.2. ETanu niianyBaHHs JIOACBKHUX pecypciB oprauizauil (aoanmoesano

3a: [lecnep, 2014)

BusiBneHHs po3puBiB MiXk MOMUTOM 1 MPOTIO3UITIEI0 KaIPIB mepeadavac:

1. AHanmi3 BHYTPIIIHBOTO KaJApOBOro pe3epBy (IHBEHTapu3allisi HaBUYOK,
3amiHOBalbHI Tabmuii, HRIS-cuctemn).

2. AHami3 30BHINIHBOTO KaJpOBOTO pe3epBy (CTaH PHUHKY mpalli, odimiiHi
JpKepena, TPEeH/IH).

3. MOHITOPUHT Ta ONTUMI3AIlisl TPOIIECIB HAWMY.

[InanyBaHHS 3aBEpUIYIOTBCS CTBOPEHHSAM IUIaHY i ILIOAO0 IEpPCOHay, IO
BKJIIOYAE:

1. BuzHaueHHs nedinuTy v HAAJIAIIKY KaapiB.

2. CxraiaHHs TUTaHy YKOMITJICKTYBaHHS TTEPCOHAIOM.

3. HaBuaHHs1, pO3BUTOK 1 MIABUIIECHHS KBaJI(iKawii C1iBpOOITHUKIB.

4. O1iHKy HEOOXiTHUX pecypciB (OOIKET Ha HaAWM, peKiiaMy, HaB4YaHHS,
pesoKarlio).

PekpyTHHT — 11€ npoliec MOuIyKy, 3aIy4YeHHsl Ta HaliMy HOBUX CIIIBPOOITHUKIB.

Cremianictu, BiAMOBIIalibHI 32 PEKPYTHHT, MOXYTh OyTH:
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% BHYTpIIIHI peKpyTepu — J00pe 3HAHOMi 3 KOPIOPATUBHOKO KYJIBETYPOIO,
cTpareriero Ta Oi3HeC-MPoIlecaMu OpraHizariii;
+¢ 30BHIIIHI PEKPyTepU — MAIOTh MIMPITY 0a3y KaHIUAATIB Ta THYYKICTh Y
TMIOTIIYKY, ajie MeHIIe 0013HaH1 3 BHYTPIIITHIMU OCOOIHBOCTSIMU KOMIIaHI].
OCHOBHI 3aBJIaHHSI 308HIUHIX PeKDYmepig:
1. BusiBnenHs notpe6 oprasizaiii mo/10 KaHIuAaTiB.
2. KoncynpryBaHHs KJIi€HTa MI0A0 MNpodUI0 KaHAuAara Ta KIIOUYOBUX
KOMIIETEHIIH.
3. [Tomyk Ta BigOip TamaHTIB i3 pUHKY.
4. ®opMyBaHHS IOBTUX 1 KOPOTKUX CIUCKIB KaHIUIATIB.
5. OuiHKa BIANOBIJHOCTI MPETEHJEHTIB BUMOIraM IOCaau Ta KOPHOPATUBHIM
KyJBTYDI.
6. KoopauHnariiist mporiecy peKpyTHUHTY.
7. IlinTpuMKa KaHIUIATIB MIPOTATOM IIPOLIECY HANMY.
8. IlixroroBKa MpOIO3MIlIK 1 BEICHHS IIEPETOBOPIB.
9. IlepeBipka JI0B1IOK 1 peKOMEH IAITiH.
10.  Cymposij iHTeTpallii HOBOTO CIiBPOOITHHKA.
Buympiwmniu pexpymep:
1. O3nHailoMJeHHs 31 cTpaTerie€ro opraizaii Ta ii HIIMH.
2. CmiBmparls 3 KepiBHUKaMU Ta KJIIOYOBUMH 0CO0aMH ISl BU3HAYEHHS MOTPeO
y mepcoHal.
3. Koopaunariisi BHyTPIIIHBOi KOMaHIA PEKPYTHHTY.
4. VYmpaBiiHHS OIOIKETOM HaWMYy.
5. Tlomyk BHYTpIIIHIX 1 30BHIIIHIX KaHAWIATIB.
6. Po3poOka cTpareriii 3aly4eHHs Ta yTPUMaHHS TaJaHTIB.
7. CmiBmpartls 3 KOMaH/I0I0 HaBYaHHS Ta PO3BHUTKY.
8. BukopucTaHHS cydaCHUX TEXHOJOTIH JIsl MOHITOPUHTY TaJaHTIB.
9. B3saemogis 3 XxenxaHTEpaMH Ta areHTCTBAMH.
10. ®opMyBaHHS BIIHOCHH 13 KaHAUIATAMHU.

11. KonTposnb ycix eramiB HaiMy JJIsl JOCSATHEHHS HAKPaIloro pe3yJbTaTy.
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12. KoopauHariis npouecy ajantaiii HOBUX CIIBPOOITHHUKIB.
Komnanii MOXyTh MO€IHYBaTH BHYTPIIIHIA Ta 30BHINIHIA PEKPYTHUHT,
3a0e3neuyroun 0asaHc Mk 3HAaHHSM BHYTPIIIHIX TOTPEO 1 AOCTYOM JIO 30BHIIIHBOIO

PUHKY TaJIaHTIB.

3.2. KaHanu 3any4yeHHs MepcoHany, cy4yacHi iHCTpPyMeHTu

PeKpPYTUHIY

VY Mexax oprasizanii po3pi3HsAIOTh 30BHIIIHIN Ta BHYTPILIHIA PEKPYTHHT.

30BHIlIHINH PeKPYTHHT — 1€ MONIYK KaHJMJATIB 3a MEKaMHu OpraHizallii, SKuii
MOJKE 31HCHIOBATUCS aKTUBHUM a00 MacUBHUM MeToxoM. OCHOBHI ITIIXOHIH:

1. CrnoHTaHHI 3aBKM — TMPETEHJCHTH HAJACWIAIOTh pPE3lOMe HaBiTh 0e3
BIJIKpUTOT BaKaHCIi. 3aBIaHHs peKpyTepa — OLIIHUTH OTPUMAaH1 IPOIO3HUIIii.

2. Ilyn ranantiB — popmyBaHHs 0231 KaHAUAATIB JJIsI OTIEPATUBHOTO 3aKPUTTS
BaKaHCI y MallOyTHLOMY.

3. bpenauHr po60oTOaBIsl — CTBOPEHHS MO3UTHUBHOTO IMI/KY KOMIIAHIi JJist
3aJTy4CHHS TAIAHTIB 1 CKOPOUEHHS Yacy Mig00py MepcoHaTy.

4. OroJjoieHHs Mpo BaKaHCIl — KJIACUYHUN 1HCTPYMEHT OHJIaliH (BeOcaiTw,
mwiaropmMu AJs mpaleBnalTyBaHHs) Ta oduaitd (apykoBani 3MI, pexkiaMH1 UUTH).

5. PexpyTwHr y comiaJbHUX MEpekax — MyOumiKallis BakaHciii Ha mpodeciitHux
mnarpopmax (LinkedIn, Facebook) Ta akTUBHUN TONIYK KaHIWJATIB 4epe3 MpsMi
3BEPHCHHSI.

6. PexpyTuHr 3axomm — ydacTb y sipMapKax BaKaHCIM, BIIKPUTUX JIBEPSAX Ta
THITUX TOJISIX JIJISl 3JTyYEHHS TATAaHOBUTHUX (haxiBIIiB.

BuyTpimHii pekpyTHHI — TpoIiec 3alIOBHEHHS BaKaHCIH 32 paxyHOK BJIACHUX
CHiBpOOITHUKIB opraHizariii. OCHOBHI METOJIU:

1. BHyTpimHIN ayquT KIOYOBUX CHIBPOOITHHUKIB — BUSIBJIEHHS Ta PO3BUTOK
«KMro4oBUX 2%y, SAKI CTBOPIOIOTh HAWOUIBINY MIHHICTH Juisi Kommadii. Lli

CIIBPOOITHUKHU:
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MaKCHMI3yIOTh IPOAYKTUBHICTh 1HIINX 98% mepcoHamny;

BIIPOBAJKYIOTh 1HHOBAIIIT Ta POpMYIOTh MAaHOYTHE OpraHi3allii;

HNIATPUMYIOTh €(DEKTUBHY CIIBIPALIO Ta aIaNTALII0 A0 3MiH.

2. KanmpoBuii pe3epB — PO3BUTOK CHIBPOOITHUKIB, TOTOBUX MIiATPUMYBATH
OpraHizallil0 B CKJIAJHUX CHUTyalliIX, Ta CTBOPEHHS MOMUJIMBOCTEH IJis iIXHBOI

Kap’€pHOI peaizanii.

36’5130k Midic BHYMPIUWHIM T 308HIUHIM PEKPYMUHSOM. KpaWi KOMNAHI 0OHOYACHO
PO36UBAIOMb  GHYMPIWHI  MALAHMU  MA  3A1y4aroms  308HIUMHIX  (axisyis,

niomMpumMyo4U 30ai1aHco8aHull nioxio i KOHKYPeHmMHY nepesazy Ha puHKy npayi.

OcHOBHI KaHaJIM Ta IHCTPYMEHTH TONIYKY TIepcoHany — maon. 3.2.

Tabnuys 3.2

IHCcTpyMEeHTH Ta KaHAJIM NOIIYKY H migdopy nepcoHasy

Kanan Busznauenns

Kopnoparusuuii Be6caldT | biauspko 40% BakaHCil 3aKpHBaIOTHCS Y€pe3 KOPIOPATUBHUI CalT.
Kap'epu BaxxnuBo, m06 cropiHka Oyiia iIHTYITUBHO 3pO3yMIJIOI0 Ta 3PYYHOIO

JUISL KOPUCTYBAa4iB.

[Topranu BakaHCii CrnenianizoBani miargopmu i1 momryky podortu. Haitkpari
pE3yABTATH IOCATAIOTHCS MMPU KOMOIHOBAHOMY BUKOPHCTAaHHI

m1aTopM.

CorrianmbHi Mepexi BukopucToByroThCs 115 MyOsTiKallii BaKaHCIH 1 TPSMOTO KOHTAKTY 3

KaHauJaTaMu. I[OI[E[TKOBO CIIpUATOTH 6pCH,Z[I/IHFy pO6OTOIlaBI_IH.

MoOiTbHII PEeKPYTHHT Bukopuctanus MOOITEHUX MPUCTPOIB (CMapTHOHU, IIIAHIIETH) Yepe3

a/1arToBaH1 CTOPIHKM Kap'epu, yaT-00TH, SMS Ta MeceHIKepH.

SIpmapku BakaHCiit JlaroTh 3MOry 6e3MmocepeHbO MPE3EHTYBATH KOPIIOPATUBHY KYJIBTYPY

Ta BIIKPUTI BaKaHCIii, BIAMOBIJAI0YM HA 3aNTUTAHHS KaHIUATIB.

Pexomenmari [IpariBHUKY TPOTIOHYIOTH KaHIU/IATIB 31 CBOIX KOHTaKTiB. EKoHOMIYHO

CHiBPOOITHUKIB e(eKTUBHUN KaHaJ, U0 MiJBUIIYE TOBIPY Ta 3aTy4YCHICTb.
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Bubip Buny pexpytunry (puc. 3.3) 3anexxuts Bif crienudiku BakaHCii Ta ToTped
opranizaiii. [licis BU3HAYeHHS KaHAJIB Ta IHCTPYMEHTIB IOIIYKY HEOOX1THO o0paru
CTpATErilo peKpyTUHTY, sfiKa HalKpalle BiJMOBIJIa€ MocTaBieHuM M. Lle nqo3Bosse
e(eKTHBHO 3aly4yaTH SK aKTUBHUX, TaK 1 MACHMBHUX KaHIWUJATIB Ta 3a0e3redye

ONTUMAJIbHE MOETHAHHS BHYTPIITHLOTO Ta 30BHINITHBOTO MM1100pY MEPCOHATY.

Kaacuynnii JiHIHUIA peKpyTHHT
(Classic Linear Recrutment)

[IBuaKMI MONIYK MPaLliBHUKIB AJIs
00CITyTOBYIOUHUX UM BUPOOHUUHMX
BaKaHCIH

MacoBe HaliMaHHA KaHIUIATIiB
(Mass Hiring of Candidates)

[Torryk 3Ha4HOT KUTBKOCTI
MPAIIBHUKIB JIJIS1 OTHOTHITHUX
no3ullii (mpamiBauku call-neHTpy
YU JIOTICTUKH)

Xenxantunr (Headhunting)

[Tomryk BUCOKOKBai(hiKOBAaHUX
CHEIIAJIICTIB 13 KOPKPETHUMH
npodeCiitHUMHI HaBUIKAMU,
HalyJacrime 3 iHIMX KoMIaHii

Bin0ip menex:kepiB cepeaHboi
Janku (Management
Recrutment)

OpieHTOBaHMI Ha OLIYK Ta MiA0Ip
KEPIBHUKIB BB, CEPEAHBOI
JTAHKU MEHEJIPKEMHTY Ta TOM-
MEHE/KEPIB

IMomyk KepiBHHUKIB BHILOTO
piBHs (Executive Recrutment)

[Momryx 1 miaGip crenianicTiB
HAWBUIIOTO PiBHS (TOII-
MEHEeIDKEPH, YWICHH paan
JTUPEKTOPIB), SIKI cami piaKo
IIYKalTh POOOTY

Iin0ip BunyckHukiB Ta
noyarkiBuiB (Preliminaring)

OpieHTOBaHMI HA 3aTyYEHHS
BUITYCKHUKIB YHIBEPCUTETIB Ta
Mosonux (haxisiiB 6e3 JOCBiTY

po0oTH, 13 MOJANBIINM 1X
HABYaHHSM Ta PO3BUTKOM

Puc. 3.3. Bugu peKpyTHHTY

CydacHul peKpyTHUHT MOEIHYE TPATUIIINHI METOAM, TEXHOJOT14H1 1HHOBAIIlT Ta
CTparerii 3aJly4eHHsI TAJIaHTIB.

Ilpuknao Amazon. JIxedpd be3zoc panuth OIIHIOBATH KaHAWAATIB 32 TPhOMA
KPUTEPISIMU:

1. UYwu 3axoruieHuit KaHIuaaT CBOEK PoOOTOrO?

2. Ywu nmigBuiye BiH €()EKTUBHICTh KOMaHIA?

3. e kanauaar Moxe peanizyBaTu ceOe Halkpaiie?
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Ilpuxnao xnacuxu. Jxon JI. Poxdennep BuauisB Tpu Kputepii BiaOopy:
YECHICTh 1 MOPSAIHICTh, 3/IaTHICTh BUKOHATH 3aBAaHHS, 37aTHICTh JO TapMOHIMHOT
CHiBIIpaLll.

€ 1HCTpyMEHTH, fKi O3BOJISIIOTH IHTETPYBAaTH JaHI 13 COIIaIbHUX MEPEXK,
pe3toMe Ta IHIIUX JHKepen g TOYHOro minoopy kanaupaariB. LITyuHuil iHTeleKT
ABTOMAaTHU3Yy€ OI[IHKY HABUYOK 1 OCOOMCTICHUX SKOCTEW, a TAKOXK JI0IIOMAarae yCyHyTH
HECBIJIOMI1 yNepeKEeHHsI i 4ac Biaoopy.

TakuM yUHOM, Cy4acHUI PEKPYTUHT NOEIHYE TPAAULIIIHI METOIH, TEXHOJIOT14HI
IHHOBAIlli Ta CTpaTeriyHU{ MIiAXiT 10 YHOpaBIiHHS TallaHTaMH, IO 3a0e3redye

e(heKTUBHE 3alTy4YeHHsI IEPCOHATY Ta KOHKYPEHTHY TepeBary opraizaiiii.

3.3. BopoHKa peKpyTUHry Ta nipamiga pe3synbTaTUBHOCTI

EdexkruBHe TUTaHyBaHHS 3ajJydyeHHs JIIOACBKUX pecypciB 0Oa3yeTbcs Ha
PO3YMIHHI TOTO, IO JUJISl 3alIOBHEHHS HABITh KIJIBKOX BAaKaHCIA MOXKE 3HaJOOUTHCS
3HAYHa KUTBKICTh KaHAUATIB. J{7s OmiHKK MacmTabiB peKPyTHHTY BUKOPHUCTOBYIOTH
nipaMiny pe3yJbTATHBHOCTI PeKPYTHHIY, SKy TaKOX Ha3WBalOTh BOPOHKOIO
pekpyTHHrY. Lle mokpokoBa cxema npouecy HouyKy Ta mijadopy cniBpoOITHHKIB, IO
HAOYHO JIEMOHCTPYE:

¢ eTamM B3aeMOJIl KaHIUAATIB 3 OpraHi3aIli€r0 BiJl MOMEHTY BIATYKy Ha
BaKaHCIIO 710 MTOTOKEHHS 0 depy;

+¢ CIBBIJHOIICHHS MiX KIJIbKICTIO 3 TyICHHIX KaHIUIATIB HAa PI3HUX eTanax
PEKPYTHHTOBOTO TIPOIIECY.

Buxopucranus nipamiay 103BOJISE:
¢ aHai3yBaTH TPUBAIICTh Ta TPYAOMICTKICTh PEKPYTHHTY;
+¢* OIIIHIOBATH PE3yJbTaTH Ta BUSABJISITH CIa0Ki MicCIIs;
¢ KOpHTYBaTH mporecH, (opMyBard OFDKET 1 ONTHMI3yBaTH €Talu
miaoopy;

% MIJBUIIYBATH SIKICTh 3aJTy4YeHHs KaHIUIaTIB Ta e()eKTUBHICTh HAlMY.
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Jlis ckiafanHs MipaMiIy MpoIec PeKPYTUHTY pOo30MBAIOTh Ha KIIIOUOBI €Taru
Ta 3aBnaHHsA. KoxeH eranm Mae 3aBeplIyBaTUCS KOHKPETHUM pE3YJIbTAaTOM, SKUN
BUMIPIOETHCS KIJIbKICHUMH a00 SIKICHUMHU NTOKa3HUKaMHU.

[Tpuknaza: xoMmaHis ToTpedye MEeHEIKepa 30BHIITHbOSKOHOMIYHO1 JiSTTEHOCTI.
Ha ocHoBi ocBigy mpoliec peKpyTUHTY MOXKHA ONMKUCATH TaKUMU CI1BBITHOIICHHSIMHU
(puc. 3.4):

1. ITorpeba B mepcoHaJIi: 2 npaiiBHUKH.

2. Job offer (mpono3uuii poGorm). s ycCHmimHOro HaiiMy 2 NpaiiBHUKIB
HeoOXimHO 3pobutu mpubau3Ho 4 mpomnosuilii podoru. Kousepcis: 2:1 (3 mBox
KaHJIMJIaTiB OJIMH MIPUHMAE MPOIO3HUIIIIO).

3. ®iHaJIbHe iHTePB’10 i3 3aMOBHUKOM / MaHeJIbHe iHTepB’10. 1100 oTpuMaTn
4 IpuitHATI MPOTNO3UIlli pOOOTH, HEOOX1THO MTPOBECTH OJIU3BKO 6 (DiHATLHUX IHTEPB 0.
Kongepcis: 3:2 (i3 TppOX KaHIUJATIB ABOE OTPUMYIOTH offer).

4. Intepn’1o 3 HR / pexkpyrepom. Jjist pekoMeHallii 6 KaHIUIaTiB 3aMOBHUKY
HeoOx11HO npoBecTr O6au3bko 12 HR-iaTepB’r0. Konsepcis: 2:1 (i3 ABOX KaHIMUIATIB
OJIMH NIEPEXOAUTH Ha (piHATBLHUMN eTam).

5. OuiHoyHe TecTyBaHHs / mepBUHHUM BifA0ip. [lyis orpumanus 12 kaHauaaris
Ha HR-1HTepB’10 HEO0OX1IHO 3amPOCUTH Ha TecTyBaHHs Onmu3bko 24 oci6. Konepcis:
2:1.

6. Iy nperenaenTiB / kanauaatis. /[ dopMmyBanus rpynu 3 24 KaHAWIATIB
Ha TECTYBaHHSA HEOOXIJTHO 3aJIyYUTH TPUOIM3HO 48 MOTEHUIMHMX MPETEHEHTIB.
Kongepcis: 2:1.

Ili maHi MoOKa3ywOTh, MO JUIS JOCATHCHHS HaBITh HEBEJIWKOI KiJIBKOCTI HAlMIB
nOTPiOEH CUCTEMHUM MiAX1/1 1 3HAUHI PECYPCH.

llepesazu ukopucmanus 60pOHKU PEKPYMUHRY:

1. Ilpo3opicth Tiporiecy — KOKEH €Tal PEeKPYTHHTY Mae 3pOo3yMull IJIl Ta
KpUTEPIT OLIIHKH.

2. KoHTpOb pe3ylbTaTUBHOCTI — MOXKHA BIJICTE)KYBaTH CITIBBIIHOIICHHS

KaHI[I/II[aTiB Ha pi3HI/IX eTanax 1 CBO€4aCHO BHOCUTH KOPCKTUBHU.
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3. OnTumizaliis pecypciB — T03BOJISIE TIAHYBaTH OFOMKET, 4ac Ta 3YCHIUIS,
HEOOX1TH1 JJIsl 3aKPUTTS BaKaHCIH.

4. ®okyCc Ha SKOCTI KaHJIUJATIB — JONOMAarae He JIMIIE 3alOBHUTH TO3HUIIIT
KUIBKICHO, a 1 3alTyyaTH TaJaHTH 3 BUCOKUM IOTEHI1aJIOM PO3BUTKY.

5. IlokpaiieHHs: yTpuMaHHS TeEpcOHATYy — e(eKTUBHUU BIIOip cHpuse

M IBUIIEHHIO JIOSUTBHOCTI Ta 3MEHIIICHHIO TUIMHHOCTI KaJIpiB.

HeoOxiaHa KiJgbKICTh MPalliBHUKIB: 2

VAN

Bianpasieno npono3wuiii 10 podoTu
(2:1)

.

-
3anpoiieHo KaHIUaTiB Ha IHTEPBIO 13

3aMOBHHMKOM BakaHCcii (3:2)

=
BinnpasieHo 3anpolieHs Ha iHTEPB'Io 3

HR-menemxepom/pexpyrepom (4:2)
J

Binmpagneno 3anpoiieHs 10
OILIIHOYHOTO TecTyBaHH (2:1)

3reHepoBaHo MpeTeHIeHTIB (2:1)

Puc. 3.4. Ilipamina pe3yJibTATUBHOCTI PEKPYTHHIY (Ha NPUKIAOI NOULYKY ma

niobopy menedicepa 3068HIUHbOEKOHOMIUHOI OiNIbHOCTI)

BukopucTtanusi BOpOHKHM PEKPYTHUHTY Ta TipaMiu pe3yJbTaTUBHOCTI J1I03BOJISE
opraHizalisiM IUIaHyBaTH Tpollec HaiMy OiIbIl e€(EeKTUBHO, 3abe3reuyroun OallaHc

MK KITBKICTIO Ta SIKICTIO 3aJIy4€HUX KaHAWJATIB Ta MIHIMI3YIOYM BUTpATH 4acy 1

pecypciB
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3.4. MpaKTNYHWIA NpUKNaa peKpyTUHIYy: noeTanHMi niaxipg,

PeanpHuii mporiec peKpyTHHry Ha MPAKTUIl YacTO CKIAJAEThCS 3 HHU3KH
B3a€MOTIOB SI3aHUX KPOKIB, KOJKEH 3 STKUX MO)KHA aHATI3yBaTH 3a JIOTIOMOTOI0 8OPOHKU
pekpymuney abo nipamiou pesynbmamugHocmi. Marepian HUXKYE TEMOHCTPYE, K
KoMMaHisg GopMye TyJ KaHAWJIATIB, BIIOUpPAE IX Ta OILIHIOE PE3yJIbTaTh Ha KOYKHOMY
eTari.

Kpoxk 1. 3anyyeHHs1 KAHAUIATIB.

Bce mounHaeThest 3 MpaBUILHO CPOPMOBAHOTO OTOJIOIICHHS PO BAKAHCIIO, SIKE
JIa€ SICHE pO3yMIHHS, KOTO IIYKaIOTh, 1 HA SIKYy NO3ULII0. BakaHCisl po3MOBCIOIKY€THCS
yepe3 KOPIOpaTUBHUM CaWT, MOPTadu BaKaHCIH, COIllalibHI MEpeKi, peKOMEeH Iallii Ta
i kaHanmu. PexomenmoBaHo motpumyBatucs «[IpaBunma miecTu 3amuTaHb» TpH
I1JITOTOBIII OIKUCY BaKaHCIi:

1. Xto mrykae kanguaara — iHdoOpMallis MPO KOMIIaHIK, CaWT, COIMEPEKi,
OpeHa poOOTONABIIA.

2. o ouikyeThCs BiA KaHIUIATa — KIIOYOB1 00OB’A3KHU Ta pe3yabTaTH.

3. Jle kauauaar Mae OTpuMaTHu A0CBiJ — cdepa, OCBiTa, MOTIEPEIHI POITi.

4. Konu mpoBOAUTHCS KOHKYPC — TEPMIHHU MOJ1adl pe3toMe Ta BIATYKIB.

5. Yomy BakaHCisi Ma€ 3aI[IKaBUTH — MepeBard poOOTH Ta I[IHHOCTI KOMITaHi]i.

6. Sk opranizoBana po6ora — micle, rpadik, yMOBH, TIANOPSIKYBaHHS.

Pesynbrar: dopMyBaHHS Tyay KaHAWATIB, TOTOBUX MEPEUTH 10 HACTYITHOTO
eTarny.

Kpoxk 2. Bin0ip kanauaaris.

PexkpyTtep amnamizye pesiomMe, CympoOBiJHI JIUCTH, TPOBOAUTH TelePOHHI
cHiBOECIIH.

Mera: BUOpaT THX KaHAHMIATIB, K1 HAHOLIBIN pelleBaHTHI BaKaHCI].

3B’S130K 13 MIpamifiol0 pe3yJlbTaTUBHOCTI: KUIBKICTh BiIIOpaHUX KaHIUAATiB
NOPIBHIOETHCS 13 3arajibHUM IYJIOM, IO JI03BOJISI€ OLIHUTU €(EKTUBHICTH MEPUIOTO
KPOKY.

Kpok 3. OninoyHe TtecTyBaHHSsI.
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Bini6panum xanaugaTaMm MpoONOHYIOTh BUKOHATH TECTOBI 3aBIaHHS abo KeilcH,
nojiaty moptdoiio, mood nepeBipuTH TpodeciitHi HaBUUKH.

Merta: IBUAKUN BIJICIB KaHIUIATIB, SIK1 HE BIJIIIOBIIaI0OTH BUMOIaM BaKaHCII.

IToka3zHUK e(EeKTHBHOCTI: KUTBKICTh KaHIUIATiB, TOTOBHMX BHUKOHATH TECT i
IPOACMOHCTPYBATH KOMIIETCHTHICTb.

Kpok 4. CniBOeciau 3 kKaHauIaTaMu.

Pexpytep a60 HR-MeHemxep NpoBOAUTh CTPYKTYPOBaHI 200 HECTPYKTYpPOBaHi
1HTEPB 10, OLIIHIOE TPOdeCiiiHI Ta 0OCOOUCTICHI XapaKTEPUCTUKH.

MerTa: BU3HAYUTH BiJIMOBIIHICTh KaHIUAATIB MPOQLIIO BaKaHCIi, 3aI[iIKaBUTH iX
Ta MiATpUMATH OpeHT poOOTOIaBIIS.

[Toka3HUK: KIIBKICTh KAaHIUJIATIB, SIKI BIANOBIAAIOTh KPUTEPISIM Ta MOXKYTh OyTH
PEKOMEHIOBaH1 KEPiBHHUKY.

Kpoxk 5. I1anenbHi iHTepB’10.

OcoOucTi 1HTEPB 10 3 KEPIBHUKOM a00 IpyIOI0 3 KUIBKOX CHIBPOOITHHKIB (3—5
0ci10), sIKi MpUIMAaIOTh PIIICHHS MO0 KaHuaaTa.

Merta: BU3HAUNTH HAMKPAIIOTO KaHUIaTa Cepell KOPOTKOTO CIIHCKY.

[Toka3Huk: oriHKa KaHauAara 3a NpodeciiHUMH Ta OCOOMCTICHUMHU
KPUTEPISIMU, TOTOBHICTh PUHHSATHA YMOBH.

Kpok 6. [Ipono3uuisi npo poodory (Job Offer).

3aKIIOUYHUNA  eTalm PEeKPYTUHTY — TMIJANUCAHHS JOTOBOPY 3 KaHIUIATOM,
y3TOJIXKEHHS 000B’I3KIB, YMOB Ipalli, OTJIaTH Ta AaTH MOYaTKy poOOTH.

Merta: 3aKpinUTH TOMOBIICHOCTI, 3aBEPIITUTH TIPOIIEC HAWMY.

Kpurepiit skocTi: TPUHHATTS MPOIO3HINT KaHAMIATOM, IIBUAKICTh Ta
IPO30PICTh KOMYHIKAIII.

ETtanu pexpyTuHTY MOXKHA TTO€THATH 3 PUHIUTIaMA Toyota:

¢ (QoKyc Ha MOTEHIIia) Ta TPYJAOBY €TUKY — BiI0ip KaHAUIATIB HE TIJIBKHU 32
JOCBI/IOM, a i 32 TOTOBHICTIO PO3BUBATHUCS;
¢ JIOBTHI Ta peTeIbHUH Bi0ip — OiIbIa yBara Ha KOKHOTO KaHIUAATa JJIs

3a0e3MneueHHs HalKpaIoro pe3yJibTary;
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% HaBYaHHS Ta PO3BHTOK — BiAOIp HAa TEPCIEKTHUBY, a HE TILIBKU IS
3aKPUTTSI KOHKPETHOI BaKaHCIT;
¢ OamaHc MK BHMOTaMU Ta TOBaroro — mpodecioHamizm pekpytepa i
MIPO30P1 YMOBH MiABUIIYIOTH JIOSIBHICTh KAHIUIATIB.
[Toeramuuit miaxig 10 PEKPYTUHTY JT03BOJISE:
¢ ¢(PCKTUBHO YIPABJIATH YHCIIOM KaHJIHJIATIB HA KOXKHOMY €Talli;
¢ aHaMI3yBaTH PE3YJbTaTH Ta BUSBIIATH CJIA0K1 MiCIIS;
¢ MIBMINYBAaTH SKIiCTh MigbOopy, 30epiratoum OanaHC MiXK BHMOTaMH 1
MOBaroxo J0 JIIOICH;
¢ BuUKopucToByBatH AaHi Ta KPI 11 oiHkM €)eKTUBHOCTI MPOIICCY.
Takum 4YMHOM, MOETamHAa MOJENb PEKPYTUHTY 3 IHTETPALl€l0 BOPOHKHU

PEKPYTHUHTY, TipaMigu pe3yJIbTaTUBHOCTI Ta MPUHIMINB T0yota € TMPAKTUYHUM Ta

€()EeKTUBHUM 1HCTPYMEHTOM CY4YacHOTO YIIPAaBIIHHS NEPCOHATIOM.

3.5. PeKpyTUHr 3a A-meToA0M

VY 1980-x pokax renepanbHuit nupextop General Electric JIxex Bemd po3pooun
CUCTEMY pO3IOALTY CiBPOOITHHUKIB 3a KareropisiMu «20-70-10». Bona nependayana:
20% — HAaUTPOAYKTUBHIIII MPaIliBHUKH,
70% — cTab1ILH1 BUKOHABII],
10% — cnoiBpoOITHHKKM 3 HU3BKOIO MPOAYKTHUBHICTIO, SKI TiISTAIOTh
3BUTLHEHHIO.
3aBasku i cucrtemi Bemu 3ymiB 30uibimut npulytok General Electric 'y 28
pa3iB. Ha ocHOBI 1i€i KoHIEMNIi BUHUKIA MOJAEIb PO3CTAHOBKH MPAIIBHUKIB 3a
kareropisimu A-B-C:
¢ A-rpaBui — BUCOKOKJIAacHI (paxiBIli, BHyTPITHLO MOTHBOBaHI, ParHyTh
JI0CSTaTy HAUBUIIUX PE3yJIbTaTiB Ta HAAMXAIOTh 1HIINX. BoHU QpopmyroTh
HABKOJIO ce0e KOMaH 1y TaKUX K€ aMOITHUX KoJieT. A-TpaBlieM MOXke OyTH
NpaliBHUK Oy/b-SKOi MOCaad — HaBiTh MPHOMPAIBHULA, SKa AKTUBHO

BAOCKOHAJIIOE CBOIO pO6OTy.
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¢ B-rpaBui — HajiiiHi Ta cTaOUIbHI BHKOHABII, SKi 3a0€3MEYyIOTh
Oe3rnepeOiiHICT, POoOOTH KoMmaHii. BOHM BUKOHYIOTH CBOi 0OOOB’SI3KH
AKICHO, aJle HE MPOSBISAIOTH 1HILIaTUBY Y 3MIHaX YU HOBHUX 1JIE5X.

¢ B+ — amMOiTHI HOBaYKH 3 BUCOKHM ITOTEHIIIAJIOM, sIKi T0Op€e IHTerpyIOThCS
B KOPITIOPATUBHY KYJBTYPY Ta 3/IaTHI JOCITTH BUCOKHX PE3YyJIbTATIB.

¢ C-rpasui — criiBpoOITHHKY 3 HU3bKOIO IPOTYKTHBHICTIO, IO MOTPEOYIOThH
MOCTIHHOTO KOHTPOJIIO 1 MOXYTh CTBOPIOBATHM HETAaTHUBHUN KiIIMar y
KOMaH/II.

I{s cucTema criB3ByYHa 3 OIIHKAMH B HABYAJIBHUX 3aKjazax: A — BiaMmiHHO, B
— nobpe, C — 3a10BUIBbHO. [1eanpHa KOMaHa, 3a MeToojIorielo Benmya, ckinanaerses 3
A- Ta B-rpaBuis.

Xo4a cuctemMa Ma€e MPUXUILHUKIB, BOHA TAKOXK KPUTHKY€EThCs. Bend cam Bu3HaB,
10 OI[IHIOBAaHHS HE 3aBXIU € TouHuM. Hanpukiaz, taki komnauii sk /BM, Yahoo Ta
Amazon yCHIIIHO 3aCTOCOBYBaIM NOAIOHMIN miAXia, ToAl ik Microsoft, Adobe ta Ford
B1J{ HHOTO BIIMOBHJIUCS.

3 PO3BUTKOM ifIell yIpaBiiHHS TajlaHTaMU Ta Micis MyOmikamii KHUTH «Xmo.
Bupiwims eawy npobnemy nomep oouny 3’ IBUBCS A-METOJ] pEKPyTHHTY. A-rpaBelb y
IIbOMY TIIXOMI — KaHIUJAT, KU 13 WMoBIpHICTIO 90% 31aTeH MOCATTH BUAATHUX
pe3ynbrariB, goctynHux jgumie 10% iHmwmx npamiBHUKIB. OCHOBHA METa METOAY —
3aJly4eHHs TAJTaHOBUTHX 1 MOTUBOBAaHUX CHIBPOOITHHKIB, 3/IaTHUX peaji3yBaTH CBIN
MOTEHIIIaJI MAKCUMAJIBHO €(hEKTHBHO.

CxitazmoBi A-MeTony HaBeneHi Ha puc. 3.5.

1. Apkym umijeil. JIOKyMeHT, 110 OMHMCY€ BHUMOTH JI0 KaHIWJaTa, OYiKyBaH1
pe3ynbratd poboTH Ta npodeciiiti AKOCTI.

KommonenTu apkymia 1iieu:

** OCHOBHI 3aja4yi — YITKI Ta KOHKPETHI Jii, SKi KaHIWJIAT TTOBHUHCH
BUKOHATH;

% OUiKyBaHI pe3ylbTaTh — KUIbKICHI a00 SKiCHI IMOKa3HUKH €(EKTUBHOCTI
(HanpuKaz, 301IbIIeHHS MpoaaxiB Ha 25%, nmigsuienHs EBITDA 3 9%

1o 15% 3a 3 pokn);
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¢ mpodeciiiHi SKOCTI — KIIOYOB1 KOMIETEHIIIi: MPOTYKTHBHICTh, YECHICTb,

pIIYYiCTh, MPOAKTHBHICTh, AHAJIITUYHI HABUYKH, KOMYHIKAOCJIBHICTb,

BMIHHS ITpAIOBaTH B KOMaH/1 Ta THYYKICTb.

Ilxepe Bin6ip
710

ApKy1 minen

VYrona

Puc. 3.5. CkaanoBi A-meToay NOuIyKy Ta migdoopy
(cknaoeno 3a: Smart, Street, 2008)

OyHKIIT apKyIlIa HUIeH:
JIEMOHCTpAIlisl O4IKyBaHb BiJ] CIIIBPOOITHHKA;
BiJICTEXKCHHS TIPOTPECY Ta BHECKY B 3arajibHi pe3yJIbTaTH;
KOHKPETH3aIlisl PIYHUX 3BITIB.
2. Jlaxepena mOWIYKY TaJaHTIiB. ABTOpH A-MeTOny
BUKOPHCTOBYBATH I’ ITh OCHOBHUX JDKEPEIT y MPIOPUTETHOCTI:
% pexoMeHarlii 3 mpodeciiinoi mepexi — 77%;
¢ pekoMeHaIlii 3 0cooucToi Mepexi — 77%;

D)

% 30BHIIIHI peKpyTepH — 65%;

PEKOMEHIYIOTh


https://www.goodreads.com/author/show/1312655.Geoff_Smart
https://www.goodreads.com/author/show/2073442.Randy_Street
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¢ a1 pecypeu — 47%;
¢ BHYTPIIIHI pekpyTepu kommanii — 24%.

OCHOBHUI aKIEHT poOUThCS Ha MNpPodeciiHMX Ta OCOOMCTHX KOHTAaKTaXx.
BaxnuBo minTpumyBaru 0a3y KaHAWAATIB 1 MPOBOJUTH PETYISAPHI CHiBOECiIH
(1roHaliMeHIIe pa3 Ha THXK/IEHB).

3. Bubip kaHauAATIB CKJIAAA€THCA 3 YOTUPHOX iHTEPB’10 (Mmaba. 3.4):

% BIIOIpKOBE 1HTEPB 10 — Teae(OHOM, JUIs BIICIFOBaHHS HEKBaTi(h1KOBAaHHX
KaH/IUJIaTiB;

¢ kxBari(ikaiiiine iHTEpB 10 (TONTPEUANHT) — aHAJI3 Kap €pU KaHIAUAaTa B
XPOHOJIOTTYHOMY MOPSIIKY;

% (DOKyC-1HTEpB’10 — YTOYHEHHS JIOCBiAY Ta BIAMNOBIAHOCTI OYIKYBaHHUM
pesyabTaram 1 mpodeciitHuM SKOCTSIM;

¢ IHTEpB’I0 3 PEKOMEHJATOPOM — TEpPEBIpKa JOCTOBIPHOCTI OTPUMAHOT
1H(popmarii.

Mera etany — BU3HAUUTH, UM BIJMOBIIA€ KaHIUIAAT 3aBIaHHSAM Ta I[IHHOCTIM
KOMIaHii.

4. Yrona 3 kanamaaroM. Ha 1mpoMy erami BpaxoBYIOTHCS 1HIWBiAyaidbHI
notpedu KaHuaaTa:

%* BIJINIOBITHICTh KOPIIOPATUBHIHN KYJIBTYPI;
¢ MATPHMKA CIMEHHHUX Ta 0COOMCTHUX IIHHOCTCH;
¢ cBO0OJa Y IPUMHATTI PillICHB;
% cTaOUTBHICTH Ta YCHINIHICTH KOMITaHil.
Tabnuys 3.4
Yorupu inTepB’1o 1 Haiimy npodecioHasiB 3a A-MeToI0M

(cknaoeno 3a: Smart, Street, 2008)

IuTepn’ro 3anuTaHHs

Bin6ipkoBe (monepeaHe) iHTEPB 10 1. Jlo 4oro BU mparHeTe B CBOiH Kap epi?

2. llo Bu pobOuTe KpaIuM YUHOM SIK Ipodecionan?

3. Ilo Bu sk npodecionan podure ripme? Ski acnekTH
npodecii BaMm Hellikasi?



https://www.goodreads.com/author/show/1312655.Geoff_Smart
https://www.goodreads.com/author/show/2073442.Randy_Street
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InTepn’ro

3anuTaHHAa

4. Ha3BiTh II’sTh KpalHiX KepiBHUKIB. Komm mu 10 HHX
3BEpHEMOCS, SIK BOHHM Bac OIiHATh N0 10T OaybHii

Kani?

Kgamidikamiitne iHTEpB 10 (METOT
TONTPENIIHTY)

Jns sixoi poObOTH Bac HaHSIN?
SIKUMU DOCATHEHHSIMHU BU IIUIIACTECH HANOUIBIIE?

Yu Tpamisiiuch B Balliid poOOTI 04eBUIHI TPOBATIU?

o e

[Ifo Bu MOXeTe cKazaTu MpoO THUX, 3 KUM IpaIroBain?
Oxkpemo.

- Sk 3Banu Bamoro 6oca 1 SIK IPaBUIbHO MUIIETHCS
fioro im’s1? Sk Bam npauroBanocd 3 Hum? Lo came
BIH Ha3Be B 4YHMCIl BallMX MO3UTHUBHUX Ta
HETaTUBHUX SIKOCTEH?

- SIK B pO3ALIS€TE KOMAH/IY, 3 SIKOIO MTPAIIOBAJIA Ha
rpasiiB A, B, C? 1106 Bu 3miHumu B ix po0oTi? Bu
Koroch Haiiusau? Bu xoroch 3BuIbHMIN? SIK OU BU
PO3ILIIIN KOMaHly Ha rpynu rpaBuiB A, B, C Ha
MOMEHT Balloro 3BUILHEHHS?

5. Yomy BHU MUK 3 MUHYJIOTO Micls po6oT?

®dokyc-1HTEepB 10

1. Meta — moroBopHUTH PO OYIKyBaHUI pe3yabrar abo
npodeciiiHi SKOCTI, K JOCBIJ 3a7Ty4eHHS HOBUX
KJIIEHTIB, CTBOPEHHS Ta KEPIBHUITBO KOJIEKTUBOM,
CTpareriuyHe TUIaHyBaHHS, HAMOJIETIIMBICTh, arPECUBHI
Jii TOWIO.

2. Slxi HaWOLIBII TOCATHEHHS Oysn B Kap epi?

3. SIki 1HCAWTH TICTs CaMHUX BEJTUKHUX TTOMIUJIOK 1 SIK1

YPOKH BU OTpUMaiun?

[HTEpB 10 3 pEKOMEHIATOPOM

1. ITpu axux ob6cTaBUHAX BaM JTOBEJIOCS MPALIOBATH 3
LI€I0 JTIOIUHOIO?

2. SIki #loro HaAMCHIIBbHIII CTOPOHU?

3. Hap sikumu KOCTSIMH oMy 6akaHo Oyi1o 0
MOMpaIfoBaTH Ha TOH MOMEHT?

4. Sk 6w BM OLIHWIN HOTO poOOTY Ha TiH mocasmi 3a 10Tu
6anpHOIO mKanow? 1o B oro poOoTi Hajae miacTaB
MMOCTaBUTH HOMY caMe TaKy OI[IHKY?

5. 1l nmroquHa BU3HaBAjA, M0 KOMY JOBOIMIIOCS
Oopotucs 3 , IUTSL TOTO TII00 CIIPAaBUTHUCS

3 po6oToro? Uu Mormiu 6 BH po3Ka3aTH JeTalIbHIIIe?

EdekrtuBHicTh A-METOAYy MIATBEPIXKEHA MPAKTUKOID TaKUX KOMIAHIH, SK

Netflix, ne BIANOBIMAIBHICT, 3a HAWMaHHS JIGKWTh Ha MEHEHKEpax, a IOIIyK

30CEePeKCHUI Ha HaMKpaloMy KaHAUAATOB1 JJIsi KOHKpeTHOI poOoTu. Tonrpelauuar
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JOTIOMarae JeTallbHO OI[IHUTH TMOMNEpPeaHI JIOCB1J, MOTHUBAI[ll0 Ta MOTEHIaT

KaHJI1J1aTa, 110 3a0e3rneuye BUCOKI Pe3yabTaTH Mia0opy TajdaHTIB.

3.6. KpuTtepii AKOCTi peKpyTUHTY

EdexTuBHICTD pEKPYTHUHTY BU3HAYAETHCS HE JIUIIE KUIBKICTIO 3alydeHUX
KaHJIUJaTiB, a W AKICTIO MIA00PY Ta BIJIMOBIIHICTIO CIMIBPOOITHUKIB IUISIM KOMIIAHI.
OcHOBHI KpuUTepii SKOCTI PEKPYTHHTY MOXKHA PO3IITUTH Ha KUIBKICHI Ta SKICHI
MOKa3HUKHU.

1. KinbkicHi kpuTepii:

1. Yac szakpumms eaxancii. Ilokasye, CKUIBKM JHIB TPOXOIUTH Bij
OTOJIOIICHHSI BAKAHCI1 10 MiAMUCAaHHS TPYAOBOTO JOTOBOPY 3 KAHIUAATOM. 3MEHIIICHHS
IILOTO MOKA3HUKA CBITUUTH PO €(PEKTUBHICTH MPOIIECY PEKPYTHHTY.

2. Koedghiyienm roneepcii xanouoamis. BigoOpaxkae CIHiBBITHOIIIECHHS MIX
KUIBKICTIO 3aJIy4€HUX KaHAMAATIB 1 YMCIOM THX, XTO IIAIIOB A0 (PIHAIBHOTO €TaIy
BitOOpy. Brucokwmii koediieHT TOBOPHUTH MPO AKICThH JHKEPEIT TONIYKY Ta MOTePeTHIN
B12101p.

3. Bapmicmo pexpymuney. Bxirouae BUTpaTH Ha OTOJIOIICHHS BakaHCIH,
30BHIIIHIX PEKPYTEPiB, TECTyBaHHS, IHTEPB’I0 Ta CymyTHI BuTparu. Onrumizaiiis
BOTO TIOKa3HMKA JO0MoMarae 3a0e3MeYUTH EKOHOMIYHY €(EeKTHBHICTh MpPOIECy
mig00py mepcoHaiy.

2. SIkicHi kpuTepii:

1. Bionosionicme xopnopamusniii kynemypi. Kanauaar noBUHEH pO3IISTH
I[IHHOCTI KOMITaHI1 Ta aKTUBHO 1HTErpyBaTucs B komany. [locsin Toyota nokasye, 1o
OPUAUICHHS YyBaru KyJabTypl Ta KOMaHIHIA B3aeMojii JO3BOJIIE CTBOPIOBATH
JIOBTOCTPOKOBI €(DEKTUBHI KOMaH/I, HABITh Y PETiOHAX 13 HU3BKUM PIBHEM OCBITH.

2. Ilomenyian ons pozeumxy. BaxJMBO OLIHIOBATH HE JIMIIE MOTOYHI
HaBUYKU KaHAWIaTa, a ¥ MOro TOTOBHICTh JO HAaBYaHHS, aJaNlTallil0 Ta PO3BHUTOK.
Toyota BinOvpae moAei 13 MOTEHIIATIOM JJIsl JOBTOCTPOKOBOI CITIBIIpAIli, IHBECTYIOUU

y OararopiuHe HaBYaHHS Ta PO3BUTOK.
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3. Ilpooykmusenicme ma  pesynomamusHicms. Kputepii  BHU3Hadae,
HACKUIbKM KaHAMJAT 3JaTHUN BHUKOHYBaTH IIOCTaBJIEHI 3aBJaHHS 1 JocCsraru
OYIKyBaHUX pe3yJibTaTiB. BukopuctanHs apkyuia nuiei 3a A-MeToJ0M JJO3BOJISIE YITKO
BHUMIPIOBATH PE3YJbTaTH POOOTH Ta BIJCTEKYBAaTH IIPOTPEC CHIBPOOITHUKA.

4. Momusayis ma camocmitinicmo. SIKiICHUH KaHIUIaT He moTpedye
MOCTIMHOTO KOHTPOJIIO, TPOSBIISIE 1HILIATUBY Ta TOTOBUM 10 BiAMOBIAIBLHOCTI 32 CBOI
pimenns. IlpamiBauku Toyota HEMOHCTPYIOTh BHCOKMM PIBEHb BHYTPINIHBOI
MOTHBAIIi1 Ta TPYIOBOT €TUKH, [0 € KPUTUYHO BAYKITMBUM JIJIS IOCATHEHHS CTAO0TBHIX
pE3yabTaTiB.

5. Cymicnicms i3 KomMaunooo ma nidepcvki skocmi. BaXXIMBO OIIHIOBATH
3MIaTHICTh KaHIWJATa MPAIfOBaTH B KOMaH/Ii, CIPUATH PO3BUTKY KoJieT Ta (popmyBaru
MO3UTHBHUN KJIIIMAT y KojeKTuBl. KoMImaHii, 110 3aCTOCOBYIOTh MPHHITUIINA A-METO.Y,
3BEPTAIOTh yBary Ha 3/IaTHICTh KaHIUaTa BINTMBATH Ha KOMAaHJIHY IMPOMYKTUBHICTH i
CTUMYJTIOBATH 1HIITNX JI0 PO3BHUTKY.

3. Iloxka3HuKHU e()eKTUBHOCTi pEKPYTHHIY:

1. Pigenv ympumanus cniépoOimHuKié — BIJCOTOK HOBHUX IpalliBHUKIB, SKi
3QJIAIIAIOTHCS B KOMIIAHIT MPOTATOM BU3HAYEHOTO TIEPiOy.

2. [noexc mpooykmuenocmi — OIlIHKa €(EKTUBHOCTI MpaIliBHUKA MPOTITOM
nepmux 6—12 Micsiis.

3. 3aodoeonenicms kaHOuoamie — pIB€Hb TO3UTUBHOTO BPAXEHHS B1JI MPOIECY
PEKpPYTHUHTY, 110 BIJIMBA€E Ha OpeH T poOOTOIaBIIS.

SIKicHMIA pPEKPYTHHT TPYHTYETbCS Ha TOEIHAHHI KIUTBKICHUX Ta SKICHUX
MOKa3HUKIB, BPAXOBY€ BIAMOBIIHICTh KOPIIOPATUBHIN KYJIBbTYpi, MOTEHITIAT KaHIUaaTa
Ta MOro 31aTHICTh e(peKTUBHO MpaioBaTy B komanAl. Jlocsin Toyota Ta npuHumnm A-
METOJy IEMOHCTPYIOTh, 110 JIOBTOCTPOKOBI IHBECTHIIIT B peTEIHHUN BiI01p, PO3BUTOK
1 aJIanTaIio npaiiBHUKIB 3a0€3MeUy0Th CTINKUN yCIiX KOMIIaHii, a He TUTbKH IBUJIKE

3aKPUTTS BaKaHCIM.
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Pesome oo temun 3

PekpyTHHT € KITFOYOBUM €TarioM yIpaBIIiHHS JTIOACKKUMH PECypcamMu, OCKIIbKH
BiJl €(EeKTHUBHOCTI MiAOOpY 3aJeKHUTh MPOMYKTUBHICTH KOMMAaHIi Ta i1 31aTHICTH
nocsraTu crpareriyHux Iied. CydacHl oprasizaiiii BUKOPHUCTOBYIOTh KOMOiHAIlIO
BHYTPIIIHBOIO Ta 30BHIIIHBOTO PEKPYTUHIY, AKTUBHO 3aCTOCOBYIOUM TPAIMUIINHI Ta
mudpoBl KaHAIW TOIIYKYy KaHAWAATIB, Takl SIK KOPIOPATHBHI CalTH, MOPTAIA
BaKaHCIH, coliajgbHl MepexXi, peKOMEeH1allil CIBpOOITHUKIB Ta CIIELIa130BaH1 3aX011
JUTS 3a]Ty4EHHS TaJIaHTiB.

[InanyBaHHS PEKPYTUHTY IPYHTYEThCS Ha TipaMilii pe3yIbTaTUBHOCTI abo
BOPOHIII PEKPYTHHTY, SIKa HAOYHO JACMOHCTPYE €TalM BiJl 3AIyYCHHS KaHIUIATIB 10
MiMUCAaHHS TPYAOBOTO JOTOBOPY. BHKOpHUCTaHHS 1HOTO I1HCTPYMEHTY JO3BOJISE
aHaji3yBaTu €(EKTUBHICTh MPOIECY, BU3HAYATH CcJa0Ki MICIl Ta ONTHUMI3yBaTH
pecypcu.

Cepen cyyacHUX TIJAXOMIB JO MAOOPY NEPCOHANTY BHUAUIMIOTH A-METO.,
OpIEHTOBAaHWUH Ha TOIIYK BHCOKOKJIACHUX Ta MOTHBOBAHHMX (DaxiBIliB, a TaKOX
NPUHIIMIN KoMmmaHii 7oyota, siKi MIAKPECITIOTh BAXKIUBICTh PETEIBHOTO BiIOODY,
OIIIHKM TIOTEHIIAJly Ta TPYAOBOi €THKH KaHAWIATiB, IHBECTYBaHHS y HaBYAaHHS Ta
PO3BUTOK CITIBPOOITHUKIB.

SIKiCTh pEeKpYTHHTY OIIHIOETHCS 32 KUIBKICHUMH TOKa3HUKAMH (4ac 3aKPUTTS
BaKaHCii, KOHBEpPCis KaHAMJATIB, BapTICTb HAWMy) Ta SKICHUMH KpUTEpIsIMU
(BLAMOBIAHICTh KOPHOPATUBHINA KyJABTYpl, MOTEHIIAN ISl PO3BUTKY, TPOAYKTHUBHICTD,
MOTHBAIIIS Ta CYMICHICTh 3 KOoMaH[010). HalieekTuBHimi opranizaiii MoeIHyOTh
peTenpHUM aHali3, TEXHOJOTIUHI 1HHOBAIll Ta JIOACBKUN MIAXid, 3a0e3neuyrodu

JIOBTOCTPOKOBY CTa0LTbHICTh Ta KOHKYPEHTOCITPOMOXKHICTh HA PUHKY TIparli.

NMutaHHA anAa nepeBipKM 3HaHb

1. Io Take peKpyTHHT 1 sika HOTo pOJIb y CTpaTerii ypaBIiHHS IEPCOHATIOM?
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2. Y yoMy nossira€ pi3HUIS MK BHYTPIIIHIM Ta 30BHIIIHIM PEKPYTUHIOM?
3. Ha3BiTh OCHOBHI KaHaJX 30BHIITHBLOTO PEKPYTHHTY Ta iX 0COOIUBOCTI.

4. o Take «I1yn TaJaHTIB» 1 Ky (DYHKLIIO BiH BUKOHY€E?

5. Sxi meToaum 3ajdydeHHs KaHIUJATIB BUKOPHCTOBYIOTHCS y BHYTPIITHBOMY
PEKpYTUHTY?

6. Ilo ngemoHcTpye mipamifa pe3yJlbTaTUBHOCTI PEKPYTHHTY (BOPOHKA
PEKpYTHHTY)?

7. Sx mipamiza peKpyTHUHTY JOTOMarae IUIaHyBaTH JIFOJICBKI peCcypcu Ta
OIliHIOBATH €()EKTUBHICTH IIporecy?

8. Onuunth cyTh A-METOy MiI00py MepCOHATY Ta HOTO KIFOYOBI €Tallu.

9. SIki xpuTepii BUKOPUCTOBYIOTHCS IS OL[IHKM KaHAH1aTa 32 A-MeTOI0M?

10. SIxi ypoku MOXHA BHHECTH 3 Miaxomy kommauii 7oyota mo Bigbopy Ta
PO3BUTKY CIIBPOOITHUKIB?

11. SIx OLIHIOETHCSA AKICTh PEKPYTUHTY 3 TOUKH 30pYy KIJIbKICHUX MTOKa3HHUKIB?

12. SIxi siKicHI KpUTEpii peKpyTUHTY € KIOYOBUMHM JJISl YCIIIIHOI 1HTErparii
CHIBPOOITHHKA B KOMITAH1IO?

13. Illo Take OpeHm poOoOTOAaBISI 1 SK BIH BIUIMBAE HAa €(QEKTHBHICTH
PEKPYTUHTY?

14. SIki cydacHI TEXHOJNOTIYHI 1HCTPYMEHTH BUKOPUCTOBYIOTHCS IS
aBTOMaTHu3allii madopy nepcoHany?

15. Sk nmoenHaHHS TPaaULIMHUX METO/IB Ta IHHOBAILIMHUX PIIICHb BIUTMBAE HA

PE3YABTATUBHICTh PEKPYTUHTY?
3aBAaHHSA A1 CaMOCTIiHOI po6oTun

l. AnajiTH4He 3aBJAHHS
[Ipoananizyiite BIacHy KOMIIaHII0 a00 YsSBHY Oprafi3alliio: CKJIaJiTh MEPeIiK
KaHAJIIB PEKPYTHHTY, SIKI MO’KHA BUKOPHUCTATH, Ta OLIHITh iX €(DEKTUBHICTb.

2. IlpakTu4He 3aBAaAHHSA
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Cxmanite «apkym muiei» st Bakancli «HR-MeHemxep mpoekty» (3a A-
METOJIOM ), BKJIFOUUBIIN
+** OCHOBHI 3aJ1a4i,
¢ OUYIKYBaHI pe3yJIbTaTH Ta
¢ mpodeciiiHi SKOCTI.
3. Keiic-3aB1aHHs
Po3po0iTh miaH peKpyTHHTY Ul 3aKpUTTSA OJAHIE] MO3UIIi 3 ypaxyBaHHSM
nipamigu pe3yabTaTuBHOCTI. BU3HauTe KiJIbKICTh KaHAWAATIB, IHTEPB 10 Ta TECTYBaHb,
SIK1 He0OX1THO TIPOBECTH JIJISl JOCSITHEHHSI METH.
4. TBop4e 3aBIaHHA
Onuiith, SIK O BU BIOPOBAAWIN MPUHIUIK T1A00PY Ta PO3BUTKY MEPCOHATY

xomranii Toyota y majgomy 6i3Heci abo craprarti.
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Tema 4. ABANTALLIAA TA COLIANI3ALLIS HOBOIO
CMIBPOBITHUKA

«Hatibinbus KOHKYpenmocnpomodicHi KOMNAHii eMitoms
S3AMUUAMUCS 2HYYKUMU, OYMU 3a82COU IHHOBAYTUHUMU
ma spocmaroyumMy 6a2amo 8 YoMy 3a805KU MOMY, U0

30amui 3a30ane2iob 6600uUmMuU 00 CKAa0y NOMPIOHUX iM

mananosumux npayienuxiey, — Ilammi MaxKopo, 3

knueu «Haticunoniwi. biznec 3a npasunamu Netflixy.

4.1. Teopis apanramii Ta HUKIN BXOJKEHHS B POJIb

4.2. HactaBHMIITBO, MEHTOPCTBO 1 HABYaHHS Ha POOOYOMY MICIII

4.3. KpuBa 0o4iKyBaHOI KOMIIETEHTHOCTI

4.4. MuctenTBO 3aBepIIeHHs criBipail (opoopauHr)

Pe3rome o Temu 4

[TutaHHs 1715 IEPEBiPKY 3HAHD

3aBaaHHs I CaMOCTIHHOT poOOTH

PexomenioBana jiteparypa

KurouoBi ciaoBa: apanraiis, colianizallis, HACTaBHUIITBO, MEHTOPCTBO,
HABYAHHS HAa pOOOYOMY MICIIl, KPUBA OUIKYBAHOI KOMIIETEHTHOCTI, CAMOE€(EKTUBHICTb,

muki PDCA [leminra, opoopaunr

4.1. Teopis apanTauii Ta LMKIN BXOAXKEHHS B posb

Apanraiiis HOBOTO CHiBPOOITHHKA IMOYMHAETHCS 3 MOMEHTY HOTO TIOSBU B
oprasizailii — 3 MepIIoro MPUBITaAHHS, MEPIIOr0 3HAHOMCTBA 3 KOMAHJIOI0, IEPIIOTO
«lackaeo npocumo na 6opm!». Y HR-cdepi ueit nmpoiiec orpuman Ha3By onboarding,
a B IMCHUXOJIOTIi PO3MIAJAETHCS IIUPIIE — SIK MeXaHi3M comiagizanii ocoducrTocTi.
AnanTanis O3Ha4a€ y3roJpKEHHS BHMOI Ta OYIKyBaHb OpraHizalii 3 LIHHOCTSMH,
YCTAaHOBKAMH, MOBEIIHKOBUMU MOJENIIMU Ta pEaJbHUMHU AISIMHM IpaliBHUKA. Yum
OUIbII rapMOHIMHUM Oyze 1€ Y3TOIKEHHS, TUM IUBUJIIE HOBAYOK YBIWIE B pOJib,

BiJTuy€e ce0e YaCTUHOI0 KOMAaH/IH i MOKaXe poOodl pe3ysbTaTH.
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JUist po3yMiHHS ajanTarii KOPHCHO 3BEPHYTHCS 1O COLIaJIbHO-KOTHITHBHOI
Teopii Anbbepra Banaypu. Ii kmrouoBa ifes — JoIMHA HABYAETHCA HE JIMIIE YEPE3
JOCBIJ, a 1 LUISIXOM CIOCTEpeXeHHs 3a 1HmuMU. HoBuil criBpoOITHUK nepeiimae
MOJIeN TMOBEIIHKN KOMaHAH, (hOPMH KOMYHIKAIlI{, CTHIIb POOOTH — 4Yepe3 MPHUKIIaI

KOJIET, TpaBuUJia, KOPIOPATUBHI 1CTOpIi, BepOasIbHI IHCTPYKIII].

«Hasuannsa 6yno 6 ékpaii noGiNbHUM | PUSUKOBAHUM, AKOU MU MO2IU BUUMUCS
nuwe Ha enacHux nomunkax. CoyianrbHe HABUAHHA 003801A€ NepeumMamu 00ceio

[HWUX Ma YHUKamu Hebaxicanux Hacuiokiey, - Anwboepm banoypa

BignoBigHo no mooeni 63aemmoi npuuunnocmi banoypu, moBeIIHKa HOBOTO
npariBHUKA (POPMYETHCSI IMi/T BIUIMBOM TPHOX B3a€EMOIOB’ I3aHUX JECTEPMIHAHT:

1. TloBeniHka mpaiiBHUKA.

2. OcoOuCTICHI Ta KOTHITHMBHI XapakT€pUCTUKHA (3HAHHs, Bipa y ceoe,
YCTAHOBKH).

3. CorianbHe cepeoBHIIE OpraHizariii.

KokeH 13 KOMIIOHEHTIB BIUIMBa€ Ha IHIN. JSIKIIO HOBAYOK IPOSBIISIE
IHIIIATUBHICTH — 1€ MACUIIOE TMIATPUMKY KOJICKTUBY; SIKIIIO CTHKAETHCS 3 KPUTHUKOIO —
NOBE/IIHKA MOXKE€ 3MIHUTHCS Yy 3BOPOTHOMY Hampsimil. TakuM YUHOM, adanmauis — ye
He 00OHOCMOPOHHIU npoyec, a 83aEMO0isl NPAYIBHUKA Ul Op2anizayii, 0e 3MIHIOIOMbCSL
00UO0BI CMOPOHLU.

Monenb-Tpiala B3a€EMHOI TPUYMHHOCTI baHaypu M03BOJSIE  pO3IISIATH
aJlanTallil0 HOBOTO CITIBPOOITHUKA SIK TUHAMIYHUN JIBOCTOPOHHIN Mpoliec. 3 OaHOro
00Ky, oToueHHs (opmye poOOYl 3BUYUKH, CTUJIb KOMYHIKAIli Ta OYIKYBaHHS Bij
HOBauKa; 3 1HIIIOTO — cama IOBEiHKA MMpaIliBHUKA 37aTHAa 3MIHIOBATH PEaKIlii KOMaHI!
Ta HaBITh OpraHi3allliHUI KIiMaT. SIKII0 MpaliBHUK IEMOHCTPYE BIMIOBIIAIBHICTD Ta
nependavyyBaHICTh, BIH OTPUMYE MHIATPUMKY Ta JAOCTYH JO PECypCiB; y BHUIAIKY
HEBIJIMOBITHOCTI BUMOTAM — PEAKII€I0 MOXKE CTATH JUCTAHIIOBAHHS YH KOHTPOJIb.
TakuM 4YMHOM, HOBMM CIIBpPOOITHUK HE JIMIIE MPUCTOCOBYETHCSA, a CHIBTBOPUTH

cepenoBullle, y skoMmy comianizyerbes. Lle BaxnuBuit akuent 11t HR, amxe yemimnamnia



93

OHOOPAUHT 3aJIeKUTh HE TUIBKU BIJl HABUYAHHS Ta PEIVIAMEHTIB, a W Bl B3aeMOJii
MOBEIIHKOBUX, KOTHITUBHUX Ta KOHTEKCTYaJbHUX (DAKTOPIB.

3BiZICM JIOTIYHO BUIUIMBAE HACTYIHUN KOMIIOHEHT ajamnTauii — Mexauizm
3AC80EHHA HOpM | MoOdenell nogedinku. JITONWHA HE JUIE OTPUMYE THCTPYKIIIi, a i
BUUTKCS, CTIOCTEPIratouu 3a TUM, SIK IOBOASTHCS 1HII, SIK BOHU NMPUUMAIOTh PIIICHHS,
pearyrTh Ha IOMUJIKH, KOMYHIKYIOTh MI>K COOOIO Ta 3 KEPIBHULITBOM.

3a banayporo, KIFOUOBHUMH €JIEMEHTaMHU TaKOTO HaBYAHHS € YOTHPH MPOLIECU
(maobn. 4.1):

% yBara,

& 30epexeHH,
%* MOTOPHO-PENPOAYKTHBHI Ta

** MOTHBALIIIHI MEXaHI3MU.

Tabnuis 4.1
HaBuyaHHs yepe3 CIIOCTEPeKEHHS: YOTHPU KOMIIOHEHTH 32 banayporo
Mortopo- .
IIpouecu MortuBauiiHi
IIpouecu yBaru pPenpoxyKTUBHI

30epekeHHsA npouecu

npouecu
dokyc Ha Mozedi 30epexeHHs BiaTBopenHus [ToBeminka

IMOBEIIHKHU Ta 11

PO3YMiHHS

iHdopmartii y mam’sTi
(o6pazHo abo

BepOaIbHO)

MOBEAIHKH, T0OauYeHOT

y Mozeni

33KpiHJ'IIO€TI>C$[, SAKIIO
O‘-IiKy€TLCSI IO3UTHUBHEC

i IKPITUICHHS

Came BOHU TOSICHIOIOTh, YOMY HOBH CIIBPOOITHHK MepeiMae KOPHOpaTUBHI

HOPMHU HaBITh TOJi, KOJM iX HE NPOrOBOPIOIOTH MPSMO — BiH 0ayuTh, Mam’sTae,

BIITBOPIOE 1 POOUTH 11€ TOA1, KOJIU CUCTEMA OYiKyBaHb Ta MIAKPIIJIEHb CTUMYIIIOE 1[0

MTOBEIIHKY.

VY KOHTEKCT1 OHOOPAMHTY 1€ BUIVISIAE TaK: HOBUN CITIBPOOITHUK — CIIOCTEpITae

— 3amaM’TOBY€ CTaHJIApPTH — IMpoOye BIATBOPIOBATH — OTPUMYE MIAKPIIJICHHS —

3aKPITUIIOE TIOBEIHKY.
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CamMe 11e¥1 MexaHi3M MOSICHIOE, YOMY TaK BaXJIMBO, II00 KOPIOPATHUBHI IIHHOCTI
JEMOHCTPYBAJIH JIIOJU, 4 HE MJIAKaTH Ha CTiH1 Y1 METOAUYKH.

TakuM 4yMHOM, ajanTalis HOBOTO CHIBPOOITHHKA — ILI€ HE KOPOTKa TEXHIYHa
MOJTis1 TIEPIIOTO TYHKHS, @ 0araTOBUMIPHUHN TICUXOJIOTIYHO-COIIaIbHUHN TpoIiec. SIKIo
CIPOCTUTH — HOBA JIIOAMHA OJJHOYACHO BXOAUTH Y HO8e poboue cepedosuuye Ta HOBULL
coyiokynomypHuti npocmip. Tomy anantailisi Mae 1Bl IUIOMMHU: TNpodeciiHy Ta
comianbHy (mabn. 4.2). 1 nuiie 3a yMOBH iXHBOTO 30aJIaHCOBAHOTO PO3BHUTKY
MpalliBHUK MEPEXOUTH BiJI CTaTyCy «HOBauKa» JI0 CTATyCy «IIOBHOMPABHOTO yUYaCHUKA
koMaHm». Came TyT BaKJIMBO PO3YMITH, IO BiOYBA€THCS BCEPENMHI IMPOIIECY, SIK

(bOopMy€EThCS KOMIIETEHTHICTB 1 SIK B1JIOYBA€ThCS IPUNUHATTS HOPM KOJICKTHUBY.

Tabnuys 4.2
IIpodeciiina aganTauis Ta couiajizanis K JBa napaJjejbHi NpouecH
IIpodeciiine cranoB/IeHHs Coniaaizanis

dopmyBaHHS 3HaHb, HABUYOK, KOMIIETEHIIIH [TpuitHATTS HOpPM, PABUJI, CTUIIIO KOMYHIKallii,
JUIS BUKOHAHHS pOOOYMX 3a/1a4 CHCTEMH LIIHHOCTEH
HacTtaBHuK cynpoBOmKy€e y 3aBAAHHSIX 1 MeHTop miaATpUMY€E PO3BUTOK SIK OCOOUCTOCTI
KOHTPOJTIOE PIBEHb KOMITETCHITIH Ta paxiBI
doxkyc: «1110 1 K poOUTU?» doxkyc: «iIK OyTH YaCTHUHOIO KOJIEKTHBY ?»

Ili aBa mporecu YacTo IJIyTarOTh, ajieé caMe B iXHIW CHHEPTii HAPOHKYETHCA
edextuBHa anmanTtaiig. Po3yMiHHS TOro, sK HOBauOK OJHOYACHO BIUIUBAE Ha
CEpEZIOBHILIE I HABYAETHCA Yy HBOMY U€pe3 MEXaHI3MU CIOCTEPEKEHHS, J103BOJISE
OIMMHCATH TPOIEC BKIIOUEHHS B mMpodeciiiHy ponb sk moeramHuii. Came Ha OCHOBI
COINATPHO-KOTHITUBHOI TEOpil Ta MojeNnei opraHizaiiiHoi amanramii chopmoBaHi
IIUKJIM BXOJDKEHHS B POJb, IO IOCIIJIOBHO BiJIOOpakaroTh PyX IMpalliBHUKA Bij
30BHIIIHBOIO CIIOCTEPIradya 10 CaMOCTIHHOT0, IHTETPOBAHOIO YJIEHAa KOMAH/IH.

Hukau BXoAKeHHS B POJIb HOBOTO CiBpOOiTHUKA (puc. 4.1) CKIaaaroThes 3
eTaris:

1. Ouikysauns ma ysaenenns (nepeocmapmosuti nepioo). CriiBpoOITHUK hopmye

o0pa3 Maii0yTHbOI POOOTH, CIIUPAIOYHCH HA BAKAHCII0, OpeH/1 KOMIMaHii, IHTEPB'1O.
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2. 3imkueHus 3 peanvhicmio (nepwii mudwchi). BinOyBaeTbCcsi MOpPIBHSIHHS
OYIKYBaHb 13 peaJbHUMHU YMOBaMH: HOBI IpaBWJIa, KyJbTypa, IIBUJKICTh MPOIIECIB.
BaxnuBo: y ueii nepiojl HAWBUILMN PU3UK CTPECY Ta 3BUIbHEHHS.

3. Aoanmusna nepebyoosa (1-3 micayi). HakornmaeHHss poOOYMX HABUYOK,
HepIil YCIiXH, KOPEKIis CTUIIIO MOBEAIHKU BIAMOBIIHO 0 HOPM KOMAaH/IH.

4. Iumeepayis 6 cucmemy (3—6 wmicayie i Oinbuie). CHIBPOOITHUK CTa€e
CaMOCTIMHUM, ICMOHCTPY€E PEe3yJIbTart, Oepe BIAMOBIAAIbHICTh 1 BIUIMBAE HA MPOIESCH.

Ha npomy erari nounHae (opMyBaTucs oprasizaifiiiia i1eHTUYHICTb.

1. OuikyBaHHS Ta

SBJICHHS 2. 3iTKHEHHS 3 3. AmanTuBHA 4. Iarerpariis B
(e };HCTa TOBHIA peabHICTIO nepebyiosa (1-3 cucremy (3-6
P nepjol})l) (meprmi THKHI) micsiui) Mics1IiB i Oibl1Ie)

Puc. 4.1. IlukJin BXOJKeHHS B P0Jib HOBOI0 CiBpoOiTHUKA (cdhopmosaro

asmopom)

«Kinyesa mouxa adanmayii — nHe npocmo «HABUUBCA NPAYOBAMU», A «CMAB

YACMUHOI OP2aHi3ayil ma 6NaUGA€ HA Hely.

HacraBauK — ipo 3aBaHHs, KOMIIETEHIII1, CTaHAApTH. MEHTOP — TIPO PO3BUTOK,
i, npodeciitnuii nuisx. OO0uaBI poni € omopamu aganrtaili. 3rigHO 3 JaHUMH
Harvard Business Review, MEHTOPCTBO Ta KOYYMHI BXOHASTh /IO TOMN-OYiKyBaHb

IpaIiBHUKIB MO0 pOOOTOMABIIT — KOXKEH I’ ITUH CIIBPOOITHUK BBaXKa€ iX KPUTHUHO
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BaXXIMBUMU. ToMy KOMMaHIi, sIKi BKJIQJAlOThCS B HACTABHUIBKI MPOTPaMH, MAIOTh

HWKYY TTMHHICTB KaJIpiB 1 MIBUIIEC BBOASITH HOBAUKIB Y MTPOYKTUBHICTD.

4.2. HactTaBHMLTBO, MEHTOPCTBO i HABYaHHSA Ha po6oyomMy Micui

AJanrariisi HOBOTO CIiBpOOITHHKA B OpraHi3allii 3Ha4HOIO MIPOI0 3aJICKHUTH BiJl
TOTO, SIKUM CIIOCOOOM BiH BKJIIOYAEThCA B TMpodeciiiHe cepemnoBuile, (Gopmye
KOMIIETEHTHICTh 1 OTPUMY€E JOCTYII J0 3HaHb. HaitOounbm eheKTUBHUM MeXaH13MOM
NPAKTUYHOIO HABYAHHS MPU BXO/UKEHHI B POJIb € HaBYaHHS Ha poOOYOMY MICLI, IO
peanizyeTbcsi uyepe3 CHUCTEeMU HaCTaBHMIITBA Ta MeHTopcTBa. OOUIBI  Momeni
nependavaroTh MiATPUMKY HOBAYKa JTOCBIAYCHIIION 0CO000, OJTHAK PI3HIATHCS IJLIIO
Ta 3MICTOM B3a€MOJIII.

Tepminu menmop 1 HacmasHuk YacTO BXKUBAIOTHCS SK CHHOHIMH, MPOTE
BKJIaJIal0Th PI3HUM CEHC.

HacraBHuk — 1€ (paxiBelb, sK1il HaBYa€ MpoQeciiHUM HaBUYKaM, IEMOHCTPYE
cocoOM BHUKOHAHHS POOOTH, TIEpenae NPAKTUYHHWM JIOCBI Ta TOTYE€ HOBOTO
IparmiBHAKA JI0 CaMOCTIHHOTO MPUUHATTS pimeHb. OCHOBHA MeTa HACTABHHIITBA —
3a0e3neunutd (GopMyBaHHA TPOQeciiiHOT KOMIIETEHTHOCTI Ta HEOOXIAHOTO pPIBHS
MaNCTEPHOCTI Yy pOOOUYUX 3aBIAHHSX.

MenTop — He 000B’A3KOBO eKkcnepT y mpodecii, ajge HOCI opraHizauiiHoi
KyJIBTYpH, IIIHHOCTEH Ta 3HAHb MPO COIIAIBHE CEPEOBUIINE KOMIAHII. Moro micist —
JIOTIOMOTTA HOBOMY CIIBPOOITHHKY OPIEHTYBATHCS y CTPYKTYpl B3a€EMHUH, HOpMax,
He(OpPMaJIbHUX MPABUIIAX, MOKIIUBOCTSAX PO3BUTKY Ta MOOYA0OB1 Kap’ €pHO1 TPAEKTOPII.
TakuM YMHOM, MEHTOPCTBO — OLIBII IIMPOKE 1 JOBTOTPUBAJE: BOHO TOB’si3aHE 3
OCOOMCTICHUM 3pOCTaHHSIM Ta IHTErpali€l0 B OpraHizaiilo, a He IJule 3
(YHKITIOHATPHOIO MACTEPHICTIO.

O0pa3 MeHTOpa MOXOAUTH 13 Tperbkoi Midoorii — came MeHTOp BUXOBYBaB
Tenemaxa Big iMmeH1 Oniccest. Lls icTopist CAMBOIIYHO MIJKPECIIIOE CYyTh POJIi: MEHmMopa
He CINbKU HA84AOMb, CKIIbKU 6e0yMb, TOTIOMAraioTh BIAKPUBATH BIACHHUHN MOTEHITIaI

1 cTaBaTH CaMOCTIHHUM Cy0’ €KTOM MPO(ECIHHOTO KUTTS. Y IbOMY KOHTEKCT1 KJITFOUOBE
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MPU3HAYEHHS MEHTOPCTBA — IHAMBIAyaJIbHUN CYHpOBIJ, LI0 CHpHUsiE€ coliai3alii,
dbopMyBaHHIO BIIEBHEHOCTI Ta PO3BUTKY Kap’ €pHUX aMOIIiH.

B opranizaiii MEHTOpOM MOX€ BHUCTyHaTH Oyab-sIKMM JOCBIIYEHUIA
CHiBpOOITHHK, siKUi (puc. 4.2):

¢ BOJIOJII€ JOBIPOIO KOJIET Ta aBTOPUTETOM;

R

% yMi€ HaBYaTH, 1aBaTU YECHUIN 3BOPOTHUM 3B’ S30K;

L)

0

* Ma€ PO3BUHEHI KOMYHIKaTUBHI Ta MI>KOCOOMCTICHI HABUYKH;

*

¢ TOTOBHM IIJTUTHUCS 3HAHHSIMU Ta MiATPUMYBATH;

L)

0

* 3Hae, Je 3HANTH 1H(dOopMaIlito, a00 0 KOTO 3BEpHYTHCS;

*

L)

% JIEMOHCTPY€E MOBEIIHKY, SIKY BapTO HACJIITyBaTH.

4 ) 4 )

Kap’epHuii KOHCY/ILTAHT. | Hexepesto ingopmanii.
Crpusie pO3BUTKY 4epe3 Hanae indopmarito npo
npodeciiiny opieHTarlio, KOPIOPaTHBHI CTaHAAPTH,
Kap’€pHI OPIEHTHPH Ta TpaJuIlll, IIHHOCT1 OpraHizarii,
BHIMMICTD MOYKJINBOCTEH HeopMaIbHy KyIBTypy Ta
B3aEMOZIII0

.

- J

o
-

[ Menmop |
. . Jpyr. Busiisie yBary, CMHaTiIO,\
InTeNeKTyaAbHU MyTiBHUK. .
X HNiATPUMYE, HaTuXae. 3a/1a€e
Cnpwusie piBHOIIPaBHUM L
_ 3allMTaHHs, CTBOPIOE JAOBipUi
B3a€EMHUHAM, CITIBITPALIIOE Ta oo
. CTOCYHKH, YBaYXHUH, M IKPIILTIOE
3a0e3rnedye KOHCTPYKTUBHHI - Lo
g ‘ YCIIIXU MEHTI, MATPUMYE
3BOPOTHUH 3B'A30K 1 KPUTHKY .
3aB3ATICTh Ta OaXKaHHS
\ /\/\ OTPUMYBATH HOBI 3HAHHS /

Puc. 4.2. Poai meHTOpa

MenTtopcTBO BuUTigHE 000M cTOopoHam. HoBauok mIBWIIIE ananTyeThes, a
MEHTOP OTPUMYE MOXKJIUBICTH CAMOPO3BUTKY, OHOBJIEHHS NMPO(ECIHHOrO MUCIICHHS Ta
BHECKY B PO3BUTOK Ooprani3zaiii. OHaKk HalOLIbIINM JOCSITHEHHSAM MEHTOPA € MOMEHT,
KOJTU HOBHUHM CIIBPOOITHUK 3IaTHUM MpAIlOBaTH HE3aJEKHO, CaMOCTIMHO NIyKaTu
pIlIICHHS Ta YMPaBJIATH BIACHUM PO3BUTKOM. ToJi MOKHA BBa)kKaTH, III0 MEHTOpPCHKa

MiClsl BUKOHAHA.



98

HacTtaBuunrBo € HaiinommpeHimumM (GopMaToM HaBYaHHS HA pOOOUYOMY MICII.
Bono 6a3yeThcs Ha mpakTU4HINA niepeaadl AocBiay. HacTaBHUK AEMOHCTPYE CrocoOu
BUKOHAHHS 3aB/JaHb, KOPErye MOMWIKHU, (popmye npodeciiiHy BIEBHEHICTh Ta TOTY€
IpaliBHUKAa JI0 CaMOCTIMHOI AisuIbHOCTI. HacTaBHUIIBKUI CYIIPOBII MOXE OyTH
NOCTIAHUM 1 CyNIPOBOJIXKYBATH CIIBPOOITHUKA Ha PI3HUX eTarnaxX PO3BUTKY.

@yHKIIi HACTABHUKA MOXYTb PpI3HUTUCA — B M’SKOi MATPUMKH [0
BUMOIJIMBOTO TpeHyBaHHs. Hanpukiaz, «cyBopuil HaCTaBHUK» Ja€ NPSAMUN 1 YeCHUN
3BOPOTHHUM 3B’SI30K, BUCYBA€ BUCOKY IJIAHKY BHUKOHAHHS 1 CTUMYIIOE MpoQeciiHui
picT Yepe3 BUKIMK. Taka MoOJeIb MiAXOAUTh IS IIBUIKOI amanTarii Ta GopMyBaHHS
CaMOCTIHHOCTI.

OxkpeMHUM HampsMOM HaBYaHHS Ha poOodoMy Micll € memoo Training Within
Industry (TWI), BigoMuii TakoX SK «BUPOOHWYMI I1HCTpyKTax Toyota». Bin
criupaetbest Ha 1uki PDCA E. [eminra (puc. 4.3): Plan — Do — Check — Act, sikuit

3a0e3Meuye CUCTEMHICTh 1 TOBTOPIOBAaHICTh HABYAHHS.

Eran 1. llnanyi
ITinroroBka
ciBpoOiTHHKA

Eran 4: Pearyii
Hacrtynni 3axoan

Bupobonuuuti
Incmpyxkmaoice
Eran 3: [lepeBipsii Etamn 2: Poou
[TpoOHe BUKOHAHHS IIpe3enTais
onepariii omeparii

Puc. 4.3. BupoOumumii iHcTpykTa:xk 3a metrogom Toyota (uuxn PDCA
Jleminra)
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Cxema nHaBuanus 3a metogom PDCA Bxitovae:

1. Pobouy incmpykyito — KOPOTKHH ONUC crocoOy BHKOHAHHS oreparii 3
KJTFOYOBUMH KPOKAMU Ta pU3UKAMHU MTOPYIIICHHS.

2. [Ilioecomosky yuHs — BCTAHOBIICHHSI KOHTAKTY, BU3HAUYEHHS IIOTOYHOTO PiBHS
3HaHb, TIOCTAHOBKA 3a]1a4l.

3. Illokaz omnepayii wnacmasnuxom (3 noemopu) — JAEMOHCTpalis 3
MOSICHEHHSIMH, aKIIEHTYBaHHS KJIFOYOBUX TOYOK KOHTPOIIIO, OOTPYHTYBAHHS KOXKHOTO
eTary.

4. Ilpakxmuxy npayisnuxka (4 6uxonawHs) — CIEpITy MOBUYKH, IIOTIM 3
MOSICHEHHSIM KPOKIB, JaJIl KJIIOYOBUX MOMEHTIB 1, HAPEIITI, IPUYUH Ta HACIIJIKIB.

5. Camocmitine BUKOHAHHA 3 RNIOMPUMKOIO HACMABHUKA — TEPIOJIUYHUN
KOHTPOJIb, 3BOPOTHHM 3B’ 30K, KOYYHHT Ta MOCTYTOBE 3HMKCHHSI JIOTTIOMOTH.

Monens PDCA poOuTh HacTaBHULTBO KEPOBAHHMM, IepeadauyBaHUM Ta
BAMIPIOBAaHUM TIPOIIECOM, a HE CIIOHTAHHOIO Tepemadero AocBimgy. Lle mo3Bomse

CTaHJapTU3yBaTH HaBUYAaHHS Ta MPUIIBUIIINTY NPOQECiiiHy ajanTarlito.

4.3. KpyBa o4yikyBaHOI KOMMNETEHTHOCTI AK MoAesib PO3BUTKY

HOBOro cniBpo6iTHUKA

Craructrka cBiquuTh, Mo 10 50 % HOBUX CIIBPOOITHHKIB 3QJIMIIIAIOTH pOOOYE
MICIIE BXK€ MPOTIrOM MEPIIMX ILIECTH MICALIB Michas Haiimy. OJHIEI0 3 KIHOYOBHUX
OPUYMH LBOTO € 3ITKHEHHS HEpeaJiCTUYHMX O4IKYBaHb BiJ MPOIECY HaBYaHHS 3
peaIbHOI0 JMHAMIKOI HAOyTTS KOMIETEHTHOCTI. TOMy JOpE€YHO 3BEPHYTHUCS [0
KOHIIETITYaJIbHOTO MOSICHEHHS banaypu, SKuil po3risaaB HaBUaHHS K XBHJICTIO I OHHIA,
a HE JHINHO-TIOCTYNMAIBHUIA MPOIIeC, 1 omucaB Horo y ¢hopMi KpUBOiI 04iKyBaHOI
KOMIIETEHTHOCTI (puc. 4.4).

Lz Mmozmens BimoOpaxkae Te, K JIOIWHA Mependadac BIaCHUNA PO3BUTOK 1 Te, K
BIH B10yBa€eThCsl HACOpaBll. YABIEHHS OUIBIIOCTI HOBHMX IpAaL[iBHUKIB Haraiye

pIBHOMIpHE 3pocTaHHs (3eJeHa JiHiA Ha rpadiky), TOAl SK peajbHa TPAEKTOPIs
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Harajaye pyx i3 migiioMamu Ta crmaganasmu (¢ionerosa iHist). CaMe 1151 po301KHICTH
OYIKyBaHb 1 pEAJbHOTO JOCBIJYy YacTO CTa€ TOYKOI HANpPYKEHHS, IO MOXE

3aBepIIMTUCA (PpycTpalli€ro, 3HKEHHSIM MOTHUBAIIT a00 HaBITh 3BUILHEHHSIM.

PiBens
npogeciitHol
| ROMIETERTHOCTL o Bamyek
[lepenic 3HaHb B CHHEPIeTUYHOIO
npodeciiinmii  2ra TouKa edexry

KOHTEKCT no4aTKy

puBa O41KyBaHOI KOMIICTCHTHOCT1

_____
P

7
ToaTky
perpecit
4

Bap'ep
TOJIOJTaHHS

@

1
- o e . e M oo mee oo
_— 1
-

[ToBepHEHHS 70 IEPBUHHOT KOMIICTEHTHOCTI
IToyaTkoBuii

piBeHb
PO3BUTKY Bap'ep
(Touxka 0)  nomonanHs
) : : :
| : : : Hac

\ 4

Puc. 4.4. KpuBa o4ikyBaHOI koMIieTeHTHOCTI banaypu

Mopnens banaypu rpyHTYy€ThCS Ha IBOX KOOpAMHATAX:

BiCh X — Hac,

Bich Y — piBeHb C(POPMOBAHOCTI KOMIIETEHTHOCTI.

KpuBa BimoOpakae noriky craHOBIEHHS mpodeciiiHoi epeKTUBHOCTI Ta
MPOXOHKEHHS CIIBPOOITHUKOM KJTFOUOBHUX IMCUXOJIOTTYHUX TOYOK:

1. Cmapmosa mouxa (0). [louatox HaBuanHsa. MoTHBaIliS BUCOKA, ajie (haKTHUHI
HABHYKH I1Ie He c(hopMOBaHi.

2. Ilepwie 3pocmannsi ma mouka peepecii. 3a3Buyai y nepiii 2—4 THXHI1 JTI0JMHA
IIIBUJIKO 3aCBOIOE 0a30B1 Olepallii, BiIuyBa€ HATXHEHHs 1 BlieBHEHICTh. [loTiM HacTae

nepiile 3HIKEHHS] €PEKTUBHOCTI — MOMEHT 31TKHEHHS 3 PeaIbHUMU TPYIHOILIAMH.
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3.bap’ep noodonamns (1). Pizkuii cmaa, 1HKOIM — HHUXKYE ITOYATKOBUX
MoxksBocTel. e mepion cyMHIBIB: « YV mene e suxooums...», «Mooice, ye ne moe? ».
Big miei Touky MOXKJIUBI JIBa BEKTOPH — MMiiiioM a00 BiJIMOBA.

4. I[lepenecenns snanv y npakxmuxy. SIKmo O6ap’ep mpoijaeHo — BigOyBaeThCs
sSKicHUH puBOK. [IpalliBHMK MMOYMHAE THYYKO 3aCTOCOBYBAaTH HABUYKH Y PEabHUX
3a/1a4ax, a He JIMIIE BiATBOPIOBATH AJITOPUTMHU.

5. IlosmopHnuti peepec (2 Touka). HaBiTh micisl YCIIIIHOTO MPOPUBY MOXKJIIUBUI
HOBUM cmajl. Ajie BiH HE HACTUIBKM TJIMOOKUM — KOMIIETEHTHICTh YK€ BHIIA 3a
CTapTOBRY.

6. bap’ep nooonanusa (2). Jpyruii, OuIbII 3pIIUi €Tan BHYTPIIIHBLOTO OIOPY.
HanpyxeHHst Moke OyTH MOB’si3aHE 3 MEPEBAHTAXKEHHSAM, HECTAUYCH0 MIATPUMKHU a00
NEePIIUM JOCBIIOM HeBAad. SIKIO JIFOMMHA HE MPOXOAWTH 110 (ha3y — BinmOyBaeThCs
BIIMOBA, BUX1J 3 podecii uu opraxizarii.

7. 3anyck cunepeemuunozo eghexmy. Ilicisa TPOXOMKEHHS Ipyroro Oap’epy
3BOPOTHMX TaJiHb OuIbllle HE BUHUKAE. 3HAHHS I1HTETPYIOThCS, HABUYKU
aBTOMATH3YyIOThCs, (HOpMYy€eThCsl MpodeciiiHa aBTOHOMHICTh 1 CTaOUIbHE 3POCTaHHS
PE3YIIBTaTUBHOCTI.

Mopens bannypu 1OKazye, 10 JIFOAMHA HABYAETHCA HE MOCTYNOBO, a
XBUJICTIONIOHO, 1 KJIIOYOBMMH 30HAMU PU3UKY € MOMEHTH perpecy. Y 11 ¢asu
BUPIMIAJIbBHUMU CTAIOTh:

¢ migkpinieHHs (BepOanbHe i MOBEAIHKOBE),
% BIIEBHEHICTP y BJIACHI KOMIETEHTHOCTI,
¢ peanicTHuHO c)OPMOBaHI OUiKyBaHHS,

% JIOCTYII JI0 MOJICJICH /TSl HACJTi Ty BaHHS.

CaMoe(eKTUBHICTh BiJlirpa€ KPUTUYHY POJIb: MPAIIBHUK 3 BUCOKOKO BIPOIO Y
BJIACHI MOXKJIUBOCTI MPOJOBXKYE JISITH U T1CIIsI TOMHJIOK, TOJI1 SIK MPaIiBHUK 3 HU3bKOIO
— MIBUJIKO BIIMOBJIISIETHCS Bl CIIPOO.

Takum unMHOM, KpuBa baHaypu — 1ie IHCTPYMEHT MPOTHO3YBaHHS PHU3HKIB
ajanTalii Ta HaJIAIITyBaHHS CHIBPOOITHHWKA HA PEaNiCTHYHHUH NUIAX IpodeciitHOro

PO3BUTKY.
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4.4. MncTeuTBO 3aBepLUeHHA cniBnpaLi (0p6opAUHT)

VY Garath0X KOMMaHIsAX 3BIIbHEHHS CIPUMMAIOTh SIK HETaTUBHUMN (aKT, SIK MIOCh,
10 BUXOAUTH «I103a TuiaH». Ase Ha npuxiaai Netflix BuaHo, mo offboarding moxe
OyTH CTpaTreriyHUM I1HCTPYMEHTOM YIPABIiHHSA TaJaHTaMH Ta BIAIOBIAHICTIO
cTaHgapraM. SIKIIO I[IHYBaTU «TaJAaHTH, K1 JAIOTh BIAAAYy», @ HE IPOCTO «IITATH»,
BUXIJl CHIBpOOITHUKA — II€¢ HE Tparelis, a KOPUTYBaHHS CKJIaay KOMaHIU MJIs
30epeKeHHS] MAKCUMATbHOI €)EKTUBHOCTI.

Taxe craBieHHs] popMye€e BIAUYTTS, 110 poOOTa — 11€ B3a€MHA BIJIIOBIJATIbHICTS:
KOMIMaHisg Jla€ CBOOOIYy Ta pecypcd, a CIIBpPOOITHUK MAa€ BIJMOBIATH BUCOKUM
cTtaHjgapTaM. SKio oOWJIBI CTOPOHHM HE 30IralroThCsl — Kpallle pOo3ipBaTH CITIBIIPAIlO
YECHO, IIBUJIKO 1 3 MOBAror0, HIXK TATHYTH “CIIa0KUi JIaHIIOT .

OcnogHi nipuHIUTIM 0pOopauHTY 3a Netflix, ki MoKHA TpaHC(HOPMYBATH JIS
IHIIIMX OpraHi3allii

1. ITpo3opicTh 1 BIAKPUTICTH y 3BOPOTHOMY 3B’si3Ky. Y Netflix KynbTypy
dbopMyIOTh Yepe3 BIAKPUTHH, MPAMONIHIHHUN (imOek — SK TMO3WTUBHHM, Tak i
KPUTUYHUM. SIKII0 CriBpOOITHUK HE BIJAIMOBIIA€ CTaHAApTaM, MpodiemMa 03Bydy€eThCS.
Ile nae 3MOTy YHUKHYTH «TUXOTO HEBIOBOJICHHS» T4 HAKOTIMYCHHSI HETATUBY.

2. YiTKi CTaHIapTH 1 «IIUTBHICTh TajJaHTiBy». KoMmnaHis mparse Matu KoJier, sKi
CIIPaBJIi «KWOW» — 1 TOMY HE OOIThCS IMTPOIIATHUCS 3 TUMH, XTO «HE TATHE». TaKui miaxia
CTBOPIOE CEPEIIOBUIIIE, JI€ KOXKEH PO3yMi€: «a00 Iaemt pe3yynbpTaT — abo mpoIaenmcs’ .

3. IBunkuit Ta rymaHHud oQOOpAMHI. SIKIIO pINIEHHS NpPO 3BUIBHEHHS
yXBaJ€HO — Tpolec Mae OyTH IIBHAKWM, 3 IOBAarow N0 JIOAWHU, 0e3 3ailBoi
Oropokparii, mo0 30eperTu TiAHICTh, HE CTBOPIOBATH TOKCHUYHI CHUTyallli 1 — He
3IICYBaTH pernyTaiito KoMmnaHii. Takuil «4ucTU» BUXIJ TMOKA30BUW 1 IS PEIITH
koMaHau. Y Kynerypi Netflix € HOpMa: «SIKIIO XTOCh HE MIAXOAUTh — HIYOTO
0COOHMCTOTO, ajie HaM MOTPIOH1 HAWKpaITi».

4. IToBara 10 T1THOCTI Ta 30€PEKEHHS 3B’ I3KY — MOXKJIUBICTD «M’SIKOTO BUXOITY».
Hagith komm mromuHa ¥ije, BaKIMBO, MO0 BOHA 3QJMINUIACH 3 BITUYTTSAM, IO «IIC

HOpMaJbHO, HE CTPAIHO, 3MIHM — 1€ YacTUHA KyJAbTypw». Takuil BUXIA MOXe
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CynpoBomKyBaTuCa PEKOMEHIALISIMH, TOPalaMi, KOPEKTHUM (piHATBHUM MAKETOM —
11e (hopMy€e MO3UTHUBHY PEIyTallil0 KOMIIaHIi.

5. KomyHikaiisi cTaHaapTd — «cBoOoaa + BIAMOBIJANIBHICTY, HaBITh IPHU
3BUTbHEHHI. OPOOPAMHT CIIPUIMAETHCS K MPOJOBKECHHS MIPUHITUIIIB KOPIIOPATUBHOT
KyJAbTYpH: SKIIO XTOCh HE MOXE BIOPATHCh 13 BHUKJIMKAMW YW HE BIJANOBiJIA€
cTaHJapTaM, cBoOojia OUIbIlle HE BUMNPABAOBYE PU3MKY sl komaHau. lle yecne it
BIJIKPUTO 33JJOKyMEHTOBAHE PIllICHHS, a HE TPUXOBaHe ab0 IrHOPOBAHE.

Sk 0pOOpAMHT CTa€ IHCTPYMEHTOM CTPATEr1YHOIO YNPABIIHHS IEPCOHAIIOM:

1.30epexkeHHsT  «IMUIBHOCTI ~ TaJAHTIB» — KOMIIaHis 30epirae  Temr,
IHHOBAIIIHICTD 1 BUCOKY SIKICTh, 3aMIHIOIOYH THUX, XTO HE BIJIMOBIAA€ CTaHIapTaM, Ha
HOBUX.

2. IlinTpuMKa KyAbTYpH JOBIPM Ta BIAMOBINATBHOCTI — CHIBPOOITHUKH
PO3yMiIOTh: «HAcC OEpyTh HE HA KIIBKICTh, a Ha SKICTh Ta pe3yabTar». Lle migBuiye
MOTHBALIIIO.

3. 3MEHIIIEHHS BUTPAT Yacy Ta PECypCiB Ha «TATHYJIUKIBY» — JIFOJIMHA, sIKa HE J1a€
pe3ynbTar, 3a0upae pecypcd, IEMOTHUBYE KOJIET, CIOBUIBHIOE PO3BUTOK. YiTKHiA
o OopauHT 3a1006irae «By3bKOMY MICIIIOY.

4. [linTpumMka pemyTaiii Ha PUHKY TMpalll — HaBiTh 3BUIbHEHI MPAIIBHUKH
MOXYTb 3aJMIIUTH TO3UTHBHE BPAKEHHS 1 CTaTH aM0acajopaMu KylIbTypH KOMITaHii,
SKIIO MPOIIETypa MPOXOAUTH YECHO 1 KOPEKTHO.

[ToniepekeHHs 1 BUKIIMKY TIPU TIepeHeceHH1 gocBiny Netflix

3Buuaiino, miaxin Netflix — 11e JOCUTHh «KOPCTKa» KyIbTypa, 1 BOHa MOXeE
CIpaIbOBYBaTH HE B KOXKHOMY KOHTEKCTi. Cepell MOTEHIIITHIUX PU3HKIB:

MOpaJIbHUW TUCK Ha CHIBPOOITHHUKIB — «TpUMaics abo WAM» MOKE BUKIUKATU
CTpax HEeBjadi, EMOIIiTHE BUTOPAHHS;

HECTaOLIBHICTh 1 HEPO3YMIHHS CEpell TUX, XTO I[IHyE Oe3MeKy, CTaOUILHICTh 1
MOCTYTIOBY aJIallTaIlio;

BTpara IIHHUX JIIOJeH uepe3 Cy0’€KTUBHY OIIHKY — BaKJIMBO, 100 KpuTepii

OyJIu IPO30PUMU Ta CIIPABEATUBUMH.
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Tomy, KO BM TMIaHyeTe peajizyBaTh MOAIOHMIA OQPOOPIMHT — CIiJl YITKO
KOMYHIKYBaTH I[IHHOCTI, CTaHJapTH, IpaBujia, 1 3a0e3MeYuTH MATPUMKY (TTopaaw,

KOy4HHT, (p110€K) 10 KiHIS CIiBIIpaIl.

Pe3siome oo Temu 4

BucBiTIIeHO KITFOUOBI aCTIEKTH aJanTallii Ta HaBYaHHS HOBOTO CITIBPOOITHHKA B
oprasizaiiii, 30CepeKYIOYNCh Ha TICUXOJOTIYHHMX, COILIaJbHUX Ta TMPAKTUIHUX
MexaHi3Max, 10 3a0e3MneuyloTh €PEeKTUBHE BXOKEHHS B poJib. Byno po3misiHyTO
IIUKJIM BXO/PKEHHS B POJIb Ta IXHIO OCHOBY Ha B3a€MO/Ili MOBEAIHKHU, MI3HABAIBHOI
chepu Ta OTOYCHHS, a TAKOXK BAXJIMBICTh HABYAHHS 4Yepe3 CIOCTEPEKCHHS ISt
dbopMyBaHHS KOMIIETCHTHOCTI Ta CoIliaji3aIri.

Hapuyanus Ha poGoyoMy MicCIli Yepe3 HaCTaBHUIITBO, L0 Tiependayae nepeaavy
npo(eciiHuX 3HaHb, PO3BUTOK MPAKTUYHUX HABMYOK Ta MIATPUMKY HOBadka 0
JOCSITHEHHSI CaMOCTIHHOCTI. MEHTOPCTBO CHpHsiE€ TIUOIIOMY PO3YMIHHIO KYJIBTYpH
oprasizailii, BCTAHOBJICHHIO KOHTAKTIB 1 Kap’€pHOMY PO3BUTKY.

Po3risiHyTa KprBa O4iKyBaHOT KOMIIETEHTHOCTI JAEMOHCTpPYE, 110 HABYAJIbHUMN
IpolleC HOBOTO CIIBPOOITHWKA HE JIHIMHUN: BiH BKIIIOYAE MOYATKOBHM E€HTY31a3M,
perpecii, 6ap’epu Ta MOCTYNOBE JIOCSITHEHHSI CTaOUILHOTO PIBHS HaBUYOK. Teopis
camoe(deKTUBHOCTI banmypu miakpecroe, Mo Bipa y BiacHi 3710HOCTI Ta OYIKyBaHHS
pe3ynbrary 0e3Mocepe/lHbO BIUIMBAIOTH HAa MOTHUBAIlIO, TMOBEAIHKY Ta YCHIX ¥y
npodeciiiHiii AiSIBHOCTI.

Hapemiri, Ha npuxnani kommadii Netflix po3rissHyTO MHUCTEITBO 3aBEPIICHHS
ciiBnpail (0pOOpAUHT) SIK CTpAaTEriuHUM 1HCTPYMEHT YIPABIIHHS TajaHTaMu, IO
703BOJIsiE 30epiraTd BHCOKI CTaHAApTH, MIATPUMYBATH MPOAYKTUBHY KOMaHIy Ta
dbopMyBaTH KyIbTypy B3a€EMHOI BIAMIOB1IAILHOCTI.

EdexktuBHa apanraiiss HOBOro  CHIBPOOITHMKA  BKJIIOYAE  IHTErpariio

MICUXOJIOT1YHUX, COLIANIbHUX 1 MPAKTUYHUX MIAXO/IB: BiJ] HABYAHHS T4 HACTaBHUIITBA
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70 YCBIJOMJIEHOTO YHPABIIHHS OYIKYBAaHHSIMHM Ta 3aBEpUICHHS CIIBOpali, L0

3abe3Ieuye cTainuil pO3BUTOK OpraHizailii Ta mpodeciiine 3pocTaHHs CIiBPOOITHHUKIB.

MuTaHHA a8 nepeBipKy 3HaHb

1. Illo Take HACTAaBHULTBO 1 MEHTOPCTBO, 1 B YOMY MOJISTAIOTh iXHI KJIIOYOBI
BIIMIHHOCTI?

2. SIki GpyHKI1T BAKOHY€ HACTABHMK Y MTPOLIEC1 HABYAHHS HOBOT'O CIIBPOOITHHUKA?

3. Ilo Take MeToq HaBUaHHA Ha TianpueMctBi (Training Within Industry — TWI)
1 IK BIH noB’s13auui 13 ukioM PDCA Jleminra?

4. Sk 3actocoByeThes Uk PDCA Jleminra y npoliieci HaCTaBHUIITBA?

5. lllo moka3ye KpwBa OYIKyBaHOI KOMIETEHTHOCTI baHmypu 1 sKi KJIHOYOBi
TOYKH BUILISAIOTHCSA HA HIN?

6. SIkuM YMHOM KOHLEMIIS CaMO€(PEKTUBHOCTI BIUIMBA€ HAa MOTHBALIIO Ta
MOBE/IIHKY HOBOTO CIIBPOOITHHUKA?

7. Sxi daxTopu comianbHOro HaByaHHs banmypu momomararoTh (QopMyBaTH
KOMIICTEHTHICTh MpaIfiBHAKA?

8. Homy peanbHa JUHAMIKa PO3BUTKY KOMIIETEHTHOCTI HOBOTO CIIBPOOITHUKA
MOJK€ BIAPI3HITHUCS BiJl O4IKYBaHOi?

9. Ilo Take ohOOPAMHT 1 SIKI HOrO OCHOBHI IIiJIi B OpraHi3alii?

10. SMxi npaktuku o@OopauHry BHUKOpPHUCTOBYE Netflix 1 MiATPUMKH
MO3UTUBHOIO IMIJIKY Ta 30€peKEeHHS 3HaHb?

11. SIx HacTaBHUITBO Ta MEHTOPCTBO B3aEMOIOB’S3aHI 3 MPOIIECOM
coIriajizalii HOBOro CriBpoOITHUKA?

12.  Sxi ICUXOJIOTIYHI Ta MOBEIIHKOBI 0ap’€py MOXKYTh BUHHUKATH Y TIPOIIECi

ajmarrranii 1 K 1X [IoI0JIaT! 3a JOIIOMOTO0 HAaCTaBHHUIITBA?
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3aBAaHHA A1 CaMOCTINHOI po6oTun

AHaJIiTHYHE 3aBIAHHA

1. [Ipoanani3yiiTe KpUBY O4iKyBaHOI KOMIIETEHTHOCTI VISl pEalibHOTO MPUKIIATY
HOBOTO CITIBpOOITHMKA BaIoi opraHizailii. Bu3Haure, Ha SKuUX eTamax BiH MOXE
3ITKHYTHUCS 3 Oap’epaMu Ta sIK HACTABHUIITBO MOXKE IOTIOMOTTH 1X MOIOJATH.

IIpakTH4He 3aBIaAHHA

2. CknafiTe IUIAaH HACTAaBHUIITBA JJii HOBOTO CIIBPOOITHMKAa Ha MEpIIl TPH
Mmicanl 3 ypaxyBaHHAM Iukiny PDCA. BkaxiTe eTanu HaBYaHHS Ta OYIKyBaHI
PE3YABTATH.

Keiic-3aBnanus

3. PosrnsiHbTe clieHapiii 3aBepiieHHs criBmpaii (opOopauHr) y KOMMaHii.
CknagiTh pEeKOMEHJaIlli, SK OpraHi3yBaTH Mpollec Tak, 100 30eperTd 3HaHHI,

OiATPUMAT MOTHBALIF0 KOMaH/IH Ta 30€perTH MO3UTUBHUMN IMIJK KOMIIAHII.
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Tema 5. MoTuBaLif, NPOAYKTUBHICTb i BUHaropopaa

«IIpodykmuenicmo — ye 8i0n08i0aIbHICY

MeHeoxcepa, a He npayienukay, — Ilimep [pykep.

«IInamime 1100saM cmMinbKu, CKiIbKU 60HU KOWMYIOMb

ons Bacy, — 3 knueu «Hemdbnixe. Haticunvriwiy

5.1. MoruBariisi: Teopii, MOjIeIIi Ta MPAKTUYIHI IHCTPYMEHTH

5.2. IIponyKTHUBHICTH, 33JJOBOJIEHHS Ta CUCTEMA BUHATOPO]

5.3. Yaopasninus 3a missmu (MBO), poiib caMOKOHTPOITIO

5.4. KPI-mozenb Ta yuacts HR y ii BonpoBaxeHH1

5.5. OKR: npuHIUU, TUKI pOOOTH, IEPEBATH

5.6. IlopiBasaas OKR ta KPI: crpareriuna norika 3acTOCyBaHHS

Pesrome 1o Temu 5

[TutanHs 1715 IEPEBiPKU 3HAHD

3aBaaHHs 711 CAaMOCTIHHOT poOOTH

PexomeHnioBana niteparypa

KurouoBi cioBa: mMotuBarlisi, mpoAyKTHUBHICTh, CAMOKOHTPOJIb, 3aJTy4€HICTh
CHIBpOOITHHKIB, 3aJ0OBOJICHICTh, camoe(eKTUBHICTh, uulenoknaganus, KPI (Key

Performance Indicators), OKR (Objectives and Key Results).

5.1. MoTuBauisa: Teopii, Mogeni Ta NPaKTUYHI IHCTPYMEHTH

MortuBarisi — EHTpaJIbHUN MEXaHi3M, 10 BH3HAYa€, YOMY JIFOJIU IPAIfOIOTh,
HACKUTBKH SKiCHO BOHU BUKOHYIOTH 3aBIaHH 132 SIKUX YMOB JEMOHCTPYIOTh HAWBHUIITY
npoAyKTHBHICTh. [lcuxomorist mparil Big3HA4Yae, MO0 TOBEAIHKA MpalliBHUKA HE €
BUITQ/IKOBOIO: BOHa (OPMYEThCS mMOTpedaMM, IJIIMU, OYIKYBAaHHSMH, a TaKOXK
NIEPEKOHAHHSMH IIOJI0 BIIACHOI 3/IaTHOCTI TOCATATH PE3yJIbTaTIB.

Opranizariiini ncuxosoru Engin Jlokk 1 ['api Jletam y 1990 porii mokasanu, 1mo
MOTHBALllsl /10 Tpalli HAWTOYHINIEC TOSCHIOEThCA KOMOIHAIIEI TPhOX CHIIBHUX

KOHIICTIIIN — meopii nocmaro8Ku yinetl, meopii O4iKy8aHb Ta COYiaibHO-KOSHIMUBHOT
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meopii (Locke & Latham, 1990). Came moeaHaHHS WX MiIXOMIB JEKHUTh B OCHOBI
cydyacHuX Moaenen pesynabratuBHOCTi, KPI-migxomy, OKR-cuctem 1 MexaHi3MmiB
yIpPaBIIiHHS €PEKTUBHICTIO.

Teopist mocranoBku uineir Jlokka ta Jlerama 0a3yeThcs Ha pe3ylbTarax
OaraTopiyHUX €KCIIEPUMEHTIB, SIK1 MPOJIEMOHCTPYBAJIU: TIOBE/IIHKA Ta TPOAYKTUBHICTh
PETYNIIOIOTECA CBIIOMUMHU LUISIMHU, SIKI JIFOAMHA CTaBUTh co01 abo OTpUMY€E Bij
kepiBHuKa (Locke & Latham, 1990; Locke, 1968).

OCHOBHI TIOJIOKEHHS TEOPII:

1. KoHkpeTHi Ta CKIaAHI MU MiJBUILYIOTh MPOMYKTUBHICTh CUJIBHIIIE, HIXK
JIETK1, pO3MHUTI a00 BIJICYTHI.

2. BigmaHicTh HUISIM € YMOBOIO YCHIIIHOCTI. JIFoMuHA mpaltoe 1HTeHCUBHIIIIE,
SKIIO BIPUTH Y MOXJIMBICTh JOCSTHEHHS METH.

3. I'pomroBa BUHAropoja MoXe IMiJICHJIIOBaTH MOTHBAIlIIO, SKIO ii I[IHHICTh
BHCOKA Ta OYIKyBaHa METa peaiCTUYHA.

4. TlyGmiune 3000B’si3aHHS IM1IBUIIYE BiAMOBIJANIBHICTH Ta MOTHBAIIIIO.

5. JeneroBani 11l epeKTUBHI HE MEHIIE, HK CaMOCTIHHO C(OpMYIbOBaHI,
SIKITO CHIBPOOITHUK BU3HAE 1X 3HAYCHHS.

6. IlocraBneni 3BepxXy I MPAIlOIOTh, TOMY IO IOB’A3aHI 3 aBTOPUTETOM
KEpiBHUKA, (POPMYIOTh BUKIIMK 1 CTAHJIAPTH JTISUIBHOCTI.

7. TIpoayKTHUBHICTH IMaja€, SKIIO ITiIi BCTAHOBIIOIOTHCS 0€3 MOSCHEHHS Ta 6e3
3aJly4eHHs MpalliBHUKA.

8. 3BOpOTHUI 3B’SI30K — KPUTUIHUI eeMeHT MoTtuBaiiii. [lim 6e3 3BopoTHOTO
3B’SI3Ky HE IPAIIO0Th, TaK caMO SIK 3BOPOTHHH 3B’ sI30K 0€3 ITijIeH.

9. Him BUALISAIOTH BaxiuBe, (OKYCyIOTh yBary Ta BHU3HA4YaloTh, 1[0 came B
IIOBEMIHII ITI1a€THCS OI[IHIOBAHHIO.

10. EhexTuBHICTP MOXIMBAa JIMIIE 3a YMOBHM, 1[0 TpaIliBHUK Mae
KOMIIETEHTHICTb, PECYPCH Ta 3[IaTHICTh peali3yBaTu L.

TakuM YMHOM, TOCTAHOBKA IIJICH BIUIMBAE HA MOBEIIHKY Y€pe3 30CEPEIIKEHHS
yBaru, peryssiito 3yCuib, MIBUILIEHHS HAMOJIEIIIMBOCTI Ta PO3BUTOK HOBUX CTpATET1H

BUKOHAHHS POOOTH.



109

Teopiss owikyBanb Bpyma (1964) nosicHioe MOTHBAII0 Yepe3 TPHU KIHOUOBI

KOMIIOHEHTH — mabi. 5.1.
Tabnuys 5.1

Teopis ouikyBanb Bpyma

Komnonent CyTHicTh

OuikyBaHHS Bipa y Te, 110 3yCHUIS IPUHOCSTH PE3YJIbTaTUBHICTD

[HCTpyMEHTanbHICTD Bipa y Te, 1110 pe3yabTaTUBHICTh BE/I€ O BUHArOPOAU

Baneurnicts L{iHHICTH BUHATOPOMH AJIS MIPAIliBHUKA

MortuBallisi BAHUKA€E TOJ1, KOJU JIFOJMHA BIPUTh, IO ii 3yCHUJUISI MalOTh CEHC,

OCKUIBKH BEAYTh /10 PE3YJbTATy, a pe3ybTar — 10 BUHATOPOIH, KA JJIs HEl € 0a)KaHOIO.

Monenb GopMyTIO€ThCS SIK:

Momusayia=QuixysanHsa X Incmpymenmanvricms X Banenmuicmeo

Sxo xo4ya O OJIMH €1EMEHT JIOPIBHIOE HYJII0, MOTHBALlISl 3HUKAE.
CouiaabHo-korHiTUBHA Teopiss banxypu (1977; 1997) pobuth akueHT Ha
caMOe(peKTUBHOCTI — TIEPEKOHAHHI JIFOMUHM Yy BIACHIM 3aTHOCTI JOCSTaTH
pe3yabrariB. CaMoe(eKTUBHICTh BIIMBAE Ha:
¢ pIBEHb 3yCHWJIb y BUKOHAHHI CKJIaTHOTO 3aBJIaHHS;
¢ CTIMKICTh MPH 3ITKHEHHI 3 TPYIHOIIAMHU;
% eMOIIilfHEe CTaBJICHHS JIO Pe3YJIbTAaTiB;

¢ 3JIaTHICTH BUTPUMYBATH HETaTUBHUI 3BOPOTHH 3B’ SI30K.

B3aeM03B’ 430K MK MOCTaBIEHUMH LIISIMHU, CaMO€()EKTUBHICTIO, 0COOUCTUMHU

IUISIMU Ta TPOAYKTUBHICTIO — puc. J.1.
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CamoedeKTUBHICTh

BceranosneHi muni [IpomyKTHBHICTH

OcobucTicHi il

Puc. 5.1. 3B'A30K MiK HiIIMHU, caM0e(PEeKTHBHICTIO TA MPOAYKTHBHICTIO

Jlronu 3 BHUCOKOIO caMOE(EKTHUBHICTIO Kpallle pearyiTh Ha TPYAHOII, a
HEraTUBHUM 3BOPOTHUN 3B’SI30K CTA€ MJisi HUX CTUMYJOM JIO0 3pOCTaHHSA, a HE
JIEMOTHBAIII].

Jlokk 1 Jleram iHTEeTpYyBaH 171ei PI3HUX TEOPIN y €JIUHY JIOTIKY:

¢ 10111 3a7a10Th HATIPSIM;
% O4iKyBaHHS ()OPMYIOTh BIpYy Y TOCSKHICTb;
% caMOoe()eKTHBHICTh BU3HAYAE BUTPUBAIICTD T CHITY 3yCHIIb.

[IpamiBHUKKM 3 BHUCOKUMH IUISIMH Ta BHCOKOK CAMOOIIHKOK TPAIOOThH
IHTEHCHUBHIILIE, HE 3HIKYIOTh TEMITY TP TPYAHOIIAX, 10CATal0Th PE3Yy/IbTATIB YaCTIillIe
Ta JIEMOHCTPYIOTh BUIILY MPOAYKTUBHICTH (JIokk 1 JleTam, 2002).

Ili Teopetnuni nonoxkenHs ctanu ocHoBowo mia OKR, KPI-cuctem, MBO-

MOJIelli, Cy4YaCHUX MPaKTUK MeHeKMeHTy Ta HR-anamiTuku.

5.2. MpoAyKTUBHICTb, 3a40BOJ/IEHHSA Ta BMHaropoAaa

3B 30K MK MPOAYKTHBHICTIO, 3a/IOBOJICHHSIM Ta BHHArOpOJOI0 € KIIOUOBUM
JUISE PO3YMIHHS TPYIAOBOI TMOBEAIHKM TMpAIliBHUKIB. B OCHOBI I1bOro 3B’SI3KYy —
3aKOHOMIPHICTh: MICIS JOCSATHEHHS MEBHOTO PIBHS MPOAYKTUBHOCTI BHHHUKAIOThH
HACIIIKA y BUIVISAL caMOCTIMHMX BuHaropoa abo mokapanb (banmypa, 1986), ski
CBOE€IO 4epror (GopMyroTh €MOIIHHI Ta IIOBEIIHKOBI peakilii MpaiiBHUKA.

be3nocepenHiM NOCEPETHUKOM MK Pe3ybTaTaMy Ipall Ta BUHATOPOJOK0 BUCTYIIA€
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3a/10BOJICHICTh, TOMY CaM€ BOHA € THUM ICHUXOJOTTYHHM MEXaHI3MOM, IO MOETHYE
POyKTUBHICTD 1 OILJIATY Ipalii.

Jlokk Ta Jleram AOBOASTH, IIO CTYIIHb 3aJIOBOJICHHS a00 HE3aJ0BOJICHHS
dbopMyIOThCS HE JIUIIE B MEXKax Teopii LiJIeH, a i y B3aEMOJIIl 3 Teopi€ro arpuoyIii,
TEOPIEI0 CIPABEIMBOCTI Ta TEOPIEIO XapaKTEPUCTUK poOOTU. VY cTarTi « Momusayis

ma 3a0080nenHs 610 pooomu: C8imio 6 KiHyi myHen0» aBTOPHU MiJIKPECTIOIOTh:

«Hacnioku, axi yzeo0xcyromvcsi 3 mum, wo JAI0OUHA YIHYE, BUKIUKAIOMb
3a00807eHHs;, Mi, WO cynepeuamv OadcaHomy — He3aoosonenHs. Cmyninb
3A0080/1eHHs 3aedcumsb 8i0 piGHs peanizayii yihHocmi ma il 3Hawywjocmi Ol

NPAYi6HUKA. »

Takum yuHOM,
¢ YCITX — MO3UTHBHA CAMOOIIIHKA — 32/I0BOJICHHSI;
+* HeBJaua — HEraTUBHA OIL[IHKA — HE3aJ0BOJICHHS.
Oco0MMBO BaXIJIMBOIO € CaMOOIIHKA JIOCSITHEHb, aJKe IPaIliBHUK MOXKE
BUHArOpOKYBaTH ce0e TICUXOJIOTIYHO HE3aJIeKHO BiJl 30BHIIIHIX OIIIHOK — udepe3

BITIYTTS MIPOTPECY, BIAMOBITHOCTI CTaHAAPTaM, TOCSTHEHHS METH.

Bunaroponu 3a mpoyKTUBHICTh MOAUISIIOTECS HA AB1 Tpynu (maoba. 5.2).

Tabnuys 5.2

Bunaropoaa 3a npogyKTHBHICTH

Tun BuHaropon XapakrepucTuka Ipukaaan

Hezanexni (6ezymonHi) | He 3aJIekKaTh BiJl piBas | ba3osa 3apmutara, coriaapHuM
MPOIYKTUBHOCTI (SIKIIO BUKOHAHO | MAKET, CTa0lIbHICTh, YMOBH TIpaIli

6a30BHiIl MIHIMYM)

VYMmoBHi (3aciyroBani) | Hagatotecss  mpomopuiiino g0 | [Ipewmii, miiBuilieHHS, Kap’ €pHI

pe3yJbTaTiB MOJKJIUBOCTI, BU3HAHHS

CropuitHATTS HIHHOCTI BUHATOPO/M 3aJICKUTh HE JIUIIIE BiJ 11 HABHOCTI, a ¥ BiJl
BIIUYTTSA chpaBemuBocTi. IIpalliBHUK TOPIBHIOE CIIBBIJIHOIICHHS «BHECOK—

BUHAropoja» 31 CHiBpOOITHUKaMH. SIKIIO CHIBBIJHOIICHHS HUX4Y€ — 3HUKYETHCS
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MOTHUBAIlis, 3pOCTa€ MMOBIPHICTh MAaCHBHOTO CIIPOTHUBY, E€MOTHBaLii ab0 MOUIYKY
THIIIOTO MICIISI pOOOTH.

B3aemoniss mMpoAyKTHBHOCTI, 32I0BOJIEHHSI Ta MOTHBALIHHUX MeXaHI3MiB
MOSICHIOETHCST TEOPISIMH:

1. Teopia ampubyyii — K TOAN THTEPIPETYIOTh IPUUKUHU YCIIXY YA HEBIAY.

% BHYTpIIIHA aTpuOyIis (ycmix = Moi 3mi0HOCTI / 3yCHJUIsL) — BHCOKE
3aJI0BOJICHHSI
% 30BHIIIHA arpuOymis (ycmiX = BUIAAKOBICTH / OOCTaBHHM) — ClIa0Ke
MOYYTTS TOCATHEHHS.

ATpuOyIliiiHa auiaeMa: HHU3bKI LIl BEIyTh JIO 3aJ0BOJICHHS, ajieé HU3bKA
OPOAYKTHBHICTh; BHCOKI 1[Il 30UIBIIYIOTh MPOAYKTUBHICTb, aj€ € pPHU3HUK
HE3aJI0BOJICHHS.

Buxin — paBopiBHeBa cucTeMma IiJiel, MOeTanmHe YCKJIAJAHEHHS (MPUHIUI
Kaitazen, 1o o3Havae «mocTiiiHe BIOCKOHAJIEHHSD) ), YaCTKOBE BU3HAHHSI IIPOTPECY.

2. Teopia cnpaseorusocmi Adamca MiIKPECIIOE POIb COIIaTbHUX MOPIBHSIHb.
BiguyTTs HecnpaBemsMBOCTI MPU3BOAUTH JO0 3HMXKCHHS Bijjadl, MPUCYTHI BUMOTa
KOMITCHCAIIi1, BHYTPIITHINA MTPOTECT a00 3BUTHHEHHH.

3. Teopia xapaxmepucmux pobomu Xakxmana—Onoema MoKazye, M0 caM 3MICT
poOOTH MOKE CTBOPIOBATH BUHATOPOY YEpe3 BHYTPILIHIO MOTUBALI0. K10 podoTa
MICTUTh aBTOHOMIIO, 3HAYYIICTh, PI3HOMAHITHICTh, 3BOPOTHUMN 3B’ SI30K — MPaIliBHUK
OTPUMYE 3aJJ0BOJICHHS HE JIWIIIE BiJl BHHATOPOJIN, a ¥ BiJl MPOIECY JTisITBHOCTI.

Sxmo il CKITaHI, alie TOCSHKHI, pe3ysIbTaTH BU3HAHI CIPaBEIIUBO, a podoTa
Ma€ BHYTPIIIHIO HIHHICTb — (POPMY€ETHCS UK 3pOCTa0U01 TPOIYKTUBHOCTI (puc. 5.2).

VY npoTunexHoMy BUNIAAKY BUHUKA€E IUKI BUCHAaXEHHS (puc. 5.3).
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[Ile Ginpiie ’ JlocsirHeHHs

3a0BOJIEHHS uIen
Ilo3utuBHA
Bunaropona .
aTpuOyIIis
Bucoka
. 3ag0BoIEHHS
MPOAYKTHUBHICTh

y Morusartis '

Puc. 5.2. IlukJ 3pocTar4oi NpOXyKTUBHOCTI

[Toxapanus a6o » Hespaua +

BIJICYTHICTh HECIpaBeINB1
BHU3HAHHS BUHAropoau
Hwuxua
. HezanoBoienns
MIPOAYKTUBHICTh

N ¢

SHMKEHHS MOTUBALT
Puc. 5.3. IluKJ BUCHAKEHHS

Cepis nocmimxenb Western Electricity (1924—1932), BinoMux sik XOTOPHCBHKI
EKCIIEpPUMEHTH, M0Ka3aia: NPOIyKTUBHICTh 3pOCTA€ HE CTUILKHM Y€pe3 YMOBH Ipalll uu
MarepialibHi CTUMYJHU, CKIJIBKH Yepe3 yBary, MiATPUMKY, COIllialibHEe BKIIFOUYEHHS,

BU3HAHHS Ta BIAYYTTSA 3Hauyniocti. HaBiTh mpu moBepHEHHI 10 MONEPEaHIX YMOB
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NPOAYKTUBHICTH 30epiranacsi — TOOTO MOTHBaropoMm OyB HE 30BHIIIHIN (hakTop, a

IpyIioBa JMHAMIKa Ta CTaBJICHHS JI0 TPAI[iBHUKIB.

5.3. YnpasniHHa yinamm (MBO) Ta posib CAMOKOHTPO/IO

VYrpaeninasa 3a uusamu  (Management by Objectives, MBO) — omuH 13
(GyHIaMEHTAbHUX MIAXOMIB Yy Cy4aCHOMY MEHEDKMEHTI, 3akiaieHuit Ilitepom
Hpykepom y kHusi «llpakmuka menedxcmenmyy (1954). Came nei miaxia craB
1HTEJIeKTyaJlbHUM TIOIITOBXOM JIO PO3BHUTKY CHCTEM OIIHIOBAHHS, MPOTYKTHBHOCTI,
MPEMIIOBAaHHS Ta POJIl CaMOKOHTpouio B mpaii. MBO nmoexnaB uini, MmoTuBamiio ta
BHHArOpPOAy, 3allpONOHYBABIIM aJbTEPHATUBY AaBTOPUTAPHOMY KOHTPOJIO Ta
3aKJIaBIIA OCHOBY (hisIoco(dii BiIMOBITAIHHOTO MPAIIBHUKA.

CytnicTs moneai MBO:

1. Opranizamis ¢opMmye MICi0, CTpaTeriuHi MUl 1 BU3HA4Yae OakaHUU
MalOyTHI! CTaH.

2. 1lim mekoMmo3yroThCsl 3BEpXy BHU3 — Bl KOPIIOPATUBHOTO PiBHA JIO0 PiBHA
KOMaH/IM Ta KOYKHOTO TIpalliBHHUKA.

3. IlpamiBHUK HE JUIIE OTPUMYE I, a 062080piO€ ix, OTOJKYE NUISIXHU iX
JIOCSITHEHHS — TUM CaMHM B1J4yBa€ MPUUETHICTh TA BILIUB.

4. JlocsrHeHHS UUIeH BUMIPIOETbCS, MOHITOPUTBCS Ta TMOPIBHIOETHCH 3
(baKTUYHUMU PEe3yabTaTaMH.

5. Bunaropoja HampsiMy MOB’s3aHa 3 BUKOHAHHSM IIIJIei — 1 caMe 11€ 3po0uIio
MBO 0CHOBOIO CUCTEM OIUIATH 34 PE3YJIETaTaAMH.

CumBoniynHa ¢paza Jpykepa crana pynaamentom soriku cydacanx KPI, OKR

1 yNpaBIiHHA NPOIYKTUBHICTIO:

«Pobumucs minoku me, wo sumiproemocay.
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BHHAropoza Moxe

dbopmyBaruck no-pizHomy. B maba. 5.3 monaHo moaisi BAHAropoy 3a MPOyKTUBHICTh

Ha Kjacu. [IpoTsarom necsaTuiniTh pi3Hi KpaiHu COUPAIMCA HA PI3HI MIIXOAH JI0 OIJIaT:

Tabnuys 5.3
Iiaxix 70 BUHATOPOAHU i NPUKJIAAU

Iixxin 10 BHHArOpOAHU OcHoBHMI KpUTEpiii Hpuxaan

Orutara 1o 3aciyrax PesynbraTy, NpoSyKTUBHICTD CIIA, €Bpona
mpaiiBHUKA

Omutara 3a cTax 1 iepapxiro Bik, TpuBanicts poboTH, IOCana SnoHcbka Mozenb

[{innicHa oruiara Bapricts BHECKY B MaiiOyTHiit Punku 3 nedinutom
PO3BUTOK KOMITaHii TaJaHTIB

Onutara, npuB’si3aHa 10 [Toxa3uuku 6i3HEC-€PEKTUBHOCTI R&D, nponaxi,

BKJIQTy BUPOOHHUIITBO, CEPBIC

Cucrema MBO crama TUM «MICTKOM», IO TIOB’S3aB IIJII — pE3yJIbTaT —

BUHaropoy. [IpaiiBHuK nparroe He JUle 3apajy OIIaTy, a il 00 10CITrTH 3HAUyI[01

METH, OTPUMATH BU3HAHHS, PO3BUTOK, BITIYTTS MaiCTEPHOCTI Ta MPUHAJICKHOCTI.

Came TYT HIPOABIIIETECA MCKaA MaTepiaJ]BHI/IX CTI/IMyJIiB: SIKITO HpaIIiBHI/IK HC

NOCWJIFOE BHYTPIIIHIO MOTHBALIIO Ta 3aJ0BOJIEHHA BiJ Ipalli — HaBITh Haj0aBKa 10

JIOXOJy HE TapaHTye MPOAYKTHUBHOCTI. Y SmoHii, HampwKiaja, HaBITH IMiIBUIICHHS

3ap00ITHOI TUIATH 1HKOIW TPUBOAMIIO 10 3015bIIeHHS poryiiB. [IpaliBHUK mpaltoe He

rpoIIMMa, a 3MICTOM Ta IO,

JIpykep po3miisiiaB CaMOKOHTPOJIb (mabn. 5.4) sik HaWBuUILy (GOPMY YIpPaBIiHHS

pe3yabTaTUBHICTIO. MeHemxkepy (a 3rofoM 1 Oyab-IKOMY NpAalliBHUKY) JTA€ThCA HE

TIJIBKU 3371a4a — HOMY JIat0Th MPAaBO KOHTPOJIIOBATH ce0e, OauyuTH POrpec 1 KOpEeryBaTH

MOBE/IIHKY.

Tabnuys 5.4

CamoxonTpoas B MBO

TpaauuiiHuii KOHTPOJIb

YnpagsiliHHs Yepe3 CAMOKOHTPOJIb

KepiBHUK BUMIPIOE, KOHTPOIIIOE,
MOPIBHIOE

[IparniBHUK caM OIIIHIOE CBiil Mporpec

MoOTHB: YHUKHYTH ITOKapaHHs

MoTuB: 10CATTH METU Ta 3pOCTAaHHA

Pusuk nemorusarii

3piiicTh, BIAMOBIAAIBHICTh, 3aTYYEHICTD
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TpaguuiiHuii KOHTPOJIb Ynpap/iiHHA Yepe3 CAMOKOHTPOJIb

[Iparroe y cyBopiit iepapxii EdexTuBHMI y THYYKHX, IHHOBAIlIHUX KOMITAHISIX

BrnacHuii KOHTpONh Haa KpOKaMH Ta Pe3yabTaTaMH TMOCHIIOE BHYTPIIIHIO
MOTHBAIIIO: aBTOHOM110, KOMIIETEHTHICTb, IPUYETHICTD.
Ax MBO npauroe B HRM:
1. Buznauennss SMART-msier Ha BcCiX pIBHAX — BiJ oOpradizamii 10
1HJIMB1AyaJIbHOTO CITIBPOOITHUKA.
2. TlepconanbHi IUTAaHU PO3BUTKY + 1HAMKATOPH PE3yJIBTATUBHOCTI.
3. CamooliiHKa IIporpecy — MOTHKHEB1/IOMICSIYHI OTVISI0BI Cecli.
4. PerynspHuil KOHCTPYKTUBHUN 3BOPOTHUH 3B'A30K.
5. TlpuB’s3ka OOHYCIB Ta MpeMiid 10 BUKOHAHHS LIJIEH — TIpo30pa, 3p0o3yMmina,
BHUMIpIOBaHa.
6. AanTUBHICTh ILUIEH (MOXYTh NEPENISIATUCh 3aJIEKHO BIlJ PHUHKY,
POYKTY, MPIOPUTETIB).
7. KynpruBariis CcaMOCTIHHOCTI — TMTepexiJi B KOHTPOJIO <«3TOpU» JI0
KOHTPOITIO «3CEPETUHIY.
IlepeBarn MBO nJs1 oprasizamii:
% pocre eQEeKTHBHICTh Ta PE3YJILTATUBHICTD,
¢ TpaIiBHUKH PO3YMIIOTh HABIU0 TIPAIIOIOTh, & HE JIUIIIC 1440 BUKOHYIOTH,
¢ (dopMyeThCS KyJbTypa BIIOBIJATBHOCTI, CAMOCTIMHOCTI Ta pO3BUTKY,
¢ BHHAropoja CTa€ CIpaBeUIMBOIO, IIPO30POIO 1 MPOTHO30BAHOIO,

¢ Oprasizailisi OTpUMYy€E KEpOBaHHIA, BUMIPIOBaHUH TIpOTpEC.

5.4. KPI-moaenb Ta yyactb HR y i BnpoBaa)KeHHi

Cucrema KPI (Key Performance Indicators, KI04OB1 TOKa3HUKH
e(eKTUBHOCTI) — 1€ IHCTPYMEHT BHMMIPIOBAaHHS PE3YyJIbTATUBHOCTI, IO J03BOJISE
KUIBKICHO OILIIHUTH BUKOHAHHS 3aBJlaHb, BHECOK IMPAIIBHUKIB Ta MIAPO3IALIIB Y

JIOCSATHEHHsI cTpareriyHux Iiied opranizaiii. KPI supocnu 3 noriku MBO Jlpykepa
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(ympaBiiHHS 32 LUIAMM) Ta cTad «MoBOK nudp» y HRM, mMenemxmenTi ta O613Hec-
IJIaHyBaHHI.

[cTopuunumii koHTEKCT 1 nepexymou KPI:

1980-1i pokum — pO3BUTOK 1H(POPMAIIMHUX CHUCTEM BIIKPUB MOMKIUBICTDH
peryisipHoro 300py AaHUX 1040 €(EeKTUBHOCTI pOOOTH;

1990—T11 poku — MOMIMPEHHS KOHLEMINA MOCTIHHOTO BaOckoHaleHHs (TOM,
Lean, Kaizen) mocunuio notpedy y BUMIpIOBaHHI pe3y/IbTaTiB;

1992 pik — nosBa Balanced Scorecard (Kannan 1 Hopron) 3akpinuna KPI sk
OCHOBY CTPaTETiYHOTO KOHTPOJIIO, BKIIFOUMBIIY HE Jinie (PiHAHCOBI, a i HE(I1HAHCOBI
1HIMKATOPH: HaBYaHHS, KIIIEHTCHKUH JOCBI1JI, BHYTPIIIHI MPOIIECH, PO3BUTOK.

Takum yumnom KPI meperBopuiivcsi 3 MeXaHi3My OLIHKHA pe3yJabTaTiB Ha
IHCTPYMEHT CTparerii, MOTHBAIIil Ta BUHATOPOIH.

KPI — 1ie BuMiproBaHi MOKa3HUKH, 110 BiAOOpaKarOTh pe3yabTaT, a HE IPOCTO
BUKOHAHHA 3aBJaHb. 1X BHKOPUCTOBYIOTH M NPEMIiIOBaHHS, YIPABIiHHA
IPOAYKTHBHICTIO Ta MPUB’A3KM OTIATH MPAIli 10 BHECKY MpaIliBHUKA.

[Mpunnunu edextuBHoi nodynosu KPI (mabn. 5.5):

% KOHKPETHICTh, BUMIPIOBaHICTh, YaCOB1 MEXKI;
+¢* BIJMOBIIHICTH CTPATETIYHUM I[LISIM KOMIIaHIi,
% MPO30PICTh PO3PAXyHKY Ta 3pO3YMUIICTh AJIs CIIBPOOITHUKA;
+¢ Oananc Mix kutbkicTio KPI (ontumansHO 3—6 Ha poitb);

¢ Opl€HTAalllS HE TUIBKY HA PE3YJIbTaT, a i Ha SKICTh/e(eKT.

Tabnuys 5.5
Hpuxiaagu KPI nas pizaux poJseit
ITocana KPI MogneJib npemMiloBaHHSsI
Menemxep 3 mpogaxy +20% o0csTy Tpomaxis 3a 10% Bix mpupocty
KBapTaI
[TinTpuMKa KITI€EHTIB IToka3HUK 3a10BOJIEHOCTI 5% npewmii 3a MicsIb
KJITi€HTIB > 90% BUKOHAHHS
[Tporpamict 3aBeplIeHHs IPOEKTY 6e3 15% mpewmii 3a ycriniHuii
KpUTUYHUX OariB peni3
MapkeTuHr +30% Ttpadiky Ha caiT 20% mpemii 3a BUKOHAHHS
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ITocana

KPI Moaeanb npemMiloBaHHSI

HRM

CxopouenHs yacy Haiimy 3 30 10 | 5% GoHyc KomaH 1

20 muiB

KPI moxna Mipatu B mudpax. Lle Bimpi3Hse iX Big OIIHOYHUX MOJCIICH,

0a30BaHUX JIUIIE HA CYO €KTUBHOMY CY/I’KE€HHI KEpIBHHKA.

[Ipuknazn po3paxyHky 6onycy 3a KPI menemxepa 13 npoaaxy:

bazoga 3apmiara: 230 000/mic

[1nan npoxaxis 3a kBaptain: 21 000 000

®daxkr npomaxis: 21 200 000 (+20%)

bonyc: 10% Bin mpupocty = 10% % 2200 000 = 220 000

3aranpHa BuIiara 3a kBaprai = €30 000 x 3 +220 000 =2110 000

Monenp mpocTa, MPOTHO30BaHA 1 mMpo3opa — 1€ KitodoBa MiHHICTE KPI sk

CUCTCMHU BHHAropoau.

VYenix KPI 3anexuts He nuiie Big nudp, a BiJl TOro, K CUCTEMa BOPOBA/IJICHA,

nosicHeHa 1 marpuMana. HR — kimrodoBwmii npaiiBep 10ro mpoiiecy.

HR-¢ynkuii B podori 3 KPI:

1.

Po3zpobka noxaznuxis:

¢ yyactb y popmyBanHi KPI pa3om i3 kepiBHUKaMU HampsiMiB,

% BIJICTE)KCHHS 3B’ 3Ky MTOKA3HHKIB 31 CTPATETi€0 KOMITAHIT;

¢ BU3HAUCHHS METPHUK, TOCTYITHUX JO0 BUMIPIOBaHHS Ta MOHITOPHHTY.

OHOOpOUHS | BNPOBAOINCEHH!

% HaBYaHHS MCHE/DKEPIB 1 CIIBPOOITHHKIB;

¢ inTerpamist KPI y orinka pe3y/bTaTHBHOCTI POOOTH Ta CHCTEMY MpEMii.

Komynikayia i 3anyuenns.

¢ nosicieHHs Jjoriku KPI MOBOIO KOpHCTI IJIs JIFOMUHU: 10 51 OMPUMYIO,
KOJIU BUKOHYIO YLJIL,

% (hopMyBaHHS BIAUYTTS MPUUETHOCTI Ta PO3YMIHHSI ITPABHJI TPH.

Monimopune i ananimuxa:

+¢ 30ip manmx npo BukoHaHHsS KPI;

X/

¢ migroroBka HR-gambopaiB, 3BITIB AJisl TONI-MEHEIKMEHTY;
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% BUSBJICHHS NOTPeO Yy HABYaHHI, aBTOMATH3AaIli1, TOKPAIICHHI IPOIIECIB.
5. 3sopomHnuii 36’30k i KOpeKyis:
N : .
¢ yuacts y neperisial KPI koxxen kBapTay/mBpivus;
%* OHOBJICHHS IIOKA3HMKIB BIJIOBIJIHO JO PHHKOBHMX 3MiH Ta CTPATCTiUHUX
PIOPUTETIB.
6. lliompumka Kynemypu sumMipro8aHOCmi:
¢ PO3BHUTOK MHCIICHHS «CIIOYATKY JaHi, MOTIM PIlICHHS»;
K/

¢ TIOCHWJICHHS BIJIIOBIIAJILHOCTI 32 PE3yJIbTaT;

% 3aMpPOBAHKCHHS KYJIBTYPH IPO30POi OIIHKU TIPAIIi.

5.5. OKR: npyHUMnu, umkn po6oTn, nepeBaruv

Merononoris OKR (Objectives and Key Results, abo Llini ma xniouosi
pezynomamu) Oyna po3poodneHa Exnai ['(poyBom, BUKOHABYMM JTUPEKTOPOM Ta OJTHUM 13
3aCHOBHMKIB [nfel/, 1 HaOyna MIMPOKOrO NOIIMPEHHS 3aBISKH KHU31 BEHUYPHOIO
iuBectopa JIxona Jloppa «Bumiproume naosaxciuse. HAx Google, Intel ma inwi
KomMnawii domazaromucs 3pocmanus 3a oonomozoro OKRy. Jlopp omucaB OKR sx
CUCTEMYy VIpPaBIIHHS, SKa JIONIOMAarae KOMIIAHISIM CIHpsSMyBaTH 3YCHJUISI Ha
HAWBaXTHMBIIII ITUTI B MEXaX OpraHizailii Ta KOOpJUHYBaTH poOOTY BCiX KOMAH/I.

Hpunuunu OKR:

1. Yimxi ma naouxaroui yini. MeTa noBUHHA OyTH KOHKPETHOIO, BaKJIMBOIO,
3MIACHEHHOI0 Ta Haauxatu. BoHa ¢opMmye CHpsiMOBaHICTh iSJIBHOCTI 1 YCYyBae
a0CTPAaKTHICTh Yy MJIaHyBaHHI.

2. Bumipiosani knouosi pesynomamu. Kt04oB1 pe3ylnbTaTH — 1€ KOHKPETHI
MOKa3HUKHU, M0 JO03BOJIAIOTH MEPEBIPUTH JOCATHEHHS IT. BoHu MaroTh OyTH
aMOITHUMHU, aJie peaTiCTUIHIUMU, KITbKICHUMU Ta TIEPEBIPSIIOTHCS HA 3aBepIIeHHS. K
3azHauaB Jlopp B kHuU3i: «lle He Kmowosull pesyivmam, AKWO HeMAE YUPpoeoco

NOKAas3HuKa».
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3. Ilpiopumem i ¢hoxyc. Ha onun uumkn OKR pexoMeHAyeTbCs BU3HAUaTH
MakCUMyM 3—5 IJIeH, KO)KHA 3 SIKUX Ma€ He Oulblie 5 KI4oBUX pesynbrariB. Lle
N03BOJIsIE€ (DOKYCYBaTHCS HA HAMBAKITUBIIIIOMY.

4. Cnisyuacmv ma nposopicmb. OKR  GopMymoOTeCS 3HU3Y Haropy,
320X0UyIO4M CIIBPOOITHUKIB OpaTu ydacThb y BHU3HaAueHHI Luied. Bei pesynbratu €
BIJIKPUTUMU JIJIs1 KOMaHH, 1110 TiJIBUIIY€ MOTUBAIIIIO Ta JIOBIPY.

5. Thyuxicmo ma aoanmayis. SIKIO yMOBU 3MIHIOIOThCS, KIIFOYOBI Pe3yabTaTH
MOXKYTh KOPUTYBATHUCS, 100 3aJTUIIIATHCS aKTyaJIbHUMH.

6. Pusux ma ambiyitinicme. AmOiTHI OKR nomyckaroTe HeBmawi, aie
CTUMYJTIOIOTHh PO3BUTOK 1 MIJIBUIIYIOTh €(DEKTUBHICTh OpraHi3ailii.

uka pooorn OKR:

1. Busnauenns yineti. Ha mouarky mepiomy (KBapTal, piK) BHU3HAYAIOTHCA
CTpaTeriyHi Ta TAaKTUYHI LTI JIJIs1 OpraHi3allii, KoMaH/ 1 CliBpOOITHUKIB.

2. Bcmanosnenns xmouosux pezynrbmamig. J|ns KOXKHOI LIl BU3HAYAIOTHCS
KUIBKICHI TIOKQ3HUKH JIOCATHEHHS, SIK1 JIO3BOJISIOTH OIIHUTH TIPOTPEC.

3. Monimopune i oyinxa. PerynspHuii MOHITOPUHT (IIOTHKHEB1 3yCTpiyi, 3BITH)
JI03BOJISIE BIICTEKYBATH JTIOCATHEHHS KIIFOYOBUX PE3YJBTATIB 1 BYACHO KOPUTYBATH Mii.

4. @inancosa eunazopooa. Pe3ynbraTu OIHIOIOTHCS HAMPUKIHIN TMEPIOLy, a
OOHYCHM YW MJBUIICHHS 3apIUIaTH TPUB’S3YIOTHCS JO JOCATHEHHS KITIOYOBHX
pE3yAbTAaTIB.

5. 36opomHnuii 36'130k i kopueysanns. IIpoBOIATHCS cecii aHaNI3y pe3ysIbTariB,
0OTOBOPIOIOTHCST TPYAHOII, BU3HAYAIOTHCSA INUISAXW TOKPAIIEHHS IS HACTYITHOTO
ITUKITY.

IlepeBarn OKR:

1) yinecnpsimosanicme i ¢pokyc Ha pesyrbmam — CIHIBPOOITHHKHA YiTKO
PO3YMIFOTh TIPIOPUTETH Ta CBOI 3aBIaHHS.

2)niosuwjennss momueayii — aMOITHI Ta BHUMIPIOBAHI LIl CTHUMYJIIOIOThH
edheKkTuBHY poOOTY.

3) npozopicmo i cnpasedaugicms — KOXKEH 3HAE KPUTEPIl OIIHKH, IO MiBUIILYE

JOBIPY Ta BIAYYTTS CHIPABEIJIUBOCTI.
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4) agmonomiss ma 8ionogidanvbuicms — CHIBPOOITHUKK CAMOCTIHHO OOHMpAIOTh
CrocoOu JOCSTHEHHS pe3yJbTaTiB.

5) po36umox Kyibmypu 360pOmHO20 38 3Ky — PETYISIPHI OLIIHKH 1 0OTOBOPEHHS
nporpecy GopMyrTh BIIKPUTICTH 1 KOMaHIHY B3a€EMOIIIO.

6) cnpuannsa 3pocmanuio i camoegekmusnocmi — ycminiHe BUkoHaHHS KR
MIJBUIIY€ BIEBHEHICTh Y BJIACHUX CHJAX Ta TOTOBHICTh OpaTucs 3a CKIIAJHIII
3aBJIaHHS.

7) enyuxicmo opeanizayii — OKR mo3Bossie agantyBatucs 10 3MiH 1 TIATPUMYE
IHHOBAIIHHICTb.

Ipuxkaag OKR xis HRM (kBaprad):

Objective: [ToninmuTy NPOTYKTUBHICTH Ta 33JI0BOJICHICTh CIIBPOOITHUKIB.

Key Results:

1. ITpoBecTH 2 TpEHIHTH 3 YIIPABIiHHS YacoM JIJIs MMiIBUILEHHS TPOyKTUBHOCTI
Ha 15%.

2. PeanizyBaTu mporpaMmy O3J0pOBJIEHHS Ha PoOOYOMY MiCIi 13 Y4YacTiO He
meHie 60% criBpOOITHHUKIB.

3. IlpoBecTn aHKeTyBaHHS 3aJOBOJICHOCTI CIBPOOITHUKIB Ta JOCSITTH PIBHS
njoHaiimenie 85%.

Monimopune: MOTUXKHEB1 HapaJ Iy Ta MICSIYH1 3BITH PO MPOrpec.

36opomnuuii 36'130k: OOTOBOPEHHSI JTOCSATHEHb Ta TPYAHOIIIB, KOPUTYBaHHS
TUTaHIB Ha HACTYITHUN KBapTall.

Cucrema OKR dopmye KyabTypy, /A€ UYECHICTh, KOMaHJHA BiIJaHICTh Ta
IparHeHHs J0 aMOITHUX IUIEH CTalOTh KIIFOUOBUMH MIPUHITAIIAMHU pOOOTH OpraHi3aiiii,

I1BULIYIOUHN 3arajbHy €(PeKTUBHICTh T4 MOTHUBALIIIO IEPCOHAITY.
5.6. MopiBHAHHA OKR Ta KPI: cTpaTeriyHa siorika 3acTtocyBaHHS
VYV cyuacHii npaktumi HR Ta ympaBiaiHHS HPOSYKTUBHICTIO KOMITaHIi

Haiyacrime BUKOpUCTOBYIOTh a00 KPI, abo OKR, pigme — xoMOiHyroTh 00H]IBa

iHCTpYMGHTI/I JJIA JOIIOBHCHHA OJHWH OJHOIO, a TpCTifI BapiaHT — HC 3aCTOCOBYIOTH
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30BcIM. IIpu npoMy crioctepiraeThesi, 0 6araTo opraizanii He po3pi3HAIOTH 11 J1BA
1IX0A1, OOMEXYI0UH OTEHITial iX €()eKTUBHOTO BUKOPUCTAHHS.

Mix TUM IicHYIOTh KoHLenrtyaidbHl BigMiHHOcTi MiK KPI ta OKR, sxki
BU3HAYAIOTh CHeU(DiKy iX 3aCTOCYBaHHs, €(PEKT BiJ BIPOBAHKCHHS Ta MOTHUBAIIHHUN
BIUIMB HA MEPCOHAJ.

Ha nepmmit norsin OKR Moxke nHaramysaru konteniiiro MBO Ilitepa [pyxkepa,
aka Oyna gynmamentom uisi po3BUTKy cuctemu OKR. Jlpykep Buznaua MBO sk
OPUHIIMI MEHEIKMEHTY, 10 J03BOJISi€ PO3BUBATH 1HAMBIAYalibHI 3110HOCTI Ta
BIJIMMOBIAQNBHICTD, HAJAI0UN 3araJbHUNA HAIPSAMOK JUIS IUIAHYBAHHS Ta KOOPJIWHAILIT
koMaHaHOT pobotu. EdextuBHe 3actocyBanHs MBO mokasyBasio 3pOCTaHHSA
IPOIYKTUBHOCTI 10 56% mopiBHSIHO 3 6% 3a HU3BKOI 3a7Ty4€HOCTI CIIBPOOITHUKIB.

Onnak MBO maB cyTTeBi 0OMEXEHHS: IUJII YacTO TUIAHYBAJIUCS 1 CITyCKaJIUCS
3BEpXy JIOHU3Y, a aKIIEHT Ha aKTHMBHOCTI 3aMmiHIOBaB (okyc Ha pesynbrarax. Cam
Hpykep 3a3HauaB, mo MBO — nwumie I1HCTpyMEHT, a HE YHIBepcajdbHUU 3aci0d
M1IBHUIICHHS €(DEKTUBHOCTI.

KBanToBwmii cTprbok ['poyBa rmossras y 3acTOCYBaHHI IPUHIIMITIB TPOMHCIIOBOTO
YIOPAaBIIHHAS 0 «M SKUX Tpodeciiy, 16 OCHOBHUM KPUTEPIEM CTaB pe3ysbTaT, a HE
nuiie akTuBHICTh. Criouarky ['poyB Ha3BaB cBoto cuctemy iIMBO, npote Ha npakTwHiii
BOHA CYTT€BO BiJpi3Hsacs Bia kiacuunoi MBO, amxke 1mini gopmynroBanucs 3
IPUB’SI3KOI0 JI0 KITFOUOBUX pe3ynbTaTiB (Key Results). Takum unaoM, OKR 3anepeuye
nesiki oomexxenHs MBO, minkpeciiooun mpo30picTh, aMOIIIAHICTD 1 peryisipHUA

nepersay ek (mabn. 5.6).

Tabnuys 5.6
HopiBusauusa MBO ta OKR
MBO II. /Ipykepa OKR E. I'poyBa
«Ilo» «Ilo» 1 «Sx»
[{opiuHo [ToxBapTanbsHO 200 TOMICIYHO
B npuBaTHOMY MOPSIKY, aBTOHOMHO [Ty6niuHO, TPO30pO
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MBO II. [Ipykepa OKR E. I'poyBa

3BepXy BHU3 3HU3Yy Bropy abo ropu3oHTaIbHO (MPUOIH3HO

MOPIBHY)

[ToB’s13aHO 3 KOMIIEHCAIIIEIO 3arajgoM He 3aJIEKUTH Bl KOMITEHCAIT

He npuiitmae pusuky Hamopuctuii Ta amOGiTHHIA

KPI ta OKR y npakTumi:

s KPI (Key Performance Indicators) BUKOPHUCTOBYIOTBCS  JUIS
0e31mepepBHOTO  MOHITOPUHTY MPOAYKTUBHOCTI, OILIHKA MOTOYHUX
PE3yAbTaTIB 1 BIOCKOHAJICHHS BUKOHAHHS 3aBJIaHb;
¢ OKR (Objectives and Key Results) opieHTOBaHI Ha TOCTAaHOBKY aMOITHUX
IiJIeH, CIPSIMOBAHMUX Ha JOCSITHEHHS BAXKJIMBUX PE3YJbTATIB, 0COOIMUBO y
Nepioik 3pOCTaHHA Ta 3MiH.
CeiToBa mpakThkKa TMokazye, mo 83% kommaHii BBaxawoTh OKR O6inbin
edextuBaIMU 32 KPI, ockinbku:
* OKR BCTaHOBIIOIOTh KOHKPETHI KUIBKICHI IIiJIi, IO CTHUMYJIIOIOTH
JOCSTHEHHS KpallluX Pe3yybTarTiB,;
¢ KPI BiacTeKyHOTh MPOAYKTHBHICTh Ta BIOCKOHAJICHHS IIPOIIECIB;
¢ o0uaBa iHCTpyMeHTH (ma6bn. 5.7) eheKTUBHI Ha PiBHI iHAWBIAA, KOMAH/IH,

MPOEKTY Ta OpraHizaiii.

Tabnuys 5.7
IHopiBusauusa OKR 1a KPI

Objective and Key Results (OKR)

Key Performance Indicators (KPI)

Pamka 11 nOoCTaHOBKHU LLJIEH

[Toka3HMKH IS OLIHIOBAHHS YCIIXY

Agropu: Ha ocHoBl MBO Ilitepa [Ipykepa,
1954; Po6ept Kamnan ta JleBin Hopron
(Balanced Scorecard, 1992)

Asropu: Enni ['poys (Intel, 1975); nommpus
Ixon lopp, 1990

BHKOpI/ICTOBy€TI)05[ IJIA IIOCTAHOBKHU Ta
BIJICTe)KEHHSI aMOITHHX ITiJIeH, 0COOIUBO y

NepioAH POCTy Ta 3MiH

BuxopucroByeTbcst 1151 0€31€pepBHOTO
MOHITOPHUHTY MPOIYKTUBHOCTI Ta

BUMIPIOBAHHS KJIIOUYOBUX PE3YNbTaTIB
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Objective and Key Results (OKR) Key Performance Indicators (KPI)

CraBuTh CKIaAHI, SIKICHI IIUTI Bubupae peneBanTHi Ta BUMIPHI TOKA3HUKU

Busnauae 3—5 xino4oBux pe3ynsrariB Ha Ltk | Y3romkye KPI 3 minsimu Ta 3aBaanHAMEU

[lepernsinaeTbes Ta OHOBIIOETHCS LOKBapTalny | PerynspHo nepemisgaeTbes Ta KOPUTYEThCS

CrpareriyHa JIOriKka 3aCTOCYBaHHS:
% OKR «kpame 3actocoByBaTH [UIs CTPaTeriyHOrO IUIAaHYBaHHS —Ta
YIOPaBIIHHS 3MIHAMU, KOJIM Ba)KJIMBAa KOHIIEHTPALllsl HA KIIFOYOBUX LILIAX
Ta pe3yJibTarax;
¢ KPI edektuBHi i omepariiiHOr0 KOHTPONO, MIATPUMKH CTaOiIbHOI
MPOAYKTUBHOCTI Ta OCTIHHOTO BJIOCKOHAJIEHHS POLECIB.
KoM6iHOBaHE BUKOPUCTAHHS J103BOJISIE:
¢ craButu amOiTHI i yepe3 OKR,;
¢ KOHTpOJIFOBATH €(heKTUBHICTD iX BUKOHAHHS 3a goromororo KPI;
¢ TATPUMYBATH MOTHBAIIIIO 1 TPO30PICTh HA BCIX PIBHAX OpraHizairii.
TakuMm unHOM, npaBuiibHE po3MexxyBaHHs Ta 1HTerpauis OKR 1 KPI no3Bonse
HR Ta kepiBHHITBY KOMIaHIi MAaKCUMaIhHO €()EKTUBHO BUKOPHUCTOBYBATH MOTCHITIAT
KOXXHOTO 1HCTPYMEHTY, TIO€JIHYIOYM CTpaTeriyHy OpIEHTAIll0 3 KOHTPOJEM

OPOAYKTUBHOCTI.

Pe3omMe o Temun 5

[IpoayKTUBHICTb, 3aJ0BOJICHHS Ta BHHArOpojia YTBOPIOIOTH B3a€EMO3AJICKHY
cucteMmy. Bucoka e(pekTHBHICTh HE TapaHTy€e 3aJ0BOJICHHS — SKIIO BHHAropoja
HEeCIpaBeINBa, 111 HAJATO BUCOKI a00 poboTa mo30aBieHa ceHcy. Jluiie noeHaHHs:
TOCSDKHUX 1 YITKUX IIJIeH, CIpaBeAJIMBOT BUHATOPOIHOI CUCTEMH, 3MICTOBHOT pOOOTH,
BU3HAHHS 1 MIATPUMKH CTBOPIOE CTIMKY MOTHUBAIiIO Ta (OPMYE JTOBIOCTPOKOBE
3pOCTaHHSA MPOTYKTUBHOCTI, a OTKE — €PEKTUBHICTh OpTaHi3aIllii.

VYrpaBiiHHS 32 HIISIMU — 11€ TEXHIKA MOCTAaHOBKH 3aJ1a4 1 CUCTEMA, SIKa MOETHYE

LJ1b, A0, pe3yJIbTaT, BUHATOPOy; NEPEHOCUTh LIEHTP KOHTPOJIIO Bl KEpPIBHHUKA 10
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IpaliBHUKA; PO3BUBAE BHYTPIIIHIO MOTUBAIIII0, KOMIIETEHTHICTD 1 BIAMOBIAAIbHICTD;
NEePETBOPIOE POOOTY Ha I1HCTpyMEHT camopeanizaiii. MBO cTBoproe He muiie
NPOAYKTUBHICTb — a U JIIOJIUHY, 31aTHY CTaBUTH METY, AISITH 1 KOHTpoJtoBatu ceode. Lle
KJTI0Y JIO YTIPABJIiHHS HOBOTO THITY, Y sikomy HR cTae mpoBimHUKOM 3MiH, a TIpaIliBHUK
— CB1JIOMUM BJIACHUKOM pE3YJIbTary.

KPI — e Tabnuus noka3HUKIB 1 IHCTPYMEHT Y3TOJKEHHS IUIe, MOTHBALli Ta
OTUTaTH TIpalll, SIKUM TIEPEeBOIUTH CTpareriro B 1udpu, ¢GopMye BHUMIPIOBAHY
MPOYKTUBHICTh, POOUTh BHHArOpOAY CHPABEIMBOIO, MIJACUIIOE PE3yIbTaTUBHICTD
KOMaHJI Ta okpemux mpamiBHUKIB. HR y miif cuctemi — apxiTeKkTop, METOMOJIOT i
KOMYHiKaTop. Bim #oro ydacrti 3anexuTh He Jmiie (opmyiaa OOHyCYy, a KyJIbTypa
pe3ysibTary B KOMIMaHii.

OKR — meTonomnoris MoCTaHOBKM aMOITHHX IIIJIEH 1 BIACTEKEHHS KIIFOUOBUX
pesynbTariB. LUk poOoTH BKITIOYAE BU3HAYEHHS ITUICH, BCTAHOBJICHHS KITFOUYOBHUX
pe3yabpTariB, MOHITOPUHT Mporpecy, (piHaHCOBY BHHAropoay Ta 3BOPOTHHUH 3B’S30K.
[Tepearm OKR: koHIleHTpallisi Ha CTpPATETiyHO BAXIMBUX IIJIAX; MPO30PICTH Ta
3aJIy4€HICTh; PO3BUTOK aBTOHOMIi Ta BIJMOBIIAJLHOCTI; MIJBHUIICHHS MOTHUBAIli Ta
POAYKTHBHOCTI; CTUMYJTIOBAHHS POCTY Ta IHHOBAIIIH.

Cuctemun wmortusarii, KPI ta OKR ¢GopmyroTs KOMIIEKCHHH MIIX1T 0
YIPABIIIHHS MPOJYKTUBHICTIO Ta po3BUTKOM niepconany. HRM Biairpae kiirouoBy posib
y po3po0Iii, BIPOBaHKEHHI Ta MATpUMIIl ux cucteM. Bukopucranns KPI 3abe3neuye
KOHTpOJIb Ta ontumizanito npouecis, OKR — crpareriunuii pokyc 1 CTUMYIIOBaHHS
pOCTY, a IXHE TOEIHAHHS CTBOPIOE CHUHEPTiIO IS MMiABUINCHHS €(QEKTUBHOCTI

oprasizaiiii Ta 3aJJ0BOJICHOCT1 IIPaIliBHUKIB.

MuTaHHA ana nepeBipKM 3HaHb

1. IIo Take moTHBAILIsA 1 SIK1 il OCHOBHI BUIH?

2. Slki cknamoBi BKIIIOYAE CydacHA CUCTEMa CTUMYJIOBAaHHS MPAIiBHUKIB?
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3. B yomy nossarae poias HR y po3poOui Ta BIpoBamkeHHI MOTHMBaLIMHHUX
cucrem?

4. o take KPI 1 sik BOHM BHUKOPHCTOBYIOTHCS IJisi OLIHKM €(EKTUBHOCTI
nepcoHany?

5. Hagenits npuxnan KPI qis pizaux nocan (Menemxkep 3 npoaaxy, HR).

6. Ilo Take OKR 1 six Biapizuserbes Big KPI?

7. ki eranu nukiy poooru 3 OKR?

8. SIKki mNCHXOJOTiYHI AacheKkTd poOOTH BIUIMBAIOTH Ha €(QEKTUBHICTh
ciBpoOiTHHKIB 1pu Bukopuctanai OKR?

9. B uomy nonsrae crpareriuna pizauig mixk KPI ta OKR?

10. Ski nepeBaru komOiHoBaHorO BukopuctanHs KPI ra OKR B opranizanmii?

11. Jo Take MBO (MBO) 1 siky pons BiH Bigirpas y ¢popmyBanHi OKR?

12. YoMy BaxkjIMBa MpO30PICTh Ta 3BOPOTHUI 3B’ 30K Ipu BrpoBaxeHH1 KPI 1

OKR?

3aBaaHHA AJis CaMOCTiHOI po6oTu

AHaniTHyHe 3aBAaHHS «@POpMyBaHHS NPAKTHYHHUX PpeKOMeHAaliil 3
MOTHBAIII NPaliBHUKIB)
1. OGepith aBi Teopii motuBanii (Macioy, ['epiioepr, MakKnemrann, Bpywm,
Anamc, JIokk). [Ipoanani3yiiTe KOKHY 3 HUX 32 CXEMOIO:
+¢ 0asoBa ifies Ta piBeHb BIUIMBY Ha MpaIliBHUKA,;
¢ SIK1 MOTPEOM/IIIHHOCTI JIe)KaTh B OCHOBI;
& KUK THUTI BUHAropo/I Halkparie patoe
(MaTepianbHU/HEMaTepialbHUN, BHY TPIIIHS/30BHIIITHS).
2. IlopiBusiite 0OpaHi Teopii Ta cHOPMYIIOUTE TPHU YIPaBIIHCHKI BUCHOBKU —
AK KEPIBHUK MOX€ BHUKOPHCTOBYBATH Il 3HAHHSA, 100 MIJABUILUTH MPOIYKTUBHICTb

KOMaH/IH.
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Pesynbrat opopmiTh 0OTpyHTOBAHI peKOMEHAAI1 KOPOTKOIO Mpe3eHTai€eo (3—
5 cnaiiziiB 400 MPOCTO YCHHM 3aXUCT).

IIpakTuune 3aBaanus «Po3podka KPI ta OKR»

3. OGepiTh Oyab-sKy nmocany: HR-menemxkep, pekpyrep, MEHEKEp 13 MPOAAKY,
MapKeTOJIOT, MPOEKTHUI-MeHeKep. Po3po0iTh cucTeMy BUMiprOBaHHS €()eKTUBHOCTI,
o mictutuMe oxHouacHo KPI ta OKR:

v 3anumrith 2—3 KPI (SMART, kibKiCHI MIOKa3HHUKH),
¢ chopmymorite 1 Objective + 3 Key Results.

Busnaure, e K0’kHa MOJIEIb € TOPEUHOIO:

¢ KPI — BumiproBaHHS cTaOIILHOCTI Ta KOHTPOJTIO;
% OKR — mocsTrHEeHHSI PO3BUTKY Ta POPUBHUX 3MiH.

Hanumnite BucHOBOK: y womy pisnunig Mk KPI 1 OKR y Bamomy mpukiasmi?
Pesynbrat opopMiTh TabIHIICIO.

Keiic-3aBapanus (curyauniiine) «/liarHocTuka MOTHBaLII Ta NPOEKTYBaHHA
CHCTEeMH BUHATOPOI»

4.V cepBicHii koMmmaHii «ServiceHub» mpaioe BT OpojgaxiB 13 12
MeHepKepiB. [IpoTsroM ocTaHHIX ABOX MICAIB OOCSAT HOBHX KOHTPAKTIB 3HU3UBCS Ha
18%. Komannma ckapxkuthbes, 1mo KPI opieHTOBaHi nuine Ha KITBKICTh XOJOTHUX
J3BIHKIB Ta JIJ1B, aJlé HE BPaXOBYIOTh SIKICTh NIEPETOBOPIB 1 33JI0BOJICHICTh KIIIEHTIB.
YactrHa CrHiBpOOITHUKIB BTpayae MOTHBAIl0, 00 OOHYCH MpPHUB'S3aHl TUIBKU [0
KITBKOCTI yKJIAAEeHUX YroA. Junior-MeHemXKepu BiMUyBarOTh THCK Ta CTpax
NOMUIIUTHCS, 00 Oyab-sIKMH TpoBajd 3MeHIIye mpemiro. KepiBHUITBO Xoue
BripoBaauTH OKR 117151 pO3BUTKY KIIIEHTOOPIEHTOBAHOCTI Ta YTPUMAHHS KJIIEHTIB, ajie
KOMaH/Ia HE pO3yMIE€, SIK1 3MIHU iX OUYIKYIOTb.

3aBmaHHs 17151 PO300OPY CUTYaITii:

1) Busnaute Qakropu, sKi 3HIKYIOTh MOTHBALI0 MPOJABIIB Yy JdaHOMY
BUTIAJKY.

2) IIpoanani3yiiTe cuTyaliro yepe3 Npu3My Teopiil MOTUBaIlii (Ha BUOIp).

3) 3anpornonyiiTe MoKpaiieHy CUCTeMY BUHArOPO/I;:

MmaTepianbHi ctumynu (6onycu, KPI),
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HeMarepiaiabHl CTUMYJIM (BU3HAHHS, PO3BUTOK, MMIITPUMKA).
4) Chopmymroiite 1 Objective Ta 3 Key Results m1s po3BUTKYy HpoaaxiB i
KJIIEHTCHKOTO CEPBICY.
5) 3ampononyiite 2 KPI, siki oIiHIOBaTUMYTh HE JHINE KiJIbKICTh, a W SKICTh
poOOTH MEHEIKEPIB.
6) OnuiiTe MOXxJIMBI pu3uku nepexoay Ha OKR y Biaain npoaaxiB Ta gk iX
MIHIMI3yBaTH.
Pesynbrar npencraBute, sk KOPOTKE PIIICHHS 1 MIATOTYHTECs 10 3aXUCTY.
PeduexcuBHe 3aBnanns: «Most MOTHBaLIf Ta e(peKTUBHICTD)
5. [Ipuragaiite curyalliro, KOJud BU MPaIOBaId MaKCUMAJIBHO €(PEKTUBHO H 13
3a/10BOJICHHSAM. OTUIIITS:
¢ 1110 caMe MOTHBYBAJIO Bac TOI;
¢ sKki moTpedbu Oy 3amoBosieHi (3a Macinoy / I'epubepr / MakKnemtann);
% ska popma BuHaAropomu (MarepiajabHa/ HeMaTepialbHa/ BU3HAHHS/ IIiTi/
aBTOHOMis1) OyJia KIIFOUOBOIO?
6. [Ipuranaiite cutyaiito, KoJd MOTUBALlis Ta €PEeKTUBHICTh OyJIM HU3BKUMH.
[Toxymaiire:
¢ sIKi IoTpeOu He OyIiH 3aJI0BOJICHI;
% 110 3YMUHSUIIO MPOYKTUBHICTH (BIJICYTHICT 3BOPOTHOTO 3B’ 3Ky, HEUITKI
11111, OpaK pO3BUTKY, HECITPABEJIUBICTH BUHATOPOJIH TOIIIO).
7. ChopmyiiTe mepcoHAJIbHUM BHUCHOBOK — 4YOMY BH Tpaltoere go0pe.
3aBepmrith ppazu:
%« mpOyKTUBHUI/TIPOAYKTHBHA, KOJIH. . .».
+ «MeHe HagHuxac, KOJIH. ...
¢« BTpavaro MOTHUBAILIIO, SKIIIO...».
8. Ha ocHoBi ananizy chopmymtoiite 1-2 ocooucti OKR a6o KPI, sixi mornu 6

HiATPUMATH Ballly MOTHBALIIO.
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MOAYNb 3. CTPATEMNYHUW HR-MEHEA)KMEHT

Tema 6. logaHa i cTpaTeriyHa WiHHicTb HRM

«HR-ghaxieyi cmeoproromsv yiHHiCMb, BUKOHYIOUU
c6010 npoghecitiny porb i 0eMOHCMPYIOUU  CBOI
npogecitini komnemenyiin, — /eiie Yivpix ma Betin

bpoxbank

6.1. omana migHicTh HRM : moHATTS Ta migxoau

6.2. JIroachkuii KamiTai K JKEepesio KOHKYPEHTHUX MepeBar

6.3. Bix xoHIemniii T0ACHKOTO KamTary A0 Mojenel goaanoi minaocti HRM

6.4. HR-nipakTHKu K IHCTPYMEHTHU CTPATETTYHOTO BILTUBY

6.5. O1iHKa npaliBHUKIB Kp13b NPU3MY YHIKAJIIBHOCTI Ta CTPATET14yHOI IIIHHOCTI

Pesrome 110 Temu 6

[IutanHs 1715 IEpEBIPKU 3HAHD

3aBaaHHs I CaMOCTIHHOT poOOTH

PexomennoBana jiteparypa

Kuouosi ciioBa: niinHicts HR-MeHnemxMenTy, innicHa npono3utiist H, nonana
BapTicTh HR-MeHemKMeHTy, YIpaBIiHHSA JIOICHKUMHU pEcCypcaMu, YIpaBIiHHS
JIOICBKUM KaIiTajoM, JIAHLIOr cTBOpeHHs BaprocTi, HR-mpaktuku, HR-merpuku,

YHIKaJIbHICTh MTPAIliBHUKIB.
5.1. JoaaHa uyiHHicTb HRM : noHATTA Ta nigxoau

HNonana uinHicTh (added value) ctocyeTbes nogatkoBux (GyHKINH abo mepenar,
10 HAJAI0THCS OPTaHI3alli€l0 IS MiIBUIEHHS [IIHHOCTI 11 MPOAYKTY uu mociyru. [1o
CYTI, 1€ MOKpPALIEHHs, SIKE KOMIaHis HaJa€ CBOEMY MPOAYKTY UM MOCIY31, MEepII HIXK

3alpONOHYBaTH iX KileHTaM. Lle mokpanieHHs: MOXe MPOSBIIATHCS B PI3HUX (opMax,
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BKJIFOYAIOYM TIOKPAILEHHS SIKOCT1, 0OCIYTrOBYBaHHS KJIIEHTIB, AU3allHy a00 CTBOPEHHS
YHIKaJIbHOT €CTETUKU OpeHIy, TPAKTUKU YIIPABIIHHS JIIOJCHKUMH peCypcamu.

Tepmin «added value» mnoennye B cobi CilOBO «value», iK€ TOXOIUTH Bif
JATUHCBKOTO «valerey, 10 O3HAYA€ «IIHHICTHY, «BAPTICTh», «3HAYYIICTH», Ta CIIOBO
«addedy, 1110 TOXOIUTH BIJ TATUHCHKOTO «addere» Ta 03HAYA€ « JOJAHUN, CTBOPECHUIM
nomatkoBoy. OTke, «added value» gociiBHO 03HaYae «IoaaHa MIHHICTEY» a00 «IoaaHa
BapTICThHY.

TepMmiH «JonaHa BapTICTh» HaWYacTillle BUKOPHUCTOBYETHCS B EKOHOMIII,
dinancax, Oi3Heci. TepMmiH «J0maHa IIHHICTEY — KOJHM HWIETHCA TNMPO KOPHCTH,
3HAYYIIICTh, YHIKATbHUN BHECOK, HR, MapKeTHHT, cepBic, YIpaBIiHHS JIOIbMH.

VY kontekcTi HR-MeHemKMeHTy HaeThCsl PO CTBOPEHHS AOAAHOI LIIHHOCTI JIs
6i3uecy, e HR e mxepenom momanoi minHocTi. Tomy mo HR He nwmiie «cTBOproe
BapTICTb» y (PIHAHCOBOMY CEHCl, a MIJABHUILYE MPOAYKTUBHICTH, (OpPMYy€E OBIPY,
pPO3BUBAE JIIOACHKHUI KamiTaj, BILJIMBAE Ha KYJIbTYpYy Ta €(EKTUBHICTh OpraHizarlii.
To06T0 value mmpiiie 3a «BapTICTh» — 11€ came IIHHICTh JJIsSI OpraHi3aiii.

Y MeHeHKMEHTI IIe# TepMiH IMOCTYTIOBO IT0YaB BUKOPHUCTOBYBATUCH TSI OIIIHKH
edexTuBHOCTI (QYHKITIN Ta MiIPO3AUIIB OpTaHi3allii, ¢ BAXKJIMBUM CTA€ HE JTUIIC (aKT
BUKOHAHHS 3aBJaHb, a ¥ BHECOK y gocsarHeHHs OizHec-muei (Iloprep M., 1985).
Konnenmito naunitora nonanoi Baprocti (Value Added Chain) abo naHirora BapToCTI
(Value Chain) po3poous Maiikn [Toptep. 3rigHo 11i€i KOHIENIIIT (hipMa pO3TIIAIA€THCS
SIK HHU3Ka 3aJIKHUX JISUTBHOCTEH, SKi B I[IJIOMY MPU3BOASATH 10 CTBOPCHHS MPOTYKTY
abo mocmayru, TOOTO O CTBOPEHHS AOAAHOI BapTOCTI A MOKyMs (KoMmmaHii abo

KIHIIEBOTO CITO)KMBAYa).

«Konkypenmna nepesaca € cmitikolo auwe mooi, KOMU BOHA NPOOOBIHCYE
CMBOPI8amu YIHHICMb, 3d AKY KAlEHmu comosi niamumuy, — Matikn [lopmep
«llionpuemeysv 3aeo1c0uU wiyKae 3miH, peacye HA HUX MA GUKOPUCMOBYE iX SIK

moxncnugicms. E¢pexmueni nionpuemyi cmeoproroms yinnicmoy, — Ilimep /[pyxep


https://uk.wikipedia.org/wiki/%D0%9B%D0%B0%D0%BD%D1%86%D1%8E%D0%B3_%D0%B2%D0%B0%D1%80%D1%82%D0%BE%D1%81%D1%82%D1%96
https://uk.wikipedia.org/wiki/%D0%9C%D0%B0%D0%B9%D0%BA%D0%BB_%D0%9F%D0%BE%D1%80%D1%82%D0%B5%D1%80
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Y eKOHOMIYHOMY aHalli31 BUMIPOM JOJAHOI BapTOCTI € MOKa3HUK «I0JaHa
eKOHOMiuHa BapTicTb» (Economic Value Added, EVA) — ne onepaniitHuii mpuOyToK
Iicisl OMOJATKyBaHHS 3 BHpPAxXyBaHHSAM 3arajlbHOi PI4HOI BapTOCTI Kamitany. Ko
NOKa3HUK EVA TO3WTHBHUMA, KOMIIaHIS 3apoOsie TPOIi, SKIIO0 HETaTMBHUM, TOJI
I1IPUEMCTBO 3HULLYE KaiTaja. Y TOBrOCTPOKOBOMY IEPi0Jil TUIbKY T1 MIAIPUEMCTBA,
AK1 TeHEPYIOTh KaliTall, MOXYTbh BIXKUTH. £VA Mae rpomose BupaxeHHs. KirouoBoro
OCOOJMBICTIO TIOKa3HHUKa EVA € HaroiomeHHs Ha OMNepalifHOMYy MNPUOYTKY Miciis
OMoAaTKyBaHHS 1 (DaKTUYHIM BapTOCTI KamiTalny MiANpUeMcTBa. [HBecTtopu
BUKOPHUCTOBYIOTH 1€ TTOKa3HUK TOMY, 1110 BiH MOB'sI3y€ MPUOYTOK 13 CYMOIO PECYpPCiB,
noTpioHUX 17151 Horo nocsraeHHs (Kopanpuyk, 2008).

Takox € MOKa3HUKH, SIK J0JjaHa pUHKOBA BapTicTh (Market Value Added, MVA)
i1 rpomoBa aoxaHa BapTicTh (Cash Value Added, CVA) — BUKOPUCTOBYIOTHCS IS
aHai3y NpuOyTKOBOCTI Ta pUHKOBOTO CTATyCy MiANPUEMCTBA.

[loB’s13aHMMU TEPMIHA €:

¢ IIHHICHA MPOTIO3HINSI — TBEPIKEHHS, SKE ITiJICYMOBYE, YOMY CIIOKHBAJ
TIOBHHEH KYITUTH MPOIYKT a00 CKOPUCTATUCS TTOCITYTOIO;
¢ KOHKYpEHTHa IepeBara — XapaKTEPHUCTUKH, SKi JO3BOJISIOTH KOMITaHii
MEPEBEPIINUTU CBOIX KOHKYPEHTIB;
% CIPUHHATTS KIIEHTOM — SK KJIIEHTH CHPUHAMAIOTh Ta IHTEPIPETYIOTh
IIHHICTb, SIKY HAJal0Th Pi3HI MPOTYKTH.

Came sk wuiHHicHa mnpomo3uiisi Tema pgonaHoi IiHHOocTi HRM Halyma
MOIIUPEHHS Y 3B’S3Ky 3 aKIEHTOM Ha MO3UTHBHUM, BUMiptoBaHmii BB HR Ha
¢diHaHCOBI TOKa3HUKHM oOpraHizaiii 3 pobororo VYabpix Ta bpoxbank «[[inHicHa
npono3zuyisi HR» (2005) 1 ineero popmyBanus niHHocTi HR-QyHK11T uepe3 moegHanHs
BHYTPINIHBOI €PEKTUBHOCTI 1 30BHINTHHOTO BILIUBY.

Po3BuTok koHuemIii M0maHol IIHHOCTI (puc. 5.1), KOHIENIA CTpaTeriyHOTO
HRM Ta po6it Ynbpixa (1997, 2005, 2012) npuzsenu 1o nepeocmucieHHs poiai HR B
oprasi3ariii:

¢ BIiJl BHYTPIIIHBOTO CEPBICY — O CTPATETIYHOTO MapTHEPa KEPIBHUIITBA;
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+¢ BiJ BUKOHaHHS (DYyHKIIIHA — IO CTBOPEHHS BUMIPIOBAHOI IIIHHOCTI JUISI BCiX
KIIIOUOBUX  CTEHKXOJAEpiB (CHiBpOOITHUKIB, KJIIE€HTIB, 1HBECTOPIB,

rpoMajn).

~

Exonomika
J
N

MenemxMeHT

Jlogana 1iHHICTh - OLIHKA )
BBy HR Ha crparerito,
¢inancH, KyIbTypy Ta
PUHKOBY TIO3HIIIFO
opramizartii;
3a0e3reueHHs
MO3UTUBHUX PE3YJIbTATIB
JUISL KITFOUOBUX
3aIliKaBJIICHHUX CTOPiH

JlomaHa BapTiCTh -
PI3HHULA MIXK BapTICTIO
MPOAYKIII{ Ta MPOMI>KHUX
pecypcis

Jonana 1iHHICTb -
BHECOK (PYHKIIN Yy
JIOCSITHEHHST O13HEC-IIIIeH

Crpareriunnit HRM)

L J

Puc. 5.1. Tpanchopmanisa KOHUeNUii J0AaAHOI MiHHOCTI: BiJl eKOHOMIKH /10

crparerivnoro HRM

«Daxisyi 3 ynpaesiiHHi NepCoOHANOM CHBOPIOIOMb 000AHY 8apmMichb MOoOi, KOau
ixua poboma cnpuse docacHenHio yineu inwux. Haveascnusivuum € He cama
PpO3pobKa npozcpamu 4u OpMynt08anHs NOLIMUKU, A KOHKPEMHUL pe3yibmam,
AKULU OMPUMYIOMb 00epiHcysayi. Y ceimi 3 0OmexceHuMu pecypcamu OisibHiCb,
Wo He MpuHocums YiHHOCMI, He 3aciyeo8ye Ha yeacy. Hesanescno 6i0 moeo,
HACKINbKU YIKABOIO YU 3HAYYULOI0 30A€EMBCS Ys OISIbHICIb MUM, XMO i1 BUKOHYE,
AKWO mi, XMo Ompumye Il pe3yibmamu, He OYIHIOIMb 11 AK KOPUCHY,
nPo00BICeHHs makoi pobomu He Modce Oymu eunpasoanum. HR Value
Proposition o3nauae, wo npaxmuxu, niopo3oinu ma ¢axieyi 3 ynpasiiHHsi
nepconanom — 3abeneyyroms  NOUMUGHI  pe3yibmamu  Olsl  KIOYOBUX
3ayiKagieHux CmopiHn — CNni8POOIMHUKIG, NIHIUHUX KePIBHUKIS, KIIEHMI8 ma

ingecmopiey, — Yavpix ma bpokbanx, L]innicna nponosuyisi HR.

HinnicTh € opienTupoM st HR. Konu iHII OTpuMyIOTh IIHHICTH BiJl POOOTH
HR, HR Gyne aBroputeTHUM, IAHOBAHUM Ta BIUTMBOBHM.
VY naykoBi#t Ta npodeciitHiit miteparypi oodany yinnicme HRM (Added Value of

Human Resource Management) BU3Ha4arOTh TaK:
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<+ bekkep, Xyceain, Yabpix (2001): «/Jooana yinnicme HR — ye enecox HR-
NpaKkmuk 'y nio8UWeHHsT NPOOYKMUBHOCMI ma (IHAHCO80I pe3yibmamugHOCmI
op2auizayiin.

<+ Yabpix Ta Bpoxbaunk (2005): «HR cmeopioc yinnicmo, konu 1io2o 0ii ma
pe3ynomamu IOYYmMHI i 01 BHYMPIWHIX, 1 0115 3068HIUUHIX NAPMHEPI8 OP2aHi3ayiiy.

<+ Apwmctponr (2009): «HRM ... adexsamno ma epexmusHo peazye Ha
cepeodosulge opeamizayii ma OONOBGHIOE [HWII Opeanizayilini cucmemu i 3abe3neuye
«000aHy eapmicmby uepe3 CMpameiuHuti po36UMoK PIOKICHUX, HEe3AMIHHUX mda
HenioniHHUX pecypcié opeauizayii, ki OyKearbHO emineHi 6 il nepconani (nop.
PeCYPCHO-0PIEHMOBAHUL NIOXIO0) .

<+ Amnnepcen (2015): «/[innicmo pozymiemsca Ak maxa, wo 000anacs, AKujo
HR-npakmuku cnpusioms nosumueHum pe3yiomamam Oas NPUHAUMHI OOHO20 3
HAUBANCIUBIUUUX 3AYIKABNEHUX CMOPIH (HANPUKIAO, NPAYIBHUKIG, JIHIIHUX KePIGHUKIE,
KJLIEHmMIB, IH8ecmopis) i, omaice, donomazaoms opeauizayii docsemu ceoix yinet ma
ompumamu 8u200y 8i0 Yux Oiiy.

HR-meHemxMeHT, OpieHTOBaHMI Ha CTBOPEHHS JOAAHOI IIHHOCTI, BUXOJHUTh
JIAJIEKO 3a MeXi 0a30BUX (DYHKIIIH — 3aTy4eHHs, YIPABIIHHS Ta PO3BUTKY IIEPCOHAITY.
V¥ cydacHux ymoBax, mo0 HR-Menemkep OyB BIUIMBOBUM IMapTHEPOM KEPIBHUIITBA,
BIH Mae:

¢ pO3YMITH, SIK KUTbKICHO OIIIHIOBAaTH iHBECTHIIii B IEPCOHAT;

¢ ymiti noBoauT edexktuBHiCTh HR-iHImIaTHB Ha OCHOBI BHUMIipIOBaHHX
PE3yIbTAaTIB;

¢ apryMeHTOBaHO BUKOPUCTOBYBATH JaHi Uit OOTPYHTYBAHHS CTPATETIIHIX
pilIEHb.

TepMiH «101aHa MIHHICTHY MA€ BEIMKE 3HAUCHHS B KOHIIEIIIIT O13HEeC-TapTHEpa
3 yrpabiiHHS niepcoHanoM. Lleit TepMiH BUKOPUCTOBYEThCS, 00 MO3HAYaTH Oi3HEC-
OpIEHTOBAaHUM MIAX1J, SKUH OUIKyeTbCsl Bia (haxiBLIB 3 YIOPABIIHHS JIIOACBKUMHU
pecypcaMu, 1 SIK II€ CIpUsIE CTBOPECHHIO I[IHHOCTI KoMIladii. JlogaBaHHS IIHHOCTI
MOJIATa€ B TOKPAIICHHI MPOAYKTHBHOCTI Ta PE3yJbTaTiB — OTPUMAHHs OlIbIIEe 3

JUSIIBHOCTI, HIXK OyJ10 BKJIJICHO.
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JIBa KJIIOWOBHUX 3amUTaHHsS BUMIiproBaHHs noaaHoi uiHHocTi HR (Angepcen,
2015):
¢ Slxa momarkoBa BapticTh iHBecTyBaHHS B HR-¢ynkmii Ta HR -mpaktuxu?
¢ Sk MOXKHA OIIIHUTH JTOJATKOBY IIHHICTH, cTBOpeHy HR-dyHkItismMu Ta HR
-IIpaKkTUKaMu?

Takum unHOM, 1oAaHy HiHHICTE HRM MOXHa po3misaTy sk MICTOK MIX J1sIMU
HR 1 BuMiproBaHUM BILJTMBOM Ha CTpaTerito, iHAHCH, KYJIBTYPY Ta PUHKOBY IO3HITIO
oprasizariii.

Sk 3a3nagarots bekkep, Xycenin, Ynbpix (2001) HR-menemxkepu 1 cami mpocsiTh
mokaszaru ado MpoAEMOHCTPYBATH LIHHICTh CBOT'O BHECKY B €()eKTHBHICTh OpTaHi3allii.
Le#i 3anuT 1 10ci 3anumaeThes akryanbHuM. ko HRM He Mmoxke npogeMoHcTpyBaTu
CBOIO IIHHICTH YISl OpraHi3ailii, BIH HIKOJIH HEe OyJie BU3HAHUHN CIIPaB/i CTPATeryHUM
HapTHEPOM.

Crpareriunuii ceHc owiHKM aoaaHoi niHHocti HRM — 3miantu pokyc HR 3
OTIepalliifHOTO CEePBICY Ha CTpaTeriuHe nmapTHepcTBo. Lle 103BosIE MABUIUTH TOBIPY
KEpIBHUIITBA, apryMEHTYBaTH IHBECTHUIli B JIIOACHKUN KamiTan, iHTerpyBatu HR-

METPHUKHU y CUCTEMY NMPUNHATTS yIPABIIHCHKUX PIIIICHb.

6.2. JlloACbKMIA KaniTan ik A>Kepesio KOHKYPeHTHUX nepesar

Konmeniisi crBopenHst nomanoi Baptocti HR Gepe cBiit mouatok y pecypcHo-
OpIEHTOBAaHOMY M1IXO0/1, 110 3 To4YaTKy 1990-x poKiB CTaB MPOBITHOIO MapaJUrMOI0
CTPAaTEriyHOr0 MEHEIKMEHTY. 3TIJIHO 3 PECYpCHO-OPIEHTOBAHMM  MIJIXOJIOM,
oprasizaiii J0CATalTh CTIMKOI KOHKYPEHTHOI TepeBaru 3aBAsSKA BHKOPUCTAHHIO
YHIKaJIbHUX 1 BAKKOBIATBOPIOBAHUX PECYPCIB, CEPe IKUX 0COOIUBE MICIIE MOCIIal0Th
MoACkKI pecypcu. IIpaliBHUKH pO3IISAAIOTECS HE K BUTPATH, a SK I[IHHI aKTUBH —
JOKEPEJI0 KOHKYPEHTHUX IIepeBar 3aB/IsSKH 1XHIM KOMIIETEHIISIM, aJalTHBHOCTI Ta
3aimyueHocti (ApmctpoHr, 2009).

VY 1poMy KOHTEKCTI ApPMCTPOHI pO3pI3HAE€ ABAa MiAXOAH A0 YNPABJIiHHSA

JIOACHbKHMU PecypcaMu:
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«m ‘axuily nioxio (Soft HRM) — pokyc Ha 3airydeHHI1 MPaIliBHUKIB (OTPUMaHHS 1X
«ceprelb 1 po3yMiB») uepe3 KOMYHIKAIlII0, KYJIbTYpY, J1IePCTBO, PO3BUTOK 1 JIOBIPY;
IpAaLiBHUKH — 1I€ aKTUB, Y SIKUW MOTPIOHO 1HBECTYBATH;

«acopcmruily nioxio (Hard HRM) — opienrariis Ha inrerparito HR-nomituk y
O13HeC-CTparTerito, Je MpaliBHUKH — PECypc, IO MOOLIIBYETbCS ISl JOCSTHEHHS
CTpaTeriyHuX LIJIeH.

Came 3aBIOsSKM IIbOMY  <GKOPCTKO-paiioHambHOMY»  minxoxy HRM
€BOJIIOIIIOHYBAB 3 aJMIHICTpaTuBHOI (QyHKIIi 0 cTpareriunoro HRM, ne kamgposi
MIPAKTUKU UTICHO TPYHTYIOThCS Ha Oi3HEC-pe3ysIbTrarax.

VY pesynbrari po3BUTKy B 1990-2000-x pokax ctpareriuaniit HRM odopmuscs
SK TUCIUILIIHA, M0 Bu3Hae HR-mpakTukm mkepenoM MTOBroTpUBajioi KOHKYPEHTHOT
mepeBard 4Yepe3 CTBOPCHHS Ba)XXKO IMITOBaHMX KOMOIHAIli 3HAaHb 1 HABHYOK.
APMCTPOHT Ha3UBAE 1€ «Nepesazoro T00CbKUx pecypcisy (human resource advantage)
— 3/IaTHICTIO OpraHi3alii CTBOPIOBATH LIIHHICTh 32 PaXyHOK TAJIAHOBUTHUX, 3AIy4EHUX
paIliBHUKIB.

[TomanpImuii PO3BUTOK KOHIICMIIIT BKJIFOUMB YIIPABIiHHS JTIOJACHKAM KaIliTajioM
(Human Capital Management, HCM) — inero, 1110 moxoauTs Bix Teopii bekkepa (1993).
Bona 0a3yeThcsi Ha TOMYy, IO 1HBECTHUIIII B OCBITY, HABUYKU ¥ PO3BUTOK TEPCOHATY
Jal0Th KOHKPETHY €KOHOMIUHY Bijmaudy s opradizamiii. HCM Bu3HavyaeThecs fK
nporiec 300py, aHamily W BUKOPUCTaHHS JaHUX MPO JIONEH 3 METOI MPUNUHATTA
CTpaTeT1yHMX 1 ONepaliifHuX PillIeHb, 1110 J0Jal0Th I[IHHICTH O13HECY.

[IpoGnemarrka OIIHKM JIOMAaHOI I[IHHOCTI JIONCHKUX pecypciB Oepe CBii
MOYaToK y EKOHOMIYHIA Teopii JoAchKoro kamitamy. 3okpema, Iepi bekkep y
dyHnamentaneHiid npaui «Human Capital: A Theoretical and Empirical Analysis, with
Special Reference to Educationy (bexkep, 1993) po3rmisaaB 1iHHICTh Yepe3 MPUMY
JIIOZICBKOTO KarmiTally, BA3HAYAI0YU MOro SIK 3HAaHHS, HAaBUYKH, KOMIICTCHIIT Ta 1HII
XapaKTepUCTUKH, 10 (OPMYIOTHCS 3aBASIKM OCBITI, TPEHYBaHHIO, MpodeciiHoMy
JOCBIy Ta IHITUM BUJaM iHBecTuii. Ha BimMiHy Bi (hi3MUHOTO KamiTaty, JIFOJICHKHMA
KaIliTaJl € HEBIIIUILHUM BI1JI CBOIO HOCIS — JIIOAMHH, a HOro IIHHICTb BU3HAYAE€THCS

BHECKOM Y MPOJYKTUBHICTb Mpalll Ta EKOHOMIYHI PE3yabTaTy OpraHi3aliiil.
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Bbekkep okpecinB HU3KY €KOHOMIYHMX iHAUKATOPIB, 1110 JO3BOJISIIOTH OLIIHUTH
BiJIJIa4y BiJl IHBECTHUIIIHN Yy JIOACHKHI KaIliTall, 3aCTOCOBYIOYH METOJIOJIOTII0, MOAI0HY
110 a”ami3y (13UYHOTO KariTay:

1. Buympiwnsa nopma npudbymkoeocmi (Internal Rate of Return, IRR) —
MOKa3HUK JOXIJHOCTI 1HBECTHIIIN y HAaBYaHHS Ta OCBITY, IO OOUUCIIOETHCSA Uepes
CHIBBIAHOLIEHHS BUTPAT 1 NPUPOCTY MAaOYTHIX JOXOJIB.

2. Ilopisuanus 0oxoodise — nudepeHiiaris 3apo0iTKiB MiK THMHU, XTO 1HBECTYBaB
B OCBITY, 1 THMH, XTO I[bOTO HE pOOHUB, IO BigoOpa)kae «IpeMild 3a OCBITY» 1
BUKOPHUCTOBYETHCS SIK TTOKA3HUK BiJAadi.

3. Tpusanicmo pob6ouo2o nepiody — 4MM JOBIIIE MPAIIBHUK 3aCTOCOBY€E HaOyTi
3HAHHS ¥ HABUYKHU, TUM BHUIIOIO € Bijmada.

4. Bumpamu na nasuanua — mpsMi (OIUIaTa OCBITHIX TOCIYT) Ta HEOpsMi
(BTpaueHi JOXOAM TMijJ Yac HaBYaHHs), SKI HEOOXITHO 3ICTaBIATH 3 MalOyTHIM
3pOCTaHHAM 3apO0ITKY.

5. Ebekm cmapinna — BHW3HAHHA TOTO, IO 3 YacOM KaiTal MOXe
3HCIIHIOBATUCS Yepe3 BTPATy aKTyallbHOCTI 3HaHb a00 CKOPOUYCHHS TPHUBAJIOCTI
Kap’epH.

ExoHomiyHa Teopis JIOACHKOTO KamiTally, 3amodarkoBaHa bekkepom, 3akiana
OCHOBY JUIsl KIJIBKICHOTO BHUMIPIOBaHHS BlJayl BiJl IHBecTUUINd y mronel. Ilpore
Cy4yacHl yMOBHM BHUMAararoTh HIMPIIOTO MiAXOY, KU BpaxoBy€ HE JIMIIEC €KOHOMIYHI
BUTOJIY, a 1 TTIOBEJIIHKOBI, COIIAJIbHI Ta OpraHi3alliiiHi pe3yabTaTu.

Ile o3nauae 3cyB Qokycy Big HR sk amminictparuBHoi (ynkuii 1o HR sk
CTpaTeriyHoro mapTHepa, SKUW 3abe3nedyye SK €KOHOMIUHY €(QEeKTHUBHICTh, TaK 1
JIOBrOTPHUBAJIl BIAHOCUHH 31 cTelikxonepamu (Yabpix Ta bpokbank, 2005).

Ham Apmctponr (2014) onmcye J0TiKy «/JIaHIora creopens minaocti HR»
(HR Value Chain), sixa cCKJIaJa€ThCs 3 TPhOX €TAIlIB:

1. HR-npakTuky BIJIMBaIOTh HA XapaKTEPUCTUKU MPALIBHUKIB (MOTHBALs,
3aJTy4eHICTh, KOMIIETCHTHOCTI, HABHYKH ).

2. 3MiHU y XapaKTepUCTHKAX MPAI[IBHUKIB B1JOOPaKAIOTHCSA HAa OpPTraHi3aliiHuX

pe3yaprarax (IpOAYKTHBHICTB, SIKICTh, IHHOBALIIMHICTb, PIBEHb CEPBICY).
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3. lle tpancdopmyeThcsi y (iHAHCOBI MOKA3HUKH (MPUOYTKOBICTh, PUHKOBA
BapTICTh, IOBFOTPHUBAIa KOHKYPEHTOCTIPOMOXHICTB).

ApMCTpOHT HaBOAWTH yTo4dHeHHs, mo HRM He Mae mpsmoro BIUIMBY Ha
¢dinancosi pesynsrarn. Mixk HR-npaktrkamu Ta iHancamu icHy€e MpOMIXKHA JTaHKA —
pe3yabTaTi y MOBEIHII Ta XapaKTEepPUCTHKAX MNpaiiBHUKIB. L{t0 JIOTIKY JOMOBHIOE
monenb AMO (Ability—Motivation—Opportunity), 3riiHO 3 SKOKO HPOLYKTHUBHICTb
3QJICKHUTh Bl 3M10HOCTEH, MOTHBAIli Ta MOXJIMBOCTEH, 1o 3abe3neuyroTbes HR-
IIPAKTUKAMHU.

Hocmimkenns, ski HaBoguTh Apmctposr (2020), mokasanu, 1o caMe CUCTeMH
BUCOKOI edexkTuBHOCTI (High-Performance Work Systems, HPWS) — y3romkeni
xoMriekcn HR-mipakTuk, cipsiMoBaHi Ha pO3BUTOK HABHYOK, ITiABUIIICHHS MOTHBAITI]
Ta 3aJIy4eHHS NPAIiBHUKIB, — 37aTHi 3a0€3MEeYUTH JTOBTOCTPOKOBI (DiHAHCOBI
pesynprarn. HPWS mpaitorors He sik HaOlp OKpEeMHUX IHCTPYMEHTIB, a SIK I[UIICHA
CUCTEMA, 110 CTBOPIOE «BUCOKOMPOMAYKTUBHY KYIBTYPY».

Boanowac ansrepHaTuBHI miaxonu, 30kpema l'apapacska moneas HRM 1984
POKY, HaroJIONIyIOTh, 110 MiHHICTF HR monsrae He nuie y ¢iHaHCOBUX pe3ylbTarax,
aje W y mMUpIHX ComianbHUX eexTax — 7o0poOyTi MpaIliBHUKIB, CTEHKXOIIEPIB Ta
cycniubeTBa (ApMcerponr, 2020; Anaepcen, 2015). Lleit miaxin miakpecitoe O6anaHc

MIX OpraHi3aliifHo0 e(EeKTUBHICTIO Ta COLIaNbHO BiAnoBiAaIbHICTIO HRM.

6.3. Big KoHuenuii nloACLKOro Kanitany Ao mopenei aopaHoil

WiHHocTi HRM

Y  upoMy  koHTekcTti  Maik  Anapecen  (2015)  3ampononyBas
YOTUPbOXKOMIIOHEHTHY MoAeab ORMM (OQutcome-based Resource Management
Model), mo cucremarusye oimiHOBaHHA gomaHoi miHHOCTI HRM Ta mo3Bomse
noB’si3atu HR-npakTuky 3 KiHIIEeBUMU pe3yibTaraMu oprasizanii. Bona Bkitouae Taki
enemeHtu (puc. 5.2):

¢ O (outcome variables) — BU3BHaYCHHS 3MIHHHUX PE3YJIbTaTY,
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¢ R (cause-and-effect-relationships) — BHUSBICHHSI Ta MOJICIIOBAHHS
MPUYMHHO-HACTIAKOBUX 3B’ S3KI1B,

o M (adequate measures) — mOOip aJACKBaTHUX IHCTPYMCHTIB
BUMIPIOBaHHS,

¢ M (to be managed)— ynpapniHHs OTPUMAHUMH MTOKAa3HUKAMH.

/ \ / R (cause-and- \ / \ / \

effect-
; . M (adequate
O (outcome relationships) — (adeq M (to be
. measures) —
variables) — BU3HAYCHHS managed) —
BU3HAYCHHS
BU3HAYCHHSI MIPUYHHHO- MOKAa3HUKH MalOTh
. . aJICKBaTHUX .
3MIHHUX HACITiTKOBUX . . i aT
S . IHCTPYMEHTIB :
pe3yabTaTy 3B’SI3KiB, SIKi ; YIPaBITiHHIO
. BHUMIPIOBaHHS
HEOOX1/THO

\ j \ 3MOICTIOBATHU J \ J \ j

Puc. 5.2. YoTMpbOXKOMIIOHEHTHA MO/ie/Ib BUMIPIOBAHHSA 10XaHOI HIHHOCTI

HRM (aoanmosano 3a: Auapecen, 2015)

1. Buznauenns pe3syabrariB (O — Outcomes)

[epue xmrouoBe nutanHst ORMM: Ha siki pe3ynbTaTy MOBUHHI OPIEHTYBATUCSA
HR-npakruku? TpaauuiitHO IILOBUM OPIEHTUPOM BBAXKAIOTh (DIHAHCOBI PE3YJbTaTH
(mpubyTok, ROI). ITpoTe BOHU € MOX1THUMH BiA:

¢ pe3yABTaTUBHOCTI MPAIiBHUKIB (TPOAYKTUBHICTD, IHHOBAI[IHHICTb, SIKICTh
po06OTH, pIBEHb IUIMHHOCTI KaJIPIB),

¢ ITOBEIIHKOBUX PE3yabTariB (MOTHBALliA, CIIIBIIpAL, IHILIATUBHICTH
b 2 b
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HR-pe3ynbraTiB  (3a1y4eHICTh, BIJJIaHICTh, THYYKICTb, SKICTb TpPYIOBOIO
BHECKY).

Came HR-pesynpraru Oe3nocepennbo nepedysaroTh mij BruimBoM HR-npaktuk
— mua0dopy, HaBYaHHS 1 PO3BUTKY, OIlIHIOBAHHS, BUHATOPOAM, YIPABIIHHS
BIJTHOCHHAMU.

3B1JICH BUIUIMBAE JIAHITIOT CTBOPEHHS 1iHHOCTI HRM:

HR-npakxmuku — HR-pe3ynomamu — noeediHKosi pe3yibmamu — pe3yibmamu

epeKkmusHoCmi NPaYieHUKI6 — (HIHAHCOB8I pe3yibmamu — OpP2anizayitina eapmicme.

Jlanyroe cmeopenns yinnocmi 6 HRM (value chain HRM) BigoOpaxae, siK
3anpoBapkeHi HR-mpakTukum mocTtymoBo TpaHCPOPMYIOTBCS B PE3yJAbTaTH IS
NPAaIiBHUKIB, iXHIO MOBEIHKY Ta €EKTUBHICTB, IO Y MiJICYMKY 3a0e3neuye (piHaHCOBI
NMOKa3HUKU ¥ (popMye opraHizamiiiny BapTicTb. JlaHIIOT cTBOpeHHs miHHOCTI HRM
MIJKPECTIOE TOCTIAOBHICTh €TamiB, JI€é KOKEH HACTymHUH KpOK O0a3yeThCcsi Ha
nonepeabomy. Lle miHiiHa JoriKa, 1e BUIHO IO 3 YOTO BUXOJAUTHY.

Luxn cmeopennsn yinnocmi HRM (value cycle HRM) (puc. 5.3) nemoHCTpye
3aMKHEHICTh TMPOIECy: OprafizaiiifHa BapTiCTb 1 (IHAHCOBI pE3yJIbTaTH 3HOBY
BIMBaoTh Ha HR-cTparerito i mpakTuku (Hampukiajd, yepe3 HOBI IHBECTHILIi B
Jronen, KyaeTypy, HaBuaHHs). Lle cmipanenoaioHa abo KojoBa JIOTiKa, IO TOKa3ye
PO3BUTOK Yy Yaci.

Annmepcern (2015) 3a3Hagae, 1O HE JHIIE EKOHOMIYHA €(EKTUBHICTh
(opranizamiiHa e(EeKTHUBHICTb, Taka $K MPOAYKTUBHICTH abo  ¢iHaHCOBa
e(heKTUBHICTB), aje il couianbHa €(h)EeKTUBHICTh HA 1HIUBIAYaIbHOMY Ta CyCHIIBHOMY
piBHSX (HAMpUWKIAJ, 3aJ0BOJICHHS, IO BKa3y€ Ha MOTHBAIIO JO BUKOHAHHS, a0o
Oyaromosyyus, 10 BKa3y€ Ha 3[aTHICTh JO BUKOHAHHS) € oOOMa OCTaTOYHUMH
dbopmanbauMu 1ssMu HRM, 1, orke, nokasHukamu noaanoi miHHocti HRM. Tlpu
BU3HAYEHHI IMOKAa3HUKIB PE3yJIbTaTUBHOCTI MOTPIOHO BpPAaXOBYBaTH YHHHHUKH, IO

BIIVIMBAIOTH HAa HUX.
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®dinaHCOBI

pesyIETATH HR-npaktuku

PesynbraTuBHICTH

. . HR-pesynsraru
IIPALlIBHUKIB

[ToBeninkoBi
pe3yasTaTh

Puc. 5.3. HHuka crBopenHs uinuocti B HRM

2. IlpuunnHo-HacaiakoBi 3B’s13kHu (R — Relationships)

BumiproBanns noganoi Baprocti HRM BUXOIUTE 32 MeX1 MPOCTUX MIAPAXYHKIB.
Bono notpebye TeopeTHIHO 1 eMITIPUYHO MATBEPKCHUX 3HaHb MPO 3B’ 3ku Mixk HR-
IIpaKTUKaMHU Ta pe3ysibratamu. Lle oco0mmBo BaxkauBo juts ckiragaux HR-mipoGiem, ae
HEMA€ OJHOTO HAWKPAIIOTO PIMIEHHS.

3riJIHO 3 MPUHIIUIIOM €KBIBaJIEHTHOCTI PE3yAbTariB, pi3Hi HR-mpakTuku MoxyTh
MPU3BOJUTHU JI0 MOJIOHUX PE3YJbTATIB — HAMPHUKIIAJ, MPOAYKTUBHOCTI, 3aJJ0BOJICHOCTI
g Onmaromonmyuus. Tomy HR-aHamiTHka MOBHHHA TIOSCHIOBATH HE JIMINE «IIO
BiOyII0CS», alle i «<40My» Ta «SIKUH 116 Ma€ YIPaBITiHCHKUN ePEeKT».

3. BumiproBanus (M — Measurement)

BusnaueHHs aiekBaTHUX 1HCTPYMEHTIB BUMIPIOBAHHS € IEHTPAJIbHO BUMOTOIO
ORMM. BaxiauBo yHHMKaTH CUTYyallii, KOJM BHUMIPIOETHCS JUIIE TE, IO JIETKO
BUMIpATHU. SIK 3a3HaUae AHIEPCEH, BAMIPIOBAIbHI CHCTEMH 1HOI HATaIyIOTh «IIOIIYK
KJIFOU1B M1 JIIXTapeM» — TaM, Jie CBITJIO, a HE TaM, JIe BOHM HAcIIpaBi 3aryoJieHi.

IIpuknagy METPUK:

¢ HR-meTpuku — IIIMHHICTH KajapiB, BapTicTh Haiimy, ROI naByanus, %

CIIBpOOITHHKIB, 110 TTPOUIILIA PO3BUTOK.
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% Oi3HEC-METPUKHM —  TNPOAYKTUBHICTh,  3aJIOBOJICHICTH  KIJIIEHTIB,
IHHOBAI[IiHA AKTUBHICTb.

Kpame orpumaru npuOiu3Hy OLIHKY M’ SIKUX HABUUYOK, HIXK ITHOPYBATH iX 4epe3
TPYIHOII 3 BUMIPIOBAHHSIM.

«B bacamvox GiOHOWEHHAX BUMIPIOBANILHI cUCmeMU HA NPAKMUYL CXOXHCI HA
JIFOOUHY, AKA UWLYKAE KTIOYL mam, 0e C8imjio, a He mam, 0e ix Haubinbw IMOBIPHO
snaumu: «l1io nixmapem cmoimo won08iK, MpoxXu Cn'aHinull, AKUU ULYKAE Wochb. Y
C8IM.IU 30HI 8IH WYKAE 3HO08Y 1 3H08). 1Ipoxooums noniyelcoKuil, 3aNUmye, wo it
wykae, i wonosik sionogioae: ‘Moi knoui.” Tenep sonu obuosa wykaromo. Yepes
Oesikull Yyac noniyelucbKuti xoue 3Hamu, Yu enesHeHull 4ono086iK, wo 3a2yous ceoi
Koyl mym, i mou gionosioac. ‘Hi, ne mym, mam — ane mam 3aHaomo memHo. ’»,
- Maiix Anoepcen.

4. Ynpasainnasa (M — Management)

OTpumaHi  TOKAa3HUKH MAlOTh  BUKOPHCTOBYBATHUCS IS TPUAHATTS
YOPABIIHCHKUX pillieHb. TyT MOCTAaOTh TaKi KIIOUOBI TUIEMHU:

1. Ilpiopurer mineir. Exonomiuni (mpubyTtok, ROI) 1 couianbhi (1006po0yT,
MOPaJIbHICTh, 3aJJOBOJICHHS TPAIIBHUKIB) MOXYTh OyTH B3a€MOJOIOBHIOBAJILHUMU
a00 KOHKYpyHOUMMH. Y Kpu3l TMPIOPUTETHUMH € EKOHOMIYHI pe3yabTaTu, Y
CTaOUIBHOCTI — COIliabHI.

2. MakcuMizaniss 4Yd JgocTarHicTh. DiHAHCOBI pe3yNbTaTd TPATUIIHHO
nparuyTh MakcumizyBaTv. CouianbHi Ul (HaOmpuKiIaA, MACTid 4d OJaronoiydys
MPAIiBHUKIB) HE 3aBXIH MM IATAI0Th MAKCUMI3allii, 00 YHUKHYTH MaHITYJISIH.

3aBaanusa HRM — 36anancyBaTi €KOHOMIYHI M COIIJIBHI 11111, BUSHAYMBIIIH, K1

3 HHUX CJIiJI MAKCUMI3yBaTH, a Kl — BBAXXaTH JOCTaTHIMHU.

6.4. HR-npakTHKHU IK IHCTPYMEHTH CTPATErivYHOI0 BILJIMBY

Vnepix Ta bpoxbank (2005) 3amporonyBaiu 4doTupu 3aranbHi rpynu HR-

IPAKTHUK, K1 BIMOBIJAIOTh MOTOKaM abo IMpoliecam, o € UEHTPAIbHUMU AJI YCIIXY



oprasizarii — MoTiK JoeH, MOTIK YIPaBIiHHS PE3yIbTaTUBHICTIO, MOTIK iH(pOpMaii,

noTik podotu (puc. 5.4).

IToTik Jonen
Bopots0a 3a TananTu, 3a0e3neueHHs
oprasizariii HoTpiOHUMH JTIOABMH Y
noTpiOHuMit yac

KuawouoBi HR-npakTuku:

o [linGip i peKpyTHHT HAHKpaIITHX.
e AjamnTaliiss HOBOTO IECPOAHIY.
e HapuaHHs Ta pO3BUTOK.

e YmpapmiiHHS Kap’€poro.

e YTpHUMaHHS TaJlaHTIB.

e Bincis.

oTik ynpaB/iHHs
pe3yJbTaTHBHICTIO
[TixBuIIEHHS PE3yIbTaTUBHOCTI
MPAIiBHUKIB 1 KOMaH]]

KumrouoBi HR-npakTuku:
e BcTaHOBICHHS CTaHAAPTIB
(10 1 SIK BUMIPIOBATH).
e Bunaropoau
(dinancoBi Ta He(hiHAHCOBI).
e 3BOPOTHUH 3B’SI30K
(aHami3 MHHYIIOrO Ta MaOyTHIX Iiif).

Jlonana ninnicts HR

Iorik indgopmanii
3abe3nedeHHs MPO30POCTi Ta OOMiHY
3HAHHSMH TSI IPUAHSATTS PIIlICHb

KirouoBi HR-npakTukm:
e KomyHikaniiiHa crpareris.
o [lepenaua indopmarrii ( 30BHIIIHIH
BIUTUB, BHYTPIIIHIN BIUIUB, 3BEPXY BHH3,
3HHU3Y Bropy, TOPU30HTAIBHO).

Puc. 5.4. Yornpu noroku HR-npakTHK CTBOPEeHHsI WiHHOCTI (cKk1aodeno 3a:

Vavpix ma bpoxbank, 2005)

IToTtik poGoTn
Oprani3aiiis mpaiii, 1o CIIpUse
CTBOPEHHIO JI0/IaHOi BapTOCTI

KurouoBi HR-npakTuku:
1. BcraHoBNeHHs CTaHAapTIB
(1110 1 IK BUMIpIOBATH).
2. Bunaroponu
(¢pinancosi Ta HediHAHCOBI).
3. 3BOpOTHHI 3B 30K
(aHai3z MUHYJIOrO Ta MAHOYTHIX Jii).
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Iorik Jironeit Ta ynpap/iiHHS TaJaHTAMH.

Bopotb0a 3a TanaHTy € MOCTIMHUM BUKIMKOM i komnaHid. KoxHa ckiagHa
JUTSI 3aIIOBHEHHS IO3ULIS CTA€E «IO0JEM 0010», aJKe OpraHi3alli 3 KpamuMu GpaxiBUsgMU
3aBXJAM MaTUMYTh niepeBary. TamanTtu popMyroThes uepes nomik odel B OpraHizarii
— BiJl MOMEHTY NMPUXO/TY, PO3BUTKY HABHYOK JI0 MPOCYBaHHS Y1 BUXOMy Ha30BHI. HR-
OPaKTUKH (OPMYIOTH y IPAI[IBHUKIB YSABIEHHS PO T€, 10 BAXXJIMBO B KOMIIaHI1i, Ta 10
O3Hauae «J100pe BUKOHYBATH poboTy». KiltouoBi 3anuTanHs:

¢ Uu HaliMarOThCsI PABHIIBbHI JIFOIH?

¢ Uu po3BUBaAIOTHCS H TIPOCYBAIOTHCS MTPABUIIbHI JTIOIN?

¢ Uu nmpoxonaTh HaBYAHHS Ti, XTO CHPaBi IIbOT0 OTpelye?
¢ Uu 3aCcTOCOBYIOTH 3HAHHS HA MPAKTHIII MTICIIST HABYAHHS?

[To3uTHBHI BIAMOBIMI O3HAYAIOTh Y3TO/KEHICTh IHTEPECIB MpAIliBHUKIB Ta
oprasizailii, 0 CTBOPIOE IIHHICTh MJI1 1HBECTOPIB, KIIEHTIB, MEHEIKEPIB 1
CIIBPOOITHHKIB.

J17ist ynipaBIiiHHS TIOTOKOM JIFOJIEH KOPUCHO MUCTUTH Y BUTJIS/II IIIECTH HATIPSIMIB
(«MEHIO» 3 MIECTH «b»):

1. Kymutu (buy) — migbip mepcoHamy, IO BKIIOYAE PO3MIUPCHHS MYy
KaHauaaTiB (YHIBEPCUTETH, areHilii, pedepanu, oHlaiiH-cTpaTerii), HAlM HaWKpanmx
(inTepB’ro, EVP, Oonycu, penokailisi, poboTra 3 CIM’€10), ajaanTtaiis HOBHUX
(oopmileHHs, IIBUKI YCITIXH, IHTETpaIlisd B KOMaHIY).

2. bynysaru (build) — HaBYaHHS Ta PO3BUTOK, 110 OXOIUTIOE JOopMaTH Ta PiBHI
HABYAaHHS, MOOUTEHICTh, HACTABHUIITBO, KOYUHHT, 30BHIITHIN JOCBI, 0COOWCTI TUTAHH
PO3BUTKY Ta TAMYACOBI IPOEKTH.

3. Tlo3uuaru (borrow) — 3adydeHHs 30BHIIIHIX PECYPCIB UePE3 KOHCYIbTAHTIB,
AyTCOPCHHT, KOHTAKTH 3 €KC-CITIBPOOITHUKAMH.

4. BixacitoBatu (bounce) — CKOpPOUEHHS TIEPCOHANY 4Yepe3 YCYHEHHs
HEMPOIyKTUBHUX MPAIiBHUKIB, TOTPUMaHHS 3aKOHOJABCTBa Ta TypOOTa Mpo THX, XTO

He Ta JIUIIA€THCS.
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5. IlpuB’s3yBaru (bind) — yTpuMaHHs TaJIaHTIB, BUKOPUCTOBYIOUHM (DIHAHCOBI
ctumynu (6oHycH, pay-for-performance) Ta HediHaHCOBI (I[iKaBi 3aBIaHHS, THYYKHMI
rpadik, TiaATpUMKa CiM’1).

6. IligBunryBaru (boost) — IpOCYBaHHSA 3a IONMIOMOTOIO YITKUX KPUTEP1iB HOBUX
noca, OIIHKHM MOTEHI1ay i MiITPUMKA B HOB1i pOJIL.

HR ™Mae OWIHUTHM NOTOYHMH CTaH YOpPaBIIHHS [EPCOHAIOM, BU3HAYUTH
HaWIIHHIII KaTeropii MpaIliBHUKIB, 00paTH MPaKTHKU 3 «MEHI0», SKi CTBOPIOIOTH
HEMaTepiajibHy IIHHICTh [N  akuioHepiB (MiABUIIYIOTH  KamiTal  OpeHmay
poOoTOnaBIls), KIIEHTIB (330BOJICHICTh KIIIEHTIB), PO3BHBAIOTH OpraHi3alliifHi
KOMTIIETEHIII1 (KOMIIETEHTHICTh MEHEKEPIB) Ta 3A10HOCTI TIpaIliBHUKIB.

IHoTik ynpasJiHHS pe3y1bTaTHBHICTIO.

[Tpunuumn: mgroau poOasTh Te, 3a MO X BUHATOPOMXKYIOTh. KepiBHUKH, Y CBOIO
4epry, OTPUMYIOTh Ti1 PE3yJIbTaTH, K1 MAKPITUIIOITE BUHATOPOAAMHU, ajie HE 3aBXKIU
caMe Ti, SKMX OYIKYIOTbh. SIKIIO ) CTaHJAapTH 1 BUHArOpoau Y3TO/UKEH1 3 LIIIMU
KOMITaHii, TOCATHEHHS IUJIeH cTae 3HauHO TpocTimuM. ABropH (Yaspix Ta bpokOaHK,
2005) HaBOmATH MPUKIAA MPO T, SIK Y KOMITaHii MPaIiBHUKIB BUHATOPOIKYIOTH 32
1HHOBAIlli, BUKOPHUCTOBYIOUM 1HAEKC vitality. lle cTuMymioe ekcriepuMeHTH, OOMiH
17IesIMU Ta PO3BUTOK 1HHOBAIIHOT KYJIBTYPH.

VYropaBniHHS pe3ylbTaTUBHICTIO — II€ CHCTEMa, fKa MEPETBOPIOE HAaMIPU Ha
KOHKPETHI TPaKTUKH, MIATPUMYE TPOAYKTHBHICTH Ha BCIX pIBHIX, IIOB’SI3y€
pe3yabTaTH 13 BUHArOpoJaMu, MOTHUBYE MPalliBHUKIB Kpallle 00CIyroByBaTH KIII€HTIB.

Jliist epeKTUBHOCTI Taka cucTeMa MoTpedye pecypciB 1 MATPUMKH KEPiBHUIITBA.
OcnoBH1 HR-npakTHky BKIIIOUAIOTH:

1. BcraHoBiieHHS CTaHIapTiB, /e (POKyC Ha TOMY, IIIO:

y3rOKyiTe 3 Gi13HeC-CTpareriero,

NOETHYUTE TIOKa3HUKU HoGedinKu Ta pe3yibmamis (IHAUBIIyaTIbHUX 1
KOMaH/IHHX ).

BUKOPHUCTOBYWTE HE JIUIIIEC PE3YJbTaTHBHI, a il nposioni (lead) mokasHUKH.

dbopmymronTe 1l SIK aMOITHI, ajie 10CSHKHI.

BUMIPIOITE TUIBKY T€, IO PEATTLHO MOYKHA KOHTPOJIFOBATH.
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2. CucTeMu OLIIHKY Ta 3BOPOTHHM 3B’ SA30K:
3ajlydyaiiTe CHIBpOOITHUKIB JI0 BH3HAYEHHS CTaHAAPTIB, 1€ MiJBUIIYE
BIJIITOB1JAJIbHICTD;
OB’ SI3yHTE pe3y/bTaT 3 (HiHAHCOBUMH 1 He(1HAHCOBUMH BHHATOPOIAMH;
BUKOPUCTOBYUTE nawueni KOHmMpoo, PeryiaspHi GopMalibHi Ta HedopMalbHi
BIJITYKH;
OpIEHTYHUTECHh Ha YOTUPH KITIOYOB1 MUTAHHS MpaliBHUKA: Slka Most poboTta? Sk s
ii Bukonyrw? Yu ne cmpaai BaxiuBo? Sk Mos po0OoTa BHOUCYETbCS B 3arajibHY
KapTUHY?
3. diHaHCOBI BUHATOPOIU:
¢ KOPOTKOCTPOKOBI — 3apIuiara, mpemii, 00HyCH;
+¢* JIOBFOCTPOKOBI — aKIIii, OMIIIOHH;
MalOTh BIJINMOBIJIATH CTaHAApTaM 1 KOMIIEHCcaliiiHii (imocodii KOMIaHii.
4. Hedinancosi Bunaroponu (Moaens VOICE):
¢ Vision — IOYyTTS TOPJOCTI Ta MPUHAIICKHOCTI IO METH;
¢ Opportunity — MOXKIIUBICTh PO3BUTKY W IMPOCYBAHHS;
¢ Incentive — BU3HaHHS, TTOXBaJIa, MATPUMKA,;
% Impact — BiT9yTTS BIUIUBY Ha PE3yJIbTaT,
s Community — pob0Ta B KOMaH/Ii Ta CH1JIbHOTI;
s Communication — BiAKpHUTICTb iH(QOpMAITii;
¢ Experimentation — cBoOOJIa y MiIX0Aax 1 METoaX poOOTH.
5. 3BopoTHuii 3B’ 130K (Follow-up):
¢ HE 3aBKIu POpMabHUHN — 1HOJI JOCTaTHRO KOPOTKOT pO3MOBH;
+¢* IMO/IaBaliTe JaHi PO PE3yJIBTATH, a HE JIUIIIE OI[IHKH;
¢ JIoTIOMaraiTe NpamiBHUKY 3p03YMITH YoMy, a HE JIHIIE 10,
¢ poOiTh (hiOEK peryIsIpHUM 1 CHCTEMHUM.
Iorik inpopmamii.
[Hdopmartis — 11e OCHOBa JiSTILHOCTI opraHi3amii. BoHa mpo3Bonsie BU3HaYaTH
noTpeOu PUHKY, CTBOPIOBATH IIHHICTH JJIS KJIIEHTIB 1 aKI[IOHEPIB, MISITH €THYHO Ta

Opo30po, TOLIMPIOBATH LIl Opraizamii, OpuiiMaTé OOIPYHTOBaHI pIIICHHS,
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IHTErpyBaTH TOBEIIHKY CHIBPOOITHHKIB, BIPOBAIKYBAaTW IHHOBAIIl, MiJABHUILYBaTU
SKICTh, KOHTPOJIIOBATA BUTPATH, HAPOIILYBATH POAYKTUBHICTb.

[npopmaniiinuii MOTIK caM Mo €001 CTBOPIOE IIHHICTh. [HBECTOpH, KIIEHTH,
MEHEKEPU Ta TPAIIBHUKHA OIIHIOIOTH OpTaHi3allifo 4epe3 Te, 10 BOHW 3HAIOTH 1
Oauath. 3aBHaHHsA oOpraHizamii — 3a0e3MeunuTH MNPAaBUIBLHUNA OOMIH 1H(MOpMAIIIEIO
BCEpE/IMHI Ta HA30BHI, 11100 (OPMYBaTH KYJIBTYpY, 3MIITHIOBATH JIOBIpY, 3a0€3MeuyBaTH
PO3yMIHHS BOXKJIMBOCTI BHECKY KOXKHOTO CITIBPOOITHHKA.

[HpopManiiini pileHHs TOAUISIOTHCS HA JIB1 TPYIIU:

1. KomynikariiiiHa cTpareris

2. Ilepenaya indopmarrii

VYenix 000X 3a7eXKUTh Bl BIIKPUTOL Ta CPOKYCOBAHOT KYJIBTYPH.

Komynikamiiina crpareris — IIe¢ cucTema, fKka 3a0e3rnedye IUTICHICTh 1
Pe3yNBTaTUBHICTh yCiX BHYTpIIIHIX Ta 30BHIIIHIX MOBiAOMIEHb opraizamii. Ii
KJIFOYOBUM TPUHLHUIIOM € JOCTOBIPHICTh — IHQOpMAaIisi, 10 MNOLIMPIOETHCSA, Mae
BIIMOBiAATH peaabHOCTI. JIJIS JOCATHEHHS 3pO3YMUIOCTI Ta €IHOCTI BaKJIHUBO
BU3HAYUTHU CIUIbHI MOHATTS, «MOBY» M JIOTIKYy OpraHizailii, a TakoXX NpHU3HAUYUTU
BiJIMOBIATFHOTO 32 IUTICHICTh KOMYHIKaIlii — CBOEPITHOTO «OXOPOHIIS €HOCTI.

EdexruBHa crpareris mepeadadae peTeNbHUN BHOIp KaHAIB 3aJIEKHO BiJ
XapaKTEPUCTHUK IILOBOI ayAUTOPIi Ta OpiEHTAIlIIO HA i1 MOTpeOu. Yci MOoBiAOMIICHHS
MaloTh OyTH 1HTErpPOBAaHMUMU: KOpIOpaTuBHi, Jigepchki i HR-xomyHikanii moBunHi
MiJICWITIIOBaTH OJHE OJHOTO, a HE CyNepeuynTd. BaxkiamBUM € ¥ po3momaia
BIJIMOBIATFHOCTI — KOMYHIKaIlisl Ma€ 3IHCHIOBATUCA HE JIUIIE IEHTPaTbHUMU
iIpo3/AiIamMu, a i Ha BCIX PIBHAX opraHizarii.

Hapemri, crpareris mnependayae peryiasipHe BUMIPIOBAHHS €(EKTHUBHOCTI
KOMYHIKAIIi# 1 TOCTiHE BIOCKOHAJICHHS MPOIIECIB, MO0 3a0e31MeuyBaTy aKTyalbHICTh,
JIOBIPY Ta BIUIMBOBICTh MOBIJJOMJICHb.

ITepenaua iHpopmarlii 31HCHIOETHCS I’ IThMa HaPSIMaMHu:

1. 3osnimmHi#i BruwmB (Outside In)

301p JaHUX MIPO KJIIEHTIB 1 PUHOK;

BUKOPHUCTaHHSI OEHUMAapPKIHTY;
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3aJIy4EeHHs CHIBPOOITHUKIB 1O PO3yMiHHS OTPEO KIIEHTIB;

BUKOPHUCTAHHS PECYPCIiB MOCTAYaIbHUKIB Ta IHBECTOPCHKOT JIOT1KH.

2. Bunyrtpimniii BimuB (Inside Out)

CTBOPEHHS SIKOCTI Ta OpeH/Iy BCEPEANHI, MEePIT HIXK KOMYHIKYBaTH;

p0o30y/10Ba JIOBIpU i €MOIIIITHOTO 3B’SI3KY 3 KJI1€EHTAMU;

Y3TO/KEHICTh MPOIYKTY, OpeH/1y Ta BHYTPILIHIX TPAKTHUK.

3. 3Bepxy BHU3 (Top Down)

CTpaTeriuHi MOBIJJOMJICHHS BiJl TON-MEHEKMEHTY;

JieTai3allis 3aBAaHb Yepes JHIMHUX KePIBHUKIB;

OaaHC MIXK «IIO» 1 «<IOMY»;

KOMYHIKallisl yepe3 0araTokaHaJlbHI Meia.

4. 3nuzy Bropy (Bottom Up)

PO3BUTOK CHCTEMH 3BOPOTHOTO 3B’SI3KY;

301p eMOIPUYHUX JTaHUX 3 «IEPILIOi JIHID;

CTBOPEHHSI KaHAIB JJI y4acTi MPaIiBHUKIB Y TPUIUHATTI PillICHb.

5. Topuzontanbuuii (Side to Side)

YCYHEHHsI 0ap’€piB MIX IMiIPO3A1IaMH;

KOOPIMHAIIISI TIPOIIECIB 1 KOMaH/T;

CTBOPEHHSI IHTETPOBAHUX FOPU30HTAIBHUX 3B S3KIB;

BUKOPHUCTAHHS PI3HUX KaHATIB: 3yCcTpidi, poOoui rpymu, oOMiH JTOCBIJIOM,
U poBi IATHOPMH.

Vmepix Ta bpoxbank (2005) mumyts, mo HR He moBwHEH Hamaratwcs
BIIPOBAIUTH BC1 MPaKTHKU ofHouacHO. O0epiTh 2—4 npioputetHi HR-npaktukwy, siki
nanyTh HaOUIbIM edekT. [TpoBeAiTh ayTuT KOMYHIKAIliH, 1100 BUBHAYUTH HAUO1TBIIT
BIJTUBOBI HAIIPSIMU PO3BUTKY.

IHoTtik poboTn

[Totik poGOTH $K JKEpEsNo LIHHOCTI CTBOPIOE AOAAHy BapTICTh IJsl BCIX
3aIliKaBJICHUX CTOpIH. [HBECTOPU OTPUMYIOTh YIEBHEHICTb y CTAOLIHLHOMY BHITYCKY
MPOJYKTIB 1 TOCIYT Y HaJICKHOMY 00Cs31, 13 MOTPiOHOI MIBUJKICTIO, SKICTIO Ta 3a

ONTHUMAJIBHOIO BapTICTIO. Bia TOro, HACKIIBKM 3J1aroJUKEHO MPOAYKTH M MOCIyTH



149

PYXarThCs BCEPEIMHI OpraHizallii, 3a71€XUTh IIBUJIKICTh IPOILIOBOTO MOTOKY ¥ piBEHb
PUOYTKOBOCTI.

JInsi KIIIEHTIB JOCBiJI B3a€MOJii 3 KOMITAHIEI0 BU3HAYAETHCS OpraHi3alll€ro
poOounx MPOIECiB, HASBHICTIO BiJMOBIJATBHOCTI 32 PIIIEHHS Ta YMOBaMHU, y SKHX
BUKOHY€TbCSI poOoTa. MeHemkepu KOOPAUHYIOTh MISJIbHICTh TaK, 100 KPUTUYHO
BAXJIMBI  OpraHizamiiHi MOXJIMBOCTI — IIBUJKICTh, CIIBIpAIls, HaBYaHHS,
edexTuBHICT, — Oynau BOymoBaHi B KynbTypy. CHiBpOOITHUKH 3aBISKH YITKOMY
BU3HAYEHHIO POJIEH 1 OUIKyBaHb MOXYTbh 30CEPEIKYBaTUCS Ha 3aBAAHHSIX 13 BUCOKOIO
JI0JTAHOIO BaPTICTIO Ta PO3YyMIIOTh, XTO BIATIOBIAA€E 3a pE3yJIbTaT.

Vnbpix 1 bpok6ank (2005) BHOKpEeMIIIOIOTH TpU KIIOYOBI MUTAHHS, IO
BU3HAYAIOTh OPraHi3alilo MOTOKY poOOTH: XTO BUKOHYE pOOOTY? SIK BUKOHYETHCA
pob6ota? Jle BUKOHyeTbCsl poboTa?

Xmo euxonye pobomy? BianoBiib Ha 1€ MUTAaHHS MOB’s3aHa 3 BHOOPOM
OpraHi3aliitHOi CTPYKTYpPH, SIKa OXOILTIOE€ YOTUPHU HAPSIMHU PILIEHb!

1) xopmioparuBHMI mopTdens. Buznavae, y skux Oi3Hecax MpaIroe KOMIAHIS
Ta K BOHM B3a€MOIIOB’si3aHi. MOXJIMBI Mojeii: €IMHUN Oi3HeC, CIopigHeHa abo
HECIIOpiTHEHA TuBEpCcUIKAIlis, XOJITUHT.

2) mudepenmiamisa. Opranizaiiss poOOTH HABKOJIO TMPOAYKTIB, PHUHKIB,
TEXHOJOr1H, (QyHKUIM abo komOiHamii (MarpuyHa CTpykTypa). JonmomixkHi (yHKII
MOXYTh OyTH MepeiaHi Ha ayTCOPCHHT.

3) 1nTerpanuis. MexaHi3aMu y3roJKEHHSI YaCTUH OpraHi3allii: iepapxisi, CACTEMHU
BUMIPIOBaHHS Ta BUHATOPOJI, pOTaIlii, KpOC-TPEHIHT, CIIbHI IIIHHOCTI.

4) xoHdirypamis. «ApXITEeKTypa»  YyNOpaBIiHHA: CKOPOYEHHS  PIBHIB,
JICJNIETYBaHHSI TOBHOBAaXXEHb OJIMKYE /0 KIIEHTIB, 3MEHIIEHHS IITaOHUX (YHKIINA
3aBIISIKU TEXHOJIOTISIM.

Ak suxonyemuvcsa poooma? TyT ineThCsl PO NEPETBOPEHHS CHPOBUHU Ta i71eH y
OPOAYKTH U MOCITYTH Yepe3 MOJIEN1 B3a€EMOII JIH0/IeH, YIIPaBIIHChKHM (DOKYC Ta piBEHb
KacToMi3allii:

1) momemi B3aemonii. IHauBigyanbHa po0OOTa, MOCHIOBHE BUPOOHUIITBO,

IHTEpaKTUBHI 200 MOCIIJJOBHI KOMaH/1, BIPTyaJibH1 KOMaH/IH;
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2) ¢oxyc ympaBmiHHA.  BeprukanpHa — (QyHKIIOHamBpHA ~— OpraHizaris
(edeKTUBHICTh, ajie PU3UK BIJIIPBAHOCTI BiJ KJI€HTA) YM TOPHU3OHTAJIBHI MPOIECH,
OpIEHTOBaH1 Ha MOTPEOU KIIEHTIB (BIAKPUTICTh, CIIBIpALS);

3) piBeHb Kactomizamii. Bubip MiX CTaHAApTU30BAaHUMH TMPOIECAMHU
(MacoBiCTh, MIBUJAKICTh, HU3bKAa BApTICTh) Ta IHAWBIAyali30BaHUMHU (CHiBIpaus 3
KJIIEHTOM, YHIKaJIbHI PIIICHHS ), MOXKJIMBI 3MIIIaH1 BapiaHTH.

Jle suxonyemuvcs poooma? Di3UUHUM NPOCTIp 1 CEPENIOBUINE € HE JIUIIE
(YHKIIOHAIBHUMHU, a i CHMBOJIIYHHUMH €JIEMEHTaMU opraHizailii. Bonu BIiuBarooTh Ha
IPOAYKTHBHICTh, KyJABTYPY Ta 3a]Ty4CHHS MPaIliBHUKIB:

1) mpoctip. MoaynbpHICTh 1 THYYKICTh IJIaHYBaHHS, (Pi3MUHA OJMU3BKICTH IS
MIBUAKOI KOMYHIKaIli, NEpPeroBOpHI KIMHATH pi3HUX (¢opMaTiB, poOoul Micus Y
CepeIOBHIII KITIEHTA;

2) cepenosuiie. OCBITIEHHS, KOJIbOPHU, MOXKJIUBICTh MEpCOHATI3AIIIT, YUCTOTA
Ta Oe3neka, eproHomika, CTaTyCHi BIAMIHHOCTI;

3) cumBomizM. [IpocTopoBi pillleHHS CHUTHAMI3yIOTh IIHHOCTI Ta CTWIb
JiepcTBa: Bijl «kaOlHETY-0acTIOHY» 10 BIAKPUTUX MPOCTOPIB Oe3 6ap’epiB.

Takum 4rHOM, yIpaBIIiHHS TOTOKOM POOOTH OXOILIIOE KOMILJIEKC PillIeHb II0A0
CTPYKTYpH, TIPOILIECIB 1 MpoCTOpy, fKi Yy B3aemofii ¢GopMyoTh e€()EKTHUBHICTD

oprasizailii, piBeHb 33J0BOJEHOCTI KJIIEHTIB 1 pe3yIbTaTUBHICTh MPALlIBHUKIB.

6.5. OuiHka npauiBHUKIB Kpi3b MNPU3MYy YHIiKanbHOCTI Ta
cTpaTerivyHoi LiHHOCTI

[Ipono3uiito kmacu@ikyBaTd TPAIiBHUKIB BIAMOBIAHO 10 YHIKAaJbHOCTI Ta
JOJJAaHO1 BapTOCTI IXHBOT'O JIOICHKOTO KamiTally OB’ I3YI0Th 3 AOCHIKeHHAM Jlenaka
1 CHemta. ABTOpM BHXOJWIIH 3 TOTO, IO HE BCi CMIBPOOITHUKY BOJIOMIFOTH 3HAHHSIMUA
Ta HAaBUYKaMH, SIK1 MalOTh OJTHAKOBE CTpATEriuHe 3Ha4YeHHs. ABTOPU BUXOAMIIU 3 TOTO,
10 HE BCI CMIBPOOITHUKY BOJIOAIIOTH 3HAHHSMM Ta HABUYKAMHU, SIKI MalOTh OJTHAKOBE
CTpareriyHe 3HA4eHHs i1 opranizaiii. Bouu cnupanucs Ha pecypchuil nioxio 0o

KOMNAHIL, meopito 1H00CbKO20 KAnimay Ta eKOHOMIKY MPAHCaKyiuHux sumpam, 1moo
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pPO3pOOHUTH apXITEKTypy JIOACHKUX PECypCiB 13 YOTHpMa CHoco0amMu 3aiHSATOCTI:
PO3BUTOK, TPUA0AHHS, YKIaJaHHSI KOHTPAKTIB Ta aJIbSHCH.

Bcix npamniBaukiB kommnadii Jlenak 1 CHeI OpONOHYIOTh pO3MIISIAATUA Yepes3 JiBa
OCHOBHI KpUTEPii — YHIKaJIBbHICTh Ta J0JaHa IIHHICTb.

YHiKkaJdbHICTh CTOCYETHCA PIAKOCTI ab0 creuu@iyHOCTI HABUYOK, 3HAHBb 1
NOCBIAy MpaliBHUKA, K1 BaXJMBl A oprasizauii. [IpaniBHUKM 3 yHIKaJIbHUM
KariTajJoM MalOTh HABUYKH, SIKHUX BaKKO 3HAWTH HA PUHKY Tpaili, 1 BOHU MOXYTh OyTH
KPUTHYHUMHU JJIs BAKOHAHHSA CTPATEriuHUX 3aBIaHb OpraHi3allii.

IinHicTh BH3HAYAETHCA THM, SKOKO MIpPOK CIIBPOOITHHKH CIPHUSIOTH
JIOCSITHEHHIO CTpaTeriyHuX Ml opraHizamii Ta i KOHKYPEHTHUM IepeBaram.
[{iHHICTh O3HaYa€ BaXJIMBICTh MpPAI[IBHUKIB JUIsl O13HEC-yCHIXy 1 iXHIA BHECOK Y
CTBOPCHHSI KOHKYPEHTHHUX TepeBar Ta J0AaHOl BapTOCTi ajs KoMmmadii. [IpamiBaukw,
Kl CHOPUSIOTh €(EKTUBHOMY BHKOHAHHIO CTPATEriyHMUX 3aBJlaHb KOMIMaHii, MOXYTb
OyTH LIIHHUMU HaBITh 32 HASIBHOCTI MEHIU YHIKaJIbHUX HABUYOK.

Ha puc. 5.5 naBenena amanrtoBana moxenb Jlemak 1 CHem, ska omucye i
nemoHcTpye dotupu HR-konbirypamii, siki Bu3HaA4aroTh, SK opraHizaiii MOBUHHI
YOPABIATA PI3HUMHU KaTEropisiMA TMpPAIiBHUKIB HA OCHOBI iXHBOI I[IHHOCTI Ta
yHikanpHOCTI. KokHa koH(irypariss nepenbauae cnerudiuni HR-mpaktuku s
KOYKHOI KaTeropii MpamiBHUKIB.

1. HR-koHdirypaiisi, 3acHOBaHA Ha BiIaHOCTI («30J10T0» KOMIIAHII):

a) 8UCOKA YiHHICMb — 111 TPAIIBHUKH € KIIOUYOBUMH ISl JOCSTHEHHS
CTpaTEeTIYHMX IIJICH KOMITaHii.

b) BUCOKA YHIKaNbHICMb — 111 TPAI[IBHUKU MalOTh YHIKaJdbHI HaBUYKHU Ta
KOMIIETEHIII, SIKI BAJKKO 3aMIHUTH.

c) HR-npakTuku, siki MOBHHHI 3aCTOCOBYBATHUCS ISl TAKUX TPAIIBHUKIB —
IpaleBIaITyBaHHS HAa OCHOBI 3HaHb, CTPATET1l yTPUMaHHS Ta PO3BUTKY, B TOMY YHUCITi
IHUBIyalli30BaHl MpOrpaMu PO3BUTKY, Kap'€pHUNA pICT, 1 MOTHUBALIIO Yepe3
BUHAropojy Ta OOHyCH.

d) NPUKIIAIN: TON-MEHEKEPH, BUCOKOKBaII(pIKOBaHI CIICIIaIiCTH, JiAepH

1HHOBAII1}, aHATITUKH, OPOAABLIl TOLIO.
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S Ksanpant 3. HR-kondirypauis, Ksaapant 1. HR-koudirypauis,
§ 3aCHOBaHa Ha 3aCHOBAHA HA BiIIaHOCTI
/M cHiBnpani/napTrHepcTBo [IpaiuiBHUKY 3 yHIKaJIbHUMHU Ta
[IpauiBHUKY 3 yHIKaJIbHUMH, aJI€ MEHII L[IHHUMH HaBUYKAMH, 5IK1 €
2 LIHHAMH JIJIs1 CTpaTerii KoMmnaHii KPUTUYHUMU JIJI51 JOCATHEHHS
§ HaBUYKaMHU. KOHKYPEHTHHX IIepeBar.
'§ Crnoci6 3alHATOCTI — Cnoci0 3alHATOCTI - MOCTIHA
§ ayTCOPCHHT/TIAPTHEPCHKI B3AEMUHU TSI | 3aMHATICTB 3 aKIIEHTOM Ha PO3BUTOK Ta
% BHUKOHAHHS crieu(1YHUX 3aBIaHb 0e3 YTPUMaHHS TaKUX MPaLiBHUKIB Yepe3
S JIOBIOCTPOKOBHX 3000B'AI3aHb. 1HBECTHUILIi B IX HABYaHHS Ta PO3BUTOK.
% Ksanpaunt 4. HR-kondirypauis, Ksagpaut 2. HR-kondirypaunis na
g 3aCHOBaHa Ha BiANOBigHOCTI OCHOBI NNPOAYKTHUBHOCTI
3 [IpauiBHuKY 3 6a30BUMH HaBUUKAMU, [TpauiBHUKY 3 IHHUMH, ajie HE
§ K1 HE € KpUTUUHUMU JJIs CTpaTerii YHIKaJIbHUMH HaBUUKaMU, SIK1 JIETKO
S KOMIIaHii 1 JIeTKO 3aMiHHI. 3HANTH HA PUHKY TIpari.
Croci6 3aitHsTOCTI — Croci6 3aliHATOCTI - CTaHAPTHI
- TUMYaCOBa/KOHTPAKTHA 3alHSTICTH 3 TPYIOB1 IOTOBOPH 3 aKIIEHTOM Ha
E MIHIMaJbHUMH 1HBECTHUIISIMU B €(eKTUBHICTb Ta MPOIYKTHUBHICTb, 3
é PO3BUTOK. MEHIIMMHU 1HBECTULIISIMU B PO3BUTOK.
Huspka Bucoxka

L[innicmu 1100cvK020 Kanimany

Puc. 5.5. XapakTepucTHKH JIOACHKOI0 KamiTaay, cnoco0u 3aifHATOCTI Ta

HR-npaktuku (aoanmosano 3a: Jlenak 1 Cueinn, 1999)

1. HR-kou}irypauis HA OCHOBI NPOAYKTUBHOCTI («poboua»

KOH(irypauis):
a) 8UCOKA YIHHICMb — 111 TIPALIBHUKU MAIOTh BOXKJIMBE 3HAYCHHS IS O13HEC-
cTparertii.

b) HU3bKA YHIKAAbHICMb — IXHI HABUYKH € OUIBII CTaHJIapTU30BAaHUMH, 1 1X
MOJKHA JIETKO 3HAWTH Ha PUHKY TIparli.

C) HR-npaktuku, siki MOBHHHI 3aCTOCOBYBAaTHUCS ISl TAKUX MPALIBHUKIB —
cTparerii e(peKTUBHOCTI Yepe3 CTaHAAPTHU30BaHI MPOIEAYpPH Ta IiIBUIICHHS
POYyKTUBHOCTI. Taki MpamiBHUKU MatOTh HEOOX1H1 JIJIs1 KOMITaH11 HABUYKH, aJI¢ BOHH

HE Taki P1JKICHI.
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d) OpUKJIaJAM — OIepauiiiHl NpaliBHUKH, [0 BHUKOHYIOTH Ba)IMBI, alie
CTaHJIapTU30BaH1 3aBIaHHs, K Oyxrairepu, (axiBiil 3 Kajapis, rpadivudi gAu3aiHEpH,
BOJI11, MPAL[IBHUKU CIIYKO JJOCTABKH, MEHEIKEPH 110 POOOTI 3 KIIEHTAMU TOLIO.

3. HR-koHdirypauisi, 3acHOBaHa Ha criBnpaui (IapTHEPCTBO):

a) HU3bKA YiHHICMb — 111 TIPALlIBHUKY HE € KPUTUIYHUMH JIJI CTPATETIUHUX IIIeH
oprasizariii.

b) 6ucoka yHikanvricms — iXHI HaBUYKH YHIKaJIbHI, X0ua W HE OOOB'SI3KOBO
BAXJIMBI1 JJI JOBTOCTPOKOBUX CTPATETTYHUX LILJIEH.

c) HR-mpaktukm, siki MOXYTh 3aCTOCOBYBATHCS IS TaKUX MPAI[IBHHUKIB -
THYYKI CTpaTerii s 3aJly4eHHs Ta yTPUMaHHS, BKJIFOUal0Yd KOHTPAKTHI CTOCYHKH a00
TUMYACOBY 3aWHATICTh. lle mpaliBHUKYN 3 YHIKQJIbHUMH HaBUYKAMH, aje HE TaKUMH
BOXJIMBUMH JUUIS CTPAaTeTiyHUX IIIel Kommadii. MOXINBO, Taki IpalliBHUKH
MpaIoBaTUMYyTh HA MEHIII BAKJIUBUX 200 MIATPUMYIOUUX TO3UIIISAX.

d) mpuknaau: KOHCYJIBTaHTH a00 CIHELIaNICTH, SIKI MAlOTh YHIKAJIbHI HABUYKU
JUIS BAKOHAHHS! KOHKPETHHX 3aBJlaHb, aJile HE € KPUTHUYHUMH JIJIS BCI€T opraHizarii, sk
apXITEKTypH1 MOCIyTH, TPEHEPHU 3 PO3BUTKY KEPIBHHUKIB, KOHCYJIBTAHTU 3 KaJpiB,
aJMIHICTPYBAHHSI MUIBT, KOHCYJIBTAHTH 3 MEHEPKMEHTY, IICHXOJIOTH TOIIIO.

4. HR-koHdirypauisi, 3aCHOBaHA HA BIANOBIAHOCTI («32 KOHTPAKTOM»):

a) HuU3bKa YiHHicMb — 111 MPAIIBHUKU HE JIOJIal0Th 3HAYHOI LIHHOCTI Oi3Hec-
cTparertii.

b) wHusvka yHikarbnicmb — T1XHI HaBHYKM € TIOIMIMPEHUMH 1 JIETKO
3aMIHIOBAaHUMH.

c¢) HR-mpaktuku, siki MOXYTh 3aCTOCOBYBAaTHCSl ISl TaKWX MPAIIBHUKIB —
CTparTerii ayTCOPCHUHTY Ta 30BHINTHBOTO 3aTyYEHHS, 1110 I03BOJISIE€ 3HU3UTH BUTPATH HA
NIEPCOHAJ Ta 30eperTH THYUYKICTh. L{e mpariiBHUKY 3 MEHII 3HAUyIIIMMH HAaBUYKAMH JIJTS
cTpaTerii KoMmaHii.

d) mpuknaau — pi3HOMaHITHI OOCIYTOBYIOYl Ta JTOMOMIKHI POJIi, SIKI MOXYTb
OyTH TepesiaHi CTOPOHHIM IMTOCTavaIbHUKAM MOCTYT a00 BUKOHYBATUCh TUMYaCOBUMH

nmpaiiBHUKaMH, SIK aIMIHICTpaTHBHI IOCAQJHW, TEXHIYHI pPOOOTH, IPOTrpaMicTH,
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npuOupaNTbHUKHA, TEXHIYHE OOCIyroByBaHHS, IOMOMDKHHUN TEPCOHAN, THUMYAcOBI
IpaIiBHUKH.

HaiiGinpiry 1iHHICTD JIsi KOMIaHii (OpMYIOTh BiJAaHl NpaliBHUKH, OO Taki
CIIBPOOITHUKH OTOTOXKHIOIOTH CBOT ITJI1 3 IUIAMH KOMIIaHii. BOHU NMHIIAIOTBCS THM,

10 MPaIOITh B KOMMAaHIi Ta BIpATH B ii 1111 Ta MICIO.

Pe3somMe A0 Temu 6

Honana uiHHicth HR-MeHemxMeHTy BH3HadaeTbesa K BIUIMB HR-mpakTtuk Ha
JMOCSATHEHHsI CTpaTeriyHuX 1 oOmepamiiHuX Ijed opradizamii. [omoBHUI aKIeHT
poOUTHCST HE Ha PO3poOILll MOJNITUK YU MPOrpaMm, a Ha pe3yibrarax, Kl OTPUMYIOTh
CriBpoOITHUKY Ta O13Hec Big misuibHOCTI HR.

KirouoBi komnonenTy noganoi miHHocti HRM — 11e mroncbkuii kamitan (3HaHHS,
HAaBUYKHM, MOTHBalld cmiBpoOiTHUKIB); HR-mpaktukm (ontumizanis peKpyTHHIY,
ajanrarlii, HaB4YaHHs, OLIHKK Ta PO3BUTKY MEPCOHAIY); BUMIPIOBaHHS €(EKTUBHOCTI
yepe3 HR-meTpuku (MIMHHICTH KaapiB, BapTICTh HaiMy, 4yac 3aKpUTTS BaKaHCIi,
BiJICOTOK TMPAIliBHUKIB, IO MPONIIIA HABYaAHHS).

OcHOBHI Mozem Ta MiIXO0AH, K HaBEACHO, MOSCHIOIOTh CTBOPEHHS I[IHHOCTI
HRM:

1. ORMM (Outcome-based Resource Management Model, Maik Andersen)
dokycye Ha BumiproBaHH1 pe3ynbrariB HR yepes BB Ha Oi3HEC-TIOKAa3HUKHU Ta
e(eKTUBHE YNPABIIIHHS PECYPCAMH.

2. Yorupu nortoku HR-npaxTuk (Ynbpix ta bpokbank, 2005) BKIIOYAIOTH My
NPAKTUK 3 YMOPAaBIIHHS JIIOAbMH, PE3YJAbTaTUBHICTIO, 1H(GOpPMAIIE€I0 Ta MPOLIECOM
poboTH.

3. Mogenp Jlemaka Tta Caemna posnuisie yotupu HR-xondiryparii, ski
BU3HAYaIOTh, SIK OpraHi3alli MOBUHHI YIPABISATH PI3HUMHU KATErOpisIMU MpaliBHUKIB
Ha OCHOBI iXHBOI I[IHHOCTI Ta YHIKaJbHOCTI 3315 1HTErpamii y Oi3Hec-mporecu Ta

pe3yabTaTH.
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HR nomae 1miHHOCTI, KOMM WOTO MisUTBHICTH O€3MOCEPEeTHBO MIATPUMYE
JOCSATHEHHSI LIJICH MpalliBHUKIB Ta opraHizariii. BumiproBaHHs pe3y/bTaTiB J0IOMarae
OLIIHUTH €(EeKTUBHICTh onepauiiHux Ta crpareriynux HR-iHiiaTuB, i1eHTudiKyBaTu
BY3bKIi MICIISl T CIPSIMOBYBATH PO3BUTOK JIFOJICHKOTO KaiTamly.

HR-menemxMeHT nepectaB OyTH CyTO aaMIHICTPATUBHOK (QYHKIIEH 1 €
CTpaTeriyHuM napTHepoM O13Hecy, 3a0e3Meuyoud BUMIPHY, peasibHy LIHHICTh Yepe3
ONTUMI3AII0 POOOTH 3 TEPCOHAJIOM, PO3BUTOK KOMIICTCHIIN 1 MIATPUMKY

KOPIIOPAaTUBHOI KYJIBTYPH.

MuTaHHA gna nepeBipKn 3HaHb

1. ¥V yomy mossrae BiAMIHHICTb MK IIOHATTSMU «JI0AaHA IIHHICTBY 1 «JI0/IaHa
BapTicTh» B HR-MeHemxMeHT1?

2. SIxi KJIF0YOB1 TEOPETUYHI M1AXOIU TOACHIOIOTH CTBOpEHHs iHHOCTI HR?

3. Sk Teopis JIOACHKOTO KarmiTaay MOSCHIOE B3a€EMO3B’ 130K MK 1HBECTHIIISIMU
B MIEPCOHAJI 1 pe3yibTaraMu Oi3Hecy?

4. Illo Take MPUHITUI €KBIBAJCHTHOCTI PE3yJIBTATIB y BUMIPIOBaHHI IIIHHOCTI
HR 1 #K1 TOKa3HHUKH 10 HHOIO HAJIEKATE?

5. dxi HR-mpaktuku ¢opMyroTh AoAaHy LIHHICTH oprasizauii? Hasemitsb
IPUKIIA/IH.

6. Y domy cytHicTh Mozeni Outcome-based Resource Management Model
(ORMM) Maik Annpecena? fIki ii YOTUPU KOMIIOHEHTH?

7. Sxi wotupu motoku HR-mpakTuk CTBOpeHHsSI BapTOCTI BUAUIAIOTH [leiiB
Vnbpix 1 Belin bpok6ank (2005)?

8. Sk momens Jlepaka 1 Cuemna (1999) knmacudikye mronchbkuii Kamitam 3a
KPUTEPISIMU I[IHHOCTI Ta YHIKAIHHOCTI?

9. Ski cnocoOu 3aliHATOCTI BIANOBIAAIOTH KOKHOMY 3 YOTHPHOX KBAJpPAHTIB

mozeni Jlepaka 1 Cuenna?
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10. AAx HR-npakTrky MOXyTb OyTH aJanTOBaHI i XapaKTEPUCTUKH JIFOJCHKOTO
Karitany (IiHHICTh, YHIKaJbHICTh) JJIS CTBOPEHHS MaKCHMAaJIbHOI OpraHi3alliifHol

LIIHHOCTI?

3aBAaHHA A1 CaMOCTiHOI po6oTun

AHaJIiTHYHE 3aBIAHHA
1. Ananiz HR-mpakTuk Ta iXHBOTO BHECKY Y CTBOPEHHS IIHHOCTI
[Tpoananizyiite HR-nipakTuku Bamioi opranizarii (mmia0ip, ajanraiis, HaBYaHHS,
OLIIHKa, MOTHBAILisl, PO3BUTOK, YTPUMaHHS IEPCOHAIY TOIIIO).
Busnaure, siki HR-nipakTuku Haif0O1bI1Ie BIUTMBAIOTH Ha!
% e(heKTUBHICTH Oi3HECY;
% IPOYKTHBHICTh NPAIliBHUKIB;
% 3QJTyYCHICTh Ta YTPUMAHHS MTEPCOHAIY;
¢ KITIEHTCHKHM cepBic a00 iHAHCOBI PE3yJIbTATH.
[TosicHITh, STKUM YMHOM KOXKHA 3 OOpaHHMX MPAKTUK CTBOPIOE JTOJIAHY BapTICTh
JUTS KOMITaHil.
ChopmymroiiTe BUCHOBOK: siki HR-HampsiMmu € cTparerivHo BaXKJIMBUMU IS
BaIIIOl OpraHi3allii Ta 4omy.
IIpakT4He 3aBIaHHA
2. Po3po6ka HR Value Proposition
[Tobynyiite kapty «HR Value Proposition» st Bamioi opranizariii. Busnaure,
AKy HiHHICTh HR-cuctemMa cTBoproe si:
+¢ MpaliBHUKIB,;
% KepiBHUKIB;
%* BJIACHUKIB Oi3HECY;
¢ 30BHIIIHIX ~ CTEUWKXOJaepiB  (KII€HTIB, TAapTHEpiB, KaHIWIATIB,
CYCH1JIbCTBA).

Pesynbrar npeacraBTe y BUIIAL TaOIULI, CXeMH a00 BI3yaJIbHOI KapTH.
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3. Po3poOka cucremu HR-MeTpuk
Po3po6iTe cuctemy 3 3—5 HR-meTpuk, siki 103BOJISIFOTH OI[IHIOBATH CTBOPCHHS
JI0JIaHO1 BapTOCTI B KOMITaHii. J[Jisi KOXKHOTO TTOKa3HUKA BU3HAUTE:
% Ha3By MCTPHKH;
% [0 caMe BOHA BHMIpPIOE;
% CIIOCi0 pO3paxyHKY;
% YIpaBIiHCHKE 3HAUCHHS TTOKa3HUKA,;
% SIK pe3yJITaTH MOXYTh BILTMBaTH Ha HR-pimenHs.
Keiic-3aB1anus
4. CerMeHrallis mepcoHany 3a moaeno Jlenaka ta CHenna
VsBiTh, 1110 BU € HR-MeHemkepom KoMIaHii, sika Ma€e Taki rpynu NparliBHUKIB:
% KJIFOYOBI1 €KCIICPTH;
* MEHEDKEPH CEePEIHBOI JIAHKY;
% aIMIHICTPAaTUBHUH TIEPCOHAIT;
+* THMYacOBi a00 KOHTPAKTHI IPAI[iBHUKH.
BuxopuctoBytoun mozens Jlenaka ta CHensa, po3noAUITh CIBPOOITHUKIB 32
KaTeropisiMu:
+* BHCOKa IIHHICTh / BUCOKA YHIKaJIbHICTB;
% BHCOKA I[IHHICTh / HU3bKa YHIKAJIbHICTB;
+* HU3bKa IIHHICTh / BUCOKA YHIKAJIbHICTb;
*¢ HU3bKA IIHHICTH / HU3bKA YHIKaJIbHICTb.
J11s1 KOJKHOT KaTeropii:
% BU3HAUTE PU3HKH IS Oi3HECY;
% 3anpononyiire BianosiaHy HR-crpareriro;
¢ OOTpyHTYy¥TE BHOIp MIAXOMIB JIO PO3BHTKY, MOTHBAIlil Ta YTPUMaHHSI
nepcoHaly.
3po0iTh BHCHOBOK, $IK CETMEHTalls MEpPCOHANy JIONOMAara€e IiJIBUILIUTH
edexruBHicTh HR-ympaBminns.
PeduexcuBHe 3aB1aHHA

5. Ocmucnenns poni HR y ctBopenni 6i3Hec-11IHHOCTI
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JlaiiTe NMCbMOBY BIJIIIOB1/Ib HA TUTAHHS:

1) Ak 3miHweThes posib HR-yHKINT B cydacHux opraHizaiisx?

2) Yomy HR Oinbiie He MOXe OOMEXYBaTUCS JIMILIE aJMIHICTpaTUBHUMU
byHKIiIIMEA?

3) Sxi xommnereHuii HeoOXinHi HR-¢axiBuio a1 CTBOPEHHS IIHHOCTI IS
013HeCy?

4) Sxi HR-migxomu BU BBakaere HAWOUIbII e(QEKTUBHUMH B yMOBax
HEBU3HAYEHOCTI Ta 3MiH?

5) Sxi igei ab0 BHCHOBKM 3 TeMH BH MOIIM O 3aCTOCYBaTH y BIIACHIM

npodeciitHii TisITbHOCTI?
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Tema 7. HR-cTpaTeris Ta ynpaB/iiHHA 3MiHaMu

«Te, AKuM uuHOM YNPAGNIHHA JIOOCOKUMU pecypcamu
(HRM) snnusae na pe3yriomamusHicms 0i3Hecy, € YyeHmpom
yeazu y cehepi cmpameziuno20 YAPAGNIHHA THOOCLKUMU

pecypcamuy, — Mauxn Apycmpone

7.1. HR-cTpareris: BU3HaY€HHs, IPUPOA Ta MIAXOAHU 10 GOPMYIIOBAHHS

7.2. Yaromxennsa HR-ctparerii 3 613Hec-cTpareriero

7.3. HR-meTpuku Ta HR-ananiTuka sik 0CHOBa CTpaTeriyHux pillicHb

7.4. Ponib HR y Tpancdopmariisix Ta oprasizaiiiiHux 3MiHax

Pesrome no temu 7

[TuTanHs 1715 nepeBipKy 3HaHb

PexomeHnioBaHa JiTeparypa

3aBaHHA Il CAaMOCTIHHOT poOoTH

KawuoBi caoBa: HR-crpareris, O0i3Hec-cTpareris, HR-anamitmka, HR-
MEeTpUKHU, cTparteriudi HR-pimieHHs, ynpaBiiHHS 3MiHaMH, aJanTailis MEepCcCOHAY,

areHT 3MiH, cTpaTeriunuii 0i3Hec-napTHep, HR-mpakTuku, ynpasiiHHS TalaHTaMH

7.1. HR-cTpaTeris: BU3Ha4yeHHs, npupoaa Ta niagxoam pfo
dopmynoBaHHS

HR-cTpareris — 11¢ 1ijecnpsMOBaHUN, TOBTOCTPOKOBHUH IIJIaH JTiH 1 TIOJMITHK Y
chepl ympaBiaiHHS JIIOACBKMMHM pECypcaMH, SKHM (OPMYIIOETHCS 3 METOIO
3abe3neueHHs peanti3aiii 613Hec-cTparerii oprasizailii 4epe3 po3BUTOK, yTPUMaHHS Ta
ONTHMAaJIbHE BUKOPUCTAHHS JIFOJICHKOTO KamiTany. HR-cTpareris BU3Hauae npiopuTeTH
B YIOpPABIIHHI TaJlaHTaMH, PO3BUTKY KOMIIETEHLIH, OpraHi3aliiHid KyJIbTypi,
cTpyKTypi BuHaropoa ta HR-nporecax, y3romkyroun HR-iHitiaruBu 3 613HeC-IUISIMH,

sIK 11e TTIoKa3aHo Ha puc. 7.1 (ApMmctponr, Teinop, 2014).
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3BOpOTHA MPUYNHHICTH

HR- HR- Biznec- ®dinaHCOBI-
NPAKTUKH: pe3yJbTaTu: pe3yJbTaTu: pe3yJabTaTu:
bisnec- HRM- - TIOULIYK Ta - 3ATy4YEHICTh - MPOIYKTUBHICTh - IpubyTOK
cTpareris cTparteris migbip - BIIIAHICTB / - SIKICTB - TIpoJaxi
- YOpaBIiHHS MPUXUIBHICTh - 3aJI0BOJICHICTh - YacTKa
e(heKTUBHICTIO - MOTHBAIIIS KITIIEHTIB PUHKY
- HaBYaHHS Ta - HaBUYKH - pUHKOBa
PO3BHTOK BapTicTh

- yOpaBJiHHS
BHUHATOPOIAMH
- BIZIHOCHHH 3

MpaniBHUKAMHI

3MiHHI: BHYTPIIIHIA KOHTEKCT (pO3Mip, CEKTOP, TEXHOJOTI1, CIHIBPOOITHUKH, KYJIETYpa) Ta
30BHIIIHIA KOHTEKCT (KOHKYPEHIlisl, SKOHOMIYHI YNHHUKH, COIialIbHI YHHHUKH)

Puc. 7.1. Buius HRM Ha pe3yJIbTaTHUBHICTH (e(peKTHBHICTH) OpraHizauii

(Apmctpowr, Teiinop, 2014)

Kopotko: HR-cmpameezis sionosioae na numanus «axi HR-npoonemu mpeba
supiwumu, wob Oiznec 0ocse ceoix cmpameziunux yineu?» i «axi HR-pecypcu

ma npakmuxu 3abe3neyams yro niompumxy?», — Apmcmpoune, Tetinop (2014).

Apmctponr migkpecmoe, 1o HR-cTpareris Mae Kilbka KJII0Y0BHX
BJIACTMBOCTEH:

y3e00xcenicmov — ctpareris HR moBuHHA mnpsMo miarpumyBaTu Oi3HEC-
CTpaTerito; BOHAa HE aBTOHOMHA, a IHTerpoBaHa y 3arajbHy CTpaTerito Gipmu;

cucmemnicmby — HR-cTpaterisi oxoruitoe He JuIlIe OKpeMi MpakTUKH (miaoip,
HABYAHHS, BWHAropoja), a ¥ IiXHI0O B3aEMHY Y3TO/DKCHICTh (TOPU3OHTAIBHY
BIJIMOBIIHICTB) Ta MOCIIIOBHICTb J11 (TIPOLIECH, MTOJIITUKH, TPAKTUKH);

opienmayis Ha cmeopenHs yinHocmi — wmera HR-cTparerii — Bxiang y
JOCSTHEHHS O13HEC-PE3ybTaTiB; CTpaTeris onucye odikyBanuii BHecok HR y kitodoBi
Oi3Hec-1HauKaropu. Lle y3romkyerbes 3 11e€r0 30a1aHCOBAHOI CKOPUHIOBOI KapTH B

HR bekepa, Xycenina, Ynepixa (2001);
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CHYUKICMb | adanmueHicms — 3aTHICTh KOPUTYBATUCS I 30BHIIIHI 3MIHH
(pMHOK TIparli, TEXHOJIOT1i, peryJsiiii);

8UMIpIOBAHICMb — HASIBHICTh METPUK 1 MOKA3HUKIB, SIK1 JI03BOJISIFOTH OI[IHIOBATH
nporpec 1 BrumB HR-inimiatus. o igeto possunyB ®@in-Euz B «ROI arodcvkoco
Kanimany: GUMIDIOBAHHA EKOHOMIYHOI YIHHOCMI pe3ylbmamueHoCmi NpayieHuKie»
(2000).

Crpykrypa HR-cTparerii 32 ApMCTPOHIOM BKJIFOYAE:

1. Amnanmi3z 30BHIIIHbOTO Ta BHYTpimHbOro cepenosuma (PESTEL, punok
nparli, KOHKYPEeHTH).

2. Amnaniz noroudoro crany HR-cuctemu (komnerenttii, HR-mporecu toio).

3. ®opmysanns HR-npiopuretiB (ynpaBiiHHSA TaJlaHTaMH, OPOAYKTHBHICTIO,
3QTYyYEHHSM).

4. Po3po0Oka cTpareriyHuX Mporpam Ta iHiliaTUB.

5. Bub6ip HR-meTpuk Ta oyikyBaHUX pe3yJIbTaTiB.

6. Ilnan BnpoBa/KeHHS Ta YIPABIIHHS 3MIHAMH.

ApPMCTpOHT Jla€ TMpakTU4YHI KpuTepii, 3a sAikumMu Bapto ouiHioBatu HR-
CTpAaTeriio, cepes] IKUX:

1. 36’a30k 3 6iznHec-cmpameeziero. HR-cTpateris npsamMo MmiaATpUMy€e KITFOUOBI
Oi3HEC-LIUIl; ICHYE SIBHUM <WIAHLIOr NpUYMHHOCTD» Bl HR-iHimiatuB o Oi3Hec-
pesynbraris (puc. 7.1).

2. UYimxkicms i npocmoma ¢popmyniosans. Crpareriuni 1 HR 3posymini
MeHeKepaM 1 TpariBHUKaM; BiJICYTHS HaMipHa aKaJeMIdHICTh Ta aOCTPAKITiS.

3. Peanicmuunicme i pecypcha 3abe3neuenicms. Ilnmanum oOIpyHTOBaHI
(HasIBHICTh OIOMXKETY, JIFOICBKUX PECYPCIB, TEXHOJOT1i).

4. Buwmipiosanicmv  (SMART-yini). HasgBHI KIIOYOBI TIOKa3HUKH, SKi
JI03BOJIAIOTH BIJICTEKYBATH MPOTPEC; MOKA3HUKU MalOTh OyTH 3p0O3yMiil i pesieBaHTHI
O13HeC-ayIuTOopii.

5. Uinicuicmos. B3aemua ysromxeHicte HR-momiTuk 1 mpakTuk (Hampukiam:

B1J101p — HAaBYaHHS — BUHArOpO/Ia MPAIOI0Th K €JIMHA CUCTEMA).
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6. I'nyuxicmo ma adanmusenicms. MexaHI3MU IIBUAKOI peakuii Ha 3MIHU
30BHIIITHBOTO CEPEOBUIIA (HATPUKIIA, TTaHEeMisl, TEXHOJIOT1YHA TpaHcopMaris).

7. Iliompumxa knoyosux cmetikxonoepis. CEQ, NHIMHUX MEHEIKEpIB Ta
poCIiIOK/ IPeICTABHUKIB TIEPCOHAITY.

8. @okyc Ha pozsumky yuikanoHux xkomnemenyiti. HR-cTpareris iHBecTye B
KOMITETEHIIi1, BAYKIIUBI ISl JOBTOCTPOKOBOI KOHKYPEHTOCIIPOMOXKHOCTI.

9. Emuunicme ma 6ionogionicme npasosum Hopmam. HR-momitukum He

Cylepedarb 3aKOHO/IaBCTBY, TOTPUMYIOTHCS IPUHIIMIIB €TUKH W 1HKIIIO3].

7.2. Y3rop>keHHA HR-cTpaTerii 3 6i3Hec-cTpaTerieto

Bignosignicte  HR-cTpaterii  06i3Hec-cTpareriie  KIIOUOBOIO  YMOBOIO
edexruBHOCTI opranizamii. HR-momituku ta HR-mpakTuky moBWUHHI MiATpUMYBaTU
JMOCSATHEHHsI Oi3Hec-IIel, a He ICHyBaTH SK 130JIbOBaH1 1HIIIaTUBH abo
NEePETBOPIOBATUCS HA ABTOHOMHY CaMOIISUTBHICTb.

Apmctponr (2014, 2020) mipkpecmroe, mo HR-cTpareris moBunHa OyTH
1HTErpoBaHa y O13HEC-CTPATerito Ha BCIX PIBHAX:

1) HR mae 4iTKO po3yMiTu Oi3HEC-111JI1 KOMIaHii;

2) HR-mpakTuku noBuHHI OyTH HaJaIlITOBaH1 HA JOCATHEHHS IHUX IIJICH;

3) ycmimuHe y3romkeHHs HR Tta Oi3Hec-cTparerii 3a0e3neuye CTBOpPEHHS
IIIHHOCTI JJIS1 OpraHi3allii 4epe3 ONTUMalIbHe BUKOPUCTAHHS JTIOICBKUX PECYPCIB.

ApPMCTpPOHT ONHUCY€ KUIbKa TMPAaKTUYHUX MiAX0AiB Ta MeTodiB, sIKi
BHKOPHUCTOBYIOTHCA pu ¢popmyaoBanHi HR-crparerii:

1. Cmpame?zis «36epxy 6HU3Y.

®opmymtoBanHs HR-cTparerii nounHaeThes 3 aHali3y KOpIoOpaTuBHOI CTpaTertii.
HR po3pobinsie momiTuky Ta mporpamu, siki 6€3mocepenHbo BIAMOBIMAIOTH Ol3HEC-
1M (HaNpuKIIaJ, 1HHOBAIIli, 3pOCTaHHSA, CKOpoueHHs ButTpar). [lmroc — mBuaka
3pO3yMUIICTh MPIOPUTETIB; MIHYC — PHU3MK ITHOPYBaHHS MPaKTUYHUX OOMEXEHb
OINepaLifHOro piBHS.

2. Cmpamezis «3HU3Y 820pPY).
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HR-ininiatuBu GopMyroThesl 3 ypaxyBaHHSIM MOOakaHb Ta MOTpeO JTIHINHUX
MEHEDKEPIB 1 CHIBPOOITHUKIB (HAMpUKIIAJ, Yepe3 OomuTyBaHHs, (Gokyc-rpymnu). Lle
M1JICUJTIOE PUUHATHICTh CTpaTerii, aje MOXKe MPU3BECTH 10 (parMeHTapHOCTI 0Oe3
4iTKO1 O13HEC-anoKarlii.

3. Kombinosanuii nioxio.

Lle moegHaHHS JBOX MOINEPEAHIX MIAXO/IB — CTpaTEriuHa paMKa BiJl KEpIBHULITBA
3 KOPEKIIISIMU 1 IeTalli3aIll€r0 Ha onepariiHoMy piBHI. APMCTPOHT HaroJIolrye caMme Ha
TakoMy 30aJ1laHCOBAaHOMY IT1JIXO/II.

4. Opienmayis «3308Hi 8CEPEOUHY ).

HR ¢opmye crparerito, BpaxoBYHOUM 30BHIIIHI YHMHHUKH: KIIEHTCHKI
OYIKYBaHHS, PUHOK Tpalll, TEXHOJOT14HI TpeHau. Llei miaxix go3Bossie 3a0e3NeUnTH
cTpareriuny peneBanTHicTh HR-inimiarus. KoHmeniiito «330BHI BcepeInHy» PO3BUHYB
Vnbpix (auB. TEMy 2).

5. PecypcHo-opienmosanuii nioxio.

HR-ctpareris 30cepeky€eThesi Ha CTBOPEHHI YHIKATBLHOTO JIFOJICHKOTO KaImiTamy
1 KOMIICTCHIIIH, 10 Jal0Th CTAa0lIbHY KOHKYPEHTHY IepeBary. APMCTPOHT BH3HA€
I[IHHICTh TAKOTO MiAX0ay A (hopMyBaHHS JOBTOCTPOKOBHX 1HBECTHIIIHN Y TATAHTH.

3aie’)KHO BiJ TPIOPUTETHOTO TIAXOAY MOXKHA TOBOPUTH TMPO MoOAeJi
y3rom:xenHst HR ta 6i3nec-crparerii (puc. 7.2).

1. Mooenv cmpameziunoi 6i0nogionocmi, CyTHICTh siKOi B Tomy, mo HR-
NPAKTUKU aJanTyIOThCs Mijl TUIl O13HEC-CTpaTerii opraHizaiii:

a) cmpameeia inHosayit. Opi€HTOBaHAa Ha PO3BUTOK HOBHX MPOAYKTIB,
TexHojorii, pudkiB. HR-npakruku:

% THY4YKi poO0Yi CTPYKTYypH;
¢ HaBYaHHS Ta PO3BUTOK KPEaTUBHOCTI,
¢ TATPUMKA KOMaHIHOTO Ta MPOSKTHOTO MiIXO.Y.

b) cmpamecis sumpam. OcHoBHHI (GOKyC — €(EKTHBHICTH Ta MiHIMI3aIlis

putpar. HR-npakruku:
¢ CTaHJAPTHU30BaHI MPOIECH;

% MPOAYKTUBHICTB i KOHTPOIIb pOOOYUX PE3YIIBTATIB;
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% Opi€HTAIlis HA TUCIUILTIHY Ta ONTHMI3aIlifo.
c) cmpameeisa sikocmi. Opi€HTaIlisd HA BUCOKY SKICTh MPOAYKTiB 1 mociyr. HR-
TIPAKTUKU:
¢ PO3BHUTOK KOMIICTCHIIIH Ta HABUYOK CITiBPOOITHUKIB,;

¢ HaBYAJIbHI MPOTPAMH 3 MiJBUIIICHHS KBaTi(iKallii;

R

% CHUCTEMH MOTHBAllli, OpPIEHTOBaHI Ha OOCIYrOByBaHHS 1 KIIEHTCHKY
IIHHICTb.

Apmctponr (2014) 3a3nauae, mo taka aganrtainis HR-mpaktux mig Oi3Hec-

cTparerito 3abe3nedyye He JIHIIe MATPUMKY IUIeH, a i popMyBaHHS KOHKYPEHTHHX

nepeBar yepes JHoIeH.

Monenb
CTpaTerivHO1
BIJIIIOBITHOCTI
Pecypcno- Mopenb
Opi€HTOBaHa HR-crpareris BUCOKOIIPOYK-
MOJECITb THBHOI po0OTH

Mozenb «330BHi
B CEpPEAUHY»

Puc. 7.2. Moneai y3romxennss HR Ta 6i3Hec-cTparerii (pospobneno 3a:

Apmcmpone, 2014, 2020)
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2. PecypcHo-opicnmosana moodens, PUHIMN SKOI C TOMY, 110 KOHKYPEHTHA
nepeBara oprasizallii BU3Ha4a€eThCs 11 YHIKAIbHUMU PECYpPCaMU, CEpell AKX KIIFOUOBY
POJIb BIIITPAIOTh JIOACHK] PECYPCH:

¢ HR ctBOpIOE yHIKAIBHI, PIAKICHI Ta HE3aMiHHI KOMITETEHIII1, 10 CKJIATHO
KOTIIFOBAaTH KOHKYPEHTaM;
% crpareris HR 30cepemkeHa Ha pO3BHTKY Ta YTPUMaHHI KPUTHUIHHX
TaJaHTiB, (POPMYBaHHI KOPIOPATUBHOI KYJIBTYpH Ta CUCTEM MOTHBAIIIi;
¢ 3aCTOCYBaHHsS pECypCHO-OpieHTOBaHOI Moxeni no3Boimsie HR crartu
JDKEepEJIoM CTIMKOT KOHKYPEHTHOI IepeBary.

Apmctponr (2020) migKpecIoe BaXIMBICTh IHBECTUIIHN Y JIFOICHKUN KaIliTa sSIK
CTPATEriYHOro aKTHUBY, 110 MIATPUMYE O13HEC-IILII.

3. Moodem 6ucoxkonpodykmuenoi cucmemu. 1i CyTHICTb B CTBOpEHHI
iHTerpoBanoi cucremu HR-mpaktuk, sika migBuinye NTPOAYKTHUBHICTH OpraHizarii.
Ki1r04oB1 eeMeHTH Takoi MOJedi:

¢ peTeNbHUI BiOip Ta HaiiMm;

¢ HaBYAHHS Ta PO3BUTOK;

¢ CHCTEMHU MOTHUBAIIii Ta BAHATOPO/IH;

¢ oIliHKa e(heKTUBHOCTI Ta 3BOPOTHHI 3B’ S30K.

Mogenb BUCOKONIPOIYKTUBHOI pOOOTH AEMOHCTpPY€E NpsiMUil 3B’s130K Mixk HR-
NpakTUKaMU Ta Oi3Hec-pe3ynbraTtaMu (IMIIBUIIEHHS MPOAYKTUBHOCTI, CKOPOUYEHHS
TJIMHHOCTI, 301UIBIIIEHHS TPUOYTKOBOCT1).

4. Mooenv «3306Hi 6 cepeduny», ne HR-ctparerist popmyeTbest 3 ypaxyBaHHIM
30BHINIHIX YWHHUKIB: PUHKY TIpaili, KIIEHTCHKUX TMOTPeO, TEXHOJOTITYHUX Ta
comianbHux 3MiH. HR-QyHkuis He o0oOMeXyeTbcsl BHYTpPIIHIMU MOTpedaMu
oprasizaiii, a OpIEHTY€EThCSI HA CTBOPEHHSI IIIHHOCTI TSI 30BHINTHIX CTEHKXOJIEPIB.
OCHOBHI CKJIaJIOB1 MOJENI:

¢ crpareriynmii 6i3Hec-mapTHep — iHTerparis HR y cTpareriuni pimenHs
0i3HecCy;
¢ omeparniiiHa gockoHanictk HR — edekruBHI mpoliecH ymnpaBIIiHHS

MIEPCOHAIIOM;
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%+ HR-Openx Ta kynpTypa — 3aimydeHHs 1 yTpUMaHHS TaJIaHTIB, GOpMyBaHHS
KOPIIOPaTUBHOI KYJIbTYpH;
¢ aHamiTMKa Ta  BuUMipioBaHHA  edektuBHOCTI —  HR-merpukw,
MIPOTHO3YBAaHHS, OIlIHKA BHECKY B Oi3HEC.
Apmctponr (2020) BigzHauae, 1mo Takui miaxia ao3Bossie HR Oytu He murne
BHYTpIIIHIM  CEpPBICOM, a CTpaTreriyHUM areHToM 3MiH, 10 3a0e3nedye

KOHKYPEHTOCIIPOMOKHICTh KOMIaHii.

7.3. HR-meTpukm Tta HR-aHaniTuka siIKk OoCHoBa cTpaTeriyHux
pilleHb

Cyuacuuii HR He Moxe e]exkTHUBHO BHKOHYBAaTH CTpaTeriuHy QyHKI0 0e3
CHUCTEMATHYHOTO BUMIpIOBaHHS pe3ynbTariB 1 BruBy HR-inimiatuB Ha Oi3Hec.

HR-MeTpuKH — 1€ KUIBKICHI TIOKa3HUKH, IO JO3BOJSIOTH OI[IHUTH
eextuBHicTh HR-mipakTK 1 BU3HAYUTH 1XHI BHECOK y JOCSTHEHHS Oi3HeC-1[iIei
(ApmcTtposr, 2020).

HR-anamiTHKa — BUKOPUCTAHHS JJAHUX, CTATUCTUYHUX METOJIB 1 MOJIEICH st
OPOrHO3YBAaHHS, ONTHMI3alii Ta NPUUHATTA oO0rpyHTOoBaHMX HR-pimens (Yibpix,
2012).

Meta HR-ananiTuKu — epeTBOPUTH JaH1 PO MEPCOHAI Y CTpATErivyHI IHCANTH,
10 TMIATPUMYIOTh YIIPABIIHCHKI pillieHHs Ta O13HEC-CTPaTETIIO.

Apmctponr (2014, 2020) npononye kiaacugikaniro HR-merpuk (mabn. 7.1)
3a pIBHSIMH Ta TUTIAMU:

1. Jlaeosi mempuxu. BinoOpaxkarots Hacmiaku HR-mpomecis. [lpukmamu:
IUIMHHICTh TIEPCOHATY, PIBEHb 3aJ0BOJICHOCTI TMpAalliBHUKIB, CEPEIHS TPHUBAIICTh
poOOTH, TPOAYKTUBHICTb. BHKOPHCTOBYIOTHCS JJIA OIIIHKA BXE JOCSATHYTHUX
pe3yabTariB Ta €(heKTUBHOCTI MPOTPaM.

2. Ilposicui mempuku. BxkazyroTb Ha MaiilOyTHI TeHACHIII1 Ta pu3uku. [Ipuknagu:

y4acTh y HaBYAJIbHUX IPOrPaMax, pIBEHb 3AJIy4€HOCTI, HASBHICTh KIIFOUOBUX TaJaHTIB
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y KpUTHYHUX poisix. Jlo3BonsawoTs mporuosyBatu BB HR-mpouecis Ha Oi3nec-
NOKa3HUKH.

3. HR-xopenayiiini ma HR-ineecmuyitini mempuxu. BUMIPIOIOTh 3B’S30K MIXK
HR-npaktukamu 1 6i3Hec-pesynbratamu. llpuknaan: ROl HaBwanmbHMX mporpawm,
CIIBBIJTHOIIEHHS BHUTpaT Ha IepcoHan A0 JnoxonaiB, BmiuB HR-mpouenyp Ha

IpUOYTKOBICTb.

Tabnuys 7.1
Kanacudikanis HR-meTpuk Ta migxoau no HR-anamiTuku
X AHaTTHIHII KirouoBe
PiBeHb Meta IMpuxkiaagu ..
nmiaxin 3anMTAHHSA
BinobGpaxaroTs - [InuHHiCTH IIEpCcoHaiy,
Hacjaku HR- - piBEHb 3a10BOJICHOCTI,
MIPOIIECiB; OIliHKA . Omnucosa «IIlo
JIarosi POHECIB; H. - CepeHs TPUBAIICTh ‘ o
e(heKTUBHOCTI BKe aHaiTHKa cTanocsa?»
b . pobotu,
peani3oBaHUX .
- IPOIyKTUBHICTh
nporpam
BxkazyooTs Ha - YyacTh y HaBUAJIbHUX
MaiOyTHI TeHJEHIlIi | mporpamax, JliarHOCTHYHA «Homy 118
Hoosici Ta PU3HKH; - piBEHb 3aJTy4EHOCTI, aHaJiTHKa / cramocsa?y /
poBicHI .
MIPOTHO3YBaHHS - HasIBHICTh KJIFOUOBUX [Tporuosna «I1lo moxe
BBy HR-mporieciB | TanaHTIB y KpUTHUHUX aHaiTHKa craruca?»
Ha Oi3HeC POJISIX
) , - ROI HaBuanbHHX
Bumiprorors 38’430k
; nporpam,
i MK HR-npaktukamu L
Kopensiii- ) - CIIIBB1/IHOIIICHHS - )
. Ta O13HEC- Pexomenpamitna | «Illo caix
Hi Ta BUTpAT Ha MEepCOHAI J0 )
) . pe3yibTaramus; ; aHaJIITHKA pooutu?»
1HBECTHUIIIHHI : JTOXOJIIB,
OIliHKA
) - BB HR-tiponienyp
penTabenbHOCTI HR )
Ha MPUOYTKOBICTh

OcnosHi nigxonm neperBopenHss HR-nannx 8 HR-ananmituky (puc. 7.3):

1. Onucosa auanimuxa.

cTajiocsa?y.

[Ipuknagu:

TEKYUiCTh,

piBEHb

CHIBBIIHOIIECHHS BaKaHCIM Ta KaHIU1aT1B.

BIJICYyTHOCTI,

cepeanAd

KirouoBe 3amuTaHHS TakKoro MIiAXOAy — «IIO

3apIuiara,
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2. Jliaenocmuuna ananimuxa. Kinto4oBe 3aliUTaHHS TAKOT'O MIAXOY — «4OMY 11€
ctanocs?». Bussnse npuunnu npobiaeM: HU3bKa MPOAYKTUBHICTh, BUCOKA INTMHHICTD,
HU3bKa 3a]1yUYCHICTb.

3. Ilpocnosua ananimuxa. Kiito4oBe 3alUTaHHS TaKOTro MiIXOAY — «ILIO MOXKE
crarucs?y». BuxkopucranHs mozened A IpOrHO3YBAHHS PU3UKY BTPATHU KIHOYOBHX
TaJaHTIB, OTPEeOU B HABYAHHI, pE3yJIbTATUBHOCTI KOMaH/I.

4. Pexomenoayiuna ananimuxa. KirouoBe 3anmuTaHHS TaKOTO MITXOAY — «IIIO
ciig pobutu?y». dopMmyBaHHS pekoMeHaliil monao ontumizaimii HR-mpouecis Ta
yIPaBIIiHHS TAJIAHTAMH Ha OCHOBI JJAHUX.

Apmctponr (2020) migkpecmroe: «HR-anamiTuka mo3Bojisie TepedTH Bia

PEaKTUBHOIO YIIPABJIIHHS JI0 CTPATET1YHOTO BIUIMBY HA O13HECY.

HR-nani

\ 4

HR-metpuku

—— JlaroBi —» OmnucoBa ananituka —» «Illo cranocs?»

—— IlIpoBicHi —» JliarnoctuuHa / [Iporuosna anamituka —» «Yomy?» / «Illo Mmoxe crarucs?»

—— Kopemnsuiitni / inBecTuuiiiHi —»Pekomennaniiina anamituka —» «ILo ciig podurn?»

\

HR-anamitnka —»  Crpareriuni pimeHHs

Puc. 7.3. B3aemo3p’si30k HR-MeTpuK Ta aHAJITHKM Yy CTpPaATerivyHOMY

yIpaBJiHHi

HR-ananiTvka cipusie miBUILICHHIO SKOCT1 CTPATETIYHUX PIIICHb Y KOMITaHIi:
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¢ IUIAHYBaHHIO pOOOYOi CHJIM — aHali3y YHCEIbHOCTI, KOMIIETEHLIH 1
nemorpadii nepcoHaiy; IporHo3yBaHHs NOTPeO y TalaHTaX.

% M1100py Ta YTPUMAHHIO TaJaHTIB — BUSBJIECHHIO KPUTUYHUX MO3ULIMH,
PU3HKIB BTPATH KIIOYOBUX MPAIliBHUKIB, OI[IHKAa €()eKTUBHOCTI Mporpam
3aJIy4eHHs Ta aJanTarii.

¢ OLIHII TPOAYKTHUBHOCTI Ta BUHaropoau — 3B’ 13Ky cucreM KPI/OKR Tta

BUHAropoj, 13 Oi3HEeC-TIOKa3HUKAMH; OINTHUMI3aIl€l0 MOTHUBAIlIHHUX

CHCTEM;

L)

D)

» aQHAI3y 3aIyYCHOCTI Ta KYJIBTYpU — BUSBICHHIO (DAKTOPIB 3aTydCHHS
NepCOHay, OIIHKK KJIiMaTy, IPOTrHO3YBAaHHs BIUIMBY Ha €(EKTUBHICTDH
oprasizariii.

¢ YIPaBIIHHIO 3MiHaMH Ta TpaHC(HOpPMAIliIMUA — BiJICTSKEHHIO ajarTarii

NepCcOoHay Mij Yyac 3MiH; OLIHII €(EeKTUBHOCTI HABYAIbHUX Ta PO3BUTKY
nporpam.

Vnbpix (2012) migkpecmioe, mo HR, skuit BUKOPUCTOBYE aHaITHKY, CTa€e

CTpaTeriyHuM Oi3Hec-TapTHEpOM, 3JaTHUM apryMeHTOBaHO oOrpyHtoByBarn HR-

1HIIIaTUBH 1 TPOTHO3YBATH iXHIN BIUTUB Ha Oi3HEC.

7.4. Ponb HR y TpaHcdpopmauifx Ta opraHisauinHMX 3miHax

Opranizartiiini 3MiHA Ta TpaHCcHOpMaIlii € HEMUHYYUMH B yMOBaX JUHAMIYHOTO
0i3Hec-cepe/IoBHINA, TEXHOJOTIYHUX 1HHOBAIIM Ta KOHKypeHTHoro THCKy. HR-
MEHEP)KMEHT BIJIrpa€e KIIOYOBY POJb Yy 3a0€3MEeYeHH! YCHIIIHOCTI IUX MPOIECIB,
OCKUIBKH JIIOIM € OCHOBHUM pecypcoM peanizaiii 3miH (Ynbpix, 2012; ApMCTpOHT,
2020).

HR y Tpancopmarrisix BUCTymae CTparerivyHIM areHTOM 3MiH, KOOPAHNHYIOUYH Ta
HIATPUMYIOYU TIPOIIECH, sKi (OPMYIOTh aJanTUBHICTH OpTaHi3allii, IMTiJABUIIYIOThH
3QJIy4eHICTh Ta MOTHBAILIIO MPALiBHUKIB, 3HIXKYIOTh OIp 3MiHAM, 3a0€3ME4yIOTh
JIOCSTHEHHS Iiyiel 6i3Hec-CTpaTerii

OcHogHi posi HR y nmponecax 3min:
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1. Cmpameeiunuii 6i3nec-napmuep. HR 1HTErpyerbcsi y IUlaHyBaHHS Ta

peaizaliro 3MiH Ha piBHI CTpaTerii:
¢ QopmyBaHHs OaueHHS 3MiH Ta IXHBOTO BILTUBY Ha OpTaHi3alliio;
+¢ BU3HAUCHHS KaJPOBUX PECYPCiB, HEOOXITHUX IS peatizamii 3MiH;
¢ OIliHKa PU3UKIB, OB’ SI3aHUX 3 JIOICHKUM KaIliTaJIOM.

Vawpix (2012) nmigkpeciioe, 1mo crpareriuauii 6i3nec-naptHep HR nonmomarae
KEPIBHUIITBY PO3YMITH, SIK 3MIHU BIUIMHYTbh Ha JItOJIeH 1 O13HEC-TIPOIECH.

2. Aeewmu 3min ma ¢acunimamopu. HR BuUCTymae mnocepeTHUKOM Mix
KEpIBHHUIITBOM 1 TIpAIliBHUKAMH, 3a0€3MeTyI0UH:

¢ KOMYHIKAIIiIO 3MiH;

% HaBYaHHS Ta PO3BHTOK HOBUX KOMIICTEHIIIN;
¢ MATPUMKY KOMaH][ Y TIPOIEC aarnTaltii;

¢ 3HIKEHHS OTOPY 1 MiABUILEHHS 3a7Ty4eHOCTI.

Apmctponr (2020) BigzHauae, mo HR sk areHT 3MiH 3a0e3neuye MIaBHUN
nepexij opraizaiii Ta marpuMye ii KyasTypy y nepioau TpaHcdopmaiiii.

3. Apximexmop opeanizayivinoi kyremypu ma npoyecie. HR hopmye ymoBu 1115t
YCIIIIHUX 3MiH Yepes:

¢ MoauGiKalliro opraHizamiiHol CTPyKTypH;

% po3poOKy HOBUX TMOJITHK i TPOLEITYP;

% YIpaBIIiHHS MOTHBAIII€I0 Ta BAHATOPOIAMHU;
¢ MATPUMKY KyJIbTYPH HaBYaHHS Ta IHHOBAIIIH.

Opranizaifiiina KyiapTypa CTa€ «iATPYyHTsIM» aisa 3MiH. be3 mintpumkun HR
TpaHchopMallii pU3HKYIOTh 3a3HATH HEBAAYl Yyepe3 Omip, HEAOCTATHIO MOTHBAIIIIO Ta
HU3BbKY KOMIIETEHTHICTh niepconany (Korrep, 1996).

Hnst  edpextuBHOi miaTpumku TpaHchopmariii HR BukopucroBye Taki
IHCTPYMEHTHU — maobn. 7.2.

KirouoBumu npuniunamu edexruBHoi yyacti HR y 3Minax e:

¢ mpoakTtuBHICTh — HR wMae mnporHosyBaru morpeOu oprasizaiii Ta

1HILIIOBATH MIArOTOBY1 1ii;
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Tabnuysa 7.2
HR-iHCcTpyMeHTH ISl yHIPaBJIiHHA 3MIHAMH
IncrpymenTt IIpusHayeHHst
[TnanyBanHS poOOYO0i CHITH BuzHauenns motped y mepcoHai s peajtizamii 3MiH
KomyHnikaniiiHi nporpamu [osicHeHHs winei 3MiH, GopMyBaHHSA PO3YMIHHA Ta MiATPUMKH
Hapuanns ta po3BUTOK ®dopMyBaHHSI HOBUX KOMITETCHIIIH 1 TOBEIHKOBUX MOJIEIeH
MortuBariibi cucTeEMHU CTuMynrOBaHHS MIPUUHSATTS 3MiH Ta JOCATHEHHS Oi3HEC-1iIeiH
HR-anamituka BincrexxenHst mporpecy 3MiH, MPOTrHO3YBaHHS PU3HKIB 1 OLlIHKA BIUTUBY
Ha MepCOHA

¢ KOMYHIKaIIis Ta MPO30PICTh — peryiisipHe iHGOPMYBaHHS PAIIBHUKIB PO
3MiHH, O4IKYBaHHS Ta HOBI poJIi;

% 3aJIy4EHHS JIIEPIiB 1 MEHEKEPIB — MIATPUMKA JIHIHHOTO MEHEHKMEHTY
y pOJI1 areHTIB 3MiH;

% (QoKyC Ha JIrofiei — yBara J0 MOTHBAIIii, 3AIy4€HOCT1, TICUXOEMOIIIIHOT
IIITPUMKH TIPaIliBHUKIB;

¢ omiHkKa epeKTUBHOCTI 3MiH — BUKopuctanHs HR-meTpuk Tta anamituku

JUTsL MOHITOPUHTY MPOTPECY.

Pesiome go temun 7

HR-ctpareris — e koMruieKCHU T1aH i y cdepl ynpaBIiHHS JIIOICEKUMHU
pecypcamu, IKUid BU3HAYae, K OpTraHi3alliss BAKOPUCTOBYE CBOI JIFOICHKI PECYpCH JUIsI
JOCSATHEHHS CTpaTeriyHmx Iieil 6i3necy. Bona (opmymroeTscss Ha OCHOBI aHami3y
BHYTPIIIHIX 1 30BHINIHIX (DaKTOpiB, BpaxoBye MmoTpebu Kommanii Ta ii Oi3Hec-
ctparerito. OcHoBHi enemenTu HR-cTparerii: cTpykTypa, npuHIunu, GopMaru.

Kpurepisimu epextuBnoi HR-cTparerii €: y3romkeHicTh 3 O13HEC-CTpaTEri€ro Ta
OpraHi3allifHUMU IUIIMU; OpIEHTAIll HA CTBOPEHHS JIOAHOI I[IHHOCTI Yepes JIFONICH;
THYYKICTh Ta 3/aTHICTb aJalTyBaTHCS [0 3MiH 30BHIIIHBOIO CEpPEJOBUINA; YITKI
NpIOpUTETH Ta BUMIPIOBAHI pe3ynbrard; iHTerpamis 3 ycima HR-mpomecamu Ta

noyitTukamMu opranizaiii. HR-crpareris € iHCTpyME@HTOM CTBOPEHHS KOHKYPEHTHHX
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nepeBar 4epe3 JIFOACHKHUI KarmiTal, J03BOJISIE MPOTrHO3yBaTH MOTPeOM opraHizalii B
NIepCOHal, yIpaBIsaTH TAIAHOBUTUMHU PECypcaMu Ta MATPUMYBaTH TpaHChOopMaIliiiHi
IPOIECH.

VYaromkenns: HR-ctparerii 3 Oi3Hec-cTpareriero 3abe3rnedye BEpTUKAIbHY
BIJMOBIJHICTG 1 MHpsAMY MIATPUMKY Oi3Hec-uiied. IcHye kimbka Mopmenei, 1o
nosCHIOKOTh, Ik HR Moxe 3abe3neuyBarn e(ekTUBHICTH OpraHizallii: cTpaTeriuHa
BiAMOBIAHICT, — ananTaris HR-mpaktuk no tumy Oi3Hec-cTparerii; pecypcHa
OpIEHTOBAHICTh — PO3BUTOK YHIKAJIbHUX KOMIIETEHI[IH $IK JKepesia KOHKYPEHTHOI
nepeBaru; BUCOKAa MPOAYKTHBHICTh — iHTerpoBaHi HR-mpakTuku s miIBHUICHHS
POYKTUBHOCTI; «330BHI BcepenuHy» — opieHTallis HR Ha 30BHIIIHIN KOHTEKCT Ta
crpareriudl norpebu. CywacHuii HR Mae onHouacHO mMiaATpUMyBaTv BHYTPIIIHI
IpOIeCH, IHTErpyBaTucs y Oi3HEC-CTpaTeriro Ta pearyBaTd Ha 30BHIIIHI 3MiHH,
(bopMyI0oUM CTIMKY LIHHICTB AJIs OpraHi3allii.

HR-merpukn Ta anamithka 3a0e3meuyroTh 00’€KTHBHE ouiHOBaHHA HR-
npolieciB Ta iX BIUIMBY Ha Oi3Hec. Bukopucranus anamituku go3Boise HR mepeittu
BiJl OmepalifHOr0 BUKOHAHHS JI0 CTPATeTiqYHOrO mapTHepcTBa. Brmposamxkenns HR-
AQHATITUKA TIABUIIYE SKICTh PINICHb, 3MEHIIYE PU3UKU Ta MiABUIYE €()EKTHUBHICTH
oprasizaiii. ApMCTPOHT 1 YIbpiX MIAKPECHIO0Th: cTpareriyHa ananmituka HR — e
KJIFOY JI0 CTBOPEHHS J10JJaHOT BAPTOCTI Yepe3 JIOACHKI peCYpCH.

HR Buctymnae xatouoBuM (pakTopom ycmixy Tpancopmarliiii 3aBIsiKi CBOii poJIi
CTpaTeriyHoro mapTHepa, areHra 3MiH 1 Qacuiitaropa OpraHizaliifHOi KyJIbTypH.
EdexruBHa yyacts HR 3abe3neuye miHiMi3allii0 Onopy, MiABUILIEHHS 3aTy4€HOCTI Ta
IIBUJIKE JOCATHEHHS Oi3Hec-mineil. IHcrpymentn HR-amamiTuku, MoTHBaIliiHi
CUCTEMH, HaBYaHHS Ta KOMYHIKalil (OPMYIOTh OCHOBY JJIs YCHIIIHOI aJanTarii

oprasi3ariii 10 3MiH.

MTaHHA ana nepeBipky 3HaHb

1. o Take HR-cTpareris 1 Ky poJib BOHA BIJIIrpaEe B OpraHizarii?
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2. ki ocHOBHI eneMeHTH cTpyKTypu HR-cTparerii MoxxHa BuainTu?

3. Has3giTe kirodoBi npuHIunu GopmymoBanas HR-crparertii.

4. Sxi xputepii epexkruBHocTi HR-cTparerii Buauise ApMcTpoHr?

5. Sx HR-ctpareris cnpusic CTBOPEHHIO KOHKYPEHTHHX TIepeBar opraHizartii?

6. Illo o3Hauae TepMiH «BepTHKaJIbHA BIAMOBIAHICTE» y KoHTekcTi HR-
cTparerii?

7. Sk HR-mpakTuku aganTyrOThCs Mij] CTpaTerito IHHOBAIlIN, BUTpAT Ta SIKOCTI?

8. YV YoMy CyThb pEeCypCHO-OpPI€EHTOBAHOI MOJedi 1 SK BOHA BIUIMBAaE Ha
dbopmymroBanas HR-crparerii?

9. ki eremMeHTH BUCOKOIPOIYKTUBHOI CHUCTEMH IiIBUINYIOTH €(DEKTUBHICTD
O13Hecy?

10. o o3Hayae miaxia «330BHI BCEPEIUHY» 1 51K HOTO KITFOYOB1 KOMITOHEHTH?

11. YumM Bizpi3HsIOTHCA Jarosi Ta nposicHl HR-meTpuku?

12. Sx1 ocHoBHI miaxoau HR-anamiTuku BUALISAIOTE APMCTPOHT 1 Yiibpix?

13. lx HR-ananiTuka gomomarae y rjaHyBaHHI poOOYOi CHMJIM Ta yTpUMaHHI
TaJaHTIB?

14. Ha3Bith mpukiagu HR-meTpuk, mo moOB’s3aHi 3 TPOIYKTUBHICTIO Ta
3aITy4EHICTIO.

15. Yomy HR-ananitika € KJIHO4YOBOIO JJisi cTpaTeriuHoro mnaptHepcrsa HR 3
613Hecom?

16. Axi poni Bukonye HR y mpouiecax opraunizamiitHux 3min?

17. Yomy HR BBaxkaeThcst cTpaTeriyHUM areHTOM 3MiH?

18. Axi HR-iHcTpyMeHTH HalO1IbII €pEKTUBHI AJISI I ATPUMKU
TpaHnchopmairiii?

19. SIx HR Mo’xe BIIMBaTH Ha OpraHi3aliifiHy KyJabTypy Mij yac 3MiH?

20. Ha3gith ki1t0490B1 NpuHIMIH epekTuBHOI yyacTi HR y 3miHax.
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3aBAaHHA A1 CaMOCTINHOI po6oTun

AHaJIiTHYHE 3aBIAHHA
1. Amamiz ctpareriuHoi BimmoBigHocTi HR-cTparterii Ta 6i3Hec-1inei
KOMIIaHIi:
% BHOEpITh peajbHy KOMIIaHIIO (JIOKaJIbHY a00 MI)KHAPOJHY) 1 AOCTIIITh il
O13HEeC-CTpaTeriio;
% OMUIIITh, IK HR-cTpareris 1iei koMmaHii marpumye peaniszaiiro Oi3Hec-
IIICH;
< Bu3HauTe, ski HR-mpakTukm BiANmOBiNalOTh THUIY Oi3HEC-CTparTerii:
IHHOBAIliliHA, BUTparTHa YW OpPIEHTOBAaHA HA SKICTh (32 MOJEIUIIO
CTpaTeriyHoi BiAMOBIAHOCTI);
“ MIAroTyiTe KOPOTKUM 3BIT (10 1 cTopinkm) 3 mpukiaagamu HR-iximiaTus 1
iXHBOTO BIUTMBY Ha O13HEC-pE3yIbTaTH.
IIpakTu4He 3aBIaHHA:
2. Pospo6ka HR-ctparerii Ta cucremu HR-meTpuk nis opranizaiii:
1) ckmanite MmakeT HR-cTparerii nis yMoBHOI opraHizariii:
¢ Bu3HauTe oOcHOBHI HR-mampsmu (migbip, poO3BUTOK, MOTHBAIIIf,
HaBYaHHS);
¢ BKaXITh MPUHITUIH, SKHMH KepyeThcsi HR-cTpareris;
¢ OIUIIITH, SIK BOHA Y3TO/DKYETHCS 3 O13HEC-IIIIMHU.
2) BusHauTe KJIOUoBI HR-MeTpuKky, siki JO3BOJISATEH OIIHUTH €(PEKTUBHICTD III€T
cTparertii.
Keiic-3aBnanns
3. VYmpapiiHHS 3MiHAMH:
VsBiTh, 110 Ballla OpraHi3allis BIPOBAIKYE HOBY TEXHOJIOTiIO a00 CTPYKTYDY.
Onuurite pons HR y nboMy npomueci:

% SIki xpoku B ynpapiiHai 3MiHaMu HR moBuHeH 3aificauTn?
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% Ski iHCTpyMEHTH Ta MeTomu OyIyTh BUKOPHCTaHI JUIsl TIATPUMKH
nepcoHany?
¢ Sk ominuTH ycmimHicTs Tpancdopmaii 3a romomororo HR-metpuk?
[Tigrotyiite cxemy «HR-pomi y 3MiHax» (Hampukiaa, cTpaTeriyHUi TapTHED,
areHT 3MiH, pacuiIiTaTop KyJlbTypH).
PeduiexkcuBHe 3aBIaHHSA
4. Hanumite xopotke ece (1o 300 ciiB) Ha Temy: «Sk HR-ctpareris i HR-
aHaJITUKAa MOXYTh CTBOPIOBATH KOHKYPEHTHI NepeBaru opradizaiiii?». BigoOpa3zitsh
BIacHe Oa4YeHHs, NPUKIATU 3 MPAKTUKU Ta BUKOpHUCTaWTe JiTeparypy (ApMCTpOHT,

Vnbpix, Korrep).

PekomeHpaoBaHa fniTepaTypa

1. Armstrong, M., Taylor, S. Armstrong’s Handbook of Human Resource
Management Practice (2014, 2020).

2. Ulrich, D. HR from the Outside-In: Six Competencies for the Future of Human
Resources (2012).

3. Kotter, J. (2012). Leading Change. Harvard Business Review. 411 p.
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MOAYJ1b 4. HR-KOMMNETEHTHOCTI | MCXOOTIA

Tema 8. Ncnxonoria HR-pyHKLiTi Ta BHYTPILLHA ponb
HR-nipepa

«HR-nioep gpopmye ne nuwe nonimuxu ma
npoyeodypu — 8iH (hopmye eMoyiuHull moH

opeaHizayiiy.

8.1. Ilcuxomnoriuni ocobmuBocTi podeciitnoi poiai HR

8.2. Emoriiiina criiikicTh Ta camoperyssiiis HR-migepa

8.3. HR-nigepcTBO Kpi3hb MPU3MY €MOIIIHHOTO Ta PE30HAHCHOTO JIiJISPCTBA

8.4. Ilpodeciitae Buropanns HR ta npodinakrrka

Pe3rome 10 Temu 8

[TutanHs 1715 IEPEBIPKU 3HAHD

3aBaaHHs JJIs1 CAMOCTIHHOT poOOTH

PexoMeHnioBana niteparypa

Kurouosi cioBa: poini HR-daxiBms, emoriiiina cTiiKiCTh, EMOIIIHHAMA 1HTEICKT,

niaepebki e, HR-nminep, npodeciiine BUropanHs

8.1. McuxonorivHi oco6nuBocTi npodeciviHoi poni HR

HR-daxiBens — 11e npodecionan, sKuii Opaiftoe 3 >)KUBUMH CUCTEMaMU JIFOJICHKO1
B3a€EMOII1, a OTXKe, HOro AISUTHHICTh 3aBKIU Ma€ TICUXOJIOTIUHY npupoay. Ha BimMiny
BiJl ornepaniiHux (QyHKIi Oi3HECy, e OCHOBHOIO OJIMHHUIICIO KEpYBaHHS € Mpolec,
pecypc abo ¢dinancu, y HR «marepianom poOOTH» BHUCTYMAIOTh JIIOAU — 31 CBOIMU
MOTHBAMH, €MOIISIMH, CTpaxamH, OYIKyBaHHSMH Ta BHYTPIIIHBOIO JIOTIKOIO

HOBG,IIiHKI/I. Came TOMY HR-pOHL HCMOKJINBO BU3HAYUTH JINIIC YCPE3 KOMIICTCHTHOCTI
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Ta pernameHTd. BoHa 3aBXIu BKIIIOYAE €MIIATilO, COI[IaIbHUNM IHTEJIEKT, HAaBUYKHU
BIUTUBY Ta TOHKY B3a€MOJIII0 3 OpraHi3alliiiHUM CepelOBUIIEM.

Vnepix (2012) Buznauae HR sk cucmemmuoco inmeepamopa 6iznec-yineii ma
noocvko2o nomenyiany. lle o3nadae, mo HR He mpocTo BUKOHYE MiATPUMYIOTY
¢yHK1i0, a (opMy€e BHYTPIIIHIN KIiMaT, BIUIMBA€ HA MOBEIIHKY MPAIiBHUKIB Yepe3
HOJIITUKH, MPOLIEAYPH 1 CTUIb KOMYHIKallid. 3a Yaepixom, cydyacHuidi HRM Bkitouae
IIICTh KJIFOUOBUX KOMIIETEHIIIM: CTPAaTEeT1YHOTO MO3UIIIOHEPa, IHTerpaTopa TajJaHTIB Ta
oprasizaiii, Jifiepa TEXHOJOTIH, aHAITHKa Ta 1HTepnperaropa, 3axucHuka HR, a
TakoXX TBopIs JoBipHu. KojkHa 3 1IUX KOMIIETEHIIIH repeadadae He Juine npodeciitai
3HaHHA, a i Ha01p MCUXOJIOTTYHUX (PYHKITIH, 1110 3a0€3MeUyI0Th €(PEKTUBHY B3a€EMO/IIIO
HR-daxiBug 3 mr0npMu Ta OpraHi3aliiHOO CUCTEMOIO.

Ha ocnoBi moneni Yabpixa (1m.2.6) MO)KHa BUOKPEMHUTH HU3KY MCUXOJIOTIYHUX
pouieit HR-daxiBiis, sxi BIMOBIIaI0Th IEBHUM KOMIIETEHTHICHUM 3MicTaM. 30Kpema,
HR y npodeciiiniii qisapHOCTI BOIHOYAC BUKOHYE podl (puc. 8.1):

*® mediamopa — y TIpollecax CTPATEriYHOTO TO3WINIOBAHHS Ta Y3TO/HKCHHS
IHTEpEeCiB CTEUKXOIEPIB;

*® pacunimamopa — i Yac IHTErpamii TaJaHTIB, KOMaHIHOTO PO3BHUTKY,
yIpaBIIiHHS 3MIHAMU;

*® Oiaenocma — y MeXax aHaJiTUYHUX (QYHKIH, oriHoBaHHs HR-manux Ta
IHTepHpeTallii opraHizaiiHux IpoIeciB;

*® paonuxka — y (HopMyBaHHI JOBIpH, MATPUMIN JiepiB 1 CHiBPOOITHUKIB,
CYTIPOBO/II PIIICHB;

*» komynikamopa — sk 'y BHyTpimHIX HR-cepBicax, Tak 1 B poii 3aXHCHHKA
1HTEpECiB EPCOHATY.

Kommnerenmii omucyiots, wo pobums HR, Tomi sk pom Memiatopa,
dacutitaTopa, IiarHocTa, paJHUKa Ta KOMyHIKaTtopa — e paame sk came HR ye
pobums 'y ICUXOJOTTYHOMY Ta MOBEAIHKOBOMY BUMIPI.

Meniatop — e HR, sxuii ymie BperynboByBaT KOH(MIIKTH, 3HAXOAUTH OaiaHC
MDK IHTE€pEeCcaMH CIIBPOOITHHUKIB Ta 013HECY, JOTIOMaraTi CTOPOHAM YyTH OJIHE OJTHOTO.

Ile HanpsiMy Y3roJUKY€eThCs 3 IBOMA POJISIMU YIibpixa:
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¢ TBOpeIsb A0BipH, 1e HR Mae noBipy, aBTOpHUTET i MOXKE BiIBEPTO TOBOPUTH
3 PI3HUMHU CTOPOHAMHM, BUCTYNATH YECHUM MOCEPEAHUKOM Yy KOHDIIKTax
YH CKJIAJHUX CUTYAIlisX;
¢ IHTErpaTop TaJaHTIB Ta OpraHizaiii, 00 YMiHHS MEIiIOBaTH — KIIFOYOBHI
€JIeMEHT POOOTH 31 3MIHAMM: KOHQUIIKTH, OMIp, HEOPO3YMIHHS — yCe 1€
noTpedye dacuiitailii iajJory Ta MOIIyKy pillleHb.
Otxe, memiaTop — 1€ TICHXOJIOTIYHA TOBEAIHKOBA (opMa TMpPOSBY pOJICH

CTPATEriYHOrO MO3MUI[IOBAHHS Ta Y3TOXKEHHS 1HTEPECIB CTEUKXOJIAEPIB 1 1HTerparii

TaJIaHT1B.
Meniatop
Bupimenns KOHDIIKTIB,
3a0e3Me4YeHHs YeCHOTO Jiallory

®acuiiraTop Hiarnocr
[cuxomnoriusi pomi )
CympoBija KOMyHIKaIliii, Hapaj, HR BusiBnenHs npobieM y KyJlbTypi,

CTpaTerivyHuX ceciit MOTHBAIli1, BITHOCHUHAX
Pagnux KomymnikaTtop
Koncynprartiss MEHE)KMEHTY 3 [ToGynoBa kaHaiB 3BOPOTHOTO
TIATaHb YIPaBIiHHS JTIOIbMH 3B’SI3Ky B Oprasi3arii

Puc. 8.1. llenxonoriuui posi HR (3anpononosano i cknaoeno aemopom)

dacuaiTaTop nonomarae rpynam pyxaTtucs y CKIQJHUX MUTAHHSX, OyqyBaTu
pimeHHs Ta ¢dopMmyBaru epeKTUBHY KOMaHIHY B3aeMojito. lle cmiBmamae 3 Takumu

poJisiMH Yibpixa:
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¢ po30ymoByBad Oprafi3alifHAX CHOPOMOXKHOCTEW, ne (acuiIiTyroun
xomanau, HR-daxiBens (opmye kimrodoBi opranizamiiHi 3M10HOCTI —
KYJIBTYPY, CIIBIPALIO, TOBIPY, KOMyHIKALIIH1 IPAKTUKY;

¢ 1HTErpaTop JIIONCHKOTO KamiTaly, J€ PO3BUTOK JIIOJeH, HaBYAHHS,
IHAUBITyaJIbHI Ta TPYIOBI MPOTrpaMu 3pOCTaHHS, YCYHEHHs Oap'epiB y

po6oTI — yce 11e noTpedye pacumiTaliitHuX HaBUYOK;

L)

D)

» Jijep 3MiH, 00 3MiHM He BiOyBarThCs Oe3 3amydeHHs Jroged. Came
dacwuiiTamiss J03BOJIIE MPOTOBOPUTU PU3UKU W CTpaxu, CTBOPHUTH
0e3mevHui MPOCTIp 711 0OTOBOPEHHS Ta 3HAWTU HOBI PIIICHHS.

OTtxe, ponb ¢acuiiTaTopa — 1e crnocio peanizaiii mupmux komnereHiin HR y
PO3BUTKY KOMAaH/I, OpPraHi3aliitHOl KyJIbTypHy Ta B yIPABIIIHHI 3MIHAMHU.

HMiarnoct y HR — me daxiBenp, skuii aHaji3ye NpOLECH, THUIIOBI MOJICTI
B3aeMOll, Oap’epu, «CUMOTOMU» OpraHi3aliiHUX JOUCYHKIIM Ta MPUXOBaHI
npoOiemMu KyapTypu. CaMe NiarHOCTHKA J103BOJISIE 3pO3yMITH, 110 MPalIoe, a Mo Hi, 1
HAa YoMy O0a3yrOThCS TOBTOPIOBAHI TPYAHOINI B KOMaHAlI u4uM opranizarmii. lle
0e3MmocepeIHbO MAKPITLIIOE JIB1 poIi MojieNl Yibpixa:

¢ JOep TEXHOJOTIH, Je SKICHUH JIarHOCTUYHHHA aHalli3 Ja€ 3MOTy
iHTerpyBaru aopeuni HR-iHcTpyMeHTH, BIIMOBUTHCS BiJ] HE€(DEKTUBHUX
MIPaKTUK Ta BIPOBAJKYyBaTH IHHOBALIMHI PIIIEHHS, 110 BIANOBIAAIOTH
peaIbHOMY CTaHy CUCTEMH,
¢ aHAMITHK Ta IHTEPIPETATOP: PO3BHUBATH KOMIICTCHINI, KYJIbTYpy Ta
cucteMHi HR-MOoxIuBOCTI HEMOXJIMBO 0€3 PpPO3yMiHHS iXHBOTO
¢dakTuyHOTO piBHA. [lilarHOCTHKA BU3HAYAE TOUKY BIJUTIKY, 30HY PO3BUTKY
Ta KJIFOYOB1 BPa3JIUBOCTI.

Orxe, miarHOcTMYHA (yHKIS € OCHOBOIO cTpareriunnx HR-pimens i
byH1aMeHTOM Oy/ib-SIKUX 1HTEPBEHIIIN Y CUCTEMY.

Pagnuk — 1ne HR-¢daxiBenp, 10 sKoro 3BepTaroThbCsl CHIBPOOITHUKU Ta
KEePIBHUKH 3a MiATPUMKOIO, PO3’SICHEHHSIMH, MPOGECIHHOI0 TMO3UINEI Ta €TUYHUM
opieHTHpoM. MOro mopaay BIUIMBAIOTH HA KJIiMaT, PIlIEHHS Ta YIPABIiHCHKY

noBeaiHKy. Posib pajHyKa HanpsiMy MOB’si3aHa 3 TAKUMH KOMIETEHUIAMH YJbpixa:
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¢ TBOpCIb JOBIpM — II¢ TO€JHAHHS KOMIIETEHTHOCTI, IOCIIiIOBHOCTI,
YECHOCTI Ta MPOAKTUBHOCTI opMye MIATPYHTS A 1oBipu. bes moBipu
HaBITh HaWKpaIla mopajaa He MaTUMeE BILIUBY;

¢ CcTpareriyHuii mo3uIlioHep, ne pagHuk y HR mae posymitm He muire
JIOZIEeH, a i cTpaTerito O613Hecy, pU3UKU, KyJIBTYPHUN KOHTEKCT, 30BHILIHE
cepefoBHIIe. JOro pekoMeHpamii MOBHHHI OyTH He JIMIIe
rYMaHICTUYHUMHU, a i CTPATEriuHO PEIEBAHTHUMH.

TakuM 4YHHOM, pONb pagHUKA — I€ «M SKa» TPOEKINiS CTpaTeridyHoi Ta
excrieptHoi ¢yHkiii HR: migTpumka, mo TpyHTYeThCS Ha TIIMOOKOMY pPO3yMiHHI
Oi13HeCy Ta JIrofeH.

Komynikarop — ue HR, saxuii popmye npo3opicTsb, SICHICTh, epeadaqyBaHICTh
1 BigkpuTicTh y Bcix HR-mpormecax. Uepe3 xomyHikaiio BiOyBa€ThCS YMpPaBIiHHS
OYIKYBaHHSMHM, VY3TOPKEHHsSI IHTEpECIB, IMepeAaBaHHS CKJIaJAHUX pIlIEeHb Ta
OIATPUMYBAHHS TICUXOJIOTIYHOI Oe3neku. Y Mojeni Yioppixa KOMYyHIKalis €
KOMIIETEHIII€I0, 10 JISKUTh B OCHOBI BCiX miecTu poiiei. IIpore HaliOiiabilie BOHA
1 CUITIOE

¢ TBOpIIS JOBIpW: YeCHA, BIIKPUTA, CMIJIMBA 1 MMOCIIJIOBHA KOMYHIKAIIis
dbopmye perryTaniro HR 1 cTBoproe mpocTip ai1st 10BipH;

% Jimepa 3MiH: 0e3 SKICHOT KOMYHIKaIlii He ICHy€ YCHIIIHOTO YIpPaBIiHHS
smiHamu. CaMe BOHa Ja€ 3MOTY IMOSICHUTH JIOTIKY TpaHcdhopMalliid,
3MCHIIIUTH OIIp, 3aJy4YUTH JTFOJICH 1 CTBOPUTH «EMOILIHHY» OIOPY IS
IpOLIECY.

Toxx, komyHiKaliiHa (QYHKIS — 1e «kjiei», mo 3B’s3ye Bci porni HR Ta
3a0e3Meuye y3ro/I>KeHICTh CUCTEMH B3a€MO/IINA B OpraHizariii.

[Tcuxonoriuni poni HR-daxiBisg opraHiqvHo meperIiTaloThCs 3 KOMITETEHITIIMU
Mojeli Yibpixa, MiJICHIIOI0YH SIK CTpaTEeriyHi, TakK 1 onepaliiiiii aclekT! JisIbHOCTI

HRM. Ile 3abe3neuye KOMIUIEKCHUW, JTHOAMHOUEHTPUYHUM MIiAX1J A0 YHPaBIIHHS

MIEPCOHAJIOM Yy CyYaCHUX OpTaHi3aIlisx.
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8.2. EMouinHa cTinKicTb Ta camoperynsuia emouivi HR-nigepa

Emomiitna criiikicte HR-mimepa — me 3marHicTh 30epiratd  BHYTPIIIHIO
pIBHOBAry, sSiCHICTbh MUCJICHHS T4 KOHCTPYKTUBHICTB JIIHA Y CKJIQAHUX MIKOCOOUCTICHUX
1 opranizamiiHux cutyamisx. Jns HR-npaktuku ne kputuyno, amxe came HR-
GyHKIS 3HAXOAUTHCS Ha TEPEeTHHl 1HTEepeciB Jrojed 1 Oi3Hecy, a IIOJCHHE
HABAaHTAXXEHHS Ha €MOUIMHI cucTeMu (axiBLsl HAA3BUYAWHO BHCOKE: KOH(IIKTH,
3BUTBHEHHSI, CTPECOBI IIEPETOBOPH, pOOOTA 3 OMOPOM 3MiHaM, kKpu3u y komaHaax. HR,
1n030aBlIeHNII HABUYKH CAMOPETYJIAIil, CTae PEaKTHUBHUM, IMITYJbCUBHUM, MEHII
3[JaTHUM 3axXUIIaTy IHTEPECH KOMIaHil Ta CIIBPOOITHHKIB.

VY kuu3i Anens Jlinn «Cuna emoyitinozco inmenexkmy» (2002) ocobnvBa yBara
OPUAUIAETECA CaM€ MPaKTUYHIA CKJIaJ0BI PO3BUTKY €MOLIMHOIO IHTENIEKTY —
1HCTpYMeHTaM camopediekcii, yCB1IOMJICHOTO pearyBaHHs Ta YIIPaBIIHHSI eMOI[IHHUM
KJIIMaTOM KOMaH/IH.

3a wmoxemnro JIiHH, eMOIIIMHWM I1HTEJIEKT MICTUTL II'SITh 0a30BHUX 30H
(KOMIIOHEHTIB) — CaMOYCBIJJOMJIEHHSI ¥ CaMOKOHTpOJIb, €MIIaTisl, COIIabHICTD,

OCOOHMCTICHUI BIUIMB, 111 06a GaueHHA. SIK KOXEH 3 IIMX KOMIIOHEHTIB MOXe OyTu

3acrtocoBaduii B HRM — mabn. 8.1.

Tabnuys 8.1
II’ATH 30H eMOWITHOTO iHTEJIeKTY Ta IK BOHM Jonomarawtb HR-ginepy

(cxnaoeno 3a: Aoenw Jlinu, 2002)

KoMmmnoneHnt

3MicT / HABHYKH

Ak ue mpamroe nias HR-ainepa

1. CamoycBijiom-
JICHHS 1

CaMOKOHTPOJIb

VeBiIOMIIEHHS BJIACHUX €MOIIIH,
PO3yMIiHHS, K eMorrii
BIUTUBAIOTH HA TIOBEIIHKY Ta
e(eKTUBHICTh, KOHTPOJIb Haj
HEraTWBOM: THIB, pO3YapyBaHHS,
3MATHICTh

cTpax, cTpec;

HR-migep: xonmu mOBOTUTHCS MpHUIMATH

HETOMYJISIPHI pillleHHsT a00 MpaIfoBaTH y

CTPECOBOMY CEpPEIOBHUII — BaXJIMBO
pO3yMiTH, IO TH Big4dyBaem, 1 He
JI03BOJIATH eMOLIiSIM KepyBaTu

cioBamu/aisiMu. Lle nomomarae 36epiratu
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Kommnonent 3MicT / HABUYKH Ak ue mpamroe 1 HR-ainepa
«Tepe3aBaHTAKUTHUCHY micns | mpodecionanizM, 00 ’€KTUBHICTh,  HE
€MOIIIIHOTO MOTPSCIHHA 3TOPITH eMOIIHHO.

2. Emnaris 3natHicTh po3ymitd mnosuuito, | s HR — ne ¢ynmament nobynosu

eMOIlli, TePEeKWBAHHS I1HIINX;
YyTJAUBICTH JO TOTO, SK TBOL
CJ0Ba/Iii BIUIMBAIOTh HA 1HIIUX;

crpaBXHe OakKaHHS MiATPUMATH.

noBipu. Emmaris  n103BONE  «UyTH»

CHIBpOOITHUKIB, BHSBIISTH iXHI CTpaxu,
norpedbu, pearyBaTd THYYKO  TpHU
amanranii, koHdiikrax, 3Minax. [le Takox
crpusie

CTBOPCHHIO 310pOBOIo

TICUXOJIOTIYHOTO KJTiMary.

3. CouianbHa Bminns  OymyBatm  cmpamxkHi | HR-nmizep dacTo mparfioe mocepeaHukoM
MaNCTEepHICTS / CTOCYHKH, HaJaro/KyBaTH | MK PI3SHUMH TIpynaMu (KEpiBHULTBO,
EKCIIePTHICTh y KOHTaKTH; BM1JIO Ta | npamiBHUKK,  koMaHau).  CorianpHa
BIJTHOCHMHAX KOHCTPYKTHBHO BUPILIYBAaTH | MAHCTEPHICTh  JIOTIOMara€ BCTAHOBHUTHU
KOH(ITIKTH; HOiATPUMYBATH | KaHAJIM JIOBipW, CHPUSATH CIHIBIpal,
3JJ0POBY KOMYHIKAIIiIO. IIOM’ IKILIyBaTu Hanpyry i
TpaHchopMyBaTu KOH(IIIKTH B

KOHCTPYKTHB.
4. Tlepconanpuuii | 3naTHicTh Haguxatu, Bectu 3a | Jms HR-mimepa — 1me He TpocTo

BIIJINB

co0otro, CTBOPIOBAaTH
HO3UTHBHUI KIIIMaT, MOTHBYBaTH

IHIIINX, BECTU 3MIHHU.

aJIMiHICTpaTHUBHA pOJib, a POJIb «Iiaepa
3MiHy. 3aBasgku 1id 3001 HR Moxe Oytn
MOTHBATOPOM,  IHII[IATOPOM  PO3BUTKY
KyJBTYPH, TIATPHUMYBATH CIiBPOOITHHKIB,

BIUIMBAaTH Ha arMocdepy, 3agaBaTH TOH

B3aeMoJil.

5. MaiicrepHicTh
OaueHHs1, IiIeH 1

Mmicii

VCBiOMIIEHHS CBOIX ILIIHHOCTEH,
MeTH, ocoOucToi/mpodeciitHoi

Micii; PO3yMiHHS, KyJn
pYXa€Iicsi, 1 91 BiIOBiIa€emnt codi
— BECTH  XKHUTITA/pobOTY B
rapMoHii 3 0COOUCTUMH

IpHUHOHUIIaMU.

Y HR-nigepi — ne 6a3a g NpUHHATTA
pilieHs «3 BIacHOIO coBicTio». Komu €
YiTKE pPO3YMIHHS Micli Ta IIHHOCTEH
(cBOIX 1 opranizariii), JIETIIe 3aTHIIaTUCS
MOCIIZIOBHUM, €TUYHUM, HE 3pajKyBaTH
cebe 1 MATPUMYBATH KYJIBTypY, HaBITh Y

CTPECOBUX YU KPU30BUX CUTYaLlIfX.
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bazytounce Ha migxomax 3 pob6otu JliHH, MOXHAa CcHOPMYTIOBaTH Taki
pexomenanii s HR:

1. Pecynapna camoananizayisi ma camocnocmepedceHts — aHani3yBaTu CBOi
peaxkirii, eMoItii, OI[iHIOBaTH, UM BIAMOBIAa€ MOS ITOBEIIHKA MOIM IIHHOCTSM 1 poJi. Lle
JIOTIOMArae MoMIiTUTH «TPUTEPU», EMOLIIIHI TacTKU.

2. Poszsumok emnamii ma akmuHo2o C1yXaHHs — MPUALIATH yBary He MpoCTO
CJIOBaM IMpaIliBHUKIB, a iX €MOIsIM, CTaHaM; HaMaraTucs MoOaYuTH CUTYAIlIIO0 iXHIMH
ounMa. lle He nuiIe cTBOpIOE AOBIpY, a ¥ jomomarae mnependayuTH KOHOIIKTH,
noTpedu, MOTHBAIIIIO.

3. Iliompumka coyianrbHux HABU4YOK mMa 300p080i KOMYHIKAIli — aKTUBHO
OpaloBaTd  HAJ  KOMYHIKaTUBHOKO  KYJIBTYpOIO,  BHPIIIEHHSM  KOH(IIKTIB,
IICHXOJIOTIYHOI0 O€3MeK0I0 B KOMaH/i; OyTH MomepaTopoM abo (hacHiiiTarTopoM, KOJIH
Tpeoa.

4. Dopmyeanus enaugy uepe3 ocobucmuii npukiad ma YIHHOCMI —
JIEMOHCTPYBATH, IO IIIHHOCTI, SIK1 JEKJIapyeIl, — He AeKapailii, a MOAEIb MOBEIIHKH:
CIIpaBe/IMBICTh, MOBAra, MOCIiI0BHICTh. L{e 3MIIlHIOE aBTOPUTET 1 IOBIPY.

5. UYimkicms ocobucmoi/npocghecitinoi micii ma yinHocmetl — yCBIIOMIICHHS
BJIACHOI METH Ta «JII 4YOTO» TH TMPAIIOENI; II€ JIa€ OMOpYy y CKJIaJAHI MOMEHTH,
JornoMarae 30epirati OpiEHTUPU HaBITh IM1J1 TUCKOM.

EmomiitHa critikicts HR-nizepa B peanbHUX poOOUHMX CUTYAIlISX TIPOSBISETHCS
y 3JIaTHOCTI 30epiratu piBHOBAry, SICHICTb MHCIJICHHS Ta €(QEKTUBHICTb HaBITh Y
CKJIQJIHUX 1 CTpEeCOBHX YMOBax. Hampukiaz, mpu NpuiHSATTI CKIaAHUX YIPABIIHCHKUX
pillieHb, SKI MOXKYTh OyTH HEMOMYJSIPHUMH CEpell KOJIET YU MIJJIeTNIUX, €MOIIINHO
ctivikuit HR-ninep 3natHuii qiatul 3Ba’keHO, 00’ €KTHUBHO 1 €TUYHO, 30€pirarouu rmopary
710 JIFONIEH, OTHOYACHO JOCSATAIouM ITijieit opranizarii. Lle mo3Bomsie He mimmaBarucs
TUCKY €MOIlil, YHUKaTH IMIYJIbCUBHUX peEaKIliii Ta MIATpUMYBaTu MpodeciiHuii
ABTOPUTET.

[Tix gac 3miH, KpU30BUX CUTYaIlll a00 BHCOKOTO HaBaHTaxkeHHs HR-migep gacto
BUCTYIIA€ CBOEPITHUM «SIKOpPEM» JJIi KOMaHIW, MIATPUMYIOYH CTaOlLIBHICTh 1

NCUXOJIOTIYHMI OanaHc y KojekTuBi. EmoriiiHa piBHOBara, 34aTHICTb NPOSIBISATH
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EMIIaTII0 Ta HAJAMXATH 1HIIUX J0MOMAaraloTb KOMaH Il PONTH Yepe3 CKIIaH1 EepIOJIH,
a/1arTyBaTUCS 10 HOBUX YMOB 1 30€perTy MpoAyKTHUBHICTb.

Kpim Toro, emoriiiHa CTIMKICTh € KJIIOYOBOIO JJisi 30€PEKEHHS BIIACHOTO
npodeciiiHoro pecypcy Ta 3amoOiraHHs BHTOPaHHIO. 3aBISKA CHCTEMaTHYHIM
camopeduieKkcii, yCBITOMIICHHIO BIIACHUX IIIHHOCTEH 1 310poBiit komyHikaiii HR-migep
MOKE€ €(EKTHBHIIIE PEryJroBaTh CBIA €MOLINHUN CTaH, NIATPUMYBATH BHYTPILIHIMA
OamaHC 1 yHHMKAard IEpPEeBTOMH, IO MiABHUILYE MHOro 34aTHICTh JIOBIOCTPOKOBO

BUKOHYBATH POJIb JIiiepa Ta MATPUMYBATH OpraHi3alliiHUi pO3BUTOK.

8.3. HR-nigepcTBO Kpi3sb NPU3My eMOLNHOro Ta pe30HaHCHOro

nipepcrea

Big HR-migepa ouikyroTh 31aTHOCTI (hOpMyBaTH €MOLIMHUN KiIiMaT, TpUMaTH
KOMaHJy B CTIMKOMY CTaHl IiJ 4ac 3MIH Ta HIATPUMYBATU 3J0POBY KOPIIOPATUBHY
kyneTypy. Came Tomy minxia Jeniena ['oynmana ta ioro xoser (2002) 1o emoririitHOro
Ta PE30HAHCHOTO JIJEPCTBA € OCOOJUBO pEJIEBAHTHUM JjIsl TIpOodeCiitHOT AiSTBHOCTI
HR. Toynman moBomuth, 1m0 edekTuBHICTH ginepa Ha 70% 3a1eXHTh B HABHUYOK
E€MOIIIMHOTO 1HTEJIEKTYy — OCOOHMCTICHHMX, SIK CaMOCBIJIOMICTh, CaMOKOHTPOJIb, Ta
COLIIAJIBHUX, SIK COL1aJbHOI YyTJIMBOCTI Ta 3JaTHOCTI KEpyBaTH BIAHOCHUHAMHU (maom.
8.2). Jlns HR mue xpurmuno, amke came HR-QyHKIis wacto € «eMoriiHuM

OapoMeTpom» oprasizarii.

Tabnuys 8.2
Cki1a10Bi eMOLIIHOTO IHTEICKTY Ta MOB’SI3aHi 3 HUMH HABMYKH

(3a Toynimarnom, in., 2002)

CkiagoBa ‘ HaBuuka ‘ Omnuc

30ibnocmi, wo eusHauaomo, K Mu Kepyemo coboro.

. ) ) YCBifoMIIEHHSI BIACHHX €MOI Ta iXHBOTO BILIUBY;
Emorriiitna caMoCB1JOMICTD e ..
BUKOPUCTAHHS 1HTYIUII IPY yXBaJI€HH1 PILIEHb.

CamocBigominenns | ToyHa caMoOIliHKa Po3yMiHHS CBOIX CHIIBHHX CTOPiH 1 0OOMEKEHb.

) . IToayTTst BrIAacHOI TiAHOCTI; ameKBaTHA OIlIHKA CBOIX
BrneBneHicTh y co0i ) .
3010HOCTEN.
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(opienrarnis Ha

CkJiaagoBa HaBuuka Onuc
- 3MaTHICT, KepyBaTH pYHHIBHUMH €MOIISIMH — Ta
[IpubopkanHs emorrii )
IMITYJTbCaMHU.
BinkpuTicts / Haniiinicts | UeCHiCTh, MPsAMOTA, BIAMOBIAIbHICTS.
ATanTUBHICTH I'Hyd9KiCTh OO 3MiH Ta MOMOJIAHHS TPYIHOIIIB.
CaMOKOHTpOIB Bons no nepemoru

HarmonmernmuBicTh y  BIOCKOHAJCHHI  pPE3yIbTaTiB

BiJINIOBIJTHO JIO BHYTPIIIHIX CTaHAPTIB.

JOCSITHEHHS )
[HiiaTUBHICTH T'OTOBHICTB HiSTH Ta BUKOPHUCTOBYBAaTH MOKIIHBOCTI.
OnTuMism 3narHicTh 30epiraTi MO3UTUBHUM MTOTIIS/.

30ibnocmi, wo eusHaAUAIOMb, K MU KEPYEMO B3AEMUHAMU 3 IHUUMU TIOObMU.

CowianbHa

YyHHICTh

CriBniepeKxBaHHS
(emmaris)

YMiHHS pO3YyMITH eMoIii # TepCHeKTUBY IHIIHX
JIONIeH; MPOSIB TyPOOTIUBOTO CTABICHHS.

Jinosa moinpopMOBaHiCTh
(opramizariiina
YYTIIUBICTB)

Po3yminnst cutyauii, iepapxii BiANOBiAanIbHOCTI Ta

MIOJIITHKY HA PiBHI OpraHi3ariii.

CepsicHa opieHTawis
(momepemxeHHs MoTped)

3natHicTh TmependayaTd W 3aJ0BOJBHITH TOTPEOU

TJUIETIINX,, KITI€HTIB, TAPTHEPIB.

YipaBmiHHI

BITHOCUHAMHA

Harxneunnsa

Bwminas Bectn 3a c00010, CTBOPIOIOUM TIpHBAOIHBE
OaveHHs MailOy THBOTO.

Boaus

BukopucTaHHS EPEKOHIMBHUX TaKTHK Ta €(PEKTUBHUX

CTpaTeriii BIUIHBY.

Jlomomora B
CaMOBJOCKOHAJIEHH]

CrpusiHHS PO3BUTKY 1HIIMX Yepe3 3BOPOTHHUM 3B’ SI30K 1

HaCTaBHHUIITBO.

CripustHHsI 3MiHaM

3narHiCTh iHII[IIOBaTH Ta MiATPUMYBaTH

TpaHcdopMallii, BECTH JIO[EH Yy HOBOMY HAIlPSIMKY.

BperyntoBanus
KOHQITIKTIB

KoHcTpyKTHBHE BUPILLIEHHS CYIIEPEYHOCTEN.

VYKpiIUIeHHS! B3a€MUH

CTBOpeHHS Ta MiITPUMKA Mepexi IMIHHUX COIiaTbHUX
3B’ SI3KIB.

Komannna po6ora ta
CITIBPOOITHHUIITBO

EdexTnBHa B3aeMoist B koMaHi Ta ii popMyBaHHS.

Emoyiiine nioepcmeo o3naudae, mo HR-ninep ne nuie 3nae HR-inctpymenTu, a

1 po3ymie, SIK €MOIlilHI MPOIEeCH BIUIMBAIOTHh HA TMOBEIIHKY JIIOJCH, Ha KOH(IIKTH,

NPOAYKTHBHICT, Ta oOpraHizailiiini TpaHcdopmaiii. Bin perymtoe BiacHuUl CTaH,

TPAHCIIIOE CTIOKiH Ta BIIEBHEHICTh, 33/1a€ TOH B3a€MO/IIi.

Pe3zonancue nioepcmeo — 1ie 3naruicts HR cTBOproBatn eMomiiHu «BiAryk». Y

KHU31 agmopu 6600simb TOHATTS PE30HAHCY — 3/IaTHOCTI JIiiepa HalalllTOBYBaTUCS Ha

XBUJIIO KOJICKTUBY ¥ MiJCHJIIOBAaTH €MOIIMHI CTaHH, SKi CIPHUSAIOTH JIOBipi, MOTHBAIIi1
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Ta 310poBOMY KiiMmaTy. Ha mpoTuBary 1ioMy JMCOHAHCHUI JiIep CTBOPIOE HAIPYTY,
xaoc abo cTpax.

s HR-nigepa pe3onanc € npodeciiinoro Bumoror. Came uepe3 HR mpoxonsate
CKJIQJHI PO3MOBH, OIIHIOBaHHS, ajanTarlisi HOBUX MpPAIliBHUKIB, 3MIHU Y CTPYKTYpI,
aHTUKpHU30B1 KomyHikalii. HR € HocieMm HiHHOCTEH 1 «eMOLIHHOTrO TOHY» KOMITaHii. Y
nepionn HectabubHOocTi HR wyacTto crae omoporo, 110 5KOi 3BepTalOThCS 3a
MOSICHEHHSIMU Ta €MOIIIITHOI0 CTaOUIbHICTIO.

Pesonancue HR-migepctBo 0a3yeTbcss Ha emmarii, BMIHHAX CIyXaTH,
MiATPUMYBATH, TIOSCHIOBATH Ta CTBOPIOBATU CEPEIOBHINE OS3MEKH HABITh y CKIAHUX
yIPaBIIHCHKUX MOMEHTAX.

T'oynman 1 Bositiic mOsICHIOOTH JiAepChKl IPOLECH YEPE3 B3AEMO/IIK0 EMOLIIITHUX
IEHTPIB MO3KY (JIiMOI4HOI cucTeMH) Ta TpedpPOHTATBHOI KOPH, IO BIAMOBITAE 32
CaMOKOHTpOJIb, TUIAHYBAHHS ¥ NpUHHATTA pilieHb. Koiu migep BMie peryntoBaru
BJIACHI €MOIIli, B HOTO MJIETNINX aKTUBYETHCS «JI3€pKaJIbHA HEUPOHHA CHUCTEMay, 110
CIIPHSIE CTIOKOIO M BITUYTTIO OC3MEKH.

lToynman 3 kojleraMu BHAUISIOTH IIICTh OCHOBHUX CTHJIIB, KOXKEH 13 SIKHX
CTBOPIOE TEBHMH €MOLIWHUN KIIMaT y KOMaHIl Ta TMO-pi3HOMY BIUIMBAa€E Ha
e(hEeKTUBHICTb.

1. IneanicTH4HMH CTWIb

¢ SIk CTBOPIOETHCSI PE30HAHC: JIiIep HAJAMXAE JIFOACH, IMOKA3yIOUd YiTKUH,
npuBabIuBU 00pa3 MaitOyTHHOTO.

¢ BrumB Ha xJTimMar: HalCHIIBHIIINN TTO3UTHBHH.

¢ JlomiJIbBHO 3acTOCOBYBAaTH: KOJIM OpraHizailis TIepekKuBae 3MIHH i
noTpi1OHO cpOpMyBaTH HOBY CTpaTerito, OadyeHHsI a00 HAIPSIM PyXYy.

2. HaByajibHM CTHJIb

¢ SIK CTBOPIOETBHCS PE30HAHC: JiACp MOB’SI3y€ OCOOMCTI M Ta Oa)kaHHS
JII07IeH 13 LUISIMU OpraHi3allii.

¢ BrummB Ha KJIiMAar: Qy>Ke MO3UTUBHUM.
ay
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% JIoIiJIbHO 3aCTOCOBYBATH: KOJIM MOTPIOHO IMiIBUITUTH HPOXYyKTHBHICTD,
PO3BUHYTH TEPCIEKTUBHI 3M10HOCTI a00 MIATOTYBAaTH IPAIliBHUKIB 10
HOBUX POJIEN.

3. ToBapucbKuii CTHJIb

% Sk CTBOpIOETHCSA pE30HAHC: Jijaep BHOYIOBYE TapMOHI0, (opMye
E€MOIIMHUH 3B’ 30K 1 30JIMKY€ JIFOJIEH, 3HIMAIOYH HAMIPYTy Ta MOCUITIOIOUH
KOMaHJIHY €JTHICTb.

*¢ BruiuB Ha Kj1iMaT: O3UTHBHHUM.

¢ JIOWmiIbHO 3aCTOCOBYBaTH: KOJHM KOJICKTUB TIEpEKHBAE KOH(DIIIKTH,
BHUCHa)XEHHS, BTOMY, a00 B MOMEHTH, KOJIM MOTPIOHO «3aliKyBaTH»
€MOII1IHI pO3JIaIi B KOMAH/II.

4. leMOKpATHYHNH CTUJIb

% SIK CTBOPIOETHLCS PE30OHAHC: JIIIEP 3aJIy4ac JIFOACH 10 YXBaJICHHS PilllcHb,
YBAXXHO CIIyXa€ iXHIA BHECOK, A€ BIIUYTTA MPUYETHOCTI T4 BarOMOCTI
roJIoCYy.

+ BruuB Ha KJTiMaT: HO3UTHBHUM.

% JIoIiJIbHO 3aCTOCOBYBATH: KOJIM BaXKJIUBO OTPUMATH TiATPUMKY, JTOCATTH
OJTHOCTAWHOCTI, 310patu ifei Ta mpomo3wuilii, ad0 KOJIM pIllleHHS Mae
COIllaJIbHUM KOMITOHEHT.

5. AMOIniiiHu# CTHJID

s SIK CTBOPIOETBCS PE30OHAHC: JIJIEp 3aJa€ BHUCOKI CTaHIApPTH Ta
JEMOHCTPY€E MPUKIIA]T ITBUIKO1, BACOKOTIPOAYKTHBHOI pOOOTH, OUIKYIOUH
BiJl IHIITMX TAKOTO 3K TEMITy Ta PiBHSI.

¢ BrumB Ha KJIIMaT: 4acTO HETaTHBHHM, OCOOJMBO y BUMAJAKY O€31apHOTO
BTIJICHHS.

+¢ JIOiJIbHO 3aCTOCOBYBATH: KOJIM MOTPIOHO OTPUMATH BiIMiHHI PE3yIbTaTh
BIJl KOMaH/I1 KBaJII(PIKOBAaHUX CIIBPOOITHUKIB 3 BUCOKOIO MOTHBALIIEIO.

6. ABTOpUTApHMIi CTHJIb
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¢ SIK CTBOPIOETHCS PE30HAHC: JIiICp 3HWKYE TPUBOXKHICTD, OEpydn Ha cede
KOHTPOJIb 1 33JIaf0UM YITKUH HAmpsaM Jid y KPpU30BHX, HeOE3MeuHnX abo
Hernepea0aueHnX CUTYyaIisX.
% BrumB Ha xiimMar: HeraTWBHHU. SIKIIO 3aCTOCOBYETHCS HAJIMIPHO —
i y aMip
HNOPOIXKYE CTPaX, HAMPYTY, EMOLUIMHUNA TUCKOMQOPT 1 BTpATy 1HI[IaTUBH.
¢ JIOoUinbHO 3aCTOCOBYBATH: JIMINE B YMOBAaxX TOCTPOi KpH3H, HETalHOi
1 y y po1 Kpu3sH,
peopranxizaiiii, cepio3HO1 TUCHHUILUTIHAPHOI MPOOJIEMH YU KOJIM KepyBaTu
MOTPIOHO CKJIAJHUMU TpalliBHUKAMHU.
Yorupu 3 mECTH IHUX CTHIIB — 1JI€aliCTUYHUN, HAaBYAIbHUN, TOBApHCHKHM,
JNEMOKPaTUYHUN — 3/1aTHI 3aNIa]IUTH, HAJIUXATH JIFOJIEH, 1110 MPUBOAUTD JIO IMiIBUILICHHS
OPOAYKTHUBHOCTI. /[Ba 1HIIMX — aMOIL[IIHUI Ta aBTOPUTAPHUI — 1HOJ(I TAKOX MOTP1OH],

ajie MaroTh 3aCTOCOBYBATHUCS 3 BEJIMKOIO 00EPEKHICTIO.
8.4. NpodeciiHe BuropaHHsa HR ta npodinaktnka

IIpodeciiine BuUropaHHsi — 1€ CHHIPOM EMOIIIHHOTO Ta (HI3UIHOTO
BUCHAXEHHS, IO PO3BHUBAETHCS BHACIIAOK TPHUBAIOrO MpodeciiHOro cTpecy Ta
NEPEBAaHTAKECHHS, XapaKTEepPU3yeEThCsl MOPYLIEHHAM MPOAYKTUBHOCTI B POOOTI,
BTOMOIO, O€3COHHSIM, MIABUIICHOI CXHWJIBHICTIO O COMAaTUYHUX 3aXBOPIOBaHb, a
TAKOX BXHMBAHHAM aJIKOTOJIO, a00 IHIIMX TICUXOAKTUBHUX PEYOBHH 3 METOIO
OTpUMaHHS THUMYAacOBOTO TmojermieHHs. TepmiH  «burnouty  BBaeHuit  X.
Openendeprepom y 1974 porti.

JIB1 OCHOBHI IPUYMHHU BUTOPAHHSL:

¢ TpuBaje eMOIliiiHe BUCHAXCHHSI Ta BUYCPITYBaHHS PECYPCIB 1HIMBIIA i
BIUIMBOM JIOBIOTPUBAJIOTO CTpecy ©0€3 MOXIMBOCTI BiJHOBIICHHS
pecypciB;

% BHYTpIIIIHE HAKOTIMYEHHS HETAaTUBHHUX €MOIIiil O€3 BIAMOBITHOT pO3PSAKH.

I'pyna pusuky (mpauiBHMKHM, $KI HaWOUIbII CXWJIBHI 10 HpodeciiHoro
BUTOpaHH):

¢ IHTpOBEPTH,



190

¢ JIFOIM, SIKi BiYyBAIOTh MOCTIHHUM BHYTPIIIHIA KOHQIIKT y 3B’SI3Ky 3
poboToto,

% JIFOIM, 10 TEPEKHMBAIOTh BHYTPILIHIO CYMEPEYHICTh MK POOOTOK Ta
ciM’€r0,

% MpaIiBHUKHA 3 HECTAOUIbHOIO JISUIBHICTIO, SKa IMOB’sI3aHa 3 XPOHIYHHM
CTpaxoM BTpaTH poOOUOro Miclis,

¢ POOITHUKH, K IPAIFOIOTh B €KCTPEMAaJIbHUX YMOBaX.

Y HR-npodecionaniB pu3uk BUropaHHs € 0COOJMBO BUCOKUM, OCKUIBKHA BOHU
MOCTIHO OMMWHSIOTHCS HA «CTUKOBUX TOYKax» MK MOTpebamu opraHizamii Ta
OYIKYBaHHSIMHM CIIBPOOITHHKIB, yacTo Oepydr Ha cebe eMoIiiHui Tarap komanau. Ha
BIIMIHY BiJ TOCTPUX CTPECOBHX pEAKL1Hd, BUTOPAHHS PO3TOPTAETHCSA IMOCTYIOBO,
HAKOTMYYIOYH TICUXOJIOTTYHE BUCHAKEHHS Ta €pOo3il0 eMOIIHHUX pecypciB. Macmad i
Jletitep (2000) miaKpeclIO0Th, 110 1€ — CTIMKHUM CTaH, SKUW 3 4aCOM 3aKPITLIIOEThCS,
OCKUIbKU MOTO MPUYMHU YaCTO BOY/IOBaHI B CaMy CTPYKTYpy poOOUOro cepeoBuIIia.

BuropanHsi BKJII04a€ TPU KJI0490Bi koMnoneHTH (Macnaud 1 Jleittep, 2000):

1. Bucnasicennss — XpoHiIUHA BTOMA, CHEPreTUYHE CITYyCTOLICHHS; €
HaOMIKYMM 70 KJIACHMYHOTO CTpecy IOKa3HMKOM. BOHO TOB’sA3aHe 3 TaKUMU
CUMIITOMAaMH: TOJIOBHMM O1JIb, TOPYLIEHHS CHY, TINEPTOHis, M’s30Ba Hampyra,
3HM)KEHHS IMYHITETY, IUTYHKOBO-KHIIKOBI pO3JIaJd, YaCTl 3aCTY/IH.

2. Lunizm (Oenepconanizayis) — eMOIIMHE TUCTAHITIIOBAHHS Bij JIFOIEH Ta
po6otu, o st HR-daxiBusg 0co0amBo KpUTUYHO, aJKe HOTO poOOTa IPyHTYETHCS Ha
M1)KOCOOUCTICHIN B3aEMOII1.

3. Hu3zvka egpexkmusnicmo (6i0uymms HekomnemeHmHoCcmi) — IEPEKUBAHHS
npogdeciiiHoi 0e3m0pagHOCT], CYMHIBH Y BIAaCHIHM I[IHHOCTI Ta pe3yJIbTaTUBHOCTI.

Buropanns moripurye sk (¢i3zudHe, TaK 1 MCHUXIYHE 3J0POB’S, TOCHIIOIYH
TPUBOXKHICTb, JPATIBIMBICTG 1 CHUMIOTOMM JEHPECHUBHOr0O crekTpa. BoagHouac
JOCTI/DKEHHSI TOKa3ylTh, IO BHUTOPAaHHS HE TOTOXHE Jempecii: BOHO Mae
CUTyaIliiiHUI, poOouMii XapakTep, TOIl SIK JENpecis — 3araJbHUH 1 KOHTEKCTHO

HE3aJICKHUM CTaH.
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Hns HR-¢daxiBuiB Buropanas oco0auBo HeOe3MeuHe, OCKUIBKH BOHU
BUKOHYIOTh (DYHKIIIT MATPUMKH THITUX JTroAeH. JIoCIIKeHHS CB14aTh, 1110 BUTOPAHHS
PU3BOIUTH JIO:
¢ BIJIXOMY BiJ poOOTH (HamMipH 3BUTBHUTHUCS, PEAbHUI BIATIK KaJIpiB),

% 3HIKCHHS NPOIYKTUBHOCTI, oripmenHs skocti HR-niporiecis,
% 3MEHIIICHHS 33J0BOJIEHOCTI pOOOTOIO 1 OpraHi3aliifHOl 3a1y4eHOCTl,
¢ TOTIpIIEHHS SKOCTI B3aeMOIii B koMaHaax: HR-BUropants mBuaKo cTae
«3apa3HuM» 1 IPOBOKYE KOH(DIIKTH,
% HETaTHBHOTO TMIEPEHECEHHS Ha CIMEHHE KUTTS Ta OCOOUCTI CTOCYHKH.

Axmo HR-daxiBenp nepedyBae y cTaHl BUCHAKECHHS a00 ITUHI3MY, 11€ T1ABUIILYE
piBEHb KOH(JIIKTHOCT1 y CE€PENOBHUILI, YIOBUIBHIOE 3MIHH, MOTIPIIyE KOMYHIKAIIIO Ta
nociaomoe noBipy 10 HR-dyHkIii B minmomy.

Macnau 1 JlediTep mMiIKPECIOOTh, L0 NPOTHIEKHICTIO BHUTOPAaHHA € HE
«HOpPMAaJIbHUI CTaH», a 3a]y4eHICTh — IO3UTUBHUNA pOOOUMIl CTaH, BU3HAYEHUN TUMH
K TpbOMa BUMIpaMH, ajie 3 MPOTUIIC)KHUM 3HAKOM:

¢ BHCOKa eHepris (IpOTH BUCHAXKEHHS),
% CHJIbHE 3aTy4YeHHS (IIPOTH IHHI3MY),
¢ mouyTTs epeKTHBHOCTI (IPOTH Hee(hEeKTHUBHOCT1).

CaMme pO3BUTOK 3ally4€HOCTI € LEHTPAJbHUM MLUISXOM HNPO(UIAKTHKU:
dbopMyBaHHS €HEPTiitHOCTI, 3aHYPEHOCTI B pOOOTY Ta BiIUYTTS BILIUBY.

Buropanss € 3B’S3yBaIBHOIO JJAHKOIO (MEIiaTOpOM) MiK YMOBaMH TPYHAOBOTO
KUTTS Ta pe3ylnbrataMd  (pU3WKaMW  JJIs  370pPOB’S, TOBEAIHKOBHMH  Ta
OpraHi3alifHIMHU HaCIIiIKaMu ).

3riiHo 3 moael0 Menianii BuropanHss Macnau 1 Jleiitep (puc. 8.2), Ha
PO3BUTOK BUTOpPaHHS BIUIMBAlOTh WIICTh KJIOYOBHX oOJacTed Ppo0do4oro
cepe1oBMILA:

1. Hasaumaswcennsa — HaamipHe ab0 TOCTIHHO 3pOCTarO0ue HABAHTAXKEHHS,
BIJICYTHICTH BiJTHOBJICHHSI.

2. Kommponb — HU3BKHMH pPIBEHb AaBTOHOMIi, BIUIMBYy Ha pIIIEHHS Ta

PECYPCHOTO 3a0€3CUCHHSI.
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3.  Bumazcopoou — HeocTaTHE BU3HAHHS, CTAarHallisl, 3HELIHEHHS 3yCHUJIb.

4.  Cninbnoma — KoHQITIKTH, OpaK MiITPUMKH, HEJOBIpA y B3a€MO/IIi.

5.  Cnpasednugicmv — TpOUEAYypHA  HECHPABEIJIUBICTh, HEPIBHICTb,
HEMPO30PICTh PIIICHb.

6. Lfinnocmi — KOH(QIIKT MDK OCOOMCTMMHM Ta OpraHizaliitHUMu

IHHOCTSAMM.

- HaBaHTaxeHHs

- 310poB’s mpalLliBHUKIB
- Konrpons - Bucnaxxenns P P

- BigcyTHicTs Ha po6OTI

PoGoue - Bunaropona - Hunizm . .
Haropon Buropanns 1 Hacninku - SIkicTb poboTn
CCPCIIOBMINE | CrinpHOTA - Husbka 3 . N
. ; - 3a10BOJICHICTD KIII€HTIB
- CripaBeUTHBICTD e(eKTHBHICTh .
. . - EdextuBHICTH BUTpAT
- LlinHocTi

Puc. 8.2. TlocepenHuubKa pojib BUTOPAaHHS Yy BILIMBI Ha ocoOMCTiCHI Ta

opraizaniiini pesyasratu (3¢ Macnau i Jleiimep, 2000)

BiamoBimHICTh MiK TIPAI[iIBHUKOM 1 UMK YMOBaMU ()OPMY€E PIBEHD 3aTy4E€HOCTI
abo BuropanHs. ToOTO He caMm TMpaIiBHUK «BHTOpae», a podode CepeOBHIIE
CIOpUYMHSIE BUTOPAHHSA, a TOTIM BOHO BHU3HAua€ CTaH 3J0pOB’S, TOBEIIHKY Ta
PE3YIABTaTUBHICTb.

[Tonpu nOMiIHYBaHHSI 1HIWBIAyalbHUX CTpATErii (CTpec-MEHEIKMEHT, TEXHIKH
BiTHOBJICHHS: ), Macnaud i Jleltep miakpecIoTh, 10 HalilePEKTUBHININMHA € 3MIHU Ha
piBHI yMOB TIpaili, OCKUIBKM CcaMe€ OpraHi3alliiHi YWHHUKM € TOJOBHUMH
npeauKTopamMu Buropants. Tomy npogisiaktuka mae Oyt 6araropiBHEBOIO:

1. Inousioyanvruii pisens

¢ PO3BHUTOK HABHYOK CaMOPETYIIALII Ta yIpaBIiHHS SHEPTi€l0,
%* BiJTHOBJIIOBQJIbHI IPAKTUKHU (COH, PUTMU pOOOTH-BIAIOUNHKY ),
* MEeXYBaHHsI pOJIel, HABUYKU aCEPTHBHOCTI,

% mpodeciiini cynepaisii Ta koyuunr s HR.

2. Komanonuii pigenw
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% HAJIArOJKCHHS MiATPUMYBAIBHUX 3B’ S3KiB,
¢ PO3BUTOK IICUXOJIOTIYHOT OC3IEKH,
% KOHCTPYKTHBHE BHUPIIICHHS KOH(IIIKTIB.
3. Opeanizayiiinuti piseHb — KIIFOYOBUN
% Mepepo3No/Iil HABAHTAKCHHS Ta BIJIHOBJICHHS OaJIaHCYy,
*¢ 30u1b1IeHHs aBToHOMIT HR 1 nocTyny a0 pecypcis,
¢ CIIpaBeUINBA, ITOCIIIJOBHA CHCTEMa BH3HAHHS,
% T1ITPUMKA KYJIBTYpH JOBIpH, TPO30POCTI Ta BIANOBIJATBHOCTI,
% Y3rOKEHHS OCOOMCTHX Ta OpraHi3aliiHUX IIIHHOCTEH,
¢ PO3BUTOK IOJITHK, CIIPSIMOBAHUX Ha 3aJIyY€HICTh, a HE JIULIE HAa O0POTHOY
3 BUTOPaHHSIM.

HR-daxiB1ii € He nuIe rpynor pu3uKy, a i KIFOUOBUMH areHTaMu 3MiH. Tomy
npo¢inakrrka Buropandss HR — ue He nume nutaHHs iXHbOro Ojaromonyyus, a u
AKICTh YCI€l CUCTEMHU YIPaBIIHHS MEPCOHAIIOM. 3MIIIHEHHS €HEprii, 3aJy4E€HOCTI Ta
BiMUyTTs epekTuBHOCTI HR-KOMaH/M cTae cTpaTeriyHMM YMHHUKOM OpraHi3aliiHoi

CTIAKOCTI.

Pestome go temn 8

Tema mpucBsiueHa TCUXOJOTIUHIN mpupoai mpodeciitnoi pomi HR-daxiBis,
PO3BUTKY €MOIIiiHOI cTiiikocTi, ocobmuBocTsiM HR-migepctBa Ta mnpodinakruii
npodeciitHoro Buropanns. HR mpaiftoe 3 JIIOICBKUMH CUCTEMaMH B3a€EMO/IIi, TOMY
HOTO NIsUTHHICTh HEMOXIIMBO TOSCHHUTH JIMIE Yepe3 KOMICTEHINI — BOHA 3aBXKIU
BKJIFOYAE €MIIATIiI0, COIIaJIbHUM THTENEKT, EMOLIAHY PErysIiio Ta NHUO0KE pO3yMIHHS
noBemiakud. Ha ocHoBi monem J[. VYmepixa posmisigatorees mcuxoiorigdi pomi HR:
memiarop, (acuiitarop, AIarHOCT, PaAHUK 1 KOMYHIKarop, ski BU3HauyaroTh, sk HR
peaizye cBoi (PyHKIIIi.

3HayHy yBary NpuAUIEHO €MOLIHIN cTiKkocTl Ta camoperyisiuii HR-minepa,

30KpeMa IHCTpYMEeHTaM eMOIlIiHOro 1HTeNekTy 3a A. JIinH. [TinkpecmoeTses poab HR
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SK HOCIS EMOIMHOTO KIIIMaTy Ta <SIKOpsS CTaOUTBHOCTI» TiJ Yac CKIaIHUX
OpraHi3amiifHuX MpoleciB.

PosrnisinyTo Mozesni eMOIIHHOro Ta pe3oHaHCHOro Jiieperna 3a J[. 'oynmanoMm,
K1 TIOACHIOIOTH, ik HR BIMBae Ha KomaHAy dYepe3 HACTpPOi, eMMaTiio Ta CTHII
yIpaBIliHHS. 3aBeplllye TeMy aHali3 npupoau npodeciiinoro suropanns HR-daxisuis
Ta MIIXOAM 10 Horo mpodimaktuku. Tema (opMmye HITICHUHN, JTHOIUHOUEHTPUYHHIMA

norsg Ha HR stk Ha mpodecito 3 TIIMOOKHUM ICHXOJIOTTYHUM 3MIiCTOM.

MuTaHHA pNs NnepeBipKy 3HaHb

1. ¥V yomy nonsrae ncuxonoriyHa npupoja npodeciitnoi aisuibHocti HR-
daxiBi?

2. Yum xomnereniii HR Biapi3HAIOTHCS BiJl ICUXOJOTTYHUX POJICH, SIK1 B1H
BHUKOHY€ B Oprasizanii?

3. VY gomy nonsrae pons HR six memiaropa? HaBenith npukiany cuTyaiii, e
BOHA MPOSIBIISETHCS.

4. Yomy dacumiTaropchka poib € BAKIUBOIO B YIIPABITIHHI 3MiHaMH?

5. ki 3aBnanns Bukonye HR y pomni giarHocra?

6. Sk ponb pagHUKa MOB’s13aHA 3 KOMIETEHLIIMH «TBOPELb TOBIpU» Ta
«CTpATETIYHUN TTO3UITIOHEP»?

7. UYomy komyHikamiitHa ¢pyHkiiss HR posmsgaeTbes gk «kiei» Beiel cucteMu
HR-ponein?

8. IIlo Take emomiifHa ctiiikicte HR-1igepa 1 vomy BoHa KpUTHYHO Ba>KIUBa?

9. SIKi KOMIIOHEHTH €MOIIHHOTO 1HTeNIeKTy onucye A. JIIHH 1 5K BOHH
3acTOoCOBYIOThCSI B HRM?

10. Ha3BiTh I’ 1T peKOMEHIAIIIN JIJIsT PO3BUTKY eMOIliiiHOi cTiikocTi HR (3a A.
Jlinn).

11. ¥V yomy nonsirae pizHHLS MK eMOLIMHUM Ta PE30HAHCHUM JIAEPCTBOM?
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12. Sxi1 micte cTrimB JiaepceTBa Buauiste [, Toynman? SAkuii 13 HUX HalOLIbII
pE30HAHCHUI?

13. Yomy aMOiLiiHUI Ta aBTOPUTAPHUNA CTUII1 MOXYTh MaTl HEraTUBHUI
EMOITIMHUI BIIUB HA KOMaHTy?

14. SIxi YMHHUKY MIIBUILYIOTH pU3UK npodeciitnoro Buropanus HR-gaxisuis?

15. SIx1 OCHOBH1 O3HAKH Ta IICUXOJIOTTYHI MEXaH13MU IpOo(deciiiHOro

BUTOpaHH:? (OMITIHHO)

3aBAaHHA A1 CaMOCTINHOI PO60TW: npakTHYHi BOpPaBU IS PO3BUTKY

€MOIIMHOTO 1HTENEKTY (3 KHueu Adens Jlinn)

1. BnpaBu nigB1LLEHHA CAMOKOHTPOJII0

Bunpasa 1. «<HactynHoro pasy»

3ragaiTe, KOJIM BOCTAaHHE BU BIUYBAJIM TaKi eMOLli Ha poOOTi: 371CTh, paliCTh,
CTpax, BIACYTHICTb YIIEBHEHOCTI B 001, TOPAICTb, IIOK (TIepIlia KOJOHKA). 3anuIliTh,
10 camMe BU BIJUYJIM, KOJIM 3ITKHYJIHUCS 3 HUMHU, , SIKa Ballla peakilis (Jpyra KOJOHKA).
VY TpeTiil KOJOHIII 3aMHIIiTh, K TOJTINIIUTH CBOIO TIOBEIIHKY.

Merta BnpaBu — HE JUIIE 3rajlaTd €MOIlil0, a TIOMITUTH MOMEHT ii 3aIlycKy i
chopmyBaTu HOBUI BapiaHT MOBEAIHKH.

Bupasa 2. «My3uKa MOIro HaCTPOIO»

CaMOKOHTPOJIb CTBOPIOE EMOLIIHHY aTMocdepy, B AKii MU IPaItoeMo. YSBITh ii
SIK MICHIO a00 MY3UKY, SIKa MOXOAUTH B HAaC. SIKy MiCHIO @00 MY3HKY BIATBOPIOETE BU?
Uu 3Ha€TE BU JIIONIEH, SIK1 3ByUaTh SIK OJ1103, TOMY 110 BOHH 3aBX/I1 HUIOTH? A SIK 1010
tux, x10 Haragye «llomit mxmens»? [lomymaiite, sika My3WKa TOXOTUTH BiJ Bac.
3anuiiTe, K OV BU XOTIIN «3BYYaTH.

Merta BnpaBu — MOMITUTH BJIaCHUN eMOIINHUN (OH, SKHH MU TPAHCIIOEMO

T0AM (HE TIIBKU 10 BIAYYBAEMO, a K 3ByYMMO B KOHTAKT1).
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2. BnpaBu gns po3BUTKY emMmnartii

Bnpaga 3. llIkaya 3Ha4yLoCTI
Emmaris moromarae JronsM BiJuyBaTH BJIACHY IIIHHICTB, ajpke iX Oadarh i
po3yMitoTh. CKJIaAiTh MEpeNiK THX, 3 KAM BU PETYISIPHO B3aeMoji€Te Ha poOOTi.
V4BITh, 110 B KOXKHOTO 3 HUX € CBOS «ILIKaJIa 3HAUYYIIOCTI» - BHYTPILIHIA MOKa3HUK
TOT0, HACKUIbKY BaXKJIMBUMHU BOHU MIOYYBAIOTHCS MOPYY 13 BaMHU.
[TogymaiiTe Ta 3aNUIIITh:
+¢ SKi Ballli CJIOBA, IHTOHAIIIT, Jii Ta )KECTH MOXYTb ITiIBUIIYBaTH IICi PiBCHb;
¢ 110 caMe y CTIUTKYBaHHI IOTIOMarae JIFOUHI BiA9yTH BU3HAHHS, yBary, MoBary;
% 110 BU MOXKETE POOUTH CUCTEMHO, a0U «ITiJICBITyBaTW» 3HAYYIIIiCTh 1HIIUX.
Merta BrpaBu — PO3BUHYTH eMIIaTiiiHe OaueHHs THIINX JIIOJEH Ta YCBIIOMIICHY
B3a€MOJIIIO 3 HUMH.
Bnpaga 4. IIpuxoBani nposiBu emnarii
JlymaiiTe mpo emmarTiio He JIMIIE SK MMPO TEIUIl CJIOoBa, a K IMPOo Crocid OyTu
OPUCYTHIM 1 IOMIYaTH 1HILIOTO.
3ramaiiTe, Ak BUDIsIa€ HecTtada emmarii. [le Moxke OyTH He TUTBKHM YHUKHEHHS
30pOBOTO KOHTaKTy a00 MOBYa3HE irHOPYBaHHS KOJIETH i 4ac Hapadu. [HKomu 1e
MPOSIBISIETHCS. TOHKO:
¢ TOCITIXOM Y BiJITOBIISIX,
¢ mepeOuBaHHSIM,
* «I TIOTIM TIOCITYXaro»,
% XOJIOJTHOIO, TEXHIYHOIO PEaKIli€r0 0e3 KOHTAKTY,
% (hopMaJIbHOIO YBarow 0e3 MPUCYTHOCTI.
CKagiTh 1Ba CITUCKH:
1. Komnu Bu BiguyBaiau Opak eMmarii moao cede (1o To/i BiIuyBajaoCh y TiJi,
JTyMKaX, EMOITiSIX ).
2. Konu B cami He BUSBIISLIA €MIATIIO 10 1HIHX (1110 Oy10 IPUYKUHOIO: BTOMA,

Hanpyra, MocIix, NePEeBAHTAXKEHICTb).
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Meta BOpaBu — HABUMTHUCS PO3MI3HABATH TPUXOBAHI MPOSBU HEEMITATUIHOL
MOBEJIIHKH SIK y c001, TaK 1 B 1HIIIMX, Ta PO3BUHYTH 3/IaTHICTh JOCIYXaTUCS HE JIMIIE

JI0 CIIiB, @ ¥ 10 éMOIlii 1 CTaHiB CIIBPO3MOBHHUKA.

3. BnpaBu gns po3BUTKY HaBMUOK BperyloBaHHs KOHPNIKTIB

Bnpagsa 5. MoaeJi noBeiHki y KOHQIIKTHHX CUTYaLisAX
3ragaiite KOH(MIIKTH, Yy SKUX BH OpaJii y4acTh MPOTATOM OCTaHHIX IIIECTH
MICALIIB — y poOOYOMYy CEepelOBMILI Ta BAOMA. 3alMIliTh IIOHAWMEHILE IIICTh
cutyauii. [Ipoanamizyiire:
¢ K caMe BU JIiSUTH B KO)KHOMY BHUIIAJIKY;
+¢ 1110 OYyJ10 BAIIIOIO MEPIIIOI0 PEAKITIETO;
¢ YU BiJpi3HsUIACS Ballla MMOBEAIHKA B KOH(ITIKTaX Ha poOOTi Ta BIoMa.
OO6epiTh OJIHY 3 MOJICNICH, sIKa HAUTOYHIIIIE OMKUCYE Balll CTUJIb Y KOHGUTIKTI (2060
BU3HAYTE, 1110 CTHJII BIAPI3HAIOTHCS 3aJI€KHO B1Jl KOHTEKCTY ).
Mopeanb noBeninku 1. Toii, XT0 po3nanroe KOHQJIIKT:
¢ crnpuiimMae KOHQITIKT K BUKJIUK a00 3MaraHHs;
¢ JIOKJIaJIa€ 3yCHIIb, MO0 MEPEMOTTH, a HE TOPO3yMITHCS;
¢ (QOKyCyeThCsl Ha TOMY, XTO TIPABHiA, a HE HA CYTi MUTAHHS;
% eMOIIIHUH TOH 3ar0CTPIOE HATIPYTY, & HE 3HUKYE Ti.
Monean nosexinku 2. Toil, XT0 YHHUKA€ KOH(IIKTIB:
¢ HE BHCJIOBIIOE BIIACHOT TYMKH, HaBiTh KOJIM MA€E 110 CKa3aTH;
¢ 3aMOBKae€ a00 BIIXOAUTH yOiK, aOU HE 3arOCTPIOBATH CUTYAIIIIO;
% TOTO/IKYETHCS (POPMaAIIbHO, 1100 HE BCTYNATH Yy CYTIEPEUKY;
¢ cepauThes Ha cebe 3a BIJICYTHICTh MO3MILT Ta HEBUCIIOBIICHICTD;
¢ HaMaraeTbcs 3IIAJPKyBaTH HANpyry MK IHIIUMH, Oepydd Ha ceOe poiib
nocepeHrKa HaBITh TOJ1, KOJIH 11 He HOTo BIAMOBIAAIBHICTD.
Bnpasa crnpsiMmoBaHa Ha yCBIJOMJIEHHS BJIACHOTO CTWJIIO TMOBEIIHKHM MiJ Yac
KOH(ITIKTY Ta pO3yMiHHS TOTO, SIK CaMe Ballll peakiii BIUIMBAIOTh Ha pPE3yJbTar

B3aeMo/iI.
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Tema 9. McnxonoriyHun KimaT, 6e3neka Ta Ky/JbTypa
B3aEMOZii B KOMMNaHii

«Y cepedosuwyi cmpaxy n11o0u npuxogyrome noMuaIKu, y

6e3neuH0Jwy cepedoeuuﬂ' — HAe4aromysvCs HA HUX.»

9.1. Ilcuxomnoriuna 6e3meka KOMaH/I: Teopii Ta IHCTPYMEHTH

9.2. Kynprypa B3aemonii Ta noBipu: HR sk apxitekTop cepenoBuiia

9.3. Ilcuxomorist KOH(MITIKTIB Y TPYIOBOMY KOJIEKTHUBI1

9.4. Pons HR y ¢popMyBaHH1 310pOBOTO KiIiMary

Pesrome no temu 9

[TutanHs 1715 IEpEeBipKU 3HAHD

3aBaaHHs JJIs1 CAMOCTIHHOT poOOTH

PexomenmoBana miTeparypa

Kuarwuogi cioBa: nicuxosoriuna 6e3neka, Kyinsrypa, HR-minep, ncuxosoris

KOH(JTIKTIB, ICUXOJIOTTYHUNA KITIMAT.

9.1. NcnxonoriyHa 6e3neka KOMaHA: Teopii Ta iIHCTPYMEHTU

VY KOHTEKCTI NMCHUXOJOTIYHOI O€3MEKH BApTO 3rajaTh TEOPIl0 CIpaBedJIUBOCTI
Anamca (1965). CyTs ii B TOMY, 110 JIIOAM BiIYBalOTh O€3MEKy TOM1, KOJIH CHCTEMa
BUHArOpOJI, OIIHIOBaHHS W OUYiIKyBaHb € CIpaBeUIMBOI0. HecmpaBemamBicTh — 1€
HeoOe3neka. HebOesneka Bene a0 HenoBipu. HenoBipa — 10 3HMKEHHS MCUXOJIOTTYHOI
Oe3neKu.

I'epudepr (1966) BU3HAUUB «Tiri€HIYHI (PAKTOpU», IKI HE MOTUBYIOTb, ajie MPU
iX BIJICYTHOCTI JIFOAWHA BimdyBae cTtpec i TpuBory. Cepen HUX: CIPaBEIJIUBICTH;
BIJICYTHICTh CTpaxy MOKapaHHs; nependadyBaHicTh ynpasimiaas. 1l yMoBu — ocHOBa
IICUXOJIOT1YHOI O€3IeKH, X0U 1 HE Ha3BaH1 MPSIMO.

bannypa (1986) noBiB, 1m0 MOBEIIHKA JIONEH 3HAYHOIO MIPOIO (POpMy€EThCS

4yepe3 CIOCTEPEIKCHHS Ta MOJICTIOBAHHA. Y O€3[eUYHOMY CEePEIOBUII CITIBPOOITHUKH:
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JIeT1IEe BYaThCS HOBOMY; MEPEUMAIOTh KOHCTPYKTHBHI MOJIENI IMOBEIIHKH KEPIBHHKIB;
CMUIMBIIIE B3aEMOIIOTH 13 KOJIETAMH.

IMonATT mncuxonoriyHoi Oe3mexku KoMaHam Oyino chopmynboBaHo Emi
Enamonnicon y pe3ynbprari eMIipudHUX JOCHTIKEHb TUHAMIKKA POOOTH MajuX Tpym. Y
KJIacuuHii ctarti «Psychological Safety and Learning Behavior in Work Teamsy
(1999) nocaigHuI BU3HAYAE ICUXOJIOTTYHY O€3MeKy SIK CIIJIbHE NEPEKOHAHHS YJICHIB
KOMaHAM B TOMY, II0 poOOdYe CEepeloBHINEC € Oe3MEUYHHM I MI>KOCOOMCTICHOTO
pusuky. Lle o3Ha4ae, 1m0 JFOAM MOXYTh BIIKPUTO BUCIIOBIIOBATH TyMKH, BU3HABATH
MOMWJIKM, CTAaBUTH 3alUTaHHS YM TMOBIIOMJISITH TPO MpoOiIemMu, HE OOSIInCh
HEraTUBHUX HACIIJIKIB JUISl CTATyCy, peIyTallii 4i BITHOCHH y KOMaH 1. Y3arajabHEeHHS
nporo mniaxony EnMoHacoH mpencTtaBuia y CBOiM mi3HIMINA poOoti «The Fearless
Organizationy, NOCTynHi#N y BiAKpuTuX Matepianax (Enmonacosn, 2019).

VY cBoix pocnipkeHHsXx EnMonacoH mnpoanamizyBana po0OoTy 51 komanau
(BUpOOHMYMX Ta MEAUYHHMX), 3’ ACYBaBILH, 1[0 PIBEHb NCUXOJOT1YHOI OE3MEeKU MPSMO
OB’ SI3aHUI 3 HABYAJILHOIO TTOBEIIHKOIO KOMAH/IU: YaCTOTOK OOTOBOPEHHS MOMUIIOK,
TOTOBHICTIO 3BEPTATUCS IO JIONIOMOTY, BIJKPUTICTIO IO €KCIIEPUMEHTIB Ta OOMIHOM
iH(popmariiero. BHCHOBOK MOCHITHUIN OMHO3HAYHUU: TICHUXOJOTiYHA Oe3reka — IIe
nepeayMoBa KOMaHIHOTO HABUaHHS, IHHOBAIlld Ta aJalTHBHOCTI, a HE JIMIIE
eMOLIITHUI KOM(DOPT.

KomnonenTu ncuxosioriynoi 6e3nexu (3a EnMoHicoH):

1. Cmasnenns 0o puzuxy ma nomunox. Yu 6e3neqHo npoOyBaTu M0Ch HOBE?
Sk koMaHIa pearye Ha IOMUJIKH, €KCTICPUMEHTYBaHHS Ta HEBa41?

2. Biokpuma xomynikayis. Un MOXYTb JIOAM 3a]1aBaTH 3alUTAHHS, JUTUTUCS
i7IesIMU, CTaBUTH 3alUTaHHS 0€3 CTpaxy OCyIy, TOBOPUTH YE€CHO i TIPSIMO, HABITh KOJIH
NMOTPIOHO O3BYYHUTH IIOCH HE3py4YHE a00 Take, 10 KUJ1a€ BUKIUK aBTOPUTETY?

3. [Inxmosis ma pisnomanimms. Y BKIIOYAIOTh WICHU KOMaHUA OJHE OHOTO
HE3aJIeKHO BiJ] IXHHOTO MOXOJXKEHHS, 1IECHTUYHOCT1 Y1 TOUYKHU 30pY?

4. TomosHicmb donomazcamu. Yu BUSBISIOTH WIEHU KOMAHU MPOAKTUBHICTD Y
B3a€EMHIN MIATPUMII, CTBOPIOIOYM YMOBH, Yy SIKMX JIETKO MOMPOCUTHU PO JTONOMOTY?

Uu LiHy€eTbCA BHECOK, IKMM B pOOUTE B KOMaHIy?
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[{i xomMnoHeHTH (POPMYIOTH CEepeloBHUIIE, y SKOMY MpPAIiBHUKU BiAYyBAarOTh
Oe3rneKy OyTH YeCHUMU, AKTUBHUMHU Ta BKIIOUEHUMH Yy CIUIBHUHN Hpoliec.

[IposiBM NICUXOJIOTTYHOI OE3MEKU:

1. Ha ocobucricHOMYy piBHi:

» monrHa He 00IThCS MPUITYCTUTHUCS TTIOMUJIKH;
» JIETIIIe BUCJIOBITIOE HE3ToMy a0 moTpedy B JOTIOMO3i;
» TpOsBJIsAE OUIbIIE IHTEICKTYaaIbHOT CMIJTUBOCTI;
» BiUyBa€ MPUHAJICKHICTD 1 MIATPUMKY.
2. Ha opranizariiitHomy piBHi:
» 30UIBIIYETHCS MIBUAKICTh OOMIHY 3HAHHSIMHU;
» 3MEHIIYETbCS MPUXOBYBaHHS MPOOIEM Ta PU3UKIB;
» (hopmyeThCs KyIBTypa eKCIIEpUMEHTYBaHHS Ta IHHOBAITIH;
» TJIBUILY€THCS €(EeKTUBHICTh KOMaH/ 1 AKICTh PIllICHb;
» 3HIKYETHCSI HMOBIPHICTB KaTacTpo(iyHUX MOMUIOK (0c00IHBO y chepax
OXOPOHH 3/I0POB’Sl UM BUPOOHUIITBA).

Hns HR-dyskmii xonnenuiss EnMoHacoH € (yHIaMeHTalabHOIO, OCKUIBKU
TICUXOJIOTIYHA Oe3IMeKa BU3HAYAE SKICTh B3aEMOJIii, TOTOBHICTh /10 PO3BUTKY, PiBEHb
3aly4eHOCTI Ta KYJIbTypy 3BOpoTHOro 3B’s3ky. HR-mimepm € ximrodoBuMu
apXiTEKTOpaMH CEpPEIOBUIIA, Y SIKOMY:

% BIJKPUTICTB 1 A1aJI0T CTAaIOTh HOPMOIO;

% KEpPIBHUKH BUKOPHCTOBYIOTh KOYYHMHTOBHI CTHIIb YIIPABIIIHHS,
% TIOMUJIKY HE KapaloThCs, a aHATI3YIOThCS;

¢ KOMaHJU MPAIOIOTh Y PEKUMI IMOCTIHHOTO HABYAHHS;

% 3HIDKYIOThCSI pU3MKH BUTOPAHHS Ta MPUXOBAHUX KOH(ITIKTIB.

Taxum ynnoM, miaxing Eamonncon hopmye HaykoBO OOTPYHTOBAHY OCHOBY IS
CTBOPEHHSI «O€3CTpalllHUX OpraHi3aliii», y SKUX MpaliBHUKA MOXYTb IOBHICTIO
peanizyBaTH CBiil MOTEHIlIAJ, a KOMIaHis — 3a0e3neuyBaT CTIUKICTh, IHHOBALIMHICTh
Ta SKICHI KOMaH/IHI PIIIEHHS.

«3BIT mpo Oe3ctpamHi opranizamii» (The Fearless Report) — uie mno0anbHe

JOCIIIJKEHHS, SIKE OXOIUIIOE THUCSAYl PECHOHJIEHTIB 3 pI3HUX KpaiH, IHIYCTPii,
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MIOKOJTiHb, TTOCAJ Ta CTaXy. BoHO 0a3yeTbcs HA KOHIIEMIT TICUXOJIOTIYHOI Oe3MeKH,
chopmoBaniii EamMonacon, 1 BukopuctanHi iHcTpymMeHTy CkaHep «be3cTpamiHoi
oprauizauii» (The Fearless Organization Scan) 1jis1 BAMIPIOBAaHHSI «KJIIMaTy O€3MEeKN»
B KOMaHAaX. BiH mpomoHye mpocTuii, HAayKOBO OOTPYHTOBaHUHU CMOCIO BUMIpIOBATH
piBEHb MICUXOJIOTIUHOI Oe3MeKu B KOMaHJaxX. Y IIEHTpPl bOro 1HCTPYMEHTY — [Haekc
ncuxojoriunoi oesneku (Psychological Safety Index, PSI), TOOTO 3HIMOK TOTO, fK
NICUXOJIOTIYHAa Oe3reka TepeKUBAEThCs y Ballil  KOMaHIlI YW  Opradizamii

(https://fearlessorganizationscan.com/).

9.2. Kynbtypa B3aemogpgii Ta pgoBipu: HR aK apxiTtekTop

cepeaoBuMLLA

VYeninHa KopropaTuBHA KyJIbTypa — HE HIOCh, 110 «BUIAJIA€ BUMAAKOBO». Lle
pe3ysbTar IiIecnpsaMoBaHOl MOOYJOBU CEpeloBHINA, 1€ B3a€EMOifA, HA0OBipa Ta
aBTOHOMisl CTAIOTh OMOPOIO JUIsl pOOOTH ¥ pO3BUTKY. Y 1bomy KoHTekcTi HR-daxisii
BUCTYIIAIOTh SIK apXITEKTOPH CEpeloBHUINAa: BOHM (OpMYyIOTh TpaBuia (abo ix
BIJICYTHICTH), CTBOPIOIOTH MPOCTIP JJIsl BIIMOBINATLHOCTI Ta aBTOHOMIi, BU3HAYAIOTh
CTaHJapTH B3a€EMO/II1 1 3a0€3MeuyI0Th MIATPUMKY, Ha sIKii 6a3yeThcs TOBiIpa.

Y xuurax mnpo Netflix KIIOUOBOIO 1A€€I0 € TMO€AHAHHS CBOOOAM Ta
BiIMOBiAAaIbHOCTI: CHIBPOOITHUKK OTPUMYIOTH BEJIMKY AaBTOHOMIIO Yy MPHHHSTTI
pillieHb, aje BOJHOYAC HECYTh BIAMOBIIANBHICTH 3a pe3ynbrar. HR-Bigain y Takiit
MOJIEdl HE MPOCTO AAMIHICTPYE MOMITUKA — BIH (QopMmye (yHIAMEHT, Ha SKOMY
0a3yeTbes ToBipa: MA0Ip «IIPaBUIIBLHUX JIIO/ICH), CTBOPEHHS aTMOC(epu BIIKPUTOCTI,
HajgaHHg  1HopMmarllii, HEOoOXiqHOT JJii TPUUHATTS  PIllIEHb, 3A0XOUYEHHS
BiJIMTOBIJAJILHOTO PU3HUKY Ta HOBAaTOPCTBA.

OcCHOBHI €J1eMEHTH KYJIbTYpH B3aeMoii — yepe3 npusmy Netflix:

1. Minimym OrOpOKparii, MAKCUMYM aBTOHOMIi. 3aMICTh KOPCTKHUX MPaBUI —

70Bipa, cBO0Oa MPUHHATTS PIllIeHb, Bipa B KOMIETEHTHICTh JIFOAUHH.
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2. ®okyc Ha pe3yibTar, a He Ha npoiiec. KomnaHis qae mpaiiiBHUKaM MPOCTIp 1
pecypcu, ajie He JUKTYE KOXKEH KpOK; IiHye e(EeKTUBHICTh, IHILIATUBY Ta
BIJINOB1AAJIbHE YIPABITIHHS.

3. TIpozopicTh 1 BIAKPHUTICTH. MexaHI3MHU KOMYHIKaIlii, /¢ CHIBpOOITHUKU
MaloTh JIOCTYNl /O BaXJIUBOI 1H(OpMaIii, MOXYTh BIUIMBATH HA PIIICHHS,
00roBOPIOBATH 17€1, pU3HKH, TOMHJIKH — 1I€ CTBOPIOE JTOBIPY 1 MOYYTTS] IPUYETHOCTI.

4. TlpuHIMO «KOMaHJa, a HE POJMHA». 3aMICTh 1€ai30BaHOl «IPY>KHbOI
arMocepu» — mpodeciiiHi CTaHIapTH, B3a€EMHA BiAMOBIJAIBHICTh Ta B3a€MOJIS Ha
PiBHI IOPOCTTHUX.

HR-daxiB1ii B Takiii Mozei BAKOHYIOTh KJIFOUOB1 (DYHKIIII:

» miabip TalaHTIB, sIKi MAXOATH 3a IMIHHOCTSAMH Ta Criocodbamu podoTH, —
HE IIPOCTO 3a HAaBHUYKaMH, a 3a 3JaTHICTIO JI0 aBTOHOMIi, 1HHOBAIIiM,
BiIMOBiAaNBHOCTI. [le monmomarae marpuMyBaT «IIUIbHICTh TaJaHTIBY 1
3MEHIITYBaTH PU3UKU «CEPETHSIKIBY;

» (opmyBaHHS MPO30PHUX IMOJITHK Ta TMPOIECIYP, AKi JAFOTh CBOOOMY, aje
nependayaroTh BINOBIAANBHICTh Ta YITKICTH o4ikyBaHb. HR cTBOproe
paMKH, B IKUX aBTOHOMIsI HE TIEPETBOPIOETHCS HA Xa0C;

» MITPUMKa 3BOPOTHOTO 3B’sI3Ky, BigkpurocTi Ta nosipu: HR crpuse
BIIKDUTOMY  CHUIKYBaHHIO,  MOJENIOE  BIABEPTICTb,  CTUMYIIIOE
0OroBOpeHHS 17el, MOMHUJIOK, BIOCKOHAJIEHb — 3aMIiCTh IMPUXOBAHUX
npobieM;

» PO3BUTOK KYJBTYPH BIAMOBITAIBHOCTI Ta PE3yABTATUBHOCTI, JI€ BAXKJIMBI
He (opMasbHI paBUiIa, a peaibHU BHECOK, SIKICTb POOOTH, 1HIIIaTHBA
Ta 3JaTHICTh NPUUMATH PIILICHHS.

Kynbrypa, moOynoBana Ha JOBipi, aBTOHOMI{ i BiIMOBIAAILHOCTI, TO3BOJISE:

» 3ajJydaTH Ta YTPUMYBATH TAJIAHTH, SKi MPArHyTh HE JIMIIE CTa0lIbHOCTI,
a 1 TBOpPUOCTI, CBOOOIM, 3HAUYIIIOCTI;

» IIBUJKO aJalTyBaTHCS JI0 3MiH, IHHOBAIliii, HOBUX BUKJIHUKIB — TOMY IIIO

pILIEHHS TPUIMAIOTHCS JIOKAIbHO, 0€3 3aTPUMOK;
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» MIICWIATA MOTHBAII0 Ta 3aly4deHICTh CHIBPOOITHHKIB, 00 BOHH

BIIUYBalOTh, 110 iX IIHYIOTh SK IMOBHOIIHHUX areHTiB, a HE MPOCTO

«BHUKOHAaBIIIBY;

» CTBOpIOBaTH €(EKTHBHI, BIAMOBIJalbHI KOMaHIM, 3JaTHI IIPaIFOBaTH

ABTOHOMHO 1 BIATIOBIIaTH 32 PE3yJbTar.

[Ilo6 kpaiie

3pO3yMITH  PI3HULII0O MDK MIAXOAaMH 10 (OpMyBaHHS

KOPIIOPATUBHOI KYJIBTYPH, JOLUIBHO MOPiBHATH Monenb Netflix, mo 0a3yeTbcs Ha

cBO0OO/I1 Ta BIANOBIIAIBLHOCTI, 13 KJIIJACHYHOIO KOHLEMIIEI )KOPCTKOTO MEHEIKMEHTY,

OpPIEHTOBAaHOIO HAa KOHTPOJb 1 craHmaptu3aniro. Hacrymua tabmuns (maon. 9.1)

JEMOHCTPY€E KIIFOYOB1 BIAMIHHOCTI Y (OKycCl, criocobax MOTHBAIlii, piBHI aBTOHOMIi

cniBpoOiTHHKIB Ta poii HR y nux monensx.

Tabnuys 9.1

HopiBusinusa moneneir HRM: Netflix Ta AKopcTkuii MeHeKMEHT

IMapamerp /

XapaKTEePUCTHKA

Netflix

(cBoOOaa + BiANMOBIIAJBHICTD)

KopcTkunii MeHeTKMEHT

dokyc Ha pe3yabTar

Bucokwuii. OpieHrariist Ha
e(eKTUBHICTh, aBTOHOMHI PIIlICHHS,
iHimiaruBy. [Iporec MeHm
perIaMeHTOBaHUM, BAXKJIIMBUI

BHCCOK Ta pC3yJIbTar.

Bucoxkwuii. Ane KoHTpoOJb 3a
MPOIIECOM OLTBII CYyBOPHIA: YITKI
npaBuja, IHCTPYKIIii, KOPCTKI

HeﬂﬂaﬁHH, KOHTPOJIb BUKOHAHH:.

[IpaBuna Ta

poLeaypu

MiHiMyM GopMaIbHUX MPaBHIL.
OcHOBHa «paMKay» — IIHHOCTI Ta

OUiKYBaHHS; OUTBIIIICTh PIllICHb HA
YCBIZIOMJICHIH cBOOOI

CriBpOOITHHKA.

bararo ¢popmanbHUX TpaBuI,
MOJIITUK 1 Tiporieayp. KoxHa mis
KOHTPOJIIOETHCS, CTAHIapTHI

AJTOPUTMH JTIH.

PiBenrs aBTOHOMIT

CHIBPOOITHUKIB

yxe Bucokwuii. [IpamiBHuKH
CaMOCTIHHO MPUHMAIOTh PillICHHS,
o0uparoTh cTparerii, HaBITh

PHU3UKYIOTb.

OO0OMesxeHa aBTOHOMISL.
[TpamiBHUKY AIFOTH Y MEXKaX YiTKO
BU3HAYEHUX THCTPYKLIN; PUSUKU

CYBOPO perJIaMEeHTOBAHI.
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IMapamerp /

XapaKTEePpUCTUKA

Netflix

(cBoOoa + BiAMOBiTAJBHICTD)

7KopcTknii MeHeTKMEeHT

Cucrema KOHTPOJIO

He npsimuii KOHTpOJIb, @ KOHTPOJIb
4yepe3 KyIbTypy: BIIKPHUTICTB,
MPO30PICTh, B3A€EMHUN 3BOPOTHHI

3B’ SI30K.

JKopcTkuii KOHTPOJIB: peryisIpHi
3Bitu, KPI, popmanbhi Hapaay,

CaHKLUIi 32 MOPYILIEHHS IPaBUJL.

MortuBariist Ta 10Bipa

Bucoxka. JloBipa popmye
MOTHBAIIIO, MIATPUMYE
3aJIy4EeHICTh, PAL[IBHUKU
B1/IYyBaIOTh LIHHICTH 1

BIAMOBIHAJIBHICTb.

MoTtuBalist 4acTO 30BHIIIHS:
CTpax CaHKIIiH, mpemii,
MIIBUILEHHS, Tpadu; J0Bipa
MIDK KePIBHHIITBOM 1 ITiIJICTITMMHU

oOMeKeHa.

Bignocunn y komanmi

Biakpura xoMyHiKaris, 4eCHUI
3BOPOTHHUI 3B’SI30K, KYJIbTypa
«IOPOCIHX JItofIel», Ipodeciiina

BIIOBIAAJIBHICTb.

CrannapTu3oBaHi BIIHOCHHH,
iepapxis cyBOpa, KOMyHIKaIlis
dbopMmanbHa, 3aNeXKHICTh BiJl

KEpiBHHUKA.

Poirs HR

APpXITEKTOp KyJAbTypH: MI0Ip 3a
IIHHOCTSIMH, PO3BUTOK aBTOHOMI{,
(dbopMyBaHHS JOBIpH Ta

MIPO30POCTi.

AQMiHICTpaTOp MpaBUil: KOHTPOJIb
JOTPUMAaHHS MOJITUK, HAaBUAHHS
crangapram, MoHiTopuHr KPI,

CaHKII.

Pusuk 1HHOBAII Ta

€KCITIEPUMEHTIB

3a0X04yEThCS PU3HK Yy MEKAX
komneTreHTHocTi. [Tomunku

CHpHﬁM&IOTBCSI SIK HaBYaHH.

Pusuku MiHIMI3YIOThCS;
eKCIIEPUMEHTH P1KO
320XO04YIOThCS YEpPE3 CTpax

HACJIJIKIB IOMUJIOK.

Netflix opieHTOBaHHMI Ha KyJIBTYpy JIOBipH, aBTOHOMIi Ta iHHOBaIii, 1¢ HR €

«apXITEKTOPOM CEpEIOBHILA», a HE KOHTPOJEepoM mpoleciB. XKOpCcTKuit MEHEHKMEHT

aKILIEHTYE YITK1 IPaBUIIa, KOHTPOJb 1 caHkuli, a HR — e agminicTparop npouenyp.

OO6uaB1 Mojeni nmparHyTh €(pEeKTUBHOCTI, ajie NUIIX A0 Hel pizHuit: Netflix —

yepe3 CBOOOY 1 J0BIpY; KOPCTKUIM MEHEIPKMEHT — Yepe3 periiaMeHTAallll0 Ta KOHTPOJb.

HR-mpakTuku y nux moaensx pi3usatecs: y Netflix — hopMyBaHHS KyJIbTypH,

PO3BUTOK TaJIaHTIB, (haCHITITAIliSl aBTOHOMI{; Y JKOPCTKOMY MEHEIKMEHTI — KOHTPOJIb,

HaBYaHHA CTaHdapTaMm, MOHiTOpI/IHF BUKOHAaHHAI.
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9.3. Ncnxonorist KOHPNIKTIB Yy TPYA0BOMY KONTEKTUBI

VY TpymnoBoMy KOJEKTHBI KOH(IIKT — 1€ HE MPOCTO pa30BE HEIOPO3YMIHHS, a
IpoLec, MOB’A3aHUM 31 3ITKHEHHSM PI3HUX MOTpeO, LIHHOCTEW, O4YiKyBaHb abo
1HTEepECiB MIXK JIIOABMU YU TPYIIAMH.

Kondmikr Moke Maru SK 00’€KTHBHY OCHOBY (HAaNpUKIIaa, Pi3HI POII,
HECIIBNAAIHHS L1JIEH, HEPIBHE HABAHTAXKEHHA), TaK 1 Cy0’€KTUBHY MPUPOAY — KOJIH
PO301KHICTD Y CIPUAHSATTI, IIHHOCTSX a00 OYIKyBaHHSAX MOPOIKYE HATIPYTY.

KondumikT 3a3Bu4ail po3BUBAETHCS Yepe3 TaKl €Tau:

1. Koughnixmna cumyayis — HaKOIUYEHHsS MPOTHPIY, HEBIANOBIAHOCTI MIiX
OYIKyBaHHSAMH, TOTpeOaMU YU 3aBJJaHHSIMHU.

2. Vceioomnenns kongnixmy — KoM ogHa ab0 KiIbKa CTOPIH MOYUHAIOTH
BiTYyBaTH 3arpo3y CBOIM iHTEpecaM, 1 BiI0yBa€ThCS KOHKPETHHM IHIUICHT, SIKUN
MEPETBOPIOE MOTEHIIMHUN KOH(QIIKT y BIAKPUTHIA.

3. Po36umok koHaikmy — NPOSIBU MPOTUPIY MOXKYTh OyTH MIK OKPEMUMU
mronbMu  (MIDKOCOOMCTICHI), MDK Tpynmamu abo migposniiamu, abo HaBITh MiX
1HIMBIJIOM 1 TPYIIOI0/OpTaHi3alli€lo.

Cepen OCHOBHMX MCUXOJIOTTYHUX Ta OpraHi3alliiHUX NPUYHH:

¢ pI3HUIA LIHHOCTEH, HOPM IOBEIIHKH, JKHTTEBOTO JOCBIAY MIXK JIFOIBMH

abo rpynamus;

L)

* HEBIJIMOBITHICTH POJICH, OUIKYBaHb 1 peadbHUX (DYHKINN — KOJTU JIFOAMHI
CTaBJIATh 3aBJaHHS W OYIKyBaHHS, SKI HE BIJAMOBIIAIOTH i1 CIPUHHATTIO
a00 MOXKIIMBOCTSIM;

¢ KOHKYPEHIIIs 32 PECYpCH, CTaTyC, BIUIUB, YBary — I1¢ 0COOJIMBO aKTyaJlbHO,
KOJIK pecypcu oOMekeH1 abo CTpyKTypa YIpaBiHHSI HEMPO30pa;

¢ HEMOCTaTHS KOMYHIKAIlis, HEPO3YMIHHS, HEMpaBUIbHE CHPHUHATTS

HaMIpiB IHITUX — YaCTO Yepe3 eMOIIiiHI (paKkTopH, yHIepeKeHHSs, CTPaxH,

110 MPOBOKY€E HEMOPO3YMIHHS.
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Koudnikr — sBuille HeomHo3HauHe. 3 OAHOTO OOKY, BiH 37aT€H pyHHYBaTH:
MOTIPIIYBAaTH TICUXOJOTIYHUM KJIIMAT, 3HUXKYBaTH MOTHBAIlIIO, TMPOAYKTHUBHICTD,
BUKJIMKATH CTPEC, BTPATH.

3 iHmoro — y 6araTrb0X BHUIIaJIKaX KOH(UIKT Ma€ MO3UTHBHUM MOTEHIliA: BiH
BUABIIAE NPOOJIEMHU, MPUBOAMTH IO TEPEOLIHKH MIJIXOAIB, CTUMYJIOE€ 3MIHU, Na€
OPOCTIp U1 PO3BUTKY, OHOBJICHHSI B3aEMUH, MM1IBUIICHHS €()EKTUBHOCTI.

VY migxomax a0 ynpaBiiHHS KOHGIIKTaMH PO3PI3HAIOTH KiJIbKa THIIB cTpaTerii
MOBEIHKH:

% kongponmayis abo «bopomvba» — KOIM CTOPOHH HaMararThCs
JIOMOT'THCSI CBOTO, YacTO 3a paxyHoK iHmioro. [le Moxe npu3BoguTH 10
ecKaJialli, MOT1pIIEHHs BIJIHOCHUH Ta BTpParT;

> KOMIpOMIC ab0 y320004celHs — TIOITYK CePEAHBOTO PIIICHHS, KOJIU 0O 1Bl

L)

CTOPOHHU KEPTBYIOTh YAaCTKOBO CBOIMH iHTepecaMu 3aijisl JAOCATHEHHS
IPUMHATHOTO PE3YNbTATy;

& cnignpaysa (koonepayis) — oaHA 3 HAMOUIBII €()EKTUBHUX CTpaTerii:
BIJIKpUTUIN J1aJI0T, BpaxXyBaHHs 1HTEPECIB CTOpPIH, CHiJIbHA poOOTa HaJ
BUpimeHHsM npobnemu. Takuil miaxin moTpedye yacy, JOBipH, 4acTO —

nocepeaHuITBa (Memiarlii), pacuirarii abo miATPUMKH MICUXOJIOTa;

>

% VHUKHEHHSl ab0 «00Xi0» — TUMYacoBe a00 YaCTKOBE YCYHEHHS CTOPIH 13
KOH(IIKTHOI CUTYyaIlli (Harpukiaj, 4yepe3 MepeBeACHHs, 3MIHY pOJICH,
0OMEXEHHSI KOHTAaKTiB). BUKOPUCTOBYETHCS, KOJIM BIABEPTE BHUPIIIECHHS
HEMOXJIMBE, aJIe Ma€ PU3HKH 30€pEKEHHS TPUXOBAHOT HAMIPYTH.

Ponb nicuxomnorii Ta HR y nonepempkenHi Ta BupinieHHI KOHIIKTIB
JUist MATPUMKM 3I0pOBOTO KIIIMATy B KOJIEKTHBI ICHUXOJOTIYHE PO3YMIHHS

OpUPOIN KOH(IIIKTY — 11€ JIHIIe nepiuii Kpok. He MeHII BayKJIMBO CTBOPUTH CUCTEMY

JIarHOCTHUKH, MPO(MUIAKTUKHI Ta KOPEKIIIi:

% CBOE€YACHE BUSBIICHHS «KOH(IIKTOTEHIB» — CHUTYaIlllid, JIe¢ MOTCHIIHHO

MOXYTb BUHUKATH MPOTUPIYYS;

¢ HaBYaHHS T[IEPCOHANTYy KOMYHIKATHBHHM HaBHUYKaM, €(QEKTHBHOMY

CIIyXaHHIO, €eMIaTii, KOHCTPYKTUBHINA KPUTHULIL;
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% 3aCTOCYBaHHS HEUTpPaJIbHHUX TOCEPEIHHUKIB a00 TICHXOJIOTIB IS
dacuiitarii BUPIICHHS, KOJU KOHQIIKT 3aTr0CTPIOETHCS;
% (hopMyBaHHS MOJITHK, IO CIIPHUSIOTH CIIPABEITMBOMY PO3IOALIY POJICH,

pecypciB, MOXKIIMBOCTSIM CAMOBUPAKEHHS, y4acTi Y IPUAHSTTI PILICHb.

9.4. Ponb HR y popmyBaHHi 340poBOro Knimaty

Cyuacuuii HR Buxomuth 3a MeXi KJIACHYHOTO aAMIHICTPATHBHOTO a0o
KaJapoBOro (yHKILIOHATy 1 CTa€ CTpPaTeriuHUM apXITEKTOPOM OpraHi3auiiHoi
KyJApTypH. 3a Mozaeiunto Yibpixa, HR mae BukoHyBatu Tpu KItO4OB1 pouii: Oi3Hec-
napTHepa, areHTa 3MIH Ta 4YeMIliOHa KyJasTypu Ta IiHHOcTed (Yiwpix, 1997). Sk
Oi3Hec-naptHep, HR iHTerpyethcs y crTparerito oprasizaiii, 3a0e3nedyroun
BIJIMTOBIHICTh YMPABIIHCHKUX MPAKTUK CTpaTeriyHuM nuisM. Sk areHt 3miH — HR
CIIpUsi€ BIPOBA/DKCHHIO 1HHOBAIlIM, ajamnTaimii g0 3MiH 1 PO3BUTKY KOMAaHIHOI
edekTuBHOCTI. Ponb «uemmioHa KyiasTypu» nepeadadyae akTUBHE (DOPMYBAHHS YMOB
JUTSL 3IOPOBOTO KJIIMary, 1€ CIBPOOITHUKH BiMUyBalOTh MIATPUMKY, IOBIpy Ta
MOJKJIUBICTD JIJIsl caMopeartizarltii.

EaMoHACOH MOMOBHIOE 1eW MIAX1J KOHIEMIE TICUXOJIOTIYHOI O€3MEeKu —
CTaHy, 3a SIKOTO MPalliBHUKHU Bi9yBalOTh, 1110 MOXXYTh BIIKPUTO BUCJIOBIIIOBATH JYMKH,
IIPOITOHYBATH /1T Ta POOUTH TIOMUJIKH O3 cTpaxy mokapaHHs uu ocyny (ExMoHcoH,
2019). Ilcuxonoriuna Ge3neka € KPUTUYHUM KOMIIOHEHTOM 3J0pPOBOTO KIIIMaTy, 00
BOHA CITPUSE aKTUBHIN B3a€MO/I11, KOJICKTUBHOMY HaBYaHHI Ta 1HHOBAIIISIM.

VY pomni apxiTekropa 3n10poBoro kiiMaty HR BukoHye Taki mpakThuHi QyHKIII:

1. dopmyBaHHS Ta MATPUMKA IIHHICHOI KyJIBTYPH, IO TIOE€JHYE aBTOHOMIIO Ta
BIJIMOBIAQIBHICTh, BIAKPUTICTH JO 3BOPOTHOTO 3B’SA3KY 1 OPIEHTAIIlI0 HA pe3yjbTar
(Netflix, 2020; Vinbpix, 1997).

2. IliaTpuMka TmCHUXOJOTIYHOI O€3MeKu B KOMaHIax uepe3 QacuiiTalliio
BIIKDUTUX OOrOBOPEHb, KOHCTPYKTHUBHUU 3BOPOTHHI 3B’A30K 1 HABYAHHS JIIJIEPIB

YIPaBIIHHIO KOH(IIKTaMH.
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3. PO3BUTOK KOMIIETEHLIM 1 aBTOHOMIi MpaliBHUKIB, CTBOPEHHS YMOB JJis
NPUAHATTS PIIICHb 1 aKTUBHOI Y4acTi B Mpoliecax opraHizarii.

4. MOHITOpUHI KJIMaTy Ta KyJAbTYypd 3a JOINOMOIOK 1HCTPYMEHTIB
J1arHOCTHUKH, 1110 JI03BOJIAIOTH BUSIBIISATH PU3HKU BUTOPAHHS Ta MPOOIEMH B3a€EMOII.

5. IlipTpuMmka 3MiH Ta iHHOBalii, ne HR 3abe3neuye Gananc mixk cBOOOI0IO
N criBPOOITHUKIB Ta 1X BIJMOBIIAJIBHICTIO 3@ PE3YyJbTAaT.

Takum umnHoM, HR crae xmrodoBuM areHtoM, 1o GopMye 3I0pOBUI
NICUXOJIOTTYHUM KJIIMAT, MOEAHYIOUM CTPATETrito, KYJIbTYypy Ta MPAKTUKU YNPABIIHHSA
mroncbkuM  KamitajgoM. CmiBmparss NPUHIUIMIB Yabpixa Ta EIMOHICOH 103BOJISE
OyayBaTu oOprasizaiiio, Je I0Bipa, BIAKPUTICTH 1 mpodeciiiHa BiAMOBITAILHICTH

CTalOTh OCHOBOIO €()EKTUBHOCTI Ta CTIMKOCTI.

Pestome go temn 9

Tema oOXOIUTIOE KIIFOUOB1 acmeKTH (HOPMYBAaHHS 30POBOTO TCHUXOJOTTYHOTO
KJIIMaTy B OpraHizalilii, ICUXOJIOTTYHY O€31eKy KOMaH/I, KyJIbTypy B3a€MO/Ili, 10BIpYy Ta
KOH(TIKTHI TPOIECH.

[Icuxonoriyna Oe3neka BUSHAYAETHCS SIK CTaH, Y SIKOMY CIIBPOOITHUKH MOXYTh
BIJKPUTO BUCIIOBIIOBAaTA AYMKH, CTaBUTH 3alUTaHHS Ta BU3HABAaTH TMOMUIKH 0e€3
CTpaxy HETaTUBHUX HACHiAKiB. BoHa (GopMyeThCs TiJ BILUTUBOM CIPABEIINBOCTI,
ririeHiYHUX ~ (QakTopiB Ta CHOCTEPEKHOro HaBuyaHHS. OCHOBHI KOMIIOHEHTH
IICUXOJIOT1YHOI O€3MEKU: CTABJIEHHS 0 PU3MKY Ta TMOMUIIOK, BIIKPUTA KOMYHIKaIlis,
IHKJIIO31 Ta PI3HOMAHITTS, TOTOBHICTH JaomomaraTtd. Ha ocoOGucticHoMy piBHI 1ie
NPOSIBISIETECS. B CMUTUBOCTI BUCJIOBIIOBATH TyMKH, 3BEPTATHCS TO JOMOMOTY 1
BIJUYyBaTH MIATPUMKY; Ha OpraHizaliiHOMYy — y MIBHAKOMY OOMIHI 3HAHHSMH,
KyJBTYPH €KCIIEPUMEHTYBAaHHSI Ta IHHOBAIIIH, MMiIBUIIIEHH] €()EKTUBHOCTI KOMAH/I.

HR BucTynae apxiTeKTOpoM cepeloBMINA, J€ JOBipa, aBTOHOMIA Ta
BIJIMOBIAANBHICTG CTalOTh Oa3zoBuMH mpuHuUnamu. Mopenb Netflix neMOHCTpye

eDeKTUBHE TOEAHAHHA CBOOOAW Ta BIAMOBIAAIBHOCTI, MIHIMyM OFOPOKpATIi,
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PO30PICTh 1 BIAKPUTY KOMYHiKailito, a HR miarpumye niadip TanaHTiB 3a IIHHOCTAMH,
PO3BUTOK 3BOPOTHOTO 3B’A3Ky Ta aBTOHOMIiIO KomaHia. [IOpiBHSIHO 3 KOPCTKUM
MEHE/DKMEHTOM, JI€ aKIEHT Ha KOHTpoyi Ta mnpaBuiax, mniaxin Netflix popmye
CepeloBUIIEe THHOBAITIH 1 3a]Ty4YEHOCTI.

Kon@mnikty BUHUKAIOTH 4Yepe3 PI3HMIIO I[IHHOCTEH, poJiel, pecypciB abo
COPUMHATTS. BOHM MOXYTh MaTH sIK pyliHIBHUH €(EeKT (cTpec, MOTIpIIEHHS KIIIMATY ),
TakK 1 MO3UTUBHUYN TOTEHLIaJ (BUSBIECHHS MPoOIeM, CTUMYII Uit po3BUTKY). CTparerii
YIOPaBIIHHS KOH(MIIKTaMU BKJIIOYAIOTh CITIBIIPAII0, KOMIIPOMIC, KOH(pOHTAIliI0 abo
yaukHeHHs. HR 1 mcuxonoru 3a0e3neuyroTh AIarHOCTHUKY, (hacuiliTailio, HaBYaHHS
KOMYHIKaTHBHUM HaBUYKaM Ta MIATPUMKY CIIPABEIMBOTO PO3IOILITY PECYpCiB.

HR BukoHye ponp Oi3Hec-mapTHepa, areHTa 3MiH 1 «4EeMIIOHA KYJIBTYPH».
[Ipaktuyni QyHKIIT BKIIOYaOTh (OPMYBAHHS I[IHHICHOI KYJIBTYPH, MIATPUMKY
MICUXOJIOTTYHOI O€3MeKH, PO3BUTOK KOMIETEHI[IH Ta aBTOHOMIi, MOHITOPUHT KJIIMaTy 1

OiATPUMKY 1HHOBALIii.

MuTaHHsA gnsa nepeBipKyY 3HaHb

1. XTtO BmepIue BBIB MOHATTS IICHUXOJOTIYHOI OE3MEKH KOMaHJIH, 1 IK BOHA
BU3HAYAETHCA?

2. Ha3BiTh 0CHOBHI KOMIIOHEHTH IICHUX0JI0ri4HO1 0e3neku 3a Emi Enmoncon.

3. Sk teopis cnpaBemmuBocTi Anamca (1965) mop’s3aHa 3 MCUXOJOTTYHOIO
0e3IeKor?

4. Yomy rmncuxoyioriyHa Oe3leKa BaXKJIWBa JJii HAaBUYAHHS Ta IHHOBAIH Yy
KOMaH/I1?

5. Ha3BiTh mTpOsSBM TICUXOJIOTIYHOI O€3Meku Ha OCOOWUCTICHOMY Ta
OpratizaiiifHoMy piBHSIX.

6. Sy ponb y popMyBaHHI KyJbTypH B3aeMozii Ta qoBipu Bukonye HR?

7. SIK1 KIHO4OBI NPUHIMIN KOPIOPATUBHOI KyJIbTYpH Netflix BIAPI3HAIOTS 1i B1J

MOJIEJI1 JKOPCTKOTO MEHEKMEHTY ?
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8. Sk aBrOHOMIS 1 BIANOBIJAJBHICT CIIBPOOITHUKIB BIUIMBAIOTH Ha
MICUXOJIOTTYHUNA KJTIMAaT?

9. Ha3BiTh OCHOBHI IPUYUHU KOH(IIIKTIB Y TPYJOBOMY KOJIEKTHUBI.

10. SIki icHYIOTH TUTIU CTpaTeriii moBeMiHKU B KOHGIIKTI? HaBeaiTs mpuxiaau.

11. Sxy ponb Bigirpae HR y npodinakruiii Ta BUpimeHH1 KOHQIIKTIB y KOMaHA1?

12. dAx1 npaktuuyHi ¢QyHkuii HR 3a0e3neuyrots (opmyBaHHS 370pOBOrO
TICUXOJIOTIYHOTO KJIIMaTy B OpraHizaiii?

13. dx mnoenHanHs npuHUMMIB Yhbpixa Ta Enmonmacon nomomarae HR

IiIBHINATH ¢()EKTUBHICTD Ta 3Ty4EHICTh KOMaH 1?

3aBAaHHA A1 CaMOCTiHOI po6oTun

1. AHaJti3 KOH(QIIIKTHOI cUTyallil 32 CTPYKTYPHOIO MOJEJLJII0

OnuuriTe peanbHUl 200 3MOAEIIbOBAHUN TPYIOBUM KOH(QIIIKT 1 MMPOAHANIIZYHTE
MI0T0 3a CXEMOIO:

1) xoudumikTHa cutyarlis (00’ €KTUBHI CyNIEPEUHOCTI)

2) y4YacHUKHU KOH(DIIKTY (TMO3UII1, MOTUBH, IIIHHOCTI)

3) iHIMAEHT (IO CTaJ0 «IOIITOBXOM))

4) nuHaMiKa PO3BHUTKY

5) nacmiaku (QyHKIIOHAJIBbHI Ta TUC()YHKIIIOHATBHI)

3armoBHITH TAONHITIO 3 IIUMHU OJIOKaMU Ta 3p00iTh BUCHOBOK MPO THIT KOHQITIKTY.

2. CaMo1iarHOCTHKA CTIJIIO MOBEAIHKHA B KOHPIIKTI

[Ipoiinite Tect Tomaca-Kinmana:

1) BM3HaAuTe CBI OCHOBHHMH CTWJL (3MaraHHsi, yHUKHEHHS, KOMIIPOMIC,

CHIBPOOITHUIITBO, TPUCTOCYBAHHS).

2) mnpoaHali3yWTe, y SIKUX poOOUMX CUTYAIlIsIX BIH € MPOAYKTUBHUM, a B SIKUX

— HI.

3) po3pobITh peKOMEH ALl 3 PO3BUTKY CTHIIIO «CITIBPOOITHHUIITBOY.

3. Camocnocrepeskennsi: «Miil eHepreTHYHMA IPOPiab»
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[Ipotsirom 3—5 1HIB BEIITh MIOAEHHE KOPOTKE CIIOCTEPEIKEHHS 32 CBOIM CTAHOM:
¢ piBeHb eHeprii (paHoOK / IeHb / BeUip),
% eMoIliitHuit (oH,
+¢* HaMOLIBII BUCHAKJIMBI 3aBIaHHs,
% HaWOUIBII BiTHOBIIIOBAJIbHI AKTUBHOCTI.
[loOynyiite cBili «eHepreTMdyHUM rpadik» Ta BU3HauTe 3 QakTopu, UIO
HaNO1IbIIIe BUCHAXKYIOT, 1 3, 1110 BIJIHOBIIIOIOTD.
4. «IIpodeciiini crpecopu»: aHai3 TPUrepiB
Cxmanite mepenik poObounx CHUTYyaIlid, siKi HailyacTimie BUKIUKAIOTh HAMPYTY,
pO3/ApaTyBaHHs, BTOMY, BIIUYTTS O€3CUILIIS.
Po3monuniTe iX 3a KaTeropisiMu: OpraHi3aliiiHI CTPECOpU, KOMYHIKaTHUBHI /
M1’)KOCOOHUCTICHI, EMOIIi}iH1, KOTHITUBHI (IIe€pEBaHTAXEHHS, OaraTo3a aqHiCTh)
BusHnaure, sKi 3 HUX € KOHTPOJIbOBAHMMH (BU MOXKETE BIUIMHYTH), a SKI —
HEKOHTPOJIHOBAHUMHU.
5. 3aB1aHHSA HA MPOXOMKEHHA TECTy HA NpodeciiiHe BUTOPAHHS
[Ipoiiaite Tect MBI (Maslach Burnout Inventory) — amantoBaHl aHaJOTH Yy
BIIKpUTOMY NOCTymi. Bu3HauTe piBeHb: eMOIIMHOTO BUCHAKEHHS, JIeTIepCOHATI3aIlii,
peaykiii npodeciiiHuX T0CATHEHb.
Hanuunite KOpOTKy IHTEpHpeTario: siki pododl yMOBHM a0O 3BMYKM MOINIH

CIIPUYMHUTH 111 TOKA3HUKU?
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BIJOMOCTI ITPO ABTOPA

«HR-MeHemxMeHnT» — nepinii B YKpaiHi HaBYaIbHUI MOCIOHUK, sikui iHTerpye cydacHi HR-
MiAXO0/M, OpraHi3aliifHy MCHXOJIOTiI0, YIPABIIHChKI MPAKTUKU Ta MOBEIIHKOBI aCHEKTH POOOTH 3
JIFOZIbMH B OpraHizanisx. Foro izes Hapoaunack i3 mpocToro i KpUTUYHO BasKITHBOTO CIIOCTEPEKEHHS:
KOMITaHii 3MiHIOIOTBCS TOJ1, KOJM 3MIHIOIOTHCS JIFOU, IXHS B3a€MO/Iis, MUCJICHHS Ta yNPaBIiHCHKI
pilIeHHS.

PoGora Oyna Bim3HaueHa B VYHiBepcuteTi «KPOK» sk omumH 13 Kpammx OCBITHIX 1
MIPAKTUKOOPIEHTOBAHMUX MPOEKTIB «HR-MeHeKMEeHT MaitOy THHOTO: JTFOIH, TEXHOJIOTI1, Pe3yabTaTy.

Lleit mociOHMK CTBOPEHUI HA MEPETHHI KITBKOX MPOQECiiiHUX posieil aBTOPKH:

KepiBHHUKA KOpropaTuBHOI Akanemii M&S;

BUKJIa/laua Ta JOLEHTa KadepH YIPaBIiHCHKUX TEXHOJIOTH;

MICUXOJIOTa, SIKUH TIpalioe 3 JHOACHKOI0 TMOBEIIHKOK, MOTHBAII€I0, OCOOMCTICHUMH
0COOJMBOCTSIMH Ta KOMAHHOIO B3a€MOII€IO.

Haranss MockajleHKko — KaHIWJaT €KOHOMIYHMX HayK, JIOIEHT KadeIpHu YNpaBIiHCHKUX
texHonorii  YuiBepcurer «KPOK», HR-Menemxep, oprasizamiiiHuii ICUXOJIOI, KEpIBHUK
KOpPIIOPaTUBHOIO HaBYaJbHOTO HEHTPY — Akagemii M&S (www.m-and-s.ua).

[Tpodeciitamii mmsax y cdepi ynpaiaiHHs nepcorHaniom posnodana y 2003 pori Ha kadenpi
yIPaBIiHHA EPCOHATIOM XapKiBChKOTO HAIllOHAJIbHOIO €KOHOMIYHOIO yHiBepcuteTy iMeHl CemeHa
Kysnens. ¥V 2007 porii orpuMaia BUSHE 3BaHHS JOICHTA KadeapH YIIpaBIiHHS IEPCOHAIIOM.

Mae GaratopiuyHuii JOCBI BUKIIAAAIILKO1, HAYKOBOI Ta MPAKTUYHOI TisIbHOCTI y cpepax HR-
MEHEIKMEHTY, PO3BUTKY NIEPCOHAJY Ta YIpaBIiHHs JoApMH. [IpairoBana Ha kadeapax ynpaBiIiHHS
TePCOHAIOM, EKOHOMIYHOTO aHali3y Ta MikHapoaHoro 6i3Hecy XHEY im. C. Ky3ners.

ABTOpKa HAayKOBHX 1 HaBYAIBbHO-METOAMYHMX Ipalb 3 YHPABIiHHS IEPCOHAIOM, IiTOBOI
Kap’€pu, €eKOHOMIKH Tpalli, Teopii oprasizamii Ta po3BUTKY yNpPaBIiHCHKUX KOMIETEHIIH, a TaKOX
cTareil y crierianizoBaHuX NpoQecifHUX BUJAHHAX, 30KpeMa XKy pHaJl « YIIPaBIiHHS SKICTIO.

SIk TpeHep 1 KOHCYABTAHT Mpaitoe 3 TemamMu HR-ctparerii, po3BUTKY KepiBHUKIB, KOMaHHO1
B3a€MO/Ii1, ICUXOJIOT11 yIpaBIiHHSA, KOMYHIKallii Ta PO3BUTKY JIOJCHKOTO MOTEHIIIaTy B OpraHi3arisx.
VY cBOIMl NiAIBHOCTI MOENHYEe akajaeMiuHui minaxin, HR-mpakTuky Ta mcuxonoriyHe po3yMiHHS
JFOJIMHU ¥ KOMaHIHUX MPOLECIB.

Hayxogi Ta mpodeciitai npodini:
ORCID

Google Scholar

LinkedIn



www.m-and-s.ua
https://orcid.org/0000-0002-0877-2350
https://scholar.google.com/citations?user=u6S3nAYAAAAJ&hl=uk
http://www.linkedin.com/in/natalia-moskalenko-7212b8112
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Hatana MOCKAJIEHKO

KaHOomoaT €KOHOMIYHKMX HaykK, OOUEeHT Kadenpw
yNpaBniHCbKMX TeEXHOMOTriM YHiBepcuteTy «KPOK».
[loeaHye HayKOBWMIM MOrNsa Ha PO3BMTOK OpraHi-
3aLlin 3 6aratopiyHMM OOCBIAOM PObOTU Yy chepi
Bi3Hecy Ta ynpaBniHHSA NIOACBKMMM pecypcamm

KepiBHMUA AkageMii M&S (TOB «M EH[ C-3axig»),
MCUXONOr | KOopropaTtBHUW TREHEP, aBTopkKa
HaB4YanbHMX Mporpam Ansa 6isHecy 3 PO3BUTKY
nigepcTBa, KOMaHAHOI B3aeMofil Ta McuMxonorii
ocobuctocTi. [ocnigkye, Gk noav 3HaxoOsaTb
MOTMBALLIO Ta CEHC, PO3KPMBAOTb CBiM MoTeHLian
| CTBOPIOKOTb KYJBTYPY PO3BUTKY, WO AoroMarae
opraHisauigM 3pocTat Ta aganTyBaTVCa A0 3MiH





