International conference on economics, accounting and finance (ICEAF). Book of abstracts © 2020, ICEAF
ISBN (print) 978-9949-01-965-6 ISBN (on-line) 978-9949-01-966-3

INTERACTION BETWEEN THE SECURITY SERVICE AND THE
QUALITY SERVICE OF EDUCATIONAL SERVICES TO ENSURE THE

ECONOMIC SECURITY OF HIGHER EDUCATION INSTITUTIONS
Oleksandr Zakharov', Mykhailo Laptiev?

'Ph.D. (Economics), Professor, Director of the Educational and Scientific Institute of Security
Management, KROK University, Kyiv, Ukraine, e-mail: zaharov@krok.edu.ua, ORCID:
https://orcid.org/0000-0001-6429-8887

’Ph.D. (Economics), Assistant, Financial and Economic Security Management Department, KROK
University, Kyiv, Ukraine, e-mail: michael.laptev@krok.edu.ua, ORCID: https://orcid.org/0000-
0002-3537-6345

The security service and the service for ensuring the quality of educational services play an
important role in ensuring the economic security of higher education institutions. Consider the main
tasks of these units.

We believe that the main tasks of the security service should be:

- timely identification, analysis and assessment of all factors of threats to the activities and
economic security of higher education institutions that exist in the external and internal
environment;

- forecasting the emergence in the short and long term of new factors threatening the activities and
economic security of higher education institutions;

- study, analysis and evaluation of the organization of other higher education institutions of a
similar profile;

- detection of negative informational impact on higher education institutions in order to damage its
image;

- search using competitive intelligence technologies for information necessary for making
operational and strategic decisions by heads of higher education institutions to ensure its stable
operation, development and economic security;

- preparation of information and analytical documents for the rector and vice-rectors on the factors
of threats to the external and internal environment and the mechanism of their impact on the
activities and economic security of higher education institutions;

- implementation of protection of the territory, educational buildings and classrooms, laboratories
and their equipment;

- counteraction of hostile informational influence from unfair competitors, in order to damage the
business, educational and scientific reputation of managers and employees of higher education
institutions, as well as its image;

- promptly informing the heads and employees of higher education institutions about the
criminogenic situation and existing threats, as well as about measures to ensure safety and rules of
conduct in order to prevent crimes and accidents;

- conducting an internal investigation of events, accidents and conflict situations in the structural
units of higher education institutions;

- interaction with law enforcement agencies during their investigation of higher education
institutions, its employees and students.

The main tasks of the service to ensure the quality of educational services include:

- study of all changes in the legislation governing the system of education and science in Ukraine;

- study, analysis and evaluation of the advantages in choosing the specialties of potential consumers
of educational services at present and forecasting their possible changes in the future based on
trends in the economy and labor market;

- monitoring the availability and compliance with the requirements of the Ministry of Education and
Science of Ukraine of educational and methodological documentation in educational units of higher
education institutions;

- identification of promising areas of research work in higher education institutions;
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- monitoring the level of organization and quality of training in educational units of higher
education institutions;
- determination of the real state and compliance with modern requirements of technical teaching
aids used in conducting training sessions with students;
- determination of a real assessment of the activity of higher education institutions by students and
graduates;
- identification of the main trends in the development of the domestic education system.

The common tasks of the security service and the quality assurance service for the provision
of educational materials include:
- study, analysis and assessment of the domestic market of educational services;
- study, analysis and assessment of the needs of the domestic economy in higher education seekers
of all specialties;
- forecasting changes in the needs of the domestic economy in the medium term for applicants for
higher education in all specialties;
- timely detection of manifestations of unfair competition in the market of educational services and
development of proposals to counteract unfriendly actions of competitors in relation to higher
education institutions;
- study and assessment of the moral and psychological climate in the structural units of higher
education institutions;
- carrying out special measures to prevent corruption and bribery in the structural units of higher
education institutions;
- ensuring information security and intellectual property of higher education institutions.

Close cooperation between the two departments is very important to ensure the economic
security of higher education institutions.
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